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IMPORTANT INFORMATION
Information to investors
In connection with the offering of shares (“Shares”) in Pierce Group AB (publ) (“Pierce”, the “Company”, the “Issuer” or the “Group” as the context may require) to the public in
Sweden and certain institutional investors in Sweden and abroad (the “Offering”) and the admission to trading of Pierce’s shares on Nasdaq Stockholm, Pierce has prepared a
prospectus in Swedish (the “Swedish Prospectus”) which has been approved and registered by the Swedish Financial Supervisory Authority (the “SFSA”) pursuant to the Regulation (EU) 2017/1129 (the “Prospectus Regulation”) and this document is the English translation thereof (the “Prospectus”). In the event of any discrepancies between the two
language versions, the Swedish Prospectus shall prevail. The approval and registration by the SFSA should not be construed as some kind of endorsement of the Company or the
quality of the Shares. The SFSA only approves the Swedish Prospectus as meeting the standards of completeness, comprehensibility and consistency imposed by the Prospectus
Regulation.
The existing Shares are offered by Procuritas Capital Investors V GP Limited as General Partner of Procuritas Capital Investors V LP (Procuritas Capital Investors V), PCI V
Co-Investment AB (“PCI”, Procuritas Capital Investors V and PCI together “Procuritas”), FAIRY GLEN HOLDINGS Ltd, DIMELA Ltd and some other existing shareholders (the
“Selling Shareholders”). Carnegie Investment Bank AB (publ) (“Carnegie”) is “Sole Global Coordinator” and “Joint Bookrunner”, Nordea Bank Abp, filial i Sverige (“Nordea”) is
“Joint Bookrunner”, together referred to as “Joint Bookrunners”, in connection with the Offering. For more defined terms, see section “Definitions and Glossary”.
Distribution of the Prospectus and participation in the Offering are subject to restrictions under law and other regulations in certain jurisdictions. No measures have been taken
and measures will not be taken to permit a public offering in any jurisdiction other than Sweden. The Offering is specifically not intended for such persons residing in the United
States, Canada, Australia, Japan, Hong Kong, New Zeeland, Switzerland or South Africa or any other jurisdictions where participation would require additional prospectuses,
registration or other measures than those required by Swedish law. Consequently, the Prospectus and other documents relating to the Offering may not be distributed in or into
the aforementioned countries or any other country or any other jurisdiction in which such distribution or the Offering require such measures or would otherwise be in conflict with
applicable rules. Subscription for Shares in violation of the above restrictions may be void. Measures contrary to the aforementioned restrictions may also constitute a breach of
applicable securities law. Recipients of copies of the Prospectus are ordered by the Company and the Joint Bookrunners to inform themselves about and comply with such
restrictions. Neither the Company nor the Joint Bookrunners accept any legal liability for any breach of such restrictions, regardless of whether such breaches are committed by
a potential investor or any other party. Neither the Company nor the Joint Bookrunners have approved, or will approve, the Offering of shares through any financial intermediary,
other than the Offerings from the Joint Bookrunners that constitute the final placement of Shares as referred to in the Prospectus.
An investment in securities is associated with certain risks (see section “Risk Factors”). When investors make an investment decision, they should independently assess the suitability of an investment in the Shares. Prior to an investment decision, potential investors should engage their own professional advisors and carefully evaluate and consider the
investment decision. No person is authorised to provide any information or make any statements other than those made in the Prospectus during the application period of the
Offering. Should such information or statements nevertheless be made or provided, it should not be considered to have been approved by the Company or the Joint Bookrunners
and neither the Company nor the Joint Bookrunners are responsible for such information or statements. Neither the publication nor the distribution of the Prospectus, nor any
transaction carried out in respect of the Offering, shall be deemed to imply that information in the Prospectus is accurate and applicable at any time other than on the date of
publication, or that there has been no change in the Company’s business since this date. If significant changes in the information in the Prospectus occur, such changes will be
announced in accordance with the provisions on supplements to a prospectus under the Prospectus Regulation.
The Joint Bookrunners disclaim all liability and provides no undertakings or guarantees, whether expressed or implied, regarding the contents of this Prospectus, including its
accuracy, completeness, or verification, or regarding any other statement or future statements by the Company or Joint Bookrunners, or on their behalf, in relation to Pierce, the
Shares or the Offering. Nothing in this Prospectus is, or should be relied upon as, an assurance or undertaking in this respect, whether regarding the past or the future. In accordance herewith the Joint Bookrunners disclaim, to the extent allowed by law, all liability they might otherwise have regarding this Prospectus or any such statement referred to
above.
The Prospectus is available on Pierce’s website, www . piercegroup . com, Carnegie’s website, www . carnegie . se and will be available on the SFSA’s website, www . fi . se (the information on the websites is not part of the Prospectus). Other information on the Company’s website is not incorporated in this Prospectus and does not constitute part of this
Prospectus insofar as this information has not been incorporated by reference.
The Offering and this Prospectus is governed by Swedish law. Disputes relating to the Offering or this Prospectus shall be settled by Swedish courts exclusively, whereupon the
Stockholm District Court will be the court of first instance.

Notice in relation to the United States
The Shares have not and will not be registered under the United States Securities Act of 1933, as amended (“Securities Act”) or the securities laws of any state or other jurisdiction
in the United States and may not be offered, sold or otherwise transferred, directly or indirectly, in or into the United States, except if in accordance with an applicable exception
or through a transaction that is not subject to the registration requirements of the U.S Securities Act and in accordance with the securities laws of any state or other jurisdiction in
the United States. The Shares are being offered outside the United States pursuant to Regulation S under the U.S Securities Act. No offering will be made to the public in the
United States. The Shares have neither been approved nor rejected by the U.S Securities and Exchange Commission (“SEC”), any state securities authority or other authority in
the United States. Nor has any such authority evaluated or expressed an opinion on the accuracy or reliability of the Prospectus. To assert the contrary may constitute a criminal
offense in the United States.

Notice in relation to the United Kingdom
This Prospectus is for distribution only to persons who: (i) have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the “Financial Promotion Order”), (ii) are persons falling within Article 49(2)(a) to (d) (“high net worth
companies, unincorporated associations etc.”) of the Financial Promotion Order, (iii) are outside the United Kingdom, or (iv) are persons to whom an invitation or inducement to
engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000 (“FSMA”)) in connection with the issue or sale of any securities
may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as “relevant persons”). This Prospectus is directed only
at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this Prospectus relates is
available only to and will be engaged in only with relevant persons. In connection with the Offering, the Joint Bookrunners are not acting for anyone other than the Company and
will not be responsible to anyone other than the Company for providing the protections afforded to their clients nor for providing advice in relation to the Offering.

Notice in relation to the EEA and United Kingdom
No offering of Shares will be made within the European Economic Area (“EEA”) to any jurisdiction other than Sweden. In other member states of the EEA, in which the Prospectus
Regulation applies, directly or through implementation, such an offer can only be made in accordance with an exemption as provided in the Prospectus Regulation.

Stabilisation
In connection with the Offering, Carnegie, as stabilising manager, may engage in transactions with the purpose of stabilising the price of the Shares at a higher level than that
which might have otherwise prevailed in the open market. Such stabilising activities can be performed on Nasdaq Stockholm, the OTC-market or in other ways, and can be
performed at any time during the period that starts on the first day of trading of the Shares on Nasdaq Stockholm and finishes 30 calendar days thereafter. Carnegie has no
obligations to perform any stabilisation activities and there is no assurance that these activities will be undertaken.
Stabilisation, if undertaken, may be discontinued at any time without prior notice. Under no circumstances will transactions be completed to a price higher than the final Offering
price. No later than by the end of the seventh trading day after stabilisation transactions have been undertaken, Carnegie will disclose that stabilisation transactions have been
undertaken pursuant to article 5 (4) of the Market Abuse Regulation 596/2014 (“MAR”). Within 1 week of the end of the stabilisation period, Carnegie will publish whether stabilisation was undertaken, the date at which the stabilisation started, the date at which the stabilisation was last performed and the price range within which the stabilisation was
performed for every date during which stabilisation activities were performed.

Forward-looking information
The Prospectus contains forward-looking information and assumptions regarding the Company’s current view on future events and financial and operative development. Words
such as “consider”, “expects”, “may”, “plans”, “estimates”, “calculates” and other expressions that gives indications or assessment regarding future developments or trends,
and does not refer to historical facts, are forward-looking information. Forward-looking information is to its nature connected to both known and unknown risks and factors of
uncertainty since they depend on future events and circumstances. Forward-looking information is not a guarantee regarding future results or developments and actual outcome
may differ significantly from that expressed in the forward-looking information. Neither Pierce, Selling Shareholders nor the Joint Bookrunners take on any responsibility to
publish, update or revise any forward-looking information, except in the cases mandated by law, regardless of whether a change in those forward-looking statements would be
provoked by new information, events or other circumstances.

Presentation of financial information
Unless expressly stated otherwise, the Company’s auditor has not reviewed or audited the financial information or other information in the Prospectus. Financial information
pertinent to the Company and which is not part of the information that has been audited or reviewed by the Company’s auditor as stated herein, has been taken from the
Company’s internal bookkeeping or reporting systems. Certain financial and other information presented in the Prospectus has been rounded off to make the information easily
accessible to the reader. Consequently, the figures in some columns in the Prospectus may not add up precisely to the stated total.
Important information regarding the potential sale of allotted Shares
Information regarding allotment is expected to be provided around 26 March 2021. As soon as payment for the allotted Shares has been processed by Joint Bookrunners, paid
shares will be transferred to the securities depository account, investment savings account or securities account specified by the acquirer. Due to the time required for transferring
payment and transferring paid shares to such acquirers, the acquirers will be unable to access said shares in the specified securities depository account, investment savings
account or specified account until about 30 March 2021 at the earliest. Trading in the Company’s shares on Nasdaq Stockholm is expected to commence on 26 March 2021. Given
that the Shares will not be available in the acquirer’s account or securities depository account until about 30 March 2021 at the earliest, the acquirer may not be able to sell these
Shares from the first day of trading on Nasdaq Stockholm. Instead, they may only be able to sell the Shares once they are available in the securities account, investment savings
account or securities depository account. Investors will be able to obtain information on allotment from 26 March 2021.
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Summary
INTRODUCTION AND WARNINGS
Through this Prospectus the Company is offering to the public in Sweden and institutional investors in
Sweden and abroad the opportunity to acquire Shares in the Company, ISIN SE0015658364. The corporate reg.no of the Company is 556967-4392 and its LEI code is 54930082SM8KO7LCER77. The address
of Pierce is Elektravägen 22, 126 30 Hägersten, Sweden. The existing Shares are offered by:
■■ Procuritas Capital Investors V GP Limited as General Partner of Procuritas Capital Investors V LP, 
reg.no 54910, c/o Private Equity Fund Managers Limited, P.O. Box 669, Guernsey GYI 3SR, LEI Code
254900X4MS9YOBZNLL45
■■ PCI V Co-Investment AB, reg.no. 556892-8195, c/o Private Equity Administrators Sweden AB,
Riddargatan 13A, Stockholm, LEI Code: 549300BK8VCBVF835575
■■ FAIRY GLEN HOLDINGS Ltd, reg.no HE 388246, 4 Naxou Street, Office 101, 1070, Nicosia, Cyprus,
LEI Code 54930006ID963KK0G150
■■ DIMELA Ltd, reg.no HE 360305, 4 Naxou Street, Office 101, 1070, Nicosia, Cyprus, LEI Code
549300X0062AYY3GQP86
■■ REDLAKE HOLDING Ltd, reg.no. HE 390078, Arch. Makariou III, 34, HADJIYIANNI, Office 401,
Limassol, Cyprus, LEI Code: 5493004UOY83V6I5L887
■■ Magnus Dimert, Fältvägen 3, Stocksund, Sweden
The Swedish Prospectus was approved by Finansinspektionen (the Swedish Financial Supervisory
Authority) on 17 March 2021. Finansinspektionen’s address is Brunnsgatan 3, Box 7821, 103 97 Stockholm,
Sweden and the telephone number is +46 8 408 980 00 and their website is www . fi . se.
This summary should be read as an introduction to the Prospectus. Any decision to invest in the Shares
should be based on a consideration of the Prospectus as a whole by the investor. Investors in the Shares
could lose all or part of the invested capital.
Where a claim relating to the information contained in a Prospectus is brought before a court, the plaintiff
investor might, under national law, have to bear the costs of translating the Prospectus before the legal
proceedings are initiated.
Civil liability attaches only to those persons who have tabled the summary including any translation
thereof, but only where the summary is misleading, inaccurate or inconsistent, when read together with
the other parts of the Prospectus, or where it does not provide, when read together with the other parts
of the Prospectus, key information in order to aid investors when considering whether to invest in the
Shares.

KEY INFORMATION ON THE ISSUER
Who is the issuer of the securities?
Issuer information

Pierce Group AB (publ), reg.no 556967-4392 and LEI Code
54930082SM8KO7LCER77, is a Swedish public limited liability company.
The Company operates under Swedish law and the Company was founded in
Sweden and is domiciled in Sweden.

The issuer’s
principal activities

Pierce is a leading1) European e-commerce company selling motorcycle and
snowmobile gear, parts, accessories and streetwear to customers through the
online stores 24MX, XLMOTO and Sledstore.

1) Source: The Market Study – Pierce is the largest pure play European online player, as measured in revenues, of gears, parts, accessories and streetwear for motorcycles, excluding physical stores and marketplaces. See section “– Market structure and competition”.
With respect to the snowmobile market, the Company’s assessment is that it is a leading retailer of gear, parts, accessories and
streetwear for snowmobiles based on available market data.
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KEY INFORMATION ON THE ISSUER
Who is the issuer of the securities?
Major shareholders

As of the day of the Prospectus, the Company’s largest shareholders are:
■■ Procuritas: Procuritas Capital Investors V GP Limited as General Partner of
Procuritas Capital Investors V LP, holding in total 21,084,300 shares, corresponding to 61.61) percent of the shares and votes in the Company and PCI V
Co-Investment AB holds in total 625,200 shares, corresponding to 1.81) percent
of the shares and votes in the Company. The company is thus directly controlled
by Procuritas Capital Investors V GP Limited as General Partner in Procuritas
Capital Investors V LP.
■■ FAIRY GLEN HOLDINGS Ltd (owned by Stefan Rönn) and DIMELA Ltd (owned
by Daniel Petersen), each hold 4,652,100 shares, corresponding to 13.81) percent
each of the shares and votes in the Company.
1) On a fully diluted basis, i.e. considering the exercise of subscription warrants of series 2020/2025.

Key managing
directors

The Company’s board of directors consists of Ketil Eriksen (chairman), Thomas
Ekman, Mattias Feiff, Stefan Rönn, Shu Sheng and Gunilla Spongh. Henrik Zadig is
CEO, Tomas Ljunglöf is CFO and Willem Vos is COO.

Auditor

Ernst & Young Aktiebolag, where Jonatan Hansson is the auditor in charge.
The office address of Ernst & Young Aktiebolag is Jakobsbergsgatan 24,
111 44 Stockholm, Sweden and the telephone number is +46 8 520 590 00.

KEY FINANCIAL INFORMATION REGARDING THE ISSUER
Historical key
financial information

STATEMENT OF INCOME
Financial year ended 31 Dec1)
MSEK

2020

2019

2018

Net revenue

1,523

1,243

942

81

19

-4

-1

-38

-26

-0,02

-1,12

-0,76

Operating profit (EBIT)
Profit/loss for the period attributable to shareholders
of the parent company
Earnings per share before and after dilution (SEK)

2)

1) Derived from the Company’s audited consolidated financial statements for the financial years ended 31 December
2020, 2019 and 2018, see section “Historical financial information”.
2) Adjusted for the share split (300:1) conducted in January 2021.

STATEMENT OF FINANCIAL POSITION
31 Dec1)
MSEK

2020

2019

2018

Total assets

920

948

703

Total equity

57

59

95

1) Derived from the Company’s audited consolidated financial statements for the financial years ended 31 December
2020, 2019 and 2018, see section “Historical financial information”.

STATEMENT OF CASH FLOWS
Financial year ended 31 Dec1)
MSEK

2020

2019

Cash flow from operating activities

156

-9

2018
-49

Cash flow from investing activities

-42

-26

-50

Cash flow from financing activities

-133

122

81

1) Derived from the Company’s audited consolidated financial statements for the financial years ended 31 December
2020, 2019 and 2018, see section “Historical financial information”.
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KEY RISKS SPECIFIC TO THE ISSUER
Risks

■■ The European markets for gear, parts, accessories and streetwear for
motorcycles and snowmobiles are fragmented and competitive
■■ Pierce’s sales are affected by the general economic climate and other
macroeconomic effects
■■ Consumer demand for motorsport equipment is seasonal
■■ Pierce is dependent on suppliers to be able to sell its products
■■ Efficient logistics and supply chain management and capacity are crucial to
Pierce’s business
■■ Product recalls, product liability claims and breaches of corporate social
responsibility could harm Pierce’s reputation and business
■■ Pierce is dependent on its brands, reputation and other intellectual property
rights
■■ The success of Pierce’s business depends on the continuing development,
maintenance and operation of Pierce’s IT systems
■■ Disputes, claims, investigations and proceedings can lead to Pierce becoming
liable for payment or having to cease with certain operations
■■ Pierce’s international presence exposes Pierce to different local legal,
regulatory and tax payment standards
■■ Pierce may not be able to obtain loans at favourable terms, or obtain loans at all.

KEY INFORMATION ON THE SECURITIES
The main features of the securities
Securities being
offered

Existing and newly issued shares in Pierce Group AB (publ), reg.no 556967-4392
(ISIN: SE0015658364). The Company’s shares will be traded under the ticker
PIERCE and are denominated in SEK.

Total number of
shares in the Issuer

The Company’s registered share capital amounts to SEK 673,674.003409 divided
on 33,683,700 shares with a nominal value of SEK 0.02 per share. There is one
class of shares in the Company.

Rights attached to
the securities

Each of the Company’s shares entitles the holder to 1 vote at general meetings and
shareholders are entitled to vote for the total number of shares that they hold in
the Company. If the Company issues new shares, warrants or convertibles in a
cash issue or an offset issue, the shareholders generally have preferential rights to
subscribe for such securities in proportion to the number of shares held prior to
the issue. Under the Company’s articles of association, new shares, warrants or
convertibles may be issued derogating from the principle of preferential rights for
shareholders. All of the shares have equal rights to dividends as well as to the
Company’s assets and any surplus in the event of liquidation. The general meeting
decides on dividends. All shareholders that are registered in the share register
kept by Euroclear Sweden on the record date decided by the general meeting are
entitled to dividends. Dividends are normally paid in cash through Euroclear
Sweden but may also be paid in kind.

Dividend policy

The board of directors of the Company has adopted a dividend policy: Over the
next few years, the Company plans to use free cash flows for continued development of the Company and does not intend to pay dividends to shareholders.
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KEY INFORMATION ON THE SECURITIES
Where will the securities be traded?
Admission to trading

On 4 March 2021, Nasdaq Stockholm’s listing committee made the assessment
that the Company fulfils the listing requirements. Nasdaq Stockholm will approve
an application for admission to trading of the Company’s shares on Nasdaq
Stockholm subject to certain conditions, including that the Company submits
such an application and fulfils the distribution requirements for its shares. Trading
in the Company’s shares is expected to commence on 26 March 2021.

What are the key risks that are specific to the securities?
Risks

■■ The future price of Pierce’s share cannot be predicted and the share price may
fluctuate
■■ The Company’s ability to pay dividends in the future may be limited and is
dependent on several factors

KEY INFORMATION ON THE OFFER OF SECURITIES TO THE PUBLIC AND
THE ADMISSION TO TRADING ON A REGULATED MARKET
Under which conditions and timetable can I invest in this security?
Terms and
conditions of
the Offering

General
The Offer compromises 15,989,142–16,737,432 Shares (excluding the Over-
allotment Option) of which 5,147,059–5,833,334 are newly issued Shares and
10,842,083–10,904,098 are existing Shares. The final number of newly issued
Shares will depend on the price in the Offering and will be determined at a
number corresponding to an issue proceeds of MSEK 350 before issue costs. The
Offering consists of 2 parts, (i) the Offering to the general public in Sweden, and
(ii) the Offering to institutional investors in Sweden and abroad.
Offering price
The final Offering price (“Offering Price”) will be set within the price range SEK
60-68. The price range in the Offering has been set by the Company and the
Major Selling Shareholders in consultation with Carnegie based on a number of
factors, including the discussions with the Cornerstone Investors1), other institutional investors, a comparison with the market price of other comparable listed
companies, an analysis of previous transactions for companies within the same
industry, the current market situation and estimates regarding the Company’s
business opportunities and future profitability.
Application period
The application period for the public in Sweden is between 18 and 25 March 2021
and between 18 and 25 March 2021 for institutional investors in Sweden.
Application
Applicants applying to acquire Shares through Carnegie must have a securities
depository account or investment savings account with Carnegie. Applicants
applying to acquire Shares through Nordea must have (i) a bank account (transaction account) at Nordea and a VP account or service account at Nordea, or
(ii) an VP account or investment savings account (ISK) at Nordea. Depository
account customers with Nordnet can apply to acquire Shares via Nordnet’s
Internet service.

1) Konsortiet Dan Sten Olsson and Erik Nielsen, Handelsbanken Fonder on behalf of investment funds, Livförsäkringsbolaget Skandia,
ömsesidigt and Skandia Fonder AB on behalf of investment funds, Cliens Kapitalförvaltning, FE Fonder on behalf of investment
funds and Briban Invest AB.
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KEY INFORMATION ON THE OFFER OF SECURITIES TO THE PUBLIC AND
THE ADMISSION TO TRADING ON A REGULATED MARKET
Under which conditions and timetable can I invest in this security?
Terms and
conditions of
the Offering,
cont.

Allotment
Decisions concerning the allotment of shares will be made by the Company and
Major Selling Shareholders in consultation with Carnegie, whereby the objective
will be to achieve a strong institutional ownership base and a wide spread of
shares among the public to enable regular and liquid trading of the Company’s
shares on Nasdaq Stockholm.
In order to cover any over-allotment in the Offering, the Major Selling Shareholders have provided Carnegie with an Over-allotment Option entitling Carnegie
(assuming a price per Share corresponding to the midpoint of the price range (i.e.
SEK 64)) during the 30 days from the first day of trading in the Company’s Shares
on Nasdaq Stockholm, to request that additional Shares, corresponding to a maximum of 15 percent of the total number of Shares in the Offering, be acquired from
the Selling Shareholders (corresponding to 2,450,984 Shares, provided that the
price in the Offering corresponds to the midpoint of the price range).

Dilution

Provided that the price in the Offering corresponds to the midpoint of the price
range (i.e. SEK 64) and that 5,468,750 new shares are subscribed for, the number
of shares and votes in the Company will increase by 5,468,750 from 34,218,300
(existing number taking into account the exercise of outstanding warrants) to
39,687,050, which corresponds to a dilution of approximately 13.8 percent of the
capital and votes.

Costs for
the Offering

Pierce’s costs associated with the listing of the Shares on Nasdaq Stockholm and
the Offering, including fees to Joint Bookrunners and other advisors, are
expected to amount to approximately MSEK 36.

Admission to trading

The company's shares will be admitted to trading on Nasdaq Stockholm and the
first day for trading in the share is expected to commence on 26 March 2021.

Who is the offeror and/or the person asking for admission to trading?
Offeror

Pierce Group AB (publ), reg.no 556967-4392 and LEI Code
54930082SM8KO7LCER77, is a Swedish public limited liability company.
The Company operates under Swedish law and the Company was founded in
Sweden and is domiciled in Sweden.

Selling Shareholders

■■ Procuritas Capital Investors V GP Limited as General Partner of Procuritas
C apital Investors V LP, reg.no 54910, LEI Code 254900X4MS9YOBZNLL45 is
general partner in a Guernsey limited partnership founded and operating on
Guernsey under the laws of Guernsey.
■■ PCI V Co-Investment AB, reg.no. 556892-8195, LEI Code:
549300BK8VCBVF835575, is a Swedish limited liability company founded and
operating under Swedish law.
■■ FAIRY GLEN HOLDINGS Ltd1), reg.no HE 388246, LEI Code
54930006ID963KK0G150, is a Cypriot limited company founded and operating
under the laws of Cyprus.
■■ DIMELA Ltd2), reg.no HE 360305, LEI Code 549300X0062AYY3GQP86, is a
Cypriot limited company founded and operating under the laws of Cyprus.
■■ REDLAKE HOLDING Ltd, reg.no. HE 390078, LEI Code:
5493004UOY83V6I5L887, is a Cypriot limited company founded and operating
under the laws of Cyprus.
■■ Magnus Dimert, Fältvägen 3, Stocksund, Sweden.
2) Owned by Stefan Rönn.
3) Owned by Daniel Petersen.
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KEY INFORMATION ON THE OFFER OF SECURITIES TO THE PUBLIC AND
THE ADMISSION TO TRADING ON A REGULATED MARKET
Why is this prospectus being produced?
Motives and use
of issue proceeds

Pierce’s board of directors, together with the Company’s principal shareholder
Procuritas Capital Investors V, believes that a listing of the Company’s shares on
Nasdaq Stockholm represents an important stage in the development of the
Company. The board of directors expects a listing to increase the awareness of
Pierce’s operations and activities, benefiting Pierce’s future potential by strengthening the Company’s profile and brand with investors and customers, as well as
increasing the ability to attract and retain qualified employees and key management, and providing Pierce with access to the Swedish and international capital
markets supported by a broad and long-term shareholder base. In addition, the
Offering allows the selling shareholders to sell a portion of their current shareholding and to create a liquid market for the shares.
The issue proceeds Pierce receives from the Offering of new Shares is estimated
to amount to approximately MSEK 350, before deduction of estimated transaction costs (the Company’s transaction costs (including commission and fees to
advisors) is estimated to amount to about MSEK 36, of which MSEK 13 has been
recognised as a cost for the financial year 2020 and about MSEK 24 is expected to
be recognised as costs during the financial year 2021). Pierce intends to use the
net proceeds, together with other cash equivalents of about MSEK 188 (of which
MSEK 100 comes from the IPO Financing Arrangement), repay existing bond loan
amounting to about MSEK 415, existing shareholder loans of approximately MSEK
64 and a contingent consideration of MSEK 30 falling out in connection with the
Offering. The amounts refer to the time of the repayment after the Offering.

Issue proceeds

In connection with the Offering the Company is making a new share issue that is
expected to generate an issue proceed of approximately MSEK 350 (before
deduction for estimated issues costs of about MSEK 36, of which approximately
MSEK 28 remains to be paid as of the day of the Prospectus.)

Material conflicts
of interest

Carnegie acts as Sole Global Coordinator and Joint Bookrunner and Nordea as
Joint Bookrunner in connection with the Offering. Carnegie has further provided
financial advice and other services to the Company and the Selling Shareholders
in connection with the structuring and planning of the Offering and listing of the
Shares, for which it will receive customary remuneration. Carnegie and Nordea
and its affiliates have provided, and may in the future provide, various financial,
investment, commercial and others services to the Company and its affiliates, for
which they will receive customary remuneration.
In the ordinary course of Carnegie’s and Nordea’s, and its affiliates, business
activities they may make or hold a broad array of investments and actively trade
debt and equity securities (or related derivative securities) and financial instruments (which may include bank loans and/or credit default swaps) for their own
account and for the accounts of their customers and may at any time hold long
and short positions in such securities and instruments. Such investment and
securities activities may involve the Company’s securities and instruments.
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This section contains descriptions of the risks that Pierce considers to be material
to Pierce’s operations and future development. The risks relate to Pierce’s operations, industry and market, and further include legal, regulatory and political risks
as well as risk factors related to Pierce’s financial position and shares. The assessment of the materiality of each risk is based on the probability of their occurrence
and the expected magnitude of their negative impact as a result of the risk being
realised. In accordance with the Prospectus Regulation, the risks that Pierce
describes in this section are limited to risks that are specific to Pierce and/or to
Pierce’s shares and which are material for taking an informed investment decision.
The descriptions in this section are based on information available as of the day of
the Prospectus. The risks that Pierce currently considers to be the most material
are presented first in each category. The subsequent risks are not presented in
any particular order.
RISKS RELATED TO THE COMPANY, ITS
OPERATIONS AND THE INDUSTRY
Market related risks
The European markets for gear, parts, accessories
and streetwear for motorcycles and snowmobiles
are fragmented and competitive
The European markets for gear, parts, accessories
and streetwear for motorcycles and snowmobiles
are fragmented and competitive. Pierce competes
with a large number of online and offline retailers
of different sizes and target markets. The main
competitors of Pierce are currently focused on
traditional offline sales.
There is a risk that Pierce’s competitors consolidates and are strengthened in relation to Pierce.
There is a risk that Pierce’s competitors may benefit from economies of scale and other competitive
advantages (such as negotiating more favourable
supplier terms) and thereby gain market shares at
Pierce’s expenses. There is also a risk that competitors, which currently are not as focused on online
sales as Pierce, of sales of same products as Pierce
or on the same geographical markets as Pierce,
develop their offering, and therewith further
increase or intensify their competition with Pierce.
For example, retailers such as Amazon, both
through its market place that allows external
suppliers to sell through Amazon and through its
own retail offering, may decide to focus more on
motorsport equipment. Companies within the
same sector as Pierce that currently does not
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target the European motorsport markets, may also
decide to do so in the future, which could result in
Pierce losing business opportunities or may be
forced to change its business model.
Increased competition may lead consumers to buy
from Pierce’s competitors instead of Pierce, which
will have an adverse effect on Pierce’s sales and
financial condition.
Furthermore, competitors which may be better
funded or organised, may engage in pricing
tactics, which may lead to Pierce having to reduce
its prices to compete. For example, if competitors
lowers their prices at the cost of a lower gross
margin Pierce could have difficulties competing
without following suit. It would require Pierce to
lower its prices in order to keep customers and
market shares, which could adversely affect its
margins and results of operations.
Pierce’s sales are affected by the general
economic climate and other macroeconomic
factors
As a reseller of gear, parts, accessories and
streetwear for different kinds of motor vehicles,
Pierce’s business is dependent on the usage of
motocross, motorcycles and snowmobiles and the
willingness and ability to pay, for gear, parts,
accessories and streetwear for motorcycles and
snowmobiles. The Company’s sales are dependent
upon the health and stability of the general economy of the markets where it operates. The demand
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for products and services is affected by general
macroeconomic circumstances, such as periods of
lower economic growth or recessions, inflation or
deflation. A general downturn in the economy and
changes in the purchasing power of consumers
could negatively affect demand for most products
that Pierce provides. The retail industry, in particular, is cyclical and consumer purchases of discretionary retail items, including a majority of Pierce’s
merchandise, generally decline during recessionary periods and other times when disposable
income or consumer spending is low. So far in the
Company’s history, periods of such general decline
in consumer spending has occurred at the same
time as the ongoing shift from offline to online
consumption from which the Company benefits,
and the Company has consequently not experienced any significant negative effects on its sales
during previous economic downturns. Several of
the Company’s geographical markets has been
significantly affected by the Covid-19 pandemic
and the long-term effects of the Covid-19
pandemic is still uncertain (see risk factor “Risks
related to the Covid-19 pandemic”). If any of the
foregoing risks materialise, it would adversely
affect sales and results of operations. There is a
risk that Pierce sales will decline during a general
economic downturn which will adversely affect
results of operation.

on time (see risk factor “Pierce is dependent on
suppliers to be able to sell its products”). Furthermore, some of the pick-up shops, where consumers pick up their deliveries from Pierce, have had to
close down due to Covid-19, making it impossible
for consumers to get their products on time.

Risks related to the Covid-19 pandemic
The global spread of Covid-19 has caused significant business disruption, significant volatility in
international equity markets and significant disruption to the global economy and the supply chains,
as well as the markets in which the Company
operates.

Pierce has an opportunistic view on expansion
and may face challenges expanding to new
geographical markets
Pierce currently has fully localised websites in
16 different countries, a “. eu” website serving
European countries that do not currently have a
local website, and a “. com” website serving
selected countries outside Europe and that in the
future may serve global customers. Pierce has an
opportunistic view on expansion and entering new
markets and may in the future expand to new
geographical markets, that the Company partly
or completely lacks prior experience of. To offer
products and services in new geographical
markets requires significant resources and efforts,
for example costs related to adapting and translating websites, increased legal and regulatory
compliance costs, marketing costs, customer
support, freight and employees and management
having to devote significant time on expansion.
These resources and efforts may be unprofitable
if an expansion into such geographic markets does
not prove to meet the company’s expectations or
otherwise fails, which may adversely affect Pierce’s
financial condition and operations.

As of the day of the Prospectus, Covid-19 has
primarily affected the Company indirectly through
the pandemic’s effect on the macroeconomic
development of the markets where Pierce has its
operations (see risk factor “Pierce’s sales are
affected by the general economic climate and
other macroeconomic effects”). Pierces’ main
markets, including Italy, Spain, France and the
United Kingdom, are severely affected by the
pandemic due to strict quarantine restrictions, in
force from time to time, which affects the ability to
ride motorcycles. However, the Company has not,
as of the day of the Prospectus, during the last
12 months, experienced any decline in sales during
the pandemic.
The Company is also affected by its suppliers not
being able to deliver what has been agreed or not

The Covid-19 outbreak has also exposed inherent
vulnerabilities in Pierce’s distribution network (see
risk factor “Pierce is dependent on third-party
service providers, such as logistics companies, to
deliver its products to customers”), such as the risk
that an infectious outbreak among employees of
the Company and its suppliers may challenge or
disrupt Pierce’s sourcing, inventory and logistics
network through closing, or strained staffing of,
drop-off locations and warehouses.
Regardless of the continuation and development
of the Covid-19 outbreak, it is reasonable to
assume that the financial market will be more volatile than usual and that share prices will be subject
to fluctuations in the foreseeable future. Consequently, there is a risk that the share price of the
Shares will follow such general market volatility
(see risk factor “The future price of Pierce’s share
cannot be predicted and the share price may fluctuate”), notwithstanding the Company’s operational and financial development in general, and
thereby decrease in value.
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Pierce is dependent on the continued shift from
offline to online on the gear, parts, accessories
and streetwear for motorcycles and snowmobiles
As an online retailer of gear, parts, accessories and
streetwear for motorcycles and snowmobiles,
Pierce depends on its customers’ use of online
channels for shopping. Pierce’s net revenue and
growth is affected by developments in online sales.
Pierce is also a niche online retailer, compared to
online warehouses/marketplaces such as Amazon,
and is therefore dependent on that consumers turn
to such niche actors to satisfy their needs when
shopping online. If consumers become used, or
incentivised, to use online warehouses/marketplaces for their online shopping, for instance
Amazon, instead of niche actors, it could affect
demand for Pierce’s offering.
Should consumer’s use of online channels for
shopping of gear, parts, accessories and
streetwear for motorcycles and snowmobiles
decline, or should they turn to online warehouses/
marketplaces, it would adversely affect Pierce’s
sales and financial condition.
Consumer demand for motorsport equipment
is seasonal
The Group has a product mix comprising a variety
of products for mainly outdoor use. Sales of
outdoor products are affected by certain seasonal
and weather variations. Deviations from normal
weather conditions, such as unusually harsh
weather, could negatively affect the Company’s
sales and earnings for different quarters. For
example, an unusually severe or long winter or a
particularly rainy summer could have a negative
effect on Pierce’s onroad motorcycle business,
whereas terrain drought could have a negative
effect on Pierce’s offroad business and an unusually snow-free winter could have a negative effect
on Pierce’s snowmobile business.
Consumer demand is affected by development
related to environmental factors
Pierce’s business is, and is expected to be so more
in the future, affected by the climate change and
the ongoing transition from fossil fuel motor
vehicles to electric motor vehicles. For example,
electronic motors requires less maintenance than
traditional combustion engines and this affects
Pierce’s product offering and sales. If Pierce fails to
adapt to the transition, it may affect consumer
demand for Pierce’s products, which will adversely
affect its sales and financial situation.
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Strategic and operational risks
Pierce is dependent on suppliers to be able to sell
its products
Pierce purchases external brand products either
directly from the suppliers or distributors. For the
financial year 2020, 85 percent of total sales were
direct purchase from suppliers and about 15
percent from distributors and other intermediate
parties. In addition, Pierce sells products from its
private brands. Pierce does not manufacture the
private brand products, thus making Pierce’s offering of such private brands dependent on external
suppliers (and 1 of these suppliers is significant and
provided products amounting to approximately
6 percent of Pierce’s total net revenue 2020).
Pierce also offers customisation services, such as
made-to-order products, individual assembly and
fitting of products, on behalf of its customers. To
be able to deliver these services Pierce is dependent on receiving products to customise and the
resources needed to perform the customisations.
In addition to delivering products from the inventory at Pierce’s central warehouse in Poland
(“PDC”), Pierce uses so-called cross-docking
(loading of goods from incoming deliveries directly
on outgoing deliveries) from suppliers, via PDC,
enabling Pierce to benefit directly from the suppliers full inventory to deliver products to Pierce’s
customers in an efficient manner. Pierce also to
some extent use so-called drop shipment from
selected suppliers directly to end customers,
whereby Pierce can deliver products to its customers directly from the supplier in an efficient manner
without passing the distribution centre.
Pierce is dependent on deliveries from all aforementioned suppliers and distributors, and there is
a risk that they may not be able to deliver the
required volumes or choose to change their
current practice and/or terms and conditions for
fulfilment services (See risk factor “Risks related to
the Covid-19 pandemic”), which would adversely
affect Pierce’s sales and financial condition.
Compared to traditional offline sales, online sales
involve a greater opportunity for suppliers and
distributors to monitor how retailers market their
products. In addition, online sales also entail a new
pricing structure on the market, and suppliers and
distributors can, via Pierce’s and other retailers’
websites, monitor the pricing and terms to the end
consumers in real time. From time to time, individual suppliers or distributors who have opinions on
Pierce’s marketing and terms – such as how products are pictured, how they are positioned on the
website and in relation to competitors, and how
they are priced and discounted – put pressure on
Pierce. Such pressures may include obstructing or
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delaying deliveries to Pierce or otherwise restricting Pierce’s ability to sell their products.

affect Pierce’s financial performance and erode
customer loyalty.

Suppliers and distributors may also change the
terms and conditions or reduce or discontinue the
incentives that they offer Pierce. If suppliers begin
to sell directly to end users or through other
resellers than Pierce or if suppliers decide that
certain products are not to be sold online, it may
limit or curtail the availability of such products to
Pierce and negatively affect Pierce’s assortment of
products. In addition, if Pierce fails to, in a timely
manner, react to changes in such terms and conditions or if the suppliers or distributors for any other
reasons ceases to sell to Pierce, there is a risk that
Pierce will not be able to substitute products from
such actors with another product and Pierce could
lose customers.

Pierce believes that the relative success of its
private brands to a large extent is the result of its
active work with product development. In relation
to private brands, Pierce has been, and will
continue to be, dependent on the consumer’s
acceptance of and demand for new products.
There is a risk that Pierce fails in such future product development or that competitors exploit products introduced by Pierce’s private brands, leading
to lower consumer demand which could adversely
affect Pierces sales and results of operations.

Pierce works to ensure that its suppliers and
distributors comply with all applicable laws and
regulations, as well as Pierce’s Code of Conduct.
The Code of Conduct covers many areas, including
legal standards concerning consumers, labour,
competition, safety and the environment. There is
a risk that deliveries to Pierce are affected, or that
Pierce’s own compliance with applicable laws and
regulations is affected, if suppliers do not comply
with applicable laws and regulations. This may
result in investigations and sanctions from the
competent authorities, restrict Pierce’s access to
supplies and eventually force Pierce to find alternative suppliers.
If any of the foregoing risks relating to terms and
conditions with suppliers materialise, Pierce’s reputation, sales and results of operations could be
adversely affected.
Private brands constitute a significant share of
Pierce’s sales
Pierce offers its customers products from its
private brands. The sale of such products subjects
Pierce to risks encountered by entities that source,
market and sell products from private brands. For
example, Pierce holds the product liability and may
have to, voluntarily or by law, recall defective products. There is a risk that Pierce fails to adequately
address risks related to products from private
brands, which adversely could affect Pierce’s reputation and sales.
Pierce ability to locate qualified, economically
stable suppliers who satisfy its requirements, and
to acquire sufficient products in a timely and effective manner, is critical to ensure, among other
things, that customer confidence is not diminished.
Any failure to develop sourcing relationships with a
broad and deep supplier base could adversely

Additionally, an increase in the sales of Pierce’s
private brands may negatively affect its sales of
external sourced brands from its suppliers and
distributors which, consequently, could adversely
impact certain of its relationships and the terms
offered by such actors. This could mean that
suppliers charge Pierce higher prices than its
competitors, which could adversely affect Pierce’s
competitiveness and sales coming from external
brands.
Pierce is dependent on its ability to expand its
customer base and increase net sales to existing
customers
In order to reach new customers, and to increase
net sales to existing customers, Pierce may need to
devote significant resources on marketing efforts
and optimisation of the assortment, building up
inventory, as well as efforts aimed at product
development, services and new concepts. For
example, as a part of Pierce’s strategy to capture a
larger share of its customers’ motorsport equipment and parts purchases, Pierce will continue to
rely on relational sales to utilise the potential in the
existing customer base. In addition, Pierce is
dependent on its ability to develop and carry out
new products and services to Pierce’s customers
while maintaining a relevant assortment and high
quality on such offerings.
There is a risk that the use of these resources and
the development of new offerings may, however,
not result in a sufficient increase in net sales (either
through sales to new customers or increased sales
to existing customers) in relation to the invested
resources in order to generate profit after adjusting for the costs of such efforts. Also, due to inefficient cost management, the income from such
efforts may be depleted which may result in a
lower profit margin on such efforts. That could be
detrimental to Pierce’s business and, accordingly,
lead to increased costs, including marketing costs.
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If any of the foregoing risks relating to devotion of
resources, development of new offerings and
inefficient cost management should materialise,
it would adversely affect Pierces results of operations and financial condition.
Furthermore, in order to provide products on
competitive terms and attract new customers,
Pierce from time to time purchases oversupply
from suppliers and distributors in large quantities
and sells through its online stores. Such deals may
not always be successful and the oversupply
purchased may be in poor condition. Thus, Pierce
runs the risk of having an inventory of products
that is hard to sell, which may adversely affect
Pierce’s results of operations and financial condition.
Pierce may not be able to manage its growth
efficiently
The rapid growth of Pierce’s business to date has
placed, and any future growth is expected to
continue to place, significant demands on Pierce’s
management and operational and financial infrastructure. As Pierce’s operations continue to grow,
the Company plans to continue to improve,
upgrade, invest and incur additional costs in its
systems, infrastructure and organisation to deal
with the greater scale and complexity of operations. Investments and incurred additional costs in
the business will require Pierce to commit substantial resources.
There is a risk that such investments and incurred
additional costs may not increase the Company’s
revenue, profit and cash-flow. Continued growth
could, in particular, also strain Pierce’s ability to
maintain reliable service levels towards customers
and develop and improve its operational, financial
and management controls. In addition, continued
growth could result in Pierce’s business, logistics
solutions and IT systems being unable to accommodate the additional number of customers or
orders.
If any anticipated growth does not materialise, the
Company could be left with a higher fulfilment and
distribution cost ratio in relation to net revenue,
negatively affecting its margin after fulfilment.
Also, the Company may not be able to fully leverage its investments or achieve further cost efficiencies. For example, Pierce’s inventory levels are
adapted to accommodate future growth, thereby
binding significant capital to the inventory and also
risking over-supply and unmoved inventory if the
growth stagnates or regresses or if customer preferences change.
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Should any of these foregoing risks relating to
investments, incurred additional costs and anticipated growth, materialise, it could adversely affect
Pierce’s financial position.
The markets in which Pierce operates exhibit varying degrees of maturity with respect to online
shopping and demand for online retail services,
and have cultural, economic and competitive
differences. Successful implementation of strategic growth initiatives by Pierce is, among other
things, dependent on the Company’s ability to
foresee developments and meet customer needs
in the markets where it operates as well as adapt
its organisation and processes as needed. There is
a risk that Pierce may not be able to implement
new or announced strategic growth initiatives and
realise benefits of strategic initiatives already
carried out. This may result in significant costs for
Pierce which could adversely affect Pierce’s results
of operations, and thus result in impairment of
primarily intangible assets, which may adversely
affect Pierce’s financial position.
Acquisitions, investments and divestments could
negatively affect the Company’s operations
Pierce has in the past and may in the future seek to
acquire companies to strengthen its capabilities or
to supplement Pierce’s current offerings or to gain
access to new segments or markets, enhance
Pierce’s technical capabilities and increase the
Company’s growth or sales to selected customer
categories. In 2018 Pierce acquired the company
Motobuykers, mainly active in the Spanish market
for motorcycle gear, parts and accessories within
the onroad category, which accelerated Pierce’s
growth on the Spanish market. Pierce may also
seek to divest companies within the Group due to
low profits, change in strategy, or for other
reasons. In 2019 Pierce for example divested the
British-based company MX Vice acquired in 2018.
There is a risk that the Company will not find suitable investments or candidates for acquisitions or
partnerships, or that the Company will be unable
to complete investments, acquisitions or enter into
partnerships on acceptable terms and conditions,
if at all. There is also a risk that Pierce will fail on a
critical moment during the acquisition process
itself.
Following the completion of an acquisition it may
be discovered that there are significant problems
with the acquired company or that there are difficulties in integrating management, personnel,
company culture, organisation, IT-systems and
other technologies, logistics and fulfilment
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systems, and operations and in retaining and
motivating key employees, which disrupt Pierce’s
current business activities, entail obligations and
liabilities and increase Pierce’s expenses. Pierce
may spend resources on acquisitions that do not
increase the Company’s revenue, and Pierce may
have to write down goodwill from the statement of
financial position if the initial estimates of the value
of an acquired business are higher than actual
results. There is also a risk that following the
completion of an investment, acquisition, partnership or new venture, that Pierce will not be able to
use the expected offerings portfolio in the manner
Pierce intended or be unable to realise expected
synergies, or that counterparties to the acquired
object, as a result of the transaction, choose to
terminate the contractual relationship (so-called
negative synergies).
When divesting companies within the Group, there
is a risk that the Company will not find any buyer
willing to pay the price proposed by Pierce. There
are also risks connected to the divestment process
itself and following the completion of a divestment
there are also risks associated with system disintegration and that a buyer will make claims on
warranties made by the Company.
Both acquisitions and divestments are time
consuming and may divert the attention of
management and entail various expenses, whether
or not such transactions are ultimately completed.
If any of the foregoing risks relating to acquisitions
and divestments materialise, Pierce’s operations
and financial condition could be adversely
affected.
Failure to adopt to technological advances or
adapt to user behaviour in a timely manner could
limit Pierce’s growth
New advances in technology can increase competitive pressures, as the online retail sectors are characterised by rapid technological developments.
Pierce expects its success to be dependent on its
ability to improve its technology platforms and to
develop new online offerings in a timely manner in
order to remain competitive. There is a risk that
Pierce fails to adopt and apply technological
advances in a timely manner which could negatively affect the availability or attractiveness of
Pierce’s customer experience, limit its growth and
thus adversely affect Pierce’s sales and results of
operations.
Purchases by, and traffic from, customers using
mobile devices such as mobile phones and tablets
are important for Pierce. During 2020, approximately 75 percent of website traffic came from
mobile devices, and approximately 55 percent of

the sales were generated through mobile orders.
As new mobile devices and platforms are released,
it may be difficult to predict potential problems in
developing mobile websites and apps that operate
on such devices and platforms. In the future new
devices and platforms that are not known today
might be developed and Pierce needs to adapt to
such developments. There is a risk that these
developments require significant resources and
investments, both for development and maintenance, which would increase Pierce’s spending and
adversely affect Pierce’s financial condition.
Pierce’s interoperability is dependent on the
providers of mobile operating systems, such as iOS
and Android. Changes in such systems, that diminish the functionality of Pierce’s stores or that give
preferential treatment to Pierce’s competitors,
could adversely impact the Company’s mobile
offerings and traffic. Considering the importance
of the mobile offering, materialisation of this risk
would adversely affect Pierce’s sales and results of
operations.
Efficient logistics and supply chain management
and capacity are crucial to Pierce’s business
Pierce has been part in designing its logistics infrastructure at its central warehouse in Poland (PDC),
including for inbound receipt of items for sale,
storage and fulfilment systems, packaging,
outbound freight and receipt, screening and
handling of returns. These processes are complex
and depend on sophisticated know-how and
computerised systems, which Pierce has tailored
to meet the specific needs of Pierce’s business.
Any failure or interruption of these systems, resulting from software malfunctions, natural disasters
or sabotage or any other such events could impair
Pierce’s ability to timely deliver customers’
purchases and harm the Company’s reputation.
This risk has materialised in the past when Pierce
moved its logistics centre to Poland in 2016 and
suffered interruptions in the delivery of goods,
leading to lower sales. Should the risk materialise
today, or in the future, it would adversely affect
Pierce’s reputation and sales.
If Pierce continues to add new products or categories with different logistical requirements or
changes the mix of products offered, the Company’s logistics infrastructure could become increasingly complex and operating it could become more
challenging. Pierce could encounter operational
difficulties resulting in shipping delays and/or
customer dissatisfaction, or in increased logistics
costs, making the Company less competitive and/
or profitable. Any failure to successfully address
such challenges in a cost-effective and timely
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manner could disrupt Pierce’s business and harm
its reputation.
Pierce keeps a significant inventory, amounting to
36 percent1) of its total assets as per 31 December
2020. Pierce’s inventory is costly to move, store
and handle. If Pierce does not operate and optimise its logistics (including warehousing) successfully and efficiently, it could result in excess or
insufficient logistical capacity, increased costs or
harm of Pierce’s business in other ways. Any inefficiency in managing inventory (including miscalculations, errors, or omissions in forecasting or ordering) could result in Pierce storing wrong, excessive
or insufficient inventory of a particular product or
group of products. Pierce may decide to carry
high-inventory levels of certain products, that have
limited or no return privileges to the suppliers due
to customer demand or request. These actions
could increase Pierce’s exposure to inventory
obsolescence. In addition, any excessive inventory
of certain products, e.g., due to large bulk
purchases, for example related to campaigns, or
due to inventory related to current trends in
Pierce’s markets that may be subject to change,
could result in a risk that inventory would need to
be sold with low or no profitability, impaired or
discarded due to Pierce’s inability to sell such
products. There is also a risk that Pierce carry too
low inventory levels and therefore cannot meet the
demand from customers and as a consequence
miss out on sales which may lead to the Company
failing to achieve its sales targets.
If any of the foregoing risks relating to inventory
should materialise, it would be associated with
costs and adversely affect Pierce’s results of
operation.
Pierce is dependent on the accuracy of its logistics,
ERP and product information management
systems, in particular Pierce’s warehouse management system (Bitlog) and the information on
cross-docking and drop shipment from its suppliers. In the event that Pierce does not have the
ordered products in stock or available through
cross-docking or drop shipment, whether due to
wrong product assortment, inaccurate data or
insufficient inventory, there is a risk that deliveries
to customers may be delayed or impossible to
carry out. Furthermore, if Pierce does not coordinate its campaigns correctly and promotes products that are not in stock, or offers products at a
lower, incorrect price due to technical errors,
Pierce’s reputation could be harmed and the
Company might incur costs by accepting to sell the

product at the lower price or offering compensation to dissatisfied customers. If any of these risks
materialise, it would adversely affect Pierce’s
reputation and results of operation.
Pierce’s central warehouse in Poland and the
equipment therein may be damaged
Inventory is an important part of Pierce’s operations and Pierce has its central warehouse in
Szczecin, Poland. At the warehouse, logistics operations include unpacking of goods (some of which
are classified as dangerous goods) received from
manufacturers, suppliers and distributors, as well
as sorting, packing, cargo loading and customised
distribution and inventory management services.
There is a risk that Pierce’s central warehouse or
the equipment therein is damaged as a result of
events such as, for example, fire or flooding, equipment malfunctioning or break downs and breakins. In addition, if the inventory is damaged as a
result of events such as fire or flooding, Pierce
could be forced to write down such inventory and
could have to arrange for delivery of ordered
products directly from its suppliers, which could
lead to increased prices and delayed deliveries.
Pierce could be unable to recover such increased
costs from its customers and/or insurance
company, while delayed deliveries could adversely
affect Pierce’s reputation.
Political, social or economical instability, as well
as implementation of sanctions or trade
restrictions, in countries where Pierce’s suppliers
are located could affect or disrupt Pierce’s
business
A significant portion of the products Pierce sells
are manufactured in or purchased by Pierce’s
suppliers from Asia. Developing countries where
the Company’s suppliers operate may present risks
with regard to infrastructure available to support
manufacturing, labour and employee relations,
political and economic stability, corruption, regulatory (including customs regulations and reporting),
environmental, health and safety compliance.
These factors could cause disruptions in supply
and in exports to Europe.
Other events that could also cause disruptions to
Pierce’s supply chain include the imposition of
additional or significant changes to trade law
provisions or regulations and/or additional or
changed duties, tariffs and other charges on
imports and exports, natural disasters or other
adverse occurrences at, or affecting, any of
Pierce’s suppliers’ facilities, the financial instability

1) Also includes goods in transit.
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or bankruptcy of manufacturers, and significant
labour disputes, such as strikes.
There is a risk that the countries in which the products, marketed by Pierce, are sourced, or may be
sourced in the future, become subject to new or
additional trade restrictions or sanctions imposed
by the authorities or foreign governments. Trade
restrictions, including new or increased tariffs or
quotas, embargoes, sanctions, safeguards and
customs restrictions against the products Pierce
sells, as well as foreign labour strikes and work
stoppages or boycotts, could increase the cost or
reduce the supply of products available to Pierce.
The realisation of any of the foregoing risks, alone
or in combination, could have a adverse effect on
Pierce’s business, prospects results of operations
and financial condition.
Pierce is dependent on third-party service
providers, such as logistics companies to deliver
its products to customers
To be able to deliver products to its customers,
Pierce is dependent on logistics companies, such
as PostNord, GLS and DHL. Since logistics is part
of the customer experience, the actions of the
logistics companies affect customers’ experience
of shopping with Pierce. The Company is thus
dependent on the undamaged, timely and serviceminded delivery by the logistics companies.
There is risk for strikes, inclement weather, natural
disasters and other service interruptions which
may cause such logistic companies to increase
prices, which Pierce may be unable to pass on to
customers. These disruptions, as well as the
general level of service (speed, delivery time, etc.)
affects Pierce’s capability to deliver the products
on time and to the customers’ satisfaction. Pierce
stands the risk for products being shipped to
customers until the customer has received the
products. Delays, damaged products and products
that do not arrive at all may lead to the customer
being able to cancel the purchase or Pierce incurring costs for redelivering the products. Failure to
provide adequate and well-functioning shipping
solutions may damage Pierce’s reputation.
If any of the foregoing risks related to delivery
materialise, it would incur costs for Pierce and
adversely affect Pierce’s reputation and sales.

Customer returns could increase as the online
market for gear, parts, accessories and streetwear
for motorcycles and snowmobiles is growing and
matures
When ordering products online, customers are
normally entitled to return their product within a
certain period of time. Pierce charges the customers a return fee (except for exchanges, e.g. regarding size), but there is a risk that the return fee will
not be sufficient to compensate Pierce’s costs as a
result of returned goods. The return rate for the
Group (including returns for exchanges) amounted
to approximately 8 percent in 2020. There is a risk
that return rates increase in the foreseeable future,
partly due to a maturing customer base, but also
as a result of excessive use of the return right (i.e.,
customers that order several products with the
intention to keep only 1 or a few products, which is
common in the sales of clothing and similar items
due to sizing issues). As customer return rates are
higher for certain product categories (for example
clothing), the overall return rate may be affected
by changes in the assortment mix. This entails
increasing costs as returned products, to a certain
extent, must be handled manually. In addition,
there may be a risk that customers are no longer
willing to pay a handling fee for returns, which
would reduce Pierce’s revenues.
If any of the foregoing risks relating to returns
materialise, it could adversely affect Pierce’s
margins and financial position.
Product recalls, product liability claims and other
claims could harm Pierce’s reputation and
business
There is a risk that goods sold by Pierce could
cause injury to other property or to Pierce’s
customers. For example, products may contain
harmful substances, be defective, flammable or
otherwise unsafe. The sale of defective products
could also result in product recalls, product liability
claims and/or administrative fines. Product liability
generally lies with the supplier if the supplier is
situated in Europe, but the negative publicity
surrounding any assertion that products sold by
Pierce caused injury or damage or an allegation
that the goods sold by Pierce were defective, could
nonetheless adversely affect the Company’s reputation. Due to the nature of some of the products
(such as helmets and other protective wear, spare
parts, etc.) offered by Pierce to consumers, Pierce
may also be exposed to liability claims for its products causing, or failing to prevent, injury to other
property or to Pierce’s customers. Pierce may be
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found responsible for such liability, especially if the
supplier of the relevant products is not situated in
Europe.
If any of the foregoing risks relating to product
liability materialise, it could adversely affect the
Company’s reputation and sales.
Pierce is bound by certain terms and conditions,
some of which are stipulated by law, with regard to
its customers. Such terms and conditions may be
more extensive and burdensome than the corresponding terms and conditions in Pierce’s supplier
agreements, such as longer warranties than what is
provided by the supplier of the product, penalty
for delay in deliveries and obligation to repair
certain customers’ products. Consequently, there
is a risk that Pierce may not be able to fully recover
any customer claims from its suppliers, which
would incur costs for the Company and adversely
affect Pierce’s margins and results of operations.
Pierce is dependent on its brands, reputation and
other intellectual property rights
Pierce believes that its brands, online stores,
customer data, copyrights, trade secrets, proprietary technology and similar intellectual property
are critical to the Company’s success, and Pierce
relies on trademark, copyright and trade secret
protection, agreements and other methods with
employees and others to protect Pierce’s proprietary rights. If Pierce fails to establish, manage and
protect its intellectual property, and particularly,
its brands, and if Pierce becomes subject to claims
or demands related to brand names, trademarks or
other intellectual property it could limit Pierce’s
use of such brands and/or intellectual property.
Furthermore, Pierce’s success is dependent on
maintaining its reputation and the value associated
with the Company’s business, its online stores and
its private brands. To achieve this, Pierce relies on
the quality of its service offering and the products
offered, as well as on various marketing methods,
which may require significant investments and
extensive use of other resources. Further, the
marketing may be ineffective. The Company, its
online stores and/or the products offered by the
Company may also be subject to negative publicity
generally or within channels of particular importance in the motorsport scene.
If any of the foregoing risks relating to Pierce’s
proprietary rights and reputation materialise, it
could adversely affect the Company’s brands,
reputation and sales.
Pierce’s operations and business strategy are

16

linked to the Company’s technology platforms.
Pierce incurs costs for the establishment, protection and enforcement of its technology platforms.
If Pierce fails to protect or maintain its technology
platforms, the Company could lose competitive
advantages, which adversely affects Pierce’s
competiveness.
Pierce relies on online marketing channels and
restrictions on sending e-mails or messages or
changes to search algorithms could negatively
affect Pierce’s business
More than 80 percent of the Pierce online stores’
visits are generated by search traffic such as direct
type-ins (including the ad-words “24MX”,
“XLMOTO” and “Sledstore”) or search engine
markering (“SEM“) and search engine optimisation
(“SEO”). Search engine marketing and optimisation are parts of Pierce’s online marketing strategy.
The Company actively bids for keywords and
there is a risk that the price in these biddings will
increase due to higher competition for popular
keywords (see risk factor “The European markets
for gear, parts, accessories and streetwear for
motorcycles and snowmobiles are fragmented and
competitive”) and increase the costs for this kind
of marketing for Pierce.
Pierce’s SEO strategy is adapted to search algorithms used by, for example Google. If such algorithms were to change, there is a risk that Pierce
would have to allocate significant resources to
updating its SEO strategy and there is a risk that
such updated SEO strategy would not be as effective as the current strategy, resulting in fewer visits
generated by SEO to Pierce’s online stores. The
same is valid also for Pierce paid marketing efforts
where Pierce has built an automated structure that
is subject to advertising policies and technical integrations (API’s) by the likes of Google and Facebook with no control over any changes in these
polices and technical integrations that may negatively impact Pierce.
If any of the foregoing risks relating to keywords,
algorithms and paid marketing efforts materialise,
it could adversely affect the Company’s sales and
results of operations.
A shift in the relative strength among consumers of
different online marketing channels (i.e. Facebook,
Google and Amazon) can impact how effective
Pierce current online marketing strategy is and
could impact the ability to reach consumers with
Pierces offering and private brands products.
Further, it is possible that increased online migration of the motorcycle industry can lead to
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increased competition and increased marketing
costs for Pierce. Should any of these risks materialise, it could adversely affect Pierce’s sales and
results of operations.
In addition, Pierce depends on e-mail and other
messaging services to promote its brands and
products. Storing and categorisation functions in
e-mail services or any actions by third parties to
block, impose restrictions on or charge for the
delivery of e-mails or other messages, as well as
legal restraints limiting the right to send such
messages, could impair Pierce’s ability to communicate with existing and potential customers.
Should this risk materialise, it would adversely
affect Pierce’s sales and results of operations.
As part of its online marketing Pierce uses social
media, including so-called influencers, and as the
use of social media becomes more prevalent,
Pierce’s susceptibility to risks related to social
media increases. The immediacy of social media
precludes Pierce from having real-time control
over postings made regarding Pierce via social
media, whether matters of fact or opinion. Information distributed via social media could result in
immediate unfavourable publicity for which Pierce
does not have the ability to reverse. Pierce uses
social media influencers to market Pierce’s products. Influencers may have a significant impact on
their follower’s consumption patterns and if the
influencers do not like Pierce’s products or for any
other reason decide to spread unfavourable
publicity regarding Pierce, this may lower the
demand for Pierce’s products and hurt Pierce’s
reputation and brand. Customers can also review
their experience with Pierce on different review
websites, such as Trustpilot. There is a risk that
dissatisfied customers post unfavourable reviews.
Should any of these risks materialise, it could
adversely affect the Company’s reputation and
sales.
Furthermore, there is a risk on the internet in
general, including the aforementioned web based
mediums of communication, of so-called “fake
news” spreading, portraying Pierce in a bad
manner without it being related to Pierce’s actual
behaviour. Fake news may adversely affect Pierce’s
reputation and brands and lead to a lower demand
for Pierce’s products, and Pierce may have to
devote significant time and resources on repairing
such damages.

The success of Pierce’s business depends on the
continuing development, maintenance and
operation of Pierce’s IT systems
Pierce’s success is dependent on the reliability,
functionality, maintenance, operation and continuing development of its technology platforms,
including the Company’s online stores and business, sales, customer management, financial and
accounting, marketing, purchasing, warehouse
management, online retail and mobile systems, as
well as its operational platforms, including invoice,
data and power systems.
The information generated by its information technology systems, and Pierce’s ability to successfully
implementing new systems and upgrades, affects,
among other things, Pierce’s ability to:
■■ make future sales to its customers,
■■ effectively conduct business with its customers,
■■ manage its inventory and incoming payments
from payment providers,
■■ purchase, sell, ship and receive payment for
products efficiently and on a timely basis, and
maintain a cost-efficient operating model while
scaling the business.
Pierce continuously implements new systems and
platforms. These systems and platforms may prove
to be unreliable, inefficient and difficult and costly
to maintain. In addition, Pierce has so far
completed acquisitions of 2 companies (of which 1
has been subsequently divested and 1 liquidated)
which included certain system integration with
Pierce’s platforms. There is a risk that these types
of integrations, and any future integration in
connection with any acquisition, is more difficult
and costly than Pierce predicted at the time of the
acquisition.
If any of the foregoing risks relating to implementation and integration materialise, it could
adversely affect the Company’s operations and
results of operations.
Systems failures, delays in services, catastrophic
events, cyberattacks and resulting interruptions in
the availability of Pierce’s offering could harm its
business and brands
Pierce’s systems, and those of its third-party data
centre facilities, may experience service interruptions (due to human or hardware errors), denial-of-service and other cyberattacks, floods, fires,
natural disasters, power losses, disruptions in telecommunications services, fraud, military or political conflicts, terrorist attacks and other geopolitical unrest, computer viruses or other events. Pierce
has security measures and controls in place;
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however, its systems are still exposed to the risk of
failures, break-ins, sabotage and acts of vandalism.
Some of Pierce’s systems may not be fully redundant, and its disaster recovery planning may not be
sufficient for all eventualities. Pierce has experienced and will likely continue to experience denial-of-service attacks, system failures and other
events or conditions that interrupt the availability
or reduce the speed or functionality of its
customer offering. These events have resulted and
will likely result in loss of revenue. In addition, they
could result in significant expense to repair or
replace damaged equipment and remedy resultant
data loss or corruption. A prolonged interruption in
the availability, reduction in the speed or other
functionality of its customer offering or frequent
or persistent interruptions in its customer offering
could cause customers to believe that its customer
offering is unreliable, leading them to switch to
Pierce’s competitors or to avoid its customer offering. It also subjects Pierce to substantial liability
and sanction.
The occurrence of any of such systems failures,
delays in service or cyberattacks and resulting
interruptions in Pierce’s customer offering could
affect Pierce’s reputation and sales.
Threats to data security could impact Pierce’s
operations negatively
If anyone is able to breach Pierce’s IT security or
otherwise misappropriate customers’ personal
information or other information for which Pierce
agrees to be responsible in connection with
contractual arrangements, or if Pierce gives
anyone improper access to any such personal
information, Pierce could be held liable. This liability could include claims for e.g. identity theft or
other similar fraud-related claims. Other liability
could involve claims alleging misrepresentation or
claims based on Pierce’s privacy or data security
practices.
Any party who is able to circumvent Pierce’s security measures could misappropriate proprietary
information, cause interruptions in the Company’s
operations and damage its computers or
process-control systems. Pierce could be required
to expend significant resources to protect against
such security breaches or to alleviate problems
caused by such breaches. Pierce’s security measures are designed to protect against security
breaches, but the Company’s failure to prevent
such breaches could cause it to incur expenses to
investigate, respond and correct problems caused
by such breaches, subject it to liability and diminish the value of its brands. Any disruption to or
infiltration of Pierce’s integrated technology plat-
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form and websites could result in liability for
damages or have a major impact on Pierce’s sales
and its ability to service customer needs.
If any of the foregoing risks relating to data security materialise, it could adversely affect Pierce’s
reputation, operations and results of operations.
Risks related to processing and protection of
personal data
In May 2018 the General Data Protection Regulation (EU) 2016/679 (the “GDPR”) came into full
effect in the EU. GDPR contains stringent administrative fines of up to the higher of EUR 20 million,
or 4 percent of a company’s annual global turnover
for the failure to comply with its rules of personal
data protection. The GDPR also sets out extensive
documentation obligations and high transparency
requirements. These obligations affect personal
data processing from its very commencement, i.e.,
the initial data collection and are applicable to its
continued processing until personal data is erased
or destroyed. Such obligations include consistent
internal monitoring and robust compliance frameworks.
There is a risk that the interpretations and measures conducted by Pierce in its efforts to comply
with the GDPR may prove to be insufficient or
incorrect. Violations of the GDPR or other data
protection legislation by Pierce, or its collaborative
partners, may require Pierce to pay significant
fines, in addition to restricting Pierce’s business
practices. Such business practices may be with
regards to, for example, customer profiling activities conducted for the purpose of enhancing and
optimising customer experience, and increasing
revenues.
Pierce is also exposed to liability for misuse of
personal data, including for unauthorised marketing purposes. Moreover, given the increasing
sophistication of cyber-attacks and threats, Pierce
is, as an e-commerce business, faced with a risk of
such attacks that may compromise its operations
and cause the disclosure or misuse of the personal
data it processes in the course of its operations.
If any of the aforementioned risks relating to the
GDPR and personal data materialise, it could
adversely affect Pierce’s reputation and results of
operations.
Furthermore, there are forthcoming legislative
proposals, particularly with respect to the processing of personal data in the context of electronic
communications and marketing. Given that data
protection is an evolving and unsettled area of
regulation, any new significant restrictions or technological requirements could subject Pierce to
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potential liability or restrict Pierce’s present business practices. Compliance with any applicable
laws or industry standards could also delay or
impede the development of new functions, result
in negative publicity, increase Pierce’s operating
costs, require significant management time and
attention, or subject Pierce to inquiries or investigations, claims or other remedies, including fines
or demands that Pierce modify or cease existing
business practices.
Increased focus on CSR and sustainability entails
risks to Pierce’s operations
Issues related to the environment, human rights,
anti-corruption and social responsibility, so-called
CSR issues, as well as sustainability issues, have
lately become the subject of increased focus. This
places new demands on companies regarding e.g.
internal regulations and policies, follow-up and
compliance and disclosure of information. In its
operations, Pierce uses a Code of Conduct covering issues concerning e.g. health, safety, environment and working conditions, to be signed by the
Company’s partners and suppliers. Since 2020
there is ongoing work to review and update the
Company’s entire CSR program for implementation in 2021. The new CSR program will include
self-evaluation forms for suppliers, risk reduction
plans and various types of follow-up measures.
If Pierce fails to keep pace with the development
towards increased focus on CSR issues and
sustainability, e.g. by not implementing the regulations expected, or failing to comply with such
regulations, it could adversely affect Pierce’s reputation and sales.
Dependence on key employees and employees
with required competence and risks connected to
certain employment agreements
Pierce’s business is highly dependent on the
experience and competence possessed by the
Company’s management and other important
employees – inter alia to be able to implement
Pierce’s strategies and achieve its goals. Periodically, Pierce has had, and may also in the future be
faced with high employee turnover. If several
persons in the management, and/or other important employees, should resign Pierce may not be
able to implement its strategies and achieve its
goals as planned.
Pierce’s ability to attract and retain key employees
is crucial to Pierce’s continued success and development. Pierce’s hitherto rapid growth and
increasingly complex organisation have set, and
will also in the future set high demands on the
management’s and employees’ competence, see

further the risk factor “Pierce may not be able to
manage its growth efficiently”. There is a risk that
Pierce fails to attract and/or retain key employees
and/or competent employees depending on for
example compensation or work environment.
Furthermore, not all of Pierce’s employees have
employment agreements which include non-compete clauses and/or non-solicitation clauses which
apply after the employment with Pierce has ended.
There is a risk that the absence of one or both of
these clauses means that employees who resign
immediately can start to compete with Pierce’s
business and/or try to recruit Pierce employees
and/or customers.
If any of the abovementioned risks relating to key
employees, employees with required competence,
and the absence of certain clauses materialise, it
could adversely affect the Company’s business
and future prospects.
Legal, regulatory and political risks
Disputes, claims, investigations and proceedings
can lead to Pierce becoming liable for payment or
having to cease with certain operations
Group companies risk to become involved in
disputes within the framework of their normal
business activities and risk being subject to various
claims, due to interpretation of supply or customer
agreements, alleged defects, alleged imitation,
delays, and/or delivery interruptions, consequences of IT related crimes or breaches, etc.
For example, in relation to private brand products
it is not unusual that third party’s claim proprietary
rights to a certain product, solution or design.
Disputes, claims, investigations and proceedings
of this kind can be time consuming, disrupt normal
operations, involve large claim amounts, be difficult to predict the outcome of, and result in considerable costs. Should any of these risks materialise,
it would adversely affect Pierce’s operations and
results of operations.
There is also a risk that third parties sue Pierce for
alleged infringement of their proprietary rights.
The party claiming infringement might have
greater resources than Pierce do to pursue its
claims, and Pierce could be forced to incur
substantial costs and devote significant management resources to defend against such litigation.
If the party claiming infringement were to prevail,
Pierce could be forced to discontinue the use of
the related trademark or design and/or pay significant damages or enter into expensive royalty or
licensing arrangements with the prevailing party,
assuming these royalty or licensing arrangements
are available at all on an economically feasible
basis, which they may not be. Pierce could also be
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required to pay substantial damages, be required
to make payments and comply with injunctions as
a result of such infringement. Should any of these
risks materialise, it could adversely affect Pierce’s
reputation and operations.
Pierce’s presence in Poland exposes Pierce to
Polish laws and regulations
Pierce has its central warehouse and an office in
Szczecin, Poland. The facilities and employees
working there are key for the Company’s success.
Thus, Pierce is exposed to the development of the
Polish society and to the local Polish laws and regulations – especially the ones concerning the warehouse and the employees on site. These laws and
regulations, as well as their application, may be
affected by societal and political currents aimed at
foreign investors and employers. Pierce’s central
warehouse in Szczecin, Poland, carries a so-called
bonded warehouse license, which means that
otherwise dutiable goods may be stored and
handled without payment of duty. Would this
license change, or lapse, by decision of Polish
authorities it would have significant effects on the
Company’s logistic set-up. There is a risk that Pierce
does not meet the requirements set by the Polish
authorities, which may lead to the Company losing
the license. Losing the license would affect the
Company’s cash flow, since the bonded warehouse-set up enables Pierce to defer tax payments.
For the financial year ended on 31 December 2020,
such deferred tax amounted to MSEK 1.2. If the risk
materialise, it would adversely affect Pierce’s cash
flow and financial condition.
Pierce’s international presence exposes Pierce to
different local legal, regulatory and tax payment
standards
Pierce operates primarily in a European environment and is consequently exposed to various risks
in the different jurisdictions that Pierce operates
within, such as the introduction of new or amended
laws or regulations. Pierce’s operations are also
exposed to risk associated with its business activities, such as:
■■ differences and unexpected changes in regulatory environments, including without limitation,
accounting, environmental, health and safety,
labour and employment, e-commerce, competition and consumer protection laws;
■■ the implementation or application of stricter
product rules and standards as well as the cost
associated therewith;
■■ exposure to various legal standards and enforcement measures as well as the costs involved in
complying with these standards;
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■■ being subject to various tax systems, including
regulations pertaining to internal pricing and tax
deductions on transfers and other payments to
or from a subsidiary and rules and regulations
regarding VAT in different jurisdictions;
■■ being subject to several, potentially overlapping
and/or conflicting regulations and rules, particularly concerning export and import controls,
anti-corruption and anti-bribery;
■■ customs duties, levies, export controls, import
restrictions and other trade barriers, such as
country of origin labelling, language requirements for product labels and labelling of dangerous goods;
■■ exchange controls and restrictions on the reversal of funds; and
■■ political and social unrest and instability.
Because Pierce currently mainly operates within
the EU, the Company is primarily exposed to EU
legal and regulatory developments. For example,
terms and conditions in distance contracts in business-to-consumer relationships are subject to EU
legislation. Therefore, any change in the EU legal
framework regarding distance contracts could
result in a large number of Pierce’s terms and
conditions of sale and delivery being negatively
affected or having to be amended in a manner that
is disadvantageous to Pierce.
There is a risk that Pierce could fail to develop and
implement systems, policies and practices to
effectively manage these legal, regulatory, and tax
risks or comply with applicable regulations without
incurring substantial costs. Pierce’s global sales
may expose Pierce to the aforementioned risks in
new jurisdictions and further adds complexity to
Pierce’s compliance with the legal and regulatory
frameworks mentioned above and any new frameworks that apply in new jurisdictions.
If any of the aforementioned risks relating to laws
and regulations materialise, it could adversely
affect Pierce’s operations and results of operations.
Pierce is exposed to tax and customs related risks
Pierce manages its operations through operating
subsidiaries in Sweden, Poland and Spain and is
impacted by the applicable tax and customs regulations at any time in these countries, as well as the
VAT-rules in the countries to which Pierce delivers
to an amount exceeding the relevant threshold.
These regulations include, for example, corporate
tax, VAT, payroll tax, import customs, and other
governmental and municipal duties and interest
deductions and subsidies. The Group’s tax situation is also impacted by whether its intra-group
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transactions are deemed to be priced at market
rates. The business is run and the transfer pricing
strategies are utilised according to Pierce’s and its
advisors’ understanding or interpretation of
current tax and customs laws, treaties, and other
stipulations and the requirements of the tax and
customs authorities concerned. As per 31 December 2020 the Group had deferred tax assets of
MSEK 6.
Further, the authorities of the countries concerned
could make assessments and take decisions which
deviate from Pierce’s understanding or interpretation of the abovementioned laws, treaties and
other regulations. Although, Pierce regularly
obtains advice in this regard from independent tax
professionals, it is subject to tax, VAT or customs
related reviews or audits from time to time and
there is a risk that audits or reviews may result in
additional taxes, VAT or customs to be paid by any
company of the Group, due to the history of its
financing, transfer pricing, employees’ co-investments, as well as the holding structure of the
Group. For example, the Company has been
imposed a fee, amounting to approximately EUR
100,000, when the French authorities in 2019
changed the period for VAT return (from quarterly
to monthly), which meant that the Company was
considered to have been late. The Company has
filed for reduction of the fee and French tax
authorities have, as of the day of the Prospectus,
not yet decided in the matter.
Pierce’s tax position, both for previous years and
the present year, may change as a result of the
decisions of the tax authorities concerned or as a
result of changed laws, treaties and other regulations. Should any of the abovementioned risks
materialise, it could have an adverse effect on
Pierce’s business, results of operations and financial condition.
Pierce uses standardised terms and conditions
Pierce maintains legal relationships with a large
number of persons, including suppliers and
customers. Pierce uses to large extent standardised documents, standard-form contracts and
standardised terms and conditions. If such documents, contracts or terms and conditions are
found to contain provisions that are disadvantageous to Pierce, or if clauses in such documents or
contracts are declared invalid and thus replaced by
statutory provisions that are unfavourable to
Pierce, a large number of standardised documents,
contracts or terms and conditions could be
affected. In addition, some of Pierce’s agreements
with suppliers are undocumented, and there is a
risk that the Company would be unable to success-

fully make claims under such agreements or that
the agreements could be terminated without
notice.
If any of the aforementioned risks relating to
standardised documents and undocumented
agreements materialise, it could adversely affect
Pierce’s operations.
Political, operational, regulatory and economic
uncertainty arising from the UK’s exit from the EU
(Brexit)
The UK is an important market for Pierce and it was
the Company’s sixth largest market by revenue for
the financial year ended 31 December 2020. The
UK’s exit from the EU on 31 December 2020 has
created significant uncertainty about the future
relationship between the UK and the EU. Since
1 January 2021 a trade and cooperation agreement
between the UK and the EU applies, which inter
alia means that the UK, in terms of customs, is
treated as a country outside the EU.
The Company’s business has primarily been
affected indirectly by the uncertainty surrounding
Brexit as it experienced major disruptions in its
logistic network during January 2021. Large
volumes of deliveries were delivered with significant delay to the Company’s customers by the
local carriers in the UK. During this period, the
Company experienced extended lead times for
deliveries and returns due to mandatory customs
clearance. There is a risk that these problems, or
similar problems in the logistic network, continue
to disrupt the Company’s business for some time.
Further, Brexit leads to a general legal uncertainty
and potentially divergent national laws and regulations, including safety standards, as the UK
decides which EU laws that are to be replaced or
applied. In addition, there is an uncertainty about
tariffs and other fees, which may enter into force at
short notice depending on the outcome of political
negotiations and agreements. Various effects of
Brexit, many of which are unpredictable, could
adversely affect Pierce’s business, result of operations and financial condition.
Financial risks
Pierce may not be able to obtain loans at
favourable terms, or obtain loans at all
In connection with the listing of the Company’s
shares on Nasdaq Stockholm, the Group will refinance certain parts of its existing indebtedness by
entering into a loan agreement with Nordea as
lender (the “IPO Financing Arrangement”).
The IPO Financing Arrangement will consist of a
MSEK 300 revolving loan facility, with option of a
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committed credit line, in multicurrency (available
for drawing in SEK and other currencies), which
can be used for general corporate and working
capital purposes, including the funding of potential
acquisitions.
The IPO Financing Arrangement will contain
customary undertakings for the Company and
certain of its subsidiaries, such as maintaining
authorisations, complying with laws (including
sanctions and anti-corruption), not changing the
business of the Group, restrictions on mergers,
restrictions on disposals, negative covenants on
the incurrence of financial indebtedness, restrictions on providing loans and guarantees and
restrictions on acquisitions.
The IPO Financing Arrangement will also include
financial covenants requiring that the Group’s
debt / equity ratio1) may not exceed 3.5 times (3.0
times, during the period within 1 year from the
termination of IPO Financing Arrangement) and
that the Group’s interest coverage ratio2) may not
be less than 4.0 times. The IPO Financing Arrangement may terminate upon the occurrence of
certain customary events, including in connection
with a change of control of the Company (meaning
that a shareholder, other than the existing owner
Procuritas Capital Investors V, controls more than
30 percent of the shares and votes in the
Company) or a delisting of the Company from
Nasdaq Stockholm. Further, the IPO Financing
Arrangement may be due in full or in part if certain
events occur, including, but not limited to,
non-payment, insolvency and cross default.
Pierce’s capacity to pay its debts and otherwise
comply with its obligations and the terms and
conditions of its loan arrangements as well as
Pierce’s general capacity to refinance its loans and
make payments in accordance with Pierce’s financial undertakings depends on, among other things,
Pierce’s future results. Some aspects of Pierce’s
future results depend on economic, financial and
competitive factors and other factors beyond
Pierce’s control. Should any of the abovementioned risks materialise, it could have an adverse
effect on Pierce’s business, results of operations
and financial condition.

Goodwill and identifiable intangible assets
represent a significant portion of Pierce’s total
assets and any impairment of these assets could
adversely affect Pierce’s results of operations
Pierce’s goodwill, which consists of goodwill from
the acquisitions of Pierce AB and Motobuykers,
and intangible assets with indefinite useful life,
which consist of certain brands and on-going
development work, represented a significant
portion of Pierce’s total assets as of 31 December
2020. Accounting rules require the evaluation of
the goodwill and intangible assets with indefinite
useful life for impairment at least annually, or more
frequently when events or changes in circumstances indicate that the carrying value of such
assets may not be recoverable. Such indicators are
based on market conditions and the operational
performance of Pierce’s business.
The Group conducts an impairment test in the
event indications show that the value of the intangible assets have decreased, i.e. whenever events
or changes in circumstances indicate that the
carrying amount is not recoverable. Further, intangible assets with indefinite useful life (for example
goodwill) and the Group’s development project
are tested annually, until it has begun to be used,
for impairment by calculating the asset’s recoverable amount, regardless of whether there are indications of a decline in value or not. An impairment is
made in the amount by which the asset’s carrying
amount exceeds its recoverable amount. The
recoverable amount is the higher of the asset’s fair
value less selling expenses and its value in use.
When assessing the need of impairment assets are
grouped at the lowest levels, which include separate identifiable cash flows (cash-generating units).
When impairment needs have been identified for a
cash-generating unit (group of units), the impairment amount is primarily allocated to goodwill.
Thereafter, a proportional impairment is made of
other assets included in the unit (group of units).
When calculating the value in use, future cash
flows are discounted with a discount factor that
takes into account risk-free interest and the risk
associated with the specific asset. An impairment
loss is charged to the income statement. Previously
accounted impairments are reversed if the recoverable amount is assessed to exceed the carrying
amount. However, reversals in an amount that is
greater than the carrying amount would have
amounted to if impairment had not been
accounted in previous periods, do not take place.

1) Calculated according to the definition in an agreement for the IPO Financing Arrangement, which differs from the Company’s
definition of Net debt / EBITDA.
2) Which corresponds to the Company’s adjusted EBITDA, excluding IFRS 16, in relation to the Group’s interest expenses (as defined
in the loan agreements). The definition of key performance measures differs from the Company’s definition of key performance
measures.
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Any reversal is accounted in the income statement.
However, impairment of goodwill is never reversed.
There is a risk that the evaluations of the goodwill
and intangible assets with indefinite useful life for
impairment result in impairment. Should the risk
materialise, and depending on the size of the
impairment, it would adversely affect Pierce’s
results of operations and financial condition.
Pierce is exposed to insurance-related risks
Insurance risks refer to the costs that the Company
could incur due to insufficient or inapplicable
insurance coverage for products and assets including leased premises, disruptions, liability, legal and
administrative procedures, environment, transport,
life and pensions. The Company is covered by,
among other things, property damage and business interruption insurance, general cargo insurance, travel insurance, crime insurance, general
and products liability insurance and directors and
officers liability insurance. The Company has
chosen not to have any so-called cyber security
insurance, and this decision is reconsidered every
6 months by assessing the estimated need and
attractiveness of the protection offered on the
insurance market. The scope of the Company’s
insurance coverage could prove to be insufficient
or inapplicable in the event of claims for liability.
If these risks were to materialise, it could adversely
affect the Group’s financial position and results of
operations.
The Group is subject to counterparty and
credit risk
From time to time, the Company prepays the
suppliers for their products and is thus exposed to
the risk that suppliers and distributors are unable
to provide the purchased products or repay the
prepaid amounts. Since the outbreak of the Covid19 pandemic, the risks in this regard has increased
(see risk factor “Risks related to the Covid-19
pandemic”). For the financial year ended on 31
December 2020 there were no credit losses
connected to prepayments. Should any of the
abovementioned risks materialise, it could have an
adverse effect on Pierce’s results of operations and
financial condition.
Pierce is exposed to interest rate risks
Interest rate risk refers to the risk that financial
income and expenses as well as the value of financial instruments could fluctuate due to changes in
market rates. Interest rate risks could lead to
changes in market values and cash flow as well as
fluctuations in Pierce’s profit. The Company is
exposed to interest rate risks, primarily through its
non-current loans, with variable interest rates,

amounting to MSEK 100 (by the IPO Financing
Arrangement) following the Offering. The Company’s policy states that the Company can, in accordance with policies adopted by the Company’s
board of directors, sign agreements or enter into
other arrangements to manage (hedge) its exposure to interest rate risks. The Group does not
hedge interest rates. It is not certain that any
future interest rate hedging will fully protect the
Group from the negative effects of interest rate
fluctuations. Should any of the abovementioned
risks materialise, it could have an adverse effect on
Pierce’s business, results of operations and financial condition.
Pierce is exposed to currency risks
Currency risk refers to the risk that currency
exchange rate changes result in material adverse
effects on Pierce’s income statement, balance
sheet and cash flow. Exposure to currency risks is
the results of companies in the Group making
purchases and sales of goods and services in
currencies other than the respective company’s
functional currency (transaction exposure). Transactions in foreign currencies are translated into the
functional currency at the exchange rate on the
transaction date and the Group’s main transaction
exposure is against EUR, USD, PLN and NOK.
Currency risk exposure also arise when translating
the results and net assets in foreign currencies into
SEK (conversion exposure) and the exchange rate
on the balance sheet day forms the basis. The
conversion exposure mainly refers to the currencies PLN and EUR.
Changes in currency exchange rates can also
affect Pierce’s competitiveness and its customers’
purchase power and thus indirectly affect the
Company’s sales and profits. In 2020, 57 percent
of the operating income were in EUR, 49 percent
of the operating costs were in EUR and 15 percent
of operating costs were in USD. Pierce is particularly exposed to changes in EUR compared to
SEK (due to the net of revenues and costs),
USD compared to SEK (due to costs) and CNY
compared to SEK (due to costs). The exposure to
CNY is indirect through USD as relevant transactions take place in USD to pay for goods/services
priced in CNY.
In addition, there is a risk that the price lists for
products sourced by any of Pierce’s suppliers in
currencies other than SEK could lead to currency
exposures with respect to the Group’s exchange
differences. The Company can, in accordance with
policies adopted by the Company’s board of directors and approval of the board of directors, sign
agreements or enter into other arrangements to

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

23

Risk factors

manage (hedge) its exposure to currency risks.
The Group does, to some extent, hedge worst case
currency developments.
Should any of the abovementioned risks relating to
currency risks materialise, it could have an adverse
effect on Pierce’s results of operations and financial condition.
Pierce’s financial targets may deviate significantly
from the Company’s actual outcome
The financial targets presented in the Prospectus
and elsewhere reflect the Company’s expectations
regarding growth, profitability, capital structure
and dividend. They are based on a number of
assumptions which, in turn, are associated with
considerable risks related to, among other things,
the business, operations, the macro economy,
many of which are beyond the control of the
Company. The Company has based these targets
on detailed assumptions that executive management and board members have applied when
setting the targets. There is a risk that these
assumptions may not, in the future, reflect the
commercial, regulatory and macro-economic environment in which Pierce operates. Consequently,
the actual outcome could differ from the assumptions that were made. In addition, unforeseen
events could adversely impact the Company’s
actual future results, regardless of whether the
assumptions prove to be correct or not. As a result,
the Company’s actual outcome could materially
deviate from these targets. Should any of the
abovementioned risks materialise, it could have an
adverse effect on Pierce’s business, results of
operations and financial condition.
Pierce is exposed to liquidity risk
As of 31 December 2020, available liquidity
(including available cash) amounted to MSEK 87.
If the Company’s sales deviates negatively, Pierce
could be left with a large inventory. In other terms
this means that the timing of the outflow of cash
for the purchase of stock items is not consistent
with the timing of inflows of cash and cash equivalents attributable to sales, resulting in a liquidity
risk.
The Company’s ability to sell could be negatively
impacted in several ways. For example, it is reasonable to assume that Pierce’s sales drops if the PDC
or logistics set-up is interrupted (for example, see
risk factors, “Risks related to the Covid-19
pandemic”, “Pierce’s central warehouse in Poland
and the equipment therein may be damaged”, and
“Pierce’s presence in Poland exposes Pierce to
Polish laws and regulations”), or in the event of
technical failures. The Company’s sales are obvi-

24

ously also affected by customer demand, which is,
inter alia, seasonal (see risk factor “Consumer
demand for motorsport equipment is seasonal”).
E-commerce is also characterized by certain sales
spikes during certain periods, such as on or around
the so-called Black Week and Christmas, meaning
that if Pierce’s sales is negatively affected or interrupted during such periods the liquidity effects
for the Company could be proportionally more
significant.
There is also a liquidity risk attributable to business
growth and the need to improve, upgrade and
Invest in technology and Infrastructure to manage
increased sales volumes and complexity in operations, as well as to expanding operations through
acquisitions which Pierce may carry out in the
future.
Pierce’s liquidity situation is also affected by the
credit terms offered by its suppliers. If Pierce’s
suppliers give Pierce a shorter payment period,
this may adversely affect the Company’s liquidity.
Should any of the liquidity risk above materialise it
could have an adverse effect on Pierce’s financial
condition.
Risks relating to the Shares
The future price of Pierce’s share cannot be
predicted and the share price may fluctuate
Investors must be aware that an investment in the
Company is associated with several types of risk.
Following the stock exchange listing the share
price may be subject to significant fluctuation
resulting, for example, from a change in the
market’s assessment of the Company’s shares or a
certain event occurring, such as a change in laws
and other regulations that affect the Company’s
business, results and development (see risk factor
“Risks related to the Covid-19 pandemic”). The
stock market itself may be subject to significant
fluctuations in terms of price and volumes which
are not necessarily related to the Company’s business or future outcome. Additionally, the expectations of the market, investors and analysts with
respect to the Company’s performance and future
outlook may differ from the Company’s actual
performance and development. There is also a risk
that active and liquid trading in the Company’s
shares will not materialise and there is therefore
also a risk that shareholders will not be able to sell
their shares. One or more of these factors could
result in a decline in the Company’s share price,
which is why any decision on investing in shares
should be preceded by careful analysis.
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Selling of shares by existing shareholder may
affect the market price of the Company’s shares
The price of the Company’s share may decrease if
extensive selling in the shares of the Company
takes place, especially selling being done by the
Company’s board members, senior executives and
large shareholders or when a large amount of
shares are being sold. The Selling Shareholders,
board members and senior executives that owns
shares in the Company will undertake to, with
some exemptions (such as acceptances of public
offerings and similar, the sale of subscription rights
in connection with rights issues and to enable reallocations in ownership to wholly-owned companies and similar) under a certain period, not sell
their share or in other ways make transactions with
similar effects without before receiving written
consent from the Joint Bookrunners (so called
“lock-up”). When the lock-up period has expired
(365 days for the Selling Shareholders, board
members, senior executives and other shareholders employed in the Company), the affected shareholders can sell their shares in the Company freely.
The selling of large amounts of shares in the
Company by the Selling Shareholders or other
existing shareholders after the expiration of
lock-up periods, or the expectation that such selling will occur, could cause the price of the shares
of the Company to decline.
Future issuance of shares or other securities in the
Company could adversely affect the share price
and dilute the shareholding
The Group may in the future need to raise additional capital to finance its operations or make
planned investments. The Group may seek to raise
additional capital by, for example, issuing shares,
share-based securities, convertibles or bonds. An
issue of additional securities or bonds could
reduce the market value of the Company’s shares
and dilute the financial or voting rights of existing
shareholders, unless existing shareholders are
given preferential rights in the issue. There is thus a
risk that future share issues will reduce the market
price of the share and/or dilute certain shareholders’ holdings in the Company.
The Company’s ability to pay dividends in the
future may be limited and is dependent on several
factors
The board of directors must take into account a
number of factors, including the Company’s future
performance, investment requirements, liquidity
and development opportunities, as well as general
economic and commercial conditions, when
proposing the dividend. There are also provisions
in Swedish law that limit the Company’s dividend

proposals and payment to only include those funds
that are distributable under the law. There is a risk
that no dividend will be able to be proposed or
approved for a specific year.
The Cornerstone Investor’s commitments are
subject to certain conditions
Konsortiet Dan Sten Olsson and Erik Nielsen,
Handelsbanken Fonder on behalf of investment
funds, Livförsäkringsbolaget Skandia, ömsesidigt
and Skandia Fonder AB on behalf of investment
funds, Cliens Kapitalförvaltning, FE Fonder on
behalf of investment funds and Briban Invest AB
(the “Cornerstone Investors”) have committed to
acquire shares in the Offering to the Offering Price.
Provided that the price in the Offering corresponds
to the midpoint in the price range, i.e. SEK 64, the
number of shares the Cornerstone Investors have
committed to acquire will correspond to approximately 38.2 percent of the Shares in the Offering
and approximately 18 percent of the Shares in the
Company following completion of the Offering
(assuming full subscription in the Offering, that the
Over-allotment Option is exercised in full and
considering the exercise of outstanding warrants
of series 2020/2025). The Cornerstone Investors’
undertakings are subject to conditions, e.g. that
each Cornerstone Investor receive full allocation to
its commitment. If these conditions are not satisfied, the Cornerstone Investors will not be required
to acquire any shares in the Offering. The Cornerstone Investors’ undertakings are not secured
through a bank guarantee, blocked funds or
pledge of collateral or any other similar arrangement. Accordingly, there is a risk that payment of
the purchase price and settlement of the shares in
the Offering for the Cornerstone Investors may not
occur in connection with the closing of the Offering as anticipated, which could have an adverse
effect on the completion of the Offering. In addition, the Cornerstone Investors’ shares will not be
subject to any lock-up undertakings. As a result, it
is possible that the Cornerstone Investors divest
part of all of their respective shareholdings at any
time. Any sales of substantial amounts of the
shares could cause the market price of the shares
to decline (see risk factor “–Selling of shares by
existing shareholder may affect the market price of
the Company’s shares” above).
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Presentation of financial and
other information
HISTORICAL FINANCIAL INFORMATION
This Prospectus contains the historical financial
information derived from the Company’s audited
consolidated financial statements for the years
ended 31 December 2020, 2019 and 2018 and have
been audited by the Company’s auditor pursuant
to the auditor’s report included elsewhere in this
Prospectus. Pierce’s audited consolidated financial
statements have been prepared in accordance
with International Financial Reporting Standards
(“IFRS”), as adopted by the EU, the Swedish
Annual Accounts Act (1995:1554) and the Swedish
Financial Reporting Board’s recommendation RFR
1 (Supplementary Accounting Rules for Groups).
Except as expressly stated in this Prospectus, no
financial information has been audited or reviewed
by Pierce’s auditor.
Alternative performance measures
In this Prospectus, the Company presents certain
key performance measures, including certain key
performance measures that are not measures of
financial performance or financial position defined
under IFRS (so-called alternative performance
measures). The alternative performance measures
presented in this Prospectus are not recognised
measures of financial performance under IFRS, but
measures used by Pierce to monitor the underlying
performance of Pierce’s business and operations.
Alternative performance measures should not be
viewed as substitutes for income statement,
balance sheet or cash flow items computed in
accordance with IFRS. The alternative performance measures do not necessarily indicate
whether cash flow will be sufficient or available to
meet Pierce’s cash requirements and may not be
indicative of Pierce’s historical operating results,
nor are such measures meant to be predictive of
Pierce’s future results. For further information on
Pierce’s use of alternative performance measures
and reconciliation of the alternative performance
measures, see “Selected financial information –
Selected key performance measures”, “Selected
financial information – Definitions of alternative
performance measures not defined in accordance
with IFRS” and “Selected financial information –
Reconciliation of alternative performance
measures”.
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Rounding off
Certain numerical information and other amounts
and percentages presented in this Prospectus may
not sum due to rounding. In addition, certain
figures in this document have been rounded to the
nearest whole number. In respect of financial data
set out in this Prospectus, a dash (“–”) signifies that
the relevant figure does not exist, while 0.0 signifies that the relevant figure is available but has
been rounded to or equals 0.
Currency
In this Prospectus, all references to: (i) “SEK” is to
the lawful currency of Sweden, (ii) “EUR” is to
Euro, the single currency of the member states of
the European Union participating in the European
Monetary Union having adopted the Euro as its
lawful currency (iii) “USD” is to the lawful currency
of the United States (iv) “PLN” is to the lawful
currency of Poland, (v) “NOK” is the lawful
currency in Norway and (vi) “CNY” is the lawful
currency in China. “BSEK” indicates billions of SEK
and “MSEK” indicates millions of SEK.
Intellectual property
The Company owns or has the rights to certain
intellectual property used within its business. The
Company uses rights associated with such intellectual property rights to the extent permitted by
applicable laws in effect.
Each trademark, trade name or service brand
mentioned in this Prospectus that does not relate
to the Company belongs to the holder of such
trademarks, trade names and brands. The trademarks, trade names and copyrights mentioned in
this Prospectus are presented without the symbol
™ solely for the sake of convenience.

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

Presentation of financial and other information

Sector and market information
The Prospectus contains statistics and other data
on the Company’s industry that have been derived
from third party sources, including a market study
that the Company commissioned by the Company
from Ernst Young AB (“EY”), conducted primarily
during the period 14 September and 9 October
2020 and dated 10 December 2020 (the “Market
Study”). Information derived from the Market
Study may not reflect events after its completion
date. The industry and market data obtained from
third party sources in the Market Study has been
specifically commissioned by the Company.
Information sourced as Market Study has been
developed through a multifaceted process of triangulation of available published market research
and market analyses (for example, from Euromonitor and BMI research), official statistics (for example Eurostat’s database, ACEM’s database, Capital
IQ’s database and national statistical databases),
interviews (approximately 70 performed),
customer surveys (7000 in total) done in 2018 and
information on competitor websites as well as
Company business intelligence, Company and
management estimates, financial information and
market knowledge. Furthermore, the Market Study
was developed by market analysts and not market
experts and the Market Study should be considered as an estimate in a complex market at the
time of the preparation of Market Study.

The Covid-19 analysis in the Market Study is based
primarily on interviews in the market conducted
in September 2020 and as the Covid-19 crisis is
ongoing, its full development cannot be predicted
and conclusions in the Market Study relating
thereto could thus be subject to change. Information sourced from third parties has been accurately
reproduced, and, as far as the Company is aware
and is able to ascertain from other information
published by such third parties, no facts have been
omitted which would render the reproduced
information inaccurate or misleading. Where
information sourced from third parties has been
presented, the source of such information has been
identified. Market statistics and industry data and
statistics are inherently unpredictable and subject
to uncertainty and not necessarily reflective of
actual market conditions. Market statistics and
industry data that have been derived from third
party sources have not been independently verified by the Company or the Joint Bookrunners.
EY has performed the Market Study exclusively as
an advisor to the Company and accept no responsibility or liability to any person regarding the
Market Study or other industry and market data
that has come from third party sources. Reliance
upon any information where the Market Study or
other third party sources is quoted as the source
is at your own risk.

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

27

28

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

Invitation to subscribe for
and acquire shares in
Pierce Group AB (publ)
Pierce has resolved to diversify the ownership of the Company and raise capital through the Offering under
the Prospectus. Pierce’s board of directors has therefore initiated a listing process and on 4 March 2021 the
company committee of Nasdaq Stockholm resolved to admit the Company’s shares to trading provided
that some conditions, including the dispersion requirement for the Company’s shares, are met at the latest
on the first day of trading, which is planned to be the 26 March 2021.
Investors are hereby invited to acquire between 15,989,142 and 16,737,432 Shares in the Company, of which
the Company offers between 5,147,059 and 5,833,334 new Shares and the Selling Shareholders offer
between 10,842,083 and 10,904,098 existing Shares, in accordance with the terms and conditions in this
Prospectus. Upon full subscription in the Offering and assuming a price corresponding to the midpoint in
the price range (i.e. SEK 64), the Offering amounts to 41.2 percent of the total number of shares and votes
in the Company following the Offering. The price per Share in the Offering will be determined within the
price range SEK 60 – 68. The final price in the Offering will be determined by Pierce’s board of directors
and the Major Selling Shareholders in consultation with Carnegie. The final price in the Offering is expected
to be made public through a press release around 26 March 2021.
Based on the authorisation from the annual shareholders’ meeting in the Company, held on 23 February
2021, Pierce’s board of directors intends to resolve on a new share issue to the general public in Sweden
and institutional investors in Sweden and abroad. The new share issue is expected to provide Pierce with
MSEK 350 in issue proceeds (before transaction costs), through the issue of between 5,147,059 and
5,833,334 new shares. Based on the assumption that the Offering is carried out in full and at a price per
share corresponding to the midpoint of the price range in the Offering (i.e. SEK 64), the Company’s share
capital following implementation of the Offering will be SEK 793,741 divided into 39,687,050 shares1), of
which the newly issued shares, 5,468,750 shares, will represent a total of approximately 13.8 percent of the
total number of shares and votes in the Company following the Offering.
In order to cover over allotments, if any, in connection with the Offering, the Major Selling Shareholders
have undertaken, at the request of Carnegie, to sell up to a maximum of 15 percent of the number of shares
comprised in the Offering (the “Over-allotment Option”). The Over-allotment Option can be used,
completely or partly, during the 30 days from the first day of trading in the Company’s shares on Nasdaq
Stockholm. If the Offering is fully subscribed, the Over-allotment Option is exercised in full and the price in
the Offering is determined to the midpoint in the price range (i.e. SEK 64 per Share) the Over-allotment
Option may be used to acquire a further maximum of 2,450,984 existing Shares from the Major Selling
Shareholders, at the Offering price, to cover any over-allotment in the Offering.
The Offering (including the Over-allotment Option) will then comprise up to 18,790,888 shares,
corresponding to 47.3 percent of the total number of shares and votes in the Company following the
Offering. Provided that the Over-allotment Option is exercised in full, the Offering amounts to
approximately MSEK 1,203 before issue costs.
17 March 2021
Pierce Group AB (publ)
Board of Directors

1) Taking into account and the changes described in the section “Share capital and ownership structure – Changes to the share
capital structure in connection with the Offering”.
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Background and reasons
Pierce is a leading1) European e-commerce company selling motorcycle and snowmobile gear,
parts, accessories and streetwear to customers through the online stores 24MX, XLMOTO, and
Sledstore. The Company started in 2008 out of a garage by motorcycle and motocross enthusiasts Stefan Rönn and Daniel Petersen. Since its inception, the Company has grown its net
revenue by double digits every year to become a global business.
Pierce has been privately owned since its inception and during this time the Company has
further developed its business model and the business has grown substantially. The Main
shareholder Procuritas Capital Investors V and the board now believe it is time to diversify the
Company’s shareholder base and apply for admission to trading of the Company’s shares on
Nasdaq Stockholm.
Pierce’s board, together with the Company’s Main shareholder Procuritas Capital Investors V,
believes that a listing of the Company’s shares on Nasdaq Stockholm represents an important
stage in the development of the Company. The board expects a listing to increase the awareness of Pierce’s business and benefiting Pierce’s future potential by strengthening the Company’s profile and brand with investors and customers, as well as increasing the ability to attract
and retain qualified employees and key management. The Offering and listing will also diversify the shareholder base and give Pierce access to the capital market. In addition, the Offering
allows selling shareholders to sell a portion of their current shareholding and to create a liquid
market for the Shares.
The Offering of new Shares is expected to support Pierce’s future growth and operational
strategy, improve the Company’s profit generation and provide financial flexibility by reducing
indebtedness through the repayment of outstanding loans and debts.
The issue proceeds Pierce receives from the Offering of new Shares is estimated to amount to
approximately MSEK 350, before deduction of transaction costs2). Pierce intends to use the net
proceeds, together with other cash equivalents of about MSEK 188 (of which MSEK 100 comes
from the IPO Financing Arrangement)3), to firstly repay existing bond loan amounting to
approximately MSEK 4153), existing shareholder loans of approximately MSEK 643) and a
contingent consideration of MSEK 303) falling out in connection with the Offering.
Pierce will not receive any proceeds from the sale of existing shares offered by the Selling
Shareholders.
The Board of Directors is responsible for the content of the Prospectus. To the best of the
board of directors’ knowledge, the information contained in the Prospectus is in accordance
with the facts and the Prospectus makes no omission likely to affect its import.
17 March 2021
Pierce Group AB (publ)
Board of Directors

1) Source: The Market Study – Pierce is the largest pure play European online player, as measured in revenues, of gears,
parts, accessories and streetwear for motorcycles, excluding physical stores and marketplaces. Se section “– Market
structure and competition”. With respect to the snowmobile market, the Company’s assessment is that it is a leading
retailer of gear, parts, accessories and streetwear for snowmobiles based on available market data.
2) The Company’s transaction costs (including commission and fees to advisors) is estimated to amount to about MSEK
36, of which MSEK 28 remains to be paid as of the day of the Prospectus.
3) The amounts refer to the time of the repayment after the Offering.
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Terms and conditions
THE OFFERING
The Offering comprises between 15,989,142 and
16,737,432 Shares, of which between 5,147,059 and
5,833,334 new Shares will be issued by the
Company and between 10,842,083 and
10,904,098 existing Shares will be offered by the
Selling Shareholders. The final amount of newly
issued shares will depend on the price in the Offering and is set to a number corresponding to issue
proceeds of about MSEK 350 before issue costs.
The Offering is divided into 2 components: (i) the
Offering to the public in Sweden1) and (ii) the
Offering to institutional investors in Sweden and
abroad 2). The final outcome of the Offering is
expected to be announced through a press release
on or about 26 March 2021.

OVER-ALLOTMENT OPTION
The Major Selling Shareholders have provided
Carnegie with an Over-allotment Option entitling
Carnegie, not later than 30 days from the first day
of trading in the Company’s shares on Nasdaq
Stockholm, to request purchase of additionally a
maximum of 15 percent of the total number of
shares in the Offering from the Major Selling Shareholders, at a price corresponding to the price of
the Offering. The Over-allotment Option may only
be exercised in order to cover any over-allotment
in the Offering. If the Offering is fully utilised, the
Over-allotment Option is fully exercised and the
price in the Offering is determined to the midpoint
in the price range (i.e. SEK 64 per Share) the
Offering comprises a maximum of 18,790,888
Shares, which corresponds to 47.3 percent of the
Shares and votes in the Company, after the
completion of the Offering.

DISTRIBUTION OF SHARES
The distribution of shares between the 2 components of the Offering will be based on demand.
Distribution will be determined by the board of
directors and the Major Selling Shareholders in
consultation with Carnegie.

OFFERING PRICE
The price per share in the Offering (the “Offering
Price”) is expected to be determined within the
range SEK 60–68. The price range has been deter-

mined by the Company and the Major Selling
Shareholders in consultation with Carnegie based
on a number of factors, including discussions with
the Cornerstone Investors and certain other institutional investors, a comparison with the market
price of other comparable listed companies, an
analysis of previous transactions for companies
within the same industry, the current market situation and estimates regarding the Company’s business opportunities and future profitability. The
price in the Offering to the public will not exceed
SEK 68. No commission is payable. The final price
in the Offering is expected to be made public
through a press release around 26 March 2021.

APPLICATION
Offering to the public in Sweden
Applications from the public for the acquisition of
shares must be made between 18–25 March 2021 and
pertain to a minimum of 200 Shares and a maximum of 14,000 Shares , in even lots of 50 shares.
Applications submitted past due, that are incomplete or incorrectly filled out can be excluded from
the allotment. No additions or alterations may be
made on the text printed on the application form.
Only one (1) application per investor may be made.
If more than one application is submitted, Carnegie
and Nordnet reserve the right to consider only the
first application received. Applications are binding.
The Company and the Major Selling Shareholders,
in consultation with Carnegie, reserve the right to
extend the registration period. Such an extension
will be published by press release before the end of
the application period.
All legal entities need a global identification code
or Legal Entity Identifier (LEI) in order to perform a
securities transaction. To be entitled to participate
in the listing and be allotted shares, a legal entity
must hold and state their LEI number. Registration
for a LEI code must take place in ample time prior
to application since this code must be stated on
the application. More information about LEI
requirements is available on the Swedish Financial
Supervisory Authority’s website (www . fi . se).
Anyone wishing to use an account/custody with
specific rules for securities transactions, such as

1) The term “public” refers to private individuals and legal entities in Sweden applying to subscribe for a maximum of 14,000 shares.
2) The term “institutional investors” refers to private individuals and legal entities applying to subscribe for more than more
14,000 shares.
3) To acquire more than 14,000 shares, the Joint Bookrunners should be contacted in the manner presented in the section “Application – Offering to institutional investors”.
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endowments, for the acquisition of shares under
the Offer must check with the bank or institution
providing the endowment if this is possible.
Notification of purchase of shares shall be made in
accordance with the following instructions for each
bank. The Prospectus is available on Pierce’s
website (www . piercegroup . com) and Carnegie’s
website (www . carnegie . se). The Prospectus will
also be available on the Swedish Financial Super
visory Authority’s website (www . fi . se).
Applications via Carnegie
Applicants applying to acquire shares through
Carnegie must have a securities depository
account or investment savings account with
C arnegie. For customers with an investment
savings account with Carnegie, Carnegie will, if
the application results in allotment, acquire the
corresponding number of shares in the Offering for
further sale to the customer at the price specified
in the Offering. Applicants may submit their applications by contacting their advisor at Carnegie.
If the applicant does not have an advisor, the
applicant may contact Carnegie Private Banking.
Applications via Nordnet
Depository account customers with Nordnet can
apply to acquire Shares via Nordnet’s Internet
service. Applications via Nordnet can be submitted
from 18 March 2021 up to and including 15:00 CET
on 25 March 2021. To ensure that they do not lose
their right to any allotment, Nordnet depository
account customers must have sufficient funds,
corresponding to at least the amount stated in the
application and calculated at the maximum price in
the price range, available in their depository
account from 15:00 CET on 25 March 2021 until the
settlement date, which is expected to be on 30
March 2021. Only one (1) application per investor
may be made. If more than one application is
submitted, Nordnet reserves the right to consider
only the first application received. Full details of
the application procedure via Nordnet are available on nordnet . se.
Offering to institutional investors
The application period for institutional investors in
Sweden and abroad is between 18 and 25 March
2021. The Company’s board of directors and the
Major Selling Shareholders, in consultation with
Carnegie, reserve the right to shorten or extend the
application period for the Offering to institutional
investors. In the event that the application period is
shortened or extended, the Company will
announce the change through a press release.
Expressions of interest from institutional investors
in Sweden and abroad are to be submitted to
Carnegie or Nordea according to special instructions.

Offering to employees
Allotment of shares to employees of Pierce Group
who wish to purchase shares in accordance with
the Offering shall follow specific instructions
provided by the Company. Employees will only be
allotted shares sold by the Selling Shareholders.

ALLOTMENT
Decisions concerning the allotment of shares will
be made by the board of directors and the Major
Selling Shareholders in consultation with Carnegie,
whereby the objective will be to achieve a strong
institutional ownership base and a wide spread of
shares among the public to enable regular and
liquid trading of the Company’s shares on Nasdaq
Stockholm. Allotment is not dependent on when
during the application period the application was
submitted.
In the event of oversubscription, allotment may be
withheld or scaled back to a lower number of
shares than that stated in the application, in which
case allotment may be carried out entirely or partly
through random selection. Applications from
certain customers of Carnegie, Nordea and
Nordnet may be given consideration. Moreover,
employees and certain related parties of the
Company as well as customers of Carnegie,
Nordea and Nordnet may be given special consideration. Allotment may also take place to employees of Carnegie and Nordea, without any Priority.
In such cases, allotment will take place in accordance with the rules of the Swedish Securities
Markets Association and the Swedish Financial
Supervisory Authority’s regulations.
Offering to institutional investors
Allotment of shares within the framework of the
Offering to institutional investors will, as men
tioned above, consider the objective of achieving
a strong institutional ownership base. Allotment
of shares to institutional investors that have
submitted applications are entirely discretionary.
However, Cornerstone Investors are guaranteed
full allocation in accordance with their respective
undertakings.

INFORMATION REGARDING ALLOTMENT
AND PAYMENT
Offering to the public in Sweden
Allotment is expected to take place on or about
26 March 2021. As soon as possible thereafter,
contract notes will be sent to those who have been
allotted shares in the Offering. Those who have not
been allotted shares will not be notified.
Full payment for allotted shares is to be made in
cash not later than 30 March 2021 in accordance
with the instructions on the contract note.
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Applications received by Carnegie
Those who applied via Carnegie can receive
information on allotment through their advisor or
customer manager from 9:00 CET on 26 March
2021. Funds for payment are to be available in the
stated securities depository account or investment
savings account on 26 March 2021.
Applications received by Nordnet
Those who applied via Nordnet’s Internet service
will receive information on allotment by the allotted number of Shares being booked against
payment of funds in the specified account, which
is expected to take place on or about 9:00 CET on
26 March 2021.
For securities deposit customers with Nordnet,
funds for allotted Shares will be drawn not later
than the settlement date of 30 March 2021. Note
that funds for the payment of allotted Shares are
to be available from 15:00 CET on 25 March 2021,
up to and including 30 March 2021.
Offering to institutional investors
Institutional investors are expected to receive
information regarding allotment according to a
special procedure on or about 26 March 2021, after
which contract notes will be sent. Full payment for
allotted shares must be made in accordance with
the contract note and against the delivery of
shares not later than 30 March 2021.
Insufficient or incorrect payment
If full payment is not made within the prescribed
time, the allotted shares may be transferred to
another party. If the selling price for such a sale
were to be less than the Offering price, the individual who was originally allotted these shares may
have to pay the difference.

REGISTRATION AND RECOGNITION OF
ALLOTTED AND PAID SHARES
Registration of allotted and paid shares with
Euroclear, for both institutional investors and the
public, is expected to take place on or about
30 March 2021, after which Euroclear will distribute
a notice stating the number of shares in the
Company that have been registered in the recipient’s
securities account. Shareholders whose holdings are
nominee-registered will be notified in accordance
with the procedures of the individual nominee.

LISTING ON NASDAQ STOCKHOLM
On 4 March 2021, Nasdaq Stockholm’s listing
committee made the assessment that the
Company fulfils the listing requirements. Nasdaq
Stockholm will approve an application for admission to trading of the Company’s shares on Nasdaq
Stockholm subject to certain conditions, including
that the Company submits such an application and
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fulfils the distribution requirements for its shares.
It is expected that trading in the Company’s shares
will commence on or about 26 March 2021. This
means that trading will commence before the
shares have been transferred to the acquirers’
securities accounts, service accounts, securities
depository accounts or investment savings
accounts and, in certain cases, before a contract
note has been received. This also means that trading will commence before the terms and conditions
for completion of the Offering have been met. If
the Offering is not completed, any trading in the
Company’s shares that occurs before the Offering
becomes unconditional will be rescinded.
The ticker for the Company’s on Nasdaq Stockholm share will be PIERCE.

IMPORTANT INFORMATION REGARDING
THE POTENTIAL SALE OF ALLOTTED
SHARES
As soon as payment for the allotted shares has
been processed by Carnegie, Nordea and Nordnet,
paid shares will be transferred to the securities
depository account or securities account specified
by the Acquirer. Due to the time required for transferring payment and transferring paid shares to
such Acquirers, the Acquirers will be unable to
access said shares in the specified securities
depository account or specified account until
about 30 March 2021 at the earliest. Trading in the
Company’s shares on Nasdaq Stockholm is
expected to commence on 26 March 2021. Given
that the shares will not be available in the Acquirer’s
account or securities depository account until
about 30 March 2021 at the earliest, the Acquirer
may not be able to sell these shares from the first
day of trading on Nasdaq Stockholm. Instead, they
may only be able to sell the shares once they are
available in the securities account or securities
depository account. Investors will be able to obtain
information on allotment from 26 March 2021.
Refer also to “– Information regarding allotment
and payment”.

STABILISATION
In connection with the Offering, Carnegie may
carry out transactions intended to maintain the
market price of the Company’s shares above that
which would otherwise be prevalent on the market.
Such stabilisation transactions may be conducted
on Nasdaq Stockholm, the OTC market or otherwise, and may be carried out at any time during the
period beginning on the first day of trading in the
Share on Nasdaq Stockholm and ending no later
than 30 calendar days thereafter.
Carnegie is not obliged to carry out stabilisation
transactions and there is no guarantee that stabilisation will take place. Started stabilisation can
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cease at any time. Stabilisation transactions will
not be carried out at a price higher than the Offering price. No later than the end of the seventh trading day following the date of the implementation of
a stabilisation transaction, Carnegie shall publish
information on the stabilisation transaction in
accordance with Article 5(4) of the Market Abuse
Regulation (EU) 596/2014. Within one (1) week of
the end of the stabilisation period, Carnegie shall
disclose whether stabilisation operations have
been undertaken, the dates on which stabilisation
operations have been undertaken, including,
where appropriate, the deadline for such operations, and within the price range which the stabilisation transactions were undertaken, for each of
the dates on which stabilisation operations were
undertaken.

are entitled to terminate the Placing Agreement up
to and including the settlement date of 30 March
2021. If the above conditions are not fulfilled and if
Carnegie or Nordea terminates the Placing Agreement, the Offering may be terminated. In such
cases, neither delivery nor payment will be carried
out under the Offering. Under the Placing Agreement, the Company will undertake to indemnify
the Joint Bookrunners against certain claims under
certain conditions.

OTHER INFORMATION

The shares offered carry a right to dividends for
the first time on the record date for dividends
occurring immediately after completion of the
Offering. For more information, refer also to
“Dividend and dividend policy”.

Although Carnegie is Sole Global Coordinator and
Joint Bookrunner and Nordea is Joint Bookrunner,
this does not necessarily mean that Carnegie or
Nordea considers applicants for the Offering to be
customers of the respective banks for the investment. For the investment, an Acquirer is considered a customer only if the bank has provided
advisory services about the investment to the
Acquirer or has otherwise contacted the Acquirer
about the investment. Since the bank does not
consider the Acquirer to be a customer for the
investment, the investment will not be subject to
the rules on investor protection stipulated in the
Swedish Securities Market Act (2007:528). This
means, inter alia, that neither customer categorisation nor a suitability assessment will be applied to
the investment. Accordingly, the Acquirers themselves are responsible for ensuring that they have
sufficient experience and knowledge to understand the risks associated with the investment.

TERMS AND CONDITIONS FOR
COMPLETION OF THE OFFERING

INFORMATION ABOUT THE PROCESSING
OF PERSONAL DATA

The Offering is conditional on the Company, the
Major Selling Shareholders, Carnegie and Nordea
signing a placing agreement (the “Placing Agreement”), which is expected to take place on or
about 25 March 2021. The Offering is conditional
on the Company, the Major Selling Shareholders,
Carnegie and Nordea believing there to be sufficient interest in the Offering to enable trading in
the share, the Placing Agreement being signed,
certain terms and conditions in the Placing Agreement being fulfilled and the Placing Agreement not
being terminated. The Placing Agreement stipulates that Carnegie’s and Nordea’s undertakings to
serve as intermediaries for buyers in the acquisition of shares in the Offering is conditional on, inter
alia, the Company’s representations and warranties
being correct and no events occurring that have
such a material negative impact on the Company
that it would be inappropriate to carry out the
Offering. If any material negative events occur, if
the guarantees that the Company has issued to
Carnegie and Nordea should fall short or if any of
the other conditions stipulated by the Placing
Agreement are not fulfilled, Carnegie or Nordea

Carnegie
Personal data that is submitted to Carnegie, for
example contact information and personal identification number, or which is otherwise registered in
connection with the preparation or administration
of the offer, is processed by Carnegie, as controller
of the personal data, for the administration and
execution of the offer. Processing of personal data
also takes place to enable Carnegie to comply with
its statutory duties. Personal data may for a
defined purpose, in observance of bank secrecy
rules, occasionally be disclosed to other companies within the Carnegie Group or to undertakings
which co-operate with Carnegie, within and
outside the EU/EEA in accordance with EU’s
approved and appropriate protective measures.
In certain cases Carnegie is also under a statutory
duty to provide information, e.g. to the Swedish
Financial Supervisory Authority and Swedish Tax
Agency.

ANNOUNCEMENT OF THE OUTCOME OF
THE OFFERING
The final outcome of the Offering is expected to
be announced through a press release on or
about 26 March 2021. The press release will also
be made available on the Company’s website
(www . piercegroup . com).

RIGHT TO DIVIDENDS

Similarly to the Securities Market Act, the Banking
and Financing Business Act contains confidentiality provisions according to which all of Carnegie’s

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

35

Terms and conditions

employees are bound by a duty of confidentiality
with regard to clients of Carnegie and other parties
to whom services are provided. The duty of confidentiality also applies between and within the
various companies in the Carnegie Group.
Information regarding what personal data is
processed by Carnegie, deletion of personal data,
limitation on the processing of personal data, data
portability or the rectification of personal data can
be requested from Carnegie’s Data Protection
Officer. It is also possible to contact the data
protection officer to obtain further information
about how Carnegie processes personal data. If the
investor wishes to make a complaint regarding
Carnegie’s processing of personal data, the investor is entitled to turn to the Swedish Data Protection Authority in its capacity as supervisory authority. Personal data shall be deleted if it is no longer
needed for the purposes for which it was originally
collected or otherwise processed, provided that
Carnegie has no legal obligation to preserve the
personal data. The normal storage time for
personal data is 10 years. The address to Carnegie’s
data protection officer is: dpo@carnegie . se
Nordea
Investors in the Offering will disclose personal
information to Nordea. The personal data submitted to Nordea will be processed in computer
systems to the extent necessary to provide services
and administer customer engagement in Nordea.
Personal data collected from other than the
customer to whom the processing relates may also
be processed. It may also occur that personal data
is processed in computer systems of companies or
organisations with which Nordea cooperates. Information regarding the processing of personal data
is provided by Nordea’s branch office, which also
accepts requests for correction of personal data.
Nordea can obtain information about addresses
through automatic data collection at Euroclear
Sweden. For detailed information on the processing of personal data, please refer to Nordea’s data
protection policy, which is available on Nordea’s
website (www . nordea . se/dataskyddspolicy).
Nordnet
Personal data may be submitted to Nordnet in
connection with acquisitions of shares in the Offering via Nordnet’s Internet service. Personal data
submitted to Nordnet will be processed in data
systems to the extent required to provide services
and administer customer arrangements. Personal
data obtained from sources other than the
customer may also be processed. The personal
data may also be processed in the data systems of
companies or organisations with which Nordnet
cooperates. After the customer relationship
ceases, Nordnet erases all relevant personal data in
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accordance with applicable law. Information
pertaining to the processing of personal data can
be obtained from Nordnet, which also accepts
requests for the rectification of personal data. For
more information about how Nordnet processes
personal data, contact Nordnet’s customer service
center by telephone +46 10 506 330 00 or e-mail
info@nordnet . se.

INFORMATION TO DISTRIBUTORS
In consideration of the product governance
requirements in: (a) EU Directive 2014/65/EU on
markets in financial instruments (“MiFID II”), (b)
Articles 9 and 10 of Commission Delegated Directive (EU) 2017/593 supplementing MiFID II, and (c)
Chapter 5 of the Swedish Financial Supervisory
Authority’s regulations regarding investment
services and activities (FFFS 2017:2) (jointly
referred to below as “MiFID II’s product governance requirements”), and with no liability to pay
damages for claims that may rest with a “manufacturer” (in accordance with MiFID II’s product
governance requirements) that may otherwise be
relevant, the Company’s shares have been subject
to a product approval process whereby the target
market for the Company’s shares comprises (i)
retail clients, and (ii) investors who meet the
requirements for non-retail clients and equivalent
counterparties, each in accordance with MiFID II
(“the target market”). Notwithstanding the assessment of the target market, distributors are to note
the following: the value of the Company’s shares
may decline and it is not certain that investors will
recover all or portions of the amount invested; the
Company’s shares offer no guaranteed income and
no protection of capital; and an investment in the
Company’s shares is suitable only for investors
who do not require a guaranteed income or
protection of capital, who (either themselves or
together with an appropriate financial advisor or
other type of advisor) are capable of evaluating
the benefits and risks of such an investment and
who have sufficient funds with which to sustain
such losses as may arise from the investment. The
assessment of the target market does not impact
the requirements in the contractual, statutory,
regulatory or sales restrictions in relation to the
Offering.
The assessment of the target market is not to be
considered to be: (a) an assessment of suitability
and appropriateness under MiFID II, or (b) a
recommendation to any investors or group of
investors to invest in, procure or take any other
action regarding shares in the Company.
Each distributor is responsible performing their
own assessment of the target market regarding the
Company’s shares and for deciding on suitable
channels of distribution.
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This section contains industry and market data pertaining to Pierce’s business
and markets, such as information about the market, market sizes, market shares,
market environment, market positions, market developments, growth rates,
market trends and on the competitive situation in the markets and the segments
in which the Company operates. Some information contained in this section has
been obtained from external sources, e.g. from the Market Study and publically
available industry publications and reports. Unless otherwise indicated in the
text, information in this section has been derived from the Market Study.
The Market Study was prepared at the request of the Company in return for
payment and it is the Company’s opinion that it is reliable. Information sourced
from third parties has been accurately reproduced and as far as the Company is
aware and is able to ascertain from information published by such third parties,
no facts have been omitted which would render the reproduced information
inaccurate or misleading. However, the Company has not independently verified
them and cannot guarantee the accuracy or completeness. Considering the
limited amount of publicly available information on the industry, the data on
market sizes, market shares and other competitive data in this section should be
interpreted with caution. The projections and forward-looking statements in this
section are not guarantees of future performance and actual events and
circumstances could differ materially from current expectations. Additional
factors, which should be considered in assessing the usefulness of the market
and competitive data, are also described elsewhere in this Prospectus, including
those set out in the section “Risk factors”.
INTRODUCTION
Pierce is a leading 1) European online retailer of
gear, accessories, parts and streetwear for motorcycles and snowmobiles, showing significant
growth and – since 2019 – positive operating profit.
The Company offers its customers a broad product
range, competitive prices, attractive campaigns
and a localised customer experience. Pierce

primarily addresses the European market for
motorcycle gear, accessories and parts (“GAP2)”).
The European market for GAP is currently undergoing a structural shift from traditional offline
shopping to online shopping and the online share
of the market is expected to double in market size
between 2019 and 2024. 3)

1) Source: The Market Study – Pierce is the largest pure play European online player, as measured in revenues, of gears, parts, accessories and streetwear for motorcycles, excluding physical stores and marketplaces. See section “– Market structure and competition”.
With respect to the snowmobile market, the Company’s assessment is that it is a leading retailer of gear, parts, accessories and
streetwear for snowmobiles based on available market data.
2) Also includes the streetwear product category.
3) Source: The Market Study – the online addressable market is expected to grow from approximately BSEK 13 in 2019 to approximately
BSEK 27 in 2024 according to the Market Study. Online market size 2019 (calculated as the mid-point of estimated online penetration
of 11–16 percent of total market size) is estimated through a bottom-up build-up of known online and offline players’ revenues and an
estimation of non-identified players’ revenues. The 2024 online market size (calculated as the mid-point of estimated online penetration of 21–28 percent of total market size) is estimated through comparisons to online penetration forecasts in adjacent industries
and product categories.

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

37

Market overview

From a customer perspective motorcycle products, especially parts, can often be difficult to find
in physical stores due to riders demanding products only fitting a limited number of bike models,
especially within offroad categories. Consequently,
small physical stores, which make up the vast
majority of the market, cannot maintain an assortment in inventory (especially parts) as competitive
as online retailers’. From retailers’ such as Pierce’s
perspective motorcycle GAP are high involvement
product categories with attractive unit economics1).
Riders, especially within offroad and non-commuting riders, are often passionate and typically have
the knowledge to repair their own bikes. The high
involvement characteristics of the customer base,
combined with a high degree of wear-and-tear
from competitive riding and the essential prerequisite of functioning parts, especially within offroad,
result in repeat purchases and low return rates.

OVERVIEW OF PIERCE’S ADDRESSABLE
MARKET FOR MOTORCYCLE GAP
The European motorcycle market for GAP has
historically been dominated by small local shops
with a limited reach, market share and ability to
compete in the ongoing shift to online. According
to the Market Study, the value of the European
market for GAP was estimated to approximately
BSEK 96 in 2019, 2) and the online share of the
market was estimated to approximately BSEK 13,
corresponding to an online penetration of the
market of approximately 14 percent3).
The European market for GAP is estimated to grow
by a CAGR of 3 percent between 2019 and 2024,
and the online share of the market is estimated to
grow by a CAGR of 15 percent. The growth corresponds to more than a doubling, between 2019
and 2024, provided that the markets is growing
according to estimates. As a result, the European
market for GAP is expected to amount to approximately BSEK 110 in 2024 and the online share of
the market is expected to amount to approximately BSEK 27 in 2024, corresponding to an

online penetration of the market of approximately
25 percent.4) The online market growth is driven by
a structural shift away from offline shopping at
brick-and-mortar retail stores towards online
retailers, such as Pierce. The trend is largely an
effect of consumer’s general purchasing trends
shifting to online channels and of GAP being product categories that are well-suited for online shopping. See “Trends and Drivers – Structural online
migration” for further information.
Market resilience
The European market for GAP has historically
proven to be resilient against market downturns
and has historically grown with the base of registered motorcycles. Although new sales of motorcycles decreased following the economic downturn in 2008/2009, especially in southern Europe,
the total base of registered motorcycles increased,
and consequently the size of Pierce’s addressable
market.
The market resilience is partly explained by the
high involvement characteristics of riding, and
partly the high degree of wear-and-tear and repeat
purchase patterns of certain product categories.
Riders, especially within offroad and non-commuting riders, are highly passionate and typically do
not give up their hobby during market downturns.
Instead of purchasing a new motorcycle, which
account for a significant share of the total lifetime
cost of a motorcycle, riders repair their bikes to a
high extent during economic downturns, and
consequently extend the lifetime of their current
bikes.
Further, gear, parts, accessories and streetwear
are wear-and-tear products resulting in repeat
purchases even during economic downturns.
These categories made up approximately 30
percent, 30 percent and 20 percent of the total
market in 2019, respectively, whereas streetwear
made up the remaining 20 percent of the total
market in 2019. 5)

1) Attractive unit economics include high average order values (AOV), strong gross margins, low return rates and low customer
acquisition costs compared to adjacent markets and product categories.
2) Source: The Market Study – market size 2019 estimated through number of riders (onroad estimate: number of registered motorcycles
over and equal to 50cc and number of bikes per rider; offroad estimate: number of offroad bikes sold, lifetime of bikes and number of
bikes per rider) and spending per rider (estimated through a consumer survey in 2018 adjusted for inflation development 2017–2019)
in the onroad and offroad segment respectively.
3) Source: The Market Study – 2019 online market size (calculated as the mid-point of estimated online penetration of 11–16 percent of
total market size) is estimated through a bottom-up build-up of known online and offline players’ revenues and an estimation of
non-identified players’ revenues.
4) Source: The Market Study – market size 2024 estimated through analysis of market drivers in the period 2017–2019 and the expected
driver changes in the outlook period 2019–2024 (including a Covid-19 effect in 2020). Online penetration 2024 (mid-point of Market
Study estimate of 21–28 percent) estimated through comparisons to online penetration forecasts in adjacent industries.
5) Source: The Market Study – Market build-up per category 2019 calculated as average spend per category as share of total annual
spend.
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Geographical markets
Motorcycle riding, both competitive riding, leisure
and commuting, is widespread throughout Europe
and is characterised by geographical differences.
Onroad riders in southern Europe consider riding,
to a higher degree, as a means of transportation
compared to the northern and central Europe
where riding, to a high degree, is considered a
leisure activity. Pierce earns the majority of its
sales outside of the Nordics in the other European
markets. The largest European markets are Italy,
Germany and Spain valued at approximately BSEK
24, BSEK 17 and BSEK 13 in 2019, respectively,
corresponding to approximately 25 percent, 18
percent and 14 percent of the total European
market1).
Market segments
The European motorcycle market for GAP can be
divided into the market segments onroad and
offroad. Onroad motorcycles are designed for
being ridden on paved roads and paved tracks,
whereas offroad motorcycles, such as motocross
and enduro, are ridden on surfaces that are not
conventionally paved. The onroad segment
consists of riders riding competitively, as a leisure
activity or for commuting purposes, whereas
offroad riders are riding either competitively or as
a leisure activity.
Offroad riders are typically younger than onroad
riders and their riding in tougher conditions have a
higher wear-and-tear and consequently higher
annual spend on gear, accessories, parts from.
Moreover, offroad riders often switch from offroad
riding to onroad riding as they get older.
Onroad GAP is the largest market segment estimated at approximately BSEK 84 in 2019 and the
offroad segment is estimated at approximately
BSEK 12 in 2019, corresponding to approximately
88 percent and 12 percent of the total combined
market for onroad and offroad. 2)
The European online onroad market has been
estimated to approximately BSEK 11 in 2019, and
the European online offroad market has been
estimated to approximately BSEK 3. Consequently,
the online penetration of the onroad market was

13 percent in 2019 and the online penetration of the
offroad market was 22 percent in 2019. 3) The high
online penetration of the offroad market, as
compared to the online penetration of the onroad
market, is inter alia explained by a higher fragmentation of the retailer landscape and thus a low
availability of physical stores and relevant products, forcing riders to turn to online retailers such
as Pierce.
Both segments have experienced low single digit
growth historically but share similar characteristics
of resilience to market downturns and show a rapid
shift to online. The onroad market is estimated to
have grown by a CAGR of approximately 3 percent
in the period 2014–2019. According to the Market
Study the growth was attributable to an approximate growth of 2 percent per year in the total
number of motorcycles and riders, and an approximate growth of 1 percent per year in annual spend
per rider. The offroad market is believed to have
been stable in the years following the economic
downturn in 2008/2009.
The offroad and onroad market segments are
estimated to grow by a CAGR of 1 and 3 percent,
respectively, between 2019 and 2024, and the
online market of the respective segments are
expected to grow by a CAGR of 11 and 16 percent
in the same period. As a result, the total onroad
market is estimated to approximately BSEK 97 in
2024, with an online market of approximately
BSEK 23 (corresponding to an online penetration
of the market of approximately 23 percent). The
offroad market is estimated to approximately
BSEK 13 in 2024, with an online market of approximately BSEK 4 (corresponding to an online penetration of the offroad market of approximately
34 percent 4)).

OVERVIEW OF PIERCE’S ADDRESSABLE
MARKET FOR SNOWMOBILE GAP
Pierce also addresses the market for snowmobile
GAP. Despite being significantly smaller than the
European offroad and onroad motorcycle market,
the Company believes that the market shares similar attractive characteristics of high passion, wearand-tear and repeat purchases with the European
offroad and onroad motorcycle market. The Euro-

1) Source: The Market Study – geographical market sizes estimated through number of riders per geography multiplied with the
estimated average spend and spend per rider from the consumer survey in 2018.
2) Source: The Market Study - market size 2019 estimated through number of riders (onroad estimate: number of registered motorcycles over and equal to 50cc and number of bikes per rider; offroad estimate: number of offroad bikes sold, lifetime of bikes and
number of bikes per rider) and spending per rider (estimated through a consumer survey in 2018 adjusted for inflation development
2017-2019) in the onroad and offroad segment respectively.
3) Source: The Market Study – 2019 online market size and online penetration (20–24 percent offroad online penetration, 10–15 percent
onroad online penetration) estimated through a bottom-up build-up of known online and offline players’ revenues and an estimation
of non-identified players’ revenues.
4) Source: The Market Study – Onroad and offroad market sizes estimated to grow with underlying price inflation in the respective
European countries and forecasted installed base development between 2019 and 2024. Online market size 2024 (mid-point of
offroad online penetration of 27–40 percent, and onroad online penetration of 20–26 percent) estimated by comparing online
penetration to forecasts in adjacent industries.
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pean market for snowmobiles is largely concentrated to the Nordic countries and is a seasonal and
weather dependent market, given the terrain
required for the vehicle type. Similar to the offroad
segment, snowmobile riding is a high involvement
sport which shows similar characteristics and
trends as offroad GAP.
The Nordic market for snowmobile GAP has experienced growth over the past decade. The total
number of registered Snowmobiles in Sweden has
grown by a CAGR of approximately 3 percent
between 2009 and 2019. Finland and Norway have
experienced a similar trajectory over the same
period, with a CAGR of 3 percent and 3 percent
respectively. The total number of registered Snowmobiles in Sweden, Finland and Norway amounted
to approximately 190 thousand, 160 thousand and
92 thousand snowmobiles respectively in 2019.1)
The Company believes that the average annual
spend per rider within snowmobile GAP is comparable to the average annual spending within
offroad GAP. 2)

TRENDS AND DRIVERS
According to the Market Study, the development in
the European market for motorcycle GAP is driven
by a number of factors and trends, of which the
Company believes the most important are: (1)
a structural online migration (2) growing base of
riders and registered motorcycles; (3) an improved
macro economy; and (4) the environmental trend
towards electric bikes. Each of which are discussed
below:
Structural online migration
Pierce’s addressable markets are currently undergoing a structural shift from traditional offline
shopping to online shopping as general purchasing
trends are shifting to online channels and because
GAP are product categories well-suited for online
shopping from a customer perspective and a
retailer perspective. However, the large players in
the market for motorcycle GAP have a high
number of physical stores and are lagging the
online migration shift as their operations are still
closely tied to their physical presence. The Covid19 pandemic has lately driven the general shift
towards shopping online.

1) Number of registered snowmobiles from Statistics Sweden, Statistics Norway and Statistics Finland.
2) Based on available market data.
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The European market for motorcycle GAP and the
Nordic market for snowmobile GAP are exposed to
similar structural trends driving general online
migration such as an increasing level of online
experience, technological improvements and the
ability to offer a better customer value proposition
compared to traditional offline retailers in terms of
availability, selection and convenience.
Motorcycle and snowmobile GAP are product
categories well-suited for online both from a
customer and retailer perspective. From a
customer perspective, Pierce offers products
which are often difficult to find in physical stores
due to riders, especially within offroad and parts,
demanding niched products. The products are also
often recurring in nature (such as parts and accessories) which means that customers are familiar
with their needs and do not need much guidance
when doing a purchase.
From a retailer perspective, the categories are
well-suited for online due the high involvement
from customers as well as attractive unit economics. The motorcycle and snowmobile niches are
high involvement categories meaning that many
motorcycle riders have a high level of knowledge
about their needs compared to other online categories. Riders are highly knowledgeable and
frequently returning to the stores as parts and gear
constantly need to be replaced due to high wearand-tear, resulting in repeat purchases with low
return rates. The fashion risk within Pierce’s
marked is considered negligible in most product
categories, except for streetwear, as products
typically fit a certain bike.
While the market is well-suited for online shopping,
the addressable market is relatively immature and
has historically been dominated by local stores
who have been unsuccessful in tapping into the
online opportunity. The online market has been
estimated at BSEK 13 in 2019, corresponding to an
online penetration of approximately 14 percent 1).
The market has seen an increased share of online
sales, which is expected to continue in the future.
The online market’s share of the market is estimated to grow by a CAGR of approximately 15
percent between 2019 and 2024 and amount to
approximately BSEK 27 in 2024, corresponding to
a future online penetration of the total market of
approximately 25 percent. 2)

Growing base of riders and registered
motorcycles
Pierce believes that number of riders and number
of motorcycles are good indicators for future
market development. The number of registered
onroad motorcycles has increased steadily
between 2009 and 2019 to approximately 25
million registered bikes in 2019. According to the
Market Study, there are approximately 1.1–1.4
million offroad riders in Europe. The historical
growth in the underlying base of motorcycles has
primarily been supported by improved macroeconomics, increased urbanisation and a shift towards
social motorcycle riding among older people.
Number of riders and number of motorcycles are
expected to increase between 2019 and 2024 by
a CAGR of approximately 2 percent. Pierce
believes that the total market will grow with the
growth in number of riders and the historical
number of registered motorcycles.
Macroeconomic factors
Pierce believes that the general macroeconomic
environment is important for the overall development of the European market for GAP, as the
Company believes that the development of disposable income may affect the spend on hobbies.
According to the Market Study, it is estimated that
in 2019 offroad riders spent approximately SEK
9,300 per year on GAP while onroad riders spent
on average approximately SEK 4,700 per year on
GAP, while the average annual spend in Europe
within the online fashion category amounted to
approximately SEK 6,0003) in 2019. Going forward,
average annual motorcyclist spend is expected to
increase in line with the growth of the overall economy. This results in a larger underlying market on
which the online migration takes place.
The environmental trend and electric bikes
The environmental trend is driving an interest for
electric bikes, especially within the offroad category. The interest is driven by the lower noise
levels and lower environmental impact on nature of
electric bikes compared to fuelled bikes, which
limits the accessibility to racetracks today. Electric
bikes enable low noise riding with low emissions
and are expected to positively impact the offroad
motorsport and justify more riding and activity.
While the interest for electric bikes has increased,
a breakthrough of the electric bikes has not been
observed. Currently, there is a limited availability

1) Source: The Market Study - market size 2019 estimated through number of riders (onroad estimate: number of registered motor
cycles over and equal to 50cc and number of bikes per rider; offroad estimate: number of offroad bikes sold, lifetime of bikes and
number of bikes per rider) and spending per rider (estimated through a consumer survey in 2018 adjusted for inflation development
2017-2019) in the onroad and offroad segment respectively.
2) Source: The Market Study - Onroad and offroad market sizes estimated to grow with underlying price inflation in the respective European countries and forecasted installed base development between 2019 and 2024. Online market size 2024 (mid-point of offroad
online penetration of 27-40 percent, and onroad online penetration of 20-26 percent) estimated by comparing online penetration to
forecasts in adjacent industries.
3) Euratex, based on Eurostat, “Facts & Key Figures of the European Textile and Clothing Industry 2020 Edition”.
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of electric bikes within the offroad segment.
However, the Company believes that in the longterm, a growing number of electric bikes can result
in a shift in demand from products needed for
petrol engines, such as oils and lubricants, towards
batteries and cables needed for electric engines.
Pierce believes that these products can be added
to its assortment and that the trend towards electric bikes may have a positive effect on the growth
of the Company.

MARKET STRUCTURE AND COMPETITION
European retailers of motorcycle GAP can be
divided into 4 categories based on their presence
and assortment specialisation. Retailers can have a
varying degree of online and offline presence in
terms of where customers can interact with the
retailer. Moreover, retailers tend to have a varying
degree of category and product specialisation,
where some players have a broad assortment
consisting of several different product categories
that are not limited to motorcycle GAP. Other
players, such as Pierce, have an exclusive focus on
motorcycle GAP.
European retailers of motorcycle GAP are thus
divided into the following 5 categories:
■■ Online players: Online players specialising on
motorcycle GAP with a value proposition
consisting of offering known brands, private
label brands, low prices and attractive
campaigns. These players build online communities and create a niche user experience with
product reviews, videos and other types of
content. Players in this category include e.g.
Pierce, FCMoto and Motoblouz.
■■ Physical players: Physical players with a large
physical store presence and a majority of sales
derived from offline sales. Physical players build
a community and brand around their physical
stores as enthusiasts traditionally travel to these
stores to see and try products. Players in this
category include e.g. Louis1), Polo 2), Dafy Moto 3)
and Sadem Group. This category is also made up
of small local mechanic shops.
■■ General retailers: General retailers have a wide
range of products where motorcycle products
make up a fraction of the total assortment. These
players can push prices with large volumes, but
seldom have a full assortment range. Players in
this category include retailers such as Tradeinn
and Biltema.

■■ Online marketplaces: Marketplaces offer
products from multiple retailers, including small
offline retail stores but also online focused players. These marketplaces can offer a wide assortment through others. Players in this category
include e.g. eBay and Amazon.
■■ Direct-to-consumer: External brands having
their own online sales channels are competitors
to Pierce. These players can offer the full assortment of products from their own brands, including exclusive product ranges, but not products
of other brands. Brands typically have low
direct-to-consumer volumes due to the limited
size and market accessibility of brands.
The European motorcycle market for GAP is highly
fragmented. The market is dominated by small
local brick and mortar stores, with the 9 largest
retailers (including online players and marketplaces) accounting for only approximately 13
percent of the total market in 2019, according to
the Market Study.
Pierce believes that both online and offline players
are equal competitors for now. According to the
Market Study, the 2 largest identified retailers are
the physical retail chains Louis and Dafy Moto with
estimated European market shares of approximately 3 percent and 2 percent, respectively.
Pierce is estimated to be the largest player behind
Louis and Dafy Moto (excluding marketplaces) with
a market share of approximately 1 percent of the
total market in 2019. Pierce has historically grown
significantly faster than Louis and Dafy Moto, that
have a limited online presence.
Online the players FCMoto, Motoblouz, and the
marketplace Amazon, are considered to be Pierce’s
closest competitors since these players compete
with Pierce for the attention of customers and
online traffic. FCMoto and Motoblouz have a similar strategy and product offering as Pierce but
are primarily focused on the European onroad
segment. FCMoto has wider presence outside of
Europe than Pierce, whereas Motoblouz is focused
on France, Italy and Spain. The physical retailers
are competitors in their local markets, however the
Company does not believe that their physical retail
offering is as competitive on a European level as
the online players.
Marketplaces such as Amazon have an established
presence in Europe, however Pierce believes that
the Company’s motorcycle GAP focus is protecting
it from direct competition with Amazon across

1) Online presence but primarily offline, i.e. omnichannel actors.
2) Online presence but primarily offline, i.e. omnichannel actors.
3) Online presence but primarily offline, i.e. omnichannel actors.

42

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

Market overview

most categories. Pierce has also co-existed with
Amazon in continental and southern Europe and
has despite this increased its net revenue (CAGR) 1)
with 27 percent between 2018 and 2020. Amazon
is considered strong within certain product categories, such as gloves and helmets, but does not
have the full range offering often demanded by
customers, for example in terms of offering popular brands. Some popular brands have proactively
chosen to prohibit retailers from selling their products through Amazon. The marketplace model also
reduces control over authenticity and quality of
products sold, which is especially problematic
within categories such as gear and parts. Pierce is
the largest online player behind Amazon and Ebay
with an estimated European market share of
approximately 9 percent (corresponding to a total
market share of approximately 1 percent).
The Company considers itself to hold strong
market positions within the offroad segment in
Europe and the onroad segment in the Nordics.

The Company considers itself the online market
leader in the European offroad market with an
estimated online market share of approximately
30 percent in 2019 according to the Market Study.
The Company has been a challenger in the
European onroad market since 2017 when
XLMOTO was launched outside of Europe and has
since gained a European online market share of
approximately 4 percent, in 2019 according to the
Market Study. The Company believes that it is
well-positioned to leverage its successful experiences from the offroad market in the European
online onroad market as well.
Pierce believes that the Company has competitive
advantages from the already carried out substantial investments in a scalable European platform,
long-standing relationships directly with brands,
and unique and strong private brands that customers demand and return for.

1) See section “Selected financial information – Selected key performance measures”.
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OVERVIEW
Pierce is a leading European online retailer of
gear, accessories, parts and streetwear for motorcycles and snowmobiles, showing significant
growth and – since 2019 – positive operating profit.
Starting in 2008 out of a garage by motorcycle
and motocross enthusiasts Stefan Rönn and Daniel
Petersen and Stefan Rönn, the Company has
grown its net revenue by double digits every year
since its inception to become an international
business. The Company offers its products across
3 segments, offroad, onroad and other; which
segments principally comprise Pierce’s online
stores, each focused and designed for a specific
group of riders:
1)

■■ Offroad: comprises the online store 24MX,
which sells products for riders with a passion
for offroad motocross and enduro. In 2020, the
offroad segment represented 63 percent of
Pierce’s sales.
■■ Onroad: comprises the online store XLMOTO,
which sells products for onroad motorcycle
riders. In 2020, the onroad segment represented
30 percent of Pierce’s sales.
■■ Other: comprises the online store Sledstore,
which sells products for snowmobile riders, as
well as the physical concept store and showroom
in Stockholm, Sweden, which offers selected
offroad, onroad and snowmobile products. In
2020, the other segment represented 7 percent
of Pierce’s sales.
Pierce had more than 1 million2) active customers in
2020, who placed approximately 1.7 million3)
orders with an average order valueof SEK 884 4).
Pierce aims to offer an attractive customer experience that speaks to the passionate community of
riders: a broad and relevant product offering,
including a selection of private brands with products that are not available elsewhere, a localised
shopping experience, attractive marketing
campaigns and competitive prices.

The Company’s wide product assortment of over
150,000 Stock Keeping Units (“SKUs”) ranges
from Pierce’s strong private brands to the most
popular external brands and Pierce’s 3 online
stores carry a relevant assortment. The Company
carries products from about 370 external brands,
as well as 11 private brands. In 2020, sales from
private brands amounted to MSEK 571, corresponding to approximately 40 percent of net revenue from private brands and external brands. 5) A
key competitive advantage of Pierce’s product
offering is the Fit-My-Bike tool; a proprietary web
tool developed through manual data processing
for over 10 years. The fit-my-bike tool allows
customers to enter the brand, make and year of
their bike and presents them with parts that will fit
their specific bike. This grants customers the freedom to explore a wide range of parts, knowing that
the selected parts will be compatible with their
bike, while also helping to minimise returns by
ensuring that customers get the right products for
their bike.
Pierce is a pure-play online retailer, operating only
1 physical store and showroom at its headquarters
in Stockholm, Sweden. The Company’s online
stores are available on fully localised websites in
16 different countries6), each site have been
created to provide a local experience tailored for
the particular market and available in the local
language and under the local top-level domain.
The local websites are complemented by a “. eu”
website, which serves European countries that do
not currently have a local site and a “. com” website,
which serves selected countries outside Europe
and that in the future may serve customers globally.

1) Source: The Market Study – Pierce is the largest pure play European online player, as measured in revenues, of gears, parts, accessories and streetwear for motorcycles, excluding physical stores and marketplaces. See section “– Market structure and competition”.
With respect to the snowmobile market, the Company’s assessment is that it is a leading retailer of gear, parts, accessories and
streetwear for snowmobiles based on available market data.
2) See section “Selected financial information – Selected key performance measures”.
3) See section “Selected financial information – Selected key performance measures”.
4) See section “Selected financial information – Selected key performance measures”.
5) Net revenue from private brands amounted to MSEK 571 for the year 2020 and net revenue from external brands amounted to
MSEK 865 for the year 2020. The remaining MSEK 87 in net revenue is related to net revenue from Motobuykers and revenue not
attributable to brands such as revenue from freight and accrued income.
6) With the exception for XLMOTO in Czech Republic which lies under www . cz . xlmoto . eu.
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Pierce’s marketing strategy is equally centred
around being localised. Marketing materials are
translated into local languages and reviewed to
ensure local relevance and impact. Social media
channels, marketing emails and sponsoring efforts
are adapted to local languages and local markets.
Pierce employs a diverse marketing strategy
across a number of marketing channels in order to
connect with passionate riders that are already in
the market and actively searching for products,
while also enticing new customers to find the products and become active customers. Marketing initiatives include online marketing efforts, such as
page search, Google Ads, price comparison
websites, search engine optimisation (SEO) and
social media marketing, such as Facebook, as well
as offline marketing efforts, such as sponsoring
events, professional riders and local clubs and
running campaigns in printed media. A lot of
resources are invested in the Company’s own
social media channels as well as partnership or
sponsorship arrangements with influential riders
and other influencers.
Pierce’s business is based on a highly efficient
supply and sourcing model and logistics network.

Pierce’s sourcing model is built on strong and
long-standing relationships directly with brands
and suppliers, often bypassing distributors and
other intermediate parties, and on a fleet of externally procured trucks that is exclusively dedicated
to Pierce’s pick-up and inbound delivery routes,
which optimises cost and speed up deliveries.
Pierce stores products in the fulfilment and distribution centre in Poland as well as employs a
cross-docking strategy directly with several of the
suppliers. For more information, see “Logistics”.
This allows Pierce to offer a broad product offering
with relatively short delivery times and lower
inventory levels and costs.
Pierce’s financial profile is characterised by a
combination of strong net revenue growth and –
since 2019 – positive operating profit. Pierce’s net
revenue grew at a CAGR1) of 27 percent from 2018
to 2020, reaching total net revenue in 2020 of
MSEK 1,523, with 67 percent of sales outside of the
Nordics. For 2020, Pierce’s Adjusted EBIT2) was
MSEK 97. During 2020, the average number of
employees in the Company was 410 3) across, inter
alia, its headquarters in Stockholm, its office in
Barcelona and the PDC in Szczecin, Poland.

1) See section “Selected financial information – Selected key performance measures”.
2) See section “Selected financial information – Selected key performance measures”.
3) When calculating the average number of employees for 2020, employees that worked at Motobuykers in Igualada, Spain, is also
included.
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HISTORY
Pierce was founded in 2008 in Stockholm, Sweden.
The following is a brief overview of the 4 phases of
the Company’s development.
Start-up period (2008–2011)
Pierce was founded 2008 in Stockholm by Stefan
Rönn and Daniel Petersen, selling parts for motorcycles out of a garage. The endless hunt for spare
parts and lack of good suppliers sparked the idea
of stocking and selling parts online. Pierce’s first
major milestone was the launch of the offroad
online store, 24MX, in December of 2008. In the
following 3 years, the business grew rapidly and
also saw the introduction of the Company’s first
own private brand, Twenty.
European expansion (2012–2013)
In 2012, the Company launched XLMOTO, the
online store for onroad motorcycles, and Sledstore,
the online store for snowmobiles, while 24MX
expanded from Sweden into other European
markets.
Investments and professionalisation (2014–2016)
Following the successful expansion, the Nordic
private equity firm Procuritas, through the fund
Procuritas Capital Investors V, invested in Pierce
and became its new majority owner in 2014. In
connection with this important milestone, significant resources were invested into professionalising
the business, including the establishment of a
strengthened management team and organisation.
Throughout the history of the Company, Pierce has
maintained a relentless focus on technology, logistics and customer experiences, which was further
reinforced following the investment by Procuritas.
In 2016, the Company established a centralised
European warehouse and fulfilment centre in
Szczecin, Poland, which carries state-of-the-art
facilities and is tailor-made for Pierce’s product
offering. The establishment of the facility in Poland
was comprehensive and challenging for the
Company and the subsequent system integrations
as well. Supplemented by an agile logistics
network around Europe that is exclusively designated for Pierce, as well as a network of around 75
cross-dock suppliers, the warehouse and fulfilment
centre has developed into an essential aspect of
the Company’s business and customer offering. In
2014, a new enterprise resource planning system
(“ERP-system”) was also implemented.

Scale (2017–2020)
Over the last couple of years, Pierce has focused
on further reinforcing the product offering and
expanding the business, especially within the
onroad segment. Motobuykers, an online store
mainly operating in the Spanish market for motorcycle gear, parts and accessories (onroad), was
acquired in 2018. MXVice, a UK website for MXGP
and motocross news, was also acquired in 2018 but
divested the following year.
The product assortment has expanded significantly, including the range of private brands, which
has increased to eleven. Pierce started focusing on
XLMOTO during 2017 – focusing on localised
markets outside of the Nordics. New offices has
opened in Barcelona, Spain, and Szczecin, Poland,
to support the scaling of the business. In 2017, a
new innovative inventory planning and purchasing
system was introduced, as well as a tailor-made
product inventory management system, based on
the BitLog warehouse management system,
designed to fit the e-commerce warehouse operations. In 2018–2020 Pierce invested heavily in IT
and implemented a new product information
management (“PIM”), e-commerce and customer
relationship management (“CRM”) platform across
all markets. Also, the warehouse space and capacity was increased considerably and the space
currently totals 37,000 square meters.

VISION AND MISSION
Vision
To become the most admired retailer within the
motorcycle industry.
Mission
To help riders around the world pursue their
passion by offering a broad range of value-formoney products, know-how, and inspiration.
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VALUE PROPOSITION
Pierce’s value proposition to customers
Pierce is an online destination for riders and has
over 1 million active customers. The Company
believes that its customers are attracted to the
Company’s online stores because the Company
offers:
■■ A broad and relevant product offering
■■ Competitive prices and attractive campaigns
■■ A competitive user experience – fully localised
websites, the proprietary Fit-My-Bike tool to
guide customers towards the right spare parts
and convenient deliveries
■■ A strong and committed community online with
1.3 million followers on social media
Pierce’s value proposition to suppliers
Pierce has over 200 suppliers who wish to reach
customers on the online markets. Long-lasting and
strong relationships with suppliers allow Pierce to
source directly from brands and bypass distributors and other intermediate parties. Suppliers are
attracted to Pierce because it offers:
■■ Access to a high growth online channel
■■ Scale and reach – the industry is fragmented
with few large players that can offer the same
customer reach in Europe as Pierce
■■ Financial muscles to place large orders
■■ Customer insights and knowledge

FINANCIAL TARGETS
Pierce’s board of directors has adopted the following financial and other targets that form the overall
basis for the business plan.
Growth1): In the medium to long term (3–5 years),
grow net revenue annually by 15–20 percent on
average.
Adjusted operating margin (EBIT) 2): In the
medium to long term (3–5 years), reach an
adjusted operating margin (EBIT) of around 8
percent.
Capital structure: Net debt/EBITDA3) not exceeding 2.0x, subject to temporary flexibility for strategic initiatives.
Dividend policy: Over the next few years, the
Company plans to use free cash flows4) for continued development5) of the Company and does not
intend to pay dividends to shareholders.

1)
2)
3)
4)
5)

Pierce’s financial targets set forth above constitute
forward-looking information that is subject to
considerable uncertainty. The financial targets are
based upon a number of assumptions relating to
among other things, the development of Pierce’s
industry, business, results of operations and financial condition as well as the assumptions referred
to above. Pierce’s business, results of operations
and financial condition, and the development of the
industry and macroeconomic environment in which
Pierce operates, may differ materially from, and be
more negative than, those assumed by Pierce when
preparing the financial targets set out above. As a
result, Pierce’s ability to reach these financial
targets is subject to uncertainties and contingencies, some of which are beyond its control and
many of which are described in the section “Risk
factors”, and no assurances can be given that
Pierce will be able to reach these targets or that
Pierce’s financial condition or results of operations
will not be materially different from these financial
targets. For more information see section “Important information – Forward-looking information”.

STRENGTHS AND STRATEGIES
Strengths and competitive advantages
Pierce believes that it has the following key
strengths and competitive advantages to enable
the Company to carry out its strategy and achieve
its financial targets.
Structural online channel shift expected to more
than double the market in a few years
Pierce is present in the European market for gear,
parts, accessories and streetwear (GAP) for motorcycles. Offroad and onroad GAP are suited for
online shopping both from a customer perspective
and retailer perspective. Gear, parts and accessories are often difficult to find in physical stores due
to riders demanding products that only fit a limited
number of bike models, and riders prefer to
browse a wide assortment from popular brands
before making a purchase. Consequently, small
physical stores, which make up the vast majority of
the market, cannot keep a competing assortment
in inventory, resulting in a suboptimal customer
experience. Products such as parts and accessories are often recurring in nature, which means that
customer know what they need and consequently
do not need much guidance when doing a
purchase. Recurring purchases allow for an attrac-

See section “Selected financial information – Selected key performance measures”.
See section “Selected financial information – Selected key performance measures”.
See section “Selected financial information – Selected key performance measures”.
Free cash flow means cash flow from the operating activities and investing activities.
Development of the Company refers to e.g. investments / investments in IT hardware, IT development, expansion of distribution
warehouses, marketing, customer acquisition and business and asset acquisitions.
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tive customer life-time value and opportunities to
collect customer insights which Pierce believes are
important for improving the overall customer
experience over time. Parts and accessories are
consumer staple goods that have a negligible
fashion risk and are unaffected by differences in
seasonal collections.
Riders, especially within offroad and non-commuting riders, are often passionate and typically have
the knowledge to repair their own bikes. The high
involvement characteristics of the customer base,
combined with a high degree of wear-and-tear
from competitive riding, result in low return rates
and repeat purchases. Low return rates, low inventory risks, and a fragmented brand landscape that
allows for private brand opportunities and ultimately higher gross margins compared to other
online consumer categories, result in attractive
economics. As a result, Pierce’s customers are
profitable from their first purchase, with increasing
customer life-time value as customers return.
Pierce’s total addressable European market for
onroad and offroad GAP is large, resilient and
non-cyclical. The total market is primarily driven by
the underlying base of bikes and is less sensitive to
macro-economic conditions compared to the
market for new sales of bikes. The total addressable market was estimated to BSEK 96 in 2019 and
is expected to grow by a CAGR of 3 percent
between 2019 and 2024. The online share of the
market has been estimated to BSEK 13 in 2019,
corresponding to an online penetration of the
market of approximately 14 percent1). The online
market is estimated to grow by a CAGR of 15
percent between 2019 and 2024, 2) and is expected
by Pierce to be the key driver of Company’s future
growth. However, Pierce can be expected to grow
somewhat slower than the online market as a
whole as an effect of the offroad segment – where
Pierce is proportionally the strongest – being
expected to grow slightly slower than the onroad
segment.

A European online retailer for motorcycle
enthusiasts with a track-record of outgrowing
the fragmented market
The total addressable market is highly fragmented
with the 9 largest players holding approximately 13
percent of the total market (including marketplaces such as Amazon). Pierce is the largest
onroad and offroad focused 3) online player with an
online market share of approximately 9 percent
(corresponding to a total market share of approximately 1 percent) and the fastest growing player
among both offline and online competitors.4)
Pierce also holds strong market positions within
both the offroad and onroad segments of the
market. Pierce considers itself the online leader in
the offroad segment with an estimated European
online market share of approximately 30 percent in
2019 according to the Market Study, and a challenger within the European online onroad market
with an estimated online market share of approximately 4 percent in 2019.
Pierce believes that its long-standing relationships
directly with external brands, its private brands,
combined with its well invested and existing European platform are key competitive strengths that
will allow Pierce to maintain and strengthen its
current market position. Pierce believes that the
Company’s position in the market, combined with
the Company’s competitive strengths, will enable it
to experience long-term growth and profitability.
A Competitive customer offering with must-have
external brands and private brands generating
high gross margins
Pierce offers a competitive5) customer offering
consisting of a broad and relevant assortment,
competitive prices and attractive campaigns, and a
localised user experience. Pierce believes that its
customer offering and user experience creates a
sustainable competitive advantage that is hard for
competitors and new entrants to easily replicate.

1) Source: the Market Study, see section “Market overview – Overview of Pierce’s addressable market for motorcycle GAP”.
2) Source: The Market Study – onroad and offroad market sizes estimated to grow with underlying price inflation in the respective
European countries and forecasted installed base development between 2019 and 2024.
3) With exclusion of marketplaces with no or low focus on onroad and offroad GAP. Source: Market Study.
4) Source: the Market Study, see section “Market overview – competition”.
5) See footnote 2 on page 50. The customer survey examined, among other things, what customers considered to be the most
important characteristics of e-retailers in Pierce’s market and was also asked to rank the competitors against Pierce. Customers
considered that “Good prices and Wide range” were the most important features and that Pierce was the best player in these areas.
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Pierce has a wide assortment of private brands and
popular external brands and works actively with its
product offering to make sure it is relevant in terms
of being available for a wide range of riders, but
with a limited overlap in terms of product features
and price. Additions to the assortment must,
among other things, fill “white spots” in the assortment or replace existing products. In order to help
customers navigate Pierce’s wide assortment,
Pierce has developed the proprietary Fit-My-Bike
tool, which connects appropriate spare parts with
specific bike brands and bike models. Fit-My-Bike
contains over 20 million fitment combinations for
spare parts and is highly appreciated by customers
as it reduces purchase uncertainty when buying
spare parts. Fit-My-Bike is highly beneficial for
both Pierce and its customers as the tool shows
relevant products meeting customers need and
thus improves site conversion and reduces return
rates.
Pierce has traditionally been successful in developing private brands that have improved the Company’s assortment, without infringing on the positioning of external brands. Pierce endeavours to be at
the forefront of development to differentiate itself
from competitors, creating conditions for longterm growth and profitability. Private brands have
significant benefits for the Company as they drive
loyalty, protect from price competition and ensure
a quality margin profile. Sales from private brands
made up approximately MSEK 571 in net revenues
(40 percent of net revenues from private brands
and external brands) 1) in 2020, when 10 out of 10
and 45 out of 50 top-selling products were private
brand products. The Company believes that its
strong private brands create important advantages in relation to competitors.

Further, the Company aims to offer the best price
on the market for its products to attract new
customers and retain existing customers. The
Company uses price scraping tools which enables
price tracking of competitors and real-time price
matching adjustments. In addition, the Company
offers a lowest price guarantee where the
customer receives the price difference back if a
competitor offers the same product at a lower
price. Active pricing combined with a lowest price
guarantee ensures that prices are competitive and
that customers return to the online stores. According to a survey conducted in the Market Study, the
Company ranks highest in low price and offers
criteria against competitors 2). Further, the
Company offers a constant flow of campaigns that
are highly appreciated and drive traffic from existing customers and new customers to the online
stores.
Ultimately, Pierce aims to offer an industry-leading
and localised user experience. Pierce has 16 localised websites and a centralised customer support
service function in Barcelona that handles all
customer contacts from all stores in their local
languages. Moreover, the Company uses local
payment options to improve check-out conversion
and cater to the different regional preferences.
Pierce believes that its offering and user experience has allowed it to build a strong position3) and
allowed for rapid growth in the European market
despite competing with marketplaces such as
Amazon. Marketplaces are generalists focused on
offering a wide assortment within selected large
categories, have not tailored their criteria and
design to offroad and onroad products, and have a
lower control over authenticity and quality of products sold compared to specialist retailers. Pierce’s
ability to compete with Amazon, on markets
outside the Nordics, is highlighted by its strong
growth on markets outside of the Nordics.

1) Net revenue from private brands amounted to MSEK 571 for the year 2020 and net revenue from external brands amounted to
MSEK 865 for the year 2020. The remaining MSEK 87 in net revenue is related to net revenue from Motobuykers and revenue not
attributable to brands such as revenue from freight and accrued income.
2) The Customer survey (Offroad: n=2,088, Onroad: n=2,204) comparing XLMOTO and 24MX to main competitors (FCMoto, Motoblouz,
Maciag Offroad, Ebay and Amazon for 24MX and Louis, FCMoto, Motoblouz, Dafy Moto, Polo, Ebay and Amazon for XLMOTO).
3) According to the Market Study Pierce had an estimated European online market share in the offroad segment of approximately
30 percent in 2019.
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Scalable operations set-up supported by a well
invested technology platform
Pierce has invested significant resources in creating a truly scalable European business. The
Company has, among other things, invested in
scalable and efficient fulfilment and logistics operations in Poland and a technology platform with
best-in-class IT system solutions. The Company
has also invested in business intelligence and
implemented a data warehouse solution to enable
informed decision making through dashboards,
operations monitoring and predictive analytics.
Pierce’s fulfilment operations are carried out in the
tailor-made and scalable distribution centre – the
Pierce Distribution Centre (PDC) – in Szczecin,
Poland, which is strategically located in relation to
suppliers and customers. The centre has recently
been extended to facilitate future growth and
currently has a storage area of 37,000 m2, corresponding to an utilisation of approximately 65
percent (31 December 2020). The fulfilment centre
is flexible and can easily increase its capacity and
handle a changing assortment.
A key success factor enabling Pierce to offer its
wide assortment is its efficient mix of own stocking
(at PDC) and cross-docking (from suppliers, via
PDC), which enables a wide assortment while minimising inventory risk. In 2020 approximately 30
percent of goods sold came from own stocking
and represented about 80 percent of sales of
goods, while 70 percent of the goods sold were
sold by cross-docking and represented approximately 20 percent of sales of goods. Own stocking
is used for private brand products, high volume
products and easily manageable inventory, as own
stocking allows for faster delivery and control.
Cross-docking is used for the tail of products,
bulky items, slow moving inventory, niched products and hard to predict inventory. The Company
had around 75 cross-dock suppliers with daily
distribution to main European sorting hubs in
2020.
Pierce has designed an agile logistics network and
successfully connected the outbound and inbound
logistics for orders with an inbound process for
returns and cross dock articles, which has resulted
in a high capacity utilisation of its line haul operation. This line haul operation which consists of a
externally procured fleet of minivans and trucks
that inject parcels with the local carriers allows for
greater control, faster delivery and better rates
than traditional solutions that competitors use.

Pierce has made significant investment in supply
chain planning to effectively manage its inventory.
The Company uses the Relex planning system to
improve product forecasting, long-term planning
and automatic replenishment. The system has
increased product availability significantly and the
Company believes that there are still significant
benefits to be reaped from the system, e.g. by
fine-tuning the demand and supply planning
operation.
Pierce’s operations are closely monitored and
managed through KPIs based on data that the
Company collects from internal and external
sources. The KPI reporting enables Pierce to
instantly act on deviations. Data and business
analytics are enabled by Pierce’s evolved IT infrastructure. Pierce combines a solid transaction
backbone using robust and scalable external
systems for core processes, with best-of-breed and
custom-built components for specific functions.
Sophisticated return on investment (“ROI”)
driven marketing and a growing loyal customer
base
Pierce has been able to balance its rapid growth
with profitability, enabled inter alia by a sophisticated ROI driven marketing approach. Pierce is
actively working on optimizing both the paid
marketing channels and free marketing channels.
Approximately 70 percent of the Company’s sales
were done by customers visiting Pierce’s sites
through free sources (including those who enter
the domain address of Pierce’s websites themselves), and approximately 30 percent of sales
were done by customers visiting Pierce’ sites
through paid sources in 2020.

~70% OF SALES FROM FREE SOURCES
Sales by traffic source (2020)
PAID SOURCES

~30%

FREE SOURCES

~70%
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~45% OF TRAFFIC FROM FREE SOURCES
Traffic by traffic source (2020) and total monthly sessions1)

2020
+45% annual growth

~55%

PAID
SOURCES

Jan-18

Jun-18

+93m
sessions

FREE SOURCES

~45%

Nov-18

Apr-19

Sep-19

Feb-20

Jul-20

Dec-20

1) Full year percentages for free and paid traffic (%) applied for all relevant months. Source: Company information.

Pierce uses a data-driven allocation of paid
marketing to invest in the paid marketing channels
with the highest return on investment. The investments are continuously being rebalanced to adapt
to changes in the expected return on investment.
In 2020, approximately 85 percent of direct
marketing spend was allocated to performance
marketing.

DATA-DRIVEN ALLOCATION OF
PAID MARKETING
Direct marketing spend by activity (2020)

Performance
Social media
Prints & Display
Events
Other

In addition to ROI driven marketing on digital
channels, Pierce is actively participating in building
the sport offline. Through local event organisers
and federations, Pierce has a physical presence
with sponsorships of different events and venues
throughout Europe. Pierce also supports local
clubs, riders and competitions, which further benefits brand visibility and brand equity. Importantly,
Pierce has built team and rider sponsorships which
allow private brand products to be used and evaluated by professionals. Thus, the sponsorships
partly work as a channel for product testing and

feedback, as well as a channel for showing quality
which can then be used as content communicated
through digital channels.
Strong financial track-record driven by revenue
growth, stable gross margins and scalability
Pierce has since it was founded in 2008 generated
double-digit growth combined with a positive
operating profit since 2019. Pierce’s net revenue
growth has been driven by an underlying growing
number of customers, an increasing number of
orders and a growing average order value. The
growth is a result of the high underlying online
market growth, coupled with Pierce’s ability to win
market share due to its attractive customer offering consisting of a large and relevant assortment,
attractive prices and campaigns, and its localised
and engaging customer experience. The Company
has increased its net revenue (CAGR) 1) of 27
percent between 2018 and 2020 and has experienced high net revenue growth across all
segments. Net revenue for the offroad segment,
the onroad segment and the other segment have
grown (CAGR)2) with 31 percent, 23 percent, and
15 percent, respectively between 2018 and 2020.
Pierce has been successful in combining its high
growth with attractive profitability. Pierce is profitable after variable costs on the first order for new
customers as a result of attractive unit economics
consisting of high gross margins, stable customer
acquisition costs, efficient operations, and low
return rates. Pierce’s uses an effective data-driven
and ROI focused marketing approach to scale its
growth at a stable customer acquisition cost.

1) See section “Selected financial information – Selected key performance measures”.
2) See section “Selected financial information – Selected key performance measures”.
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As illustrated below, the first order profitability is
slightly below the average profit after variable
sales- and distribution cost per active customer of
approximately SEK 200, and increases as customers to a higher degree return to Pierce’s online
stores through free marketing channels from the
second order and onwards. A key strategic initiative for Pierce is to increase its profitability by
increasing customer loyalty. Approximately 55
percent of Pierce’s net revenue in 2018, 2019 and
2020 comes from returning customers.

INCREASING PROFITABILITY AS
CUSTOMERS RETURN
Profit after variable costs by order
sequence (SEK), illustrative
300

200

Total
average1)

100

0

Order 1 Order 2 Order 3 Order 4 Order 5 Order 10

1) Profit after variable costs 2020 divided by number of orders 2020.
Source: Company information.

Moreover, Pierce has an attractive profitability on
the Group level. Pierce’s adjusted operating profit
(EBIT) 1) has grown from MSEK 26 in 2018 (corresponding to an adjusted operating margin (EBIT) 2)
of 2.8 percent) to MSEK 97 in 2020 (corresponding
to an adjusted operating margin (EBIT) of 6.4
percent).
Pierce’s rapidly increasing operating profitability is
partly a result of continued strong net revenue
growth, a high average order value, a large share of
private brands with attractive gross margins, a
high share of traffic and sales from free marketing
channels, efficient operations, and low order return
rates. However, the main driver of Pierce’s
increased adjusted operating profitability (EBIT) 3)
between 2018 and 2020 has been its demonstrated scalability. Pierce’s overhead costs 4) do not
scale with its net revenue growth and have
decreased in relation to net revenue from 21.0
percent in 2018 (MSEK 197) to 14.5 percent in 2020
(MSEK 221).

1)
2)
3)
4)
5)

STRATEGY
Pierce has created a platform expected to lead to
continued profitable growth. The strategy is
intended to benefit from increasing online penetration in the market, a strengthened assortment,
strengthening loyalty of existing customers,
increased efficiencies within the organisation and
geographic expansion. In addition to the Company’s ordinary strategy – opportunities to carry out
selective acquisitions are evaluated continuously.
The strategic plan encompasses the following key
elements:
Grow by leveraging the online channel shift
Pierce expects the migration from offline to online
shopping to continue and aims to further capitalise
on this trend. Increasing online penetration entails
a larger addressable market for Pierce and an
opportunity to grow with less exposure to the
growth in the total European motorcycle market
for GAP. For example, an increase of 1 percentage
point in online penetration in the total market 2019
would be equivalent to an 8 percent growth in the
online market where Pierce is one of the largest
players.
Pierce recognises that providing an excellent experience is essential to its long-term success and
believes that it is well-positioned in the ongoing
online transition to maintain and grow its market
share. Pierce believes that it has a leading European market share within the offroad segment and
a challenger position within the European onroad
segment. 5) The Company believes that it is well-
positioned to leverage its successful experiences
from the offroad market to become a leading
player in the European online onroad market as
well.
Hence, the Company intends to further improve
the customer experience by continue to refine its
strategy of offering competitive prices and attractive campaigns to attract new and returning
customers, improve its already broad and relevant
assortment of popular external and private brands,
and continue to offer a competitive and localised
user experience.

See section “Selected financial information – Selected key performance measures”.
See section “Selected financial information – Selected key performance measures”.
See section “Selected financial information – Selected key performance measures”.
See section “Selected financial information – Selected key performance measures”.
Source: The Market Study – the online market share within offroad in Europe amounts to approximately 30 percent and the online
market share within onroad in Europe amounts to approximately 4 percent in 2019.
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Strengthen assortment
Pierce continuously evaluates opportunities to
build product leadership within attractive categories in the different segments, and subsegments, of
the market. Pierce plans to expand its assortment
by addressing “white spots” in the current product
offering and current brand offering by adding
selected popular external brands and new private
brands to its current assortment. The Company
has identified external brands, some of which are
popular only locally, and original equipment manufacturers (“OEM”) that could cater to the demands
of customers and ultimately improve the customer
experience.

Strengthen loyalty of existing customers
Pierce has identified opportunities to increase
growth and profitability by strengthening the
loyalty and return rates of existing customers.
Investments in marketing represent a significant
share of variable costs and the Company believes
that marketing spend per order can be reduced,
without losing out on growth, by increasing
customer loyalty. Since customer loyalty and
returning customers require a smaller share of the
total marketing investments, this implies that the
Company, assuming the same marketing investments, can get more marketing aimed at new
customer acquisitions.

The European market for motorcycle GAP has a
highly fragmented retail and supplier landscape
with few strong brands. Consequently, Pierce
believes that there are still opportunities to
increase its private brand offering. Pierce continuously work with product development projects
across product categories and market segments
to create strong category brands, similar to the
strong position of its private brand Raven within
goggles.

Pierce has identified and invested in several initiatives aimed at improving customer loyalty. The
Company intends to improve customer loyalty by
strengthen the Fit-My-Bike capabilities, especially
within the onroad segment, where it is not as
developed as it is within the offroad segment since
the onroad segment is a younger segment within
Pierce.

The Company believes that a wide assortment,
covering most product categories and brands,
facilitates an improved cross-selling and up-selling
of related products to drive growth and profitability.
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Pierce sees the greatest opportunities to increase
customer loyalty in the recent investments in CRM
capabilities and its e-commerce platform, which
were integrated during the first half of 2020. This
new infrastructure allows Pierce to manage and
analyse customer data in order to create a person-
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alised shopping experience and targeted, relevant
marketing efforts. The use of data and the new
e-commerce platform is expected to improve
customer relevance and the opportunities for
cross-selling and up-selling, consequently increasing growth and profitability.

a proactive clearance strategy and initiatives to
achieve a balanced mix of own stocking and
cross-docking. Pierce believes that these business
improvement and automation initiatives will result
in increased scale effects and improve profitability
as Pierce grows.

Drive further economies of scale in operations
Pierce has experienced double digit growth every
year since its foundation in 2008 and has increased
its net revenue by over 30 times in the last 10 years
to become a pan-European player. Pierce has in
the last 3–5 years carried out investments in,
among other things, a new fulfilment centre in
Szczecin, Poland, and a new IT platform. The
Company believes that the current setup supports
significant increases in volume. For example, the
Company believes that its fulfilment centre – the
PDC – is only utilising approximately 65 percent of
its capacity, and that the Company’s IT systems will
be able to handle significantly larger volumes on a
daily basis than are handled during the Company’s
busiest period, the so-called Black Week.

Geographic expansion
Pierce believes that there is still potential to grow
within the European markets where Pierce have
localised websites, and by entering new European
markets where the Company currently does not
have a localised shopping experience (customers
are instead referred to the “. eu” website). The
Company has, according to the Market Study, a
market share of approximately 1 percent in Europe
and sees the potential to grow this market share in
the future. Pierce is actively improving its offering
in existing markets and evaluates the potential in
new European markets.

Moreover, Pierce has identified possibilities to
improve efficiency in the coming years and has
carried out several initiatives to improve scalability
and optimise business processes to enable further
growth. The Company is continuously improving
its understanding of the business by increasing its
use of business analytics tools and data to better
monitor and follow up on business development
and current processes. Pierce is continuously
working on how to further utilise its analytic tools
in merchandising, sourcing, fulfilment, marketing,
sales and logistics. For example, Pierce was one of
the first online retailers to implement Relex, a software that automates replenishment and product
forecasting. Further, the Company recently implemented a new PIM-system which simplifies the
product catalogue management processes and
process data from any source. The Company has
also implemented Intershop across all online stores
and countries which further strengthens the
e-commerce platform. Pierce has identified several
similar initiatives that would improve and automate
current processes.
Pierce is actively working on improving its current
IT systems and internal business processes including customer service, price management, return
and exchange management and product lifecycle
management. An example is the launch of the
automatic planning system Relex which has significantly improved product availability while lowering
inventory levels. The Company has also introduced

Further, the Company has recently launched a
“. com” site which serves certain markets outside
of Europe. The Company has not yet started to
market itself through local offers on markets
outside of Europe but is actively evaluating the
potential of certain markets. Pierce aims to replicate its current strategy with launching localised
shopping experiences in targeted markets outside
of Europe as well, if considered attractive.
Selective acquisitions
Pierce believes that there may be opportunities to
grow through acquisitions since the market is fragmented and made up of few competitors who have
the resources to carry out the necessary investments in a scalable European operating platform
to be competitive in the long run. The Company
carried out the acquisition of Motobuykers in 2018,
an online store mainly operating in the Spanish
onroad market (gear, parts and accessories), which
was sequentially integrated onto Pierce’s platform,
and accelerated Pierce’s entering into the Spanish
onroad market. The acquisition also gave access to
new local brands and local competencies.
The Company believes that there may be opportunities to carry out further acquisitions on a selective basis. Pierce primarily seeks to acquire companies with access to new brands, new geographies
or companies in closely related new verticals that
can be added onto Pierce’s existing platform.
Selective acquisitions have the ability to spur
growth and profitability.
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THE ONLINE STORES
The Company’s all 3 online stores offer a wide product assortment, ranging from Pierce’s private brands
to the most popular external brands, see “– Product Offering”. The online stores aim to offer an excellent
customer experience that speaks to the passionate community of riders: the selection of private brands
offer products that are not available elsewhere, a broad and relevant product offering, campaigns and
attractive prices and a local experience.

■■ 24MX: This online store sells products for riders with a passion for offroad motorcycles such as motocross and enduro. The in-depth knowledge and wide product assortment attract motocross and enduro
specialists and the store represents a young, action-packed and professional style. The popular
24MX-branded products are designed to carry the brand, including items such as bike mats and tents
that are highly visible on the race track and signals inclusion in the passionate 24MX community.
■■ XLMOTO: This online store sells products for onroad motorcycle riders. The store targets riders that
identify themselves as true motorcyclists and “XL” represents the exceptionally large product assortment
offered in the XLMOTO store. Through Pierce’s agile logistics network, the store is able to offer the wide
range of external brands necessary to meet the varying styles and preferences of the motorcycling
community, while supplementing this with a competitive range of private brands.
■■ Sledstore: This online store sells products for snowmobile riders.
■■ Concept store and showroom in Stockholm: The physical concept store and showroom sell the most
popular offroad, onroad and snowmobile products, and also serve as a pick-up venue.
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PRODUCT OFFERING
Products and brands
The Company’s product assortment ranges from Pierce’s strong private brands to attractive external
brands and all of Pierce’s stores carry a relevant assortment of private and external brands. The Company
carries products from about 370 external brands, as well as 11 private brands. The private brands include
3 store brands, meaning products that are branded 24MX, XLMOTO or Sledstore, and 8 category brands,
each of which is comprised of its own line of products and is available at one or more of the Company’s
stores. The Company’s offering is largely the same in all of the markets in which it operates, and it offers
more than 150,000 different stock keeping units (“SKUs”)1). The Company’s diverse assortment of
products includes several categories:
NET REVENUE SPLIT, 2020

■■ Protective clothing, such as helmets and boots –
anything worn when riding a bike
■■ ~62,000 SKUs offered

~52%

~22%

GEAR
NET REVENUE SPLIT, 2020

■■ Anything mounted on or in the motorcycle and
motocross, such as tires, brakes, exhausts,
chains and sprockets
~52%
PARTS

■■ ~84,000 SKUs offered

~52%
~22%
~20%

~22%
~6%

NET REVENUE SPLIT, 2020

■■ Products used with and around the riders and
their bikes such as mats, stands, transportation,
~52%
tents and tools
ACCESSORIES

■■ ~5,000 SKUs offered

~20%

~22%
~20%
~6%

~6%

NET REVENUE SPLIT, 2020

■■ Motorcycle and motocross themed streetwear
from gear and parts brands and made-to-order
products
~20%
STREETWEAR &
OTHER1)

~6%

■■ ~1,000 SKUs offered

1) Other includes, except for net revenue for the streetwear category, non-categorised net revenue such as freight income, accrued income and net revenue
from Motobuykers, which represent most of the 6 percent attributable to the category split. Source: Company information.

■■ Gear: Includes motocross, motorcycle and snowmobile helmets, boots, clothing, body protection, gloves and bags, as well as snowmobile and
motocross goggles from brands such as Airoh,
Alpinestars, AXO, Bell, Fox, Klim, HJC, IXS, Shark
and Revit.
■■ Parts: Includes brakes, chains and sprockets,
electronics, engine parts and filters, oils and
lubricants, exhausts, frames and tires from
brands such as Acerbis, AFAM, Metzeler, FMF,

D.I.D, Prox, Michelin, Bridgestone, ProTaper,
Pirelli, K&N and Yuasa.
■■ Accessories: Includes tents, gear bags, bike
stands, pit mats, tools and loading ramps from
brands such as ABUS, Castrol, Cardo, Motul,
Givi, Shad, Puig, Sena and Oxford.
■■ Streetwear and Other: Includes caps, jackets,
hoodies, shoes, boots and accessories from
brands such as Alpinestars, Fox, Oakley, Shift,
VR46 and West Coast Choppers.

1) Products that are not suitable for air freight, such as aerosols, and very bulky products, are not offered to all markets.
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Pierce also offers customised products like decals,
embroidery, brake lines, laser engraved parts, seat
covers, printed shirts and wheels and rims which
are personalised according to customer instruction,
e.g., featuring the customer’s name, champion,
number or preferred colour.
The broad product range generates substantial
web traffic and allows customers to fulfil a lot of
their motocross, motorcycle or snowmobile GAP
needs from the Company’s 3 online stores and
Pierce’s scale, geographical reach and large
customer base make it a strong partner to external
brands. The majority of Pierce’s external brand
products are sourced directly from suppliers, without involvement of intermediary distributors, while
most of its private brands are produced through
direct agreements with manufacturers. For more
information, see section “– Supply and Sourcing”.
Fit-My-Bike-tool
Pierce’s Fit-My-Bike tool is a proprietary web tool
developed through manual data processing of
information for more than 10 years and the tool is
still updated daily with new information. The
Fit-My-Bike tool allows customers to enter the
brand, make and year of their bike and presents
them with spare parts that will fit their specific
bike. The tool presents customers with over 20
million fitment combinations for over 35,000 bike
models in the database. For 2020, approximately
25 percent of the net revenue across all of Pierce’s
online stores came from orders containing an item
from Fit-My-Bike. This tool is an attractive advantage for Pierce’s online stores as it grants customers the freedom to explore around 74,000
parts-related SKUs from a wide range of brands,
knowing that the selected parts will be compatible
with their bike. Not only does the tool provide a
distinctive solution for customers looking to
confirm that spare parts will fit their bike, it also
helps to increase the conversion rates on the
websites and minimise returns, by ensuring that
customers do not accidentally purchase the wrong
products for their bike.

Private brands
Pierce launched its private brands in 2009 and
they have since grown to 40 percent of net revenue from private brands and exernal brands.1)
Pierce’s private brands are comprised of products
that are of solid quality and offer strong value for
money. Due to lower sourcing and marketing costs
compared to external brands, Pierce can offer its
private brand products profitably at significantly
cheaper prices than competing products. The
offering of private brands stretches to 3 store
brands, 24MX, XLMOTO and Sledstore, and 8 category brands. Each of the Company’s category
brands has its own focus and personality. Pierce
sells motocross, motorcycle and snowmobile parts
and accessories, aerosols, oils and chemicals, tools
and garage equipment, goggles and tires through
its brands A9 Racing Oils, Course, Proworks,
Raven, Razorback Tires, Ride & Sons, Snell and
Twenty. All of Pierce’s top 10 products sold in 2020
(based on total net revenue) were from its private
brands and of Pierce’s top 50 sold products (based
on total net revenue) in 2020, 45 of the items were
from its private brands. The private store brands
and category brands allow the Company to
support the right image and brand development.
The physical presence created through customers
wearing and using store branded products
increases store awareness and generates interest
around Pierce’s brands. As private brand products
are only available from Pierce’s stores, interest that
is generated around these brands through marketing and in social media, and customers who search
for these products, are directed to the Company’s
stores, further increasing web traffic. The table
below describes the products included in each of
Pierce’s private brands.

1) Net revenue from private brands amounted to MSEK 571 for the year 2020 and net revenue from external brands amounted to
MSEK 865 for the year 2020. The remaining MSEK 87 in net revenue is related to net revenue from Motobuykers and revenue not
attributable to brands such as revenue from freight and accrued income.
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A9 RACING OILS

Includes oils and lubricants for motocross,
motorcycle and snowmobiles.

COURSE

Includes motorcycle cloting and baselayers,
boots, helmets, bags and streetwear for all
stores.

PROWORKS

Includes tools, garage equipment and
accessories.

RAVEN

Includes motocross and snowmobile
clothing, boots, helmets, googles, bags and
motorcycle protection.

RAZORBACK
TIRES

Includes tires for motocross.

RIDE & SONS

Includes motorcycle clothing and street
wear.

SNELL

Includes motorcycle and snowmobile spare
parts and accessories.

TWENTY

Includes motocross and enduro spare parts
and accessories.

Fully localised online stores and a competitive
customer experience
The Company’s online stores are available on fully
localised websites1) in 16 different countries, each
site have been created to provide a local experience tailored for the particular market and available in the local language and under the local
top-level domain. The local websites are complemented by a “. eu” website, which serves European
countries that do not currently have a local site and
a “. com” website, which serves selected countries
outside Europe and that in the future may serve
customers globally.

providers. The Company is continuously monitoring developments within the payment industry to
make sure that it offers the relevant payment
methods. Pierce also uses local logistic partners in
each market that are recognised by the customer,
reinforcing the image of Pierce as a local partner.

Offering the dominant payment methods in each
market is also an essential aspect of the localised
shopping experience and the Company currently
offers 9 different payment methods. For example,
in addition to the traditional credit card payment
providers, customers can pay through bank transfers, invoice and cash on delivery through local

Product development
Given the significant sales of private brands, Pierce
has a strong focus on product development. The
Company has established a robust product development process, ranging from idea generation to
commercialisation. During the idea generation
stage, the Company comes up with a vision driven

The Company’s approach to sales is customer
service driven with lowest price guarantees on all
of its products, free shipping2) over certain thresholds and generous exchange policies. For more
details about the Company’s customer service, see
section “– Customer Support”.

1) With the exception for XLMOTO in Czech Republic which lies under www . cz . xlmoto . eu.
2) Does not apply to all products, e.g. bulky products.
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product (which can be either an individual product,
a collection or accessories to a product) and
considers relevant price points and margin requirements. Pierce focuses on maximising profitability
and quality by comparing sourcing options from
the relevant suppliers and by negotiating terms.
At the end of the product development, Pierce sets
a detailed launch campaign and begins marketing.
Through integrating marketing directly into the
product development process, Pierce is able to
gage the products’ audience and commercial
feasibility early on. Pierce continuously monitors
the motocross, motorcycle and snowmobile
communities in order to make sure the continued
relevance and attractiveness of its products. The
Company’s engagement in social media and motocross communities allows it to make sure that the
products it develops and offers will be well
received by the target audiences.
The development of the popular 24MX branded
“easy-up” tent, one of Pierce’s best-selling products, demonstrates how the Company’s close
engagement with the motocross community led to
the creation of a bestselling product. From its presence at motocross circuits across Europe, Pierce
noticed that many riders use tents for privacy and
to protect them from weather. Further exploration
led the Company to realise that there was low
competition in the market for these tents and that,
through its relationships with manufacturers,
Pierce could offer the tents at a competitive price
while maintaining strong margins. For more details
about how the Company employs its private
branded products in marketing efforts, see section
“– Marketing”.
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MARKETING
Pierce’s marketing activities aim at driving relevant
traffic to its websites. In order to reach a diverse
customer base, Pierce employs a wide range of
both paid and unpaid marketing channels. Pierce is
experienced in online marketing (e.g. search
engine marketing, retargeting, as well as social
media), allocating marketing spend to the channels
with the highest potential as measured in ROI. The
Company also carries out other marketing efforts,
primarily in order to be close to the customers,
build brand awareness and attract new customers.
These marketing efforts includes event marketing,
sponsorship, influencer marketing as well as
campaigns in printed media.
Pierce’s marketing strategy is also centred around
being localised. Marketing initiatives and
campaigns are decided centrally on group level,
allowing for consistency and scale advantages,
while the marketing material are translated into
local languages and reviewed to ensure local relevance and impact. Similarly, social media channels,
marketing emails and sponsoring efforts are
adapted to local languages and local markets.
The Company employs a diverse marketing strategy across a number of marketing channels in
order to connect with passionate riders that are
already in the market and actively searching for
products, while also enticing new customers to
find its products and become active customers.
The overreaching goal of the marketing strategy is
to allocate marketing resources to the channels
with the highest return on marketing investment.
The Company is experienced in utilising performance marketing, key words optimisation and
rules-based marketing and it continuously tracks
certain KPIs, such as number of site visitors by
marketing channel and from where these visitors
are generated, conversion rates and average order
values. Traffic to the Company’s online stores can
be divided into 2 categories: paid traffic and
owned and earned traffic. Paid traffic includes all
traffic paid for by the Company, such as search
engine marketing (Google Shopping, Google Ads,
Bing etc.), paid social media presence (Facebook,
Instagram etc.) and price comparison websites.
Owned and earned traffic includes all traffic that
does not constitute paid traffic, such as direct
visits to the stores by entering the relevant URL
address, customer email lists, in-house SEO and
social media marketing. In 2020, approximately
30 percent of the Company’s sales was generated
from paid traffic and approximately 70 percent of
the Company’s sales was generated from owned
and earned traffic.
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Pierce’s marketing efforts are supported by data
analytics and the Company gathers and analyses
information about visitors to their online stores and
how the Company’s marketing affects consumers’
buying behaviour at the online stores. Consumer
insights obtained in this process forms the basis for
customer segmentation and enables the Company
to design relevant and customised marketing for
different categories of customer. For more details
about the Company’s data analytics, see section
“– Technology – Data analytics”.
Social media
Pierce was a pioneer within the motorcycle and
motocross industry in widely using social media
channels and the Company’s strong social media
presence is an important factor in driving brand
awareness, customer loyalty and interest in its
products. In addition to brand awareness, Pierce’s
social media strategy is designed to also generate
direct sales. Significant resources are invested in
the Company’s own social media channels, with
exclusive and tailored content, and these channels
have many followers, approximately 450,000 on
Instagram and almost 850,000 on Facebook.
In addition, the Company has partnership or sponsorship arrangements with several influential riders
and racing teams. The Company also have a
network of 800–900 brand ambassadors and
influencers that regularly promote Pierce products
in different social media channels. The Company
monitors the sales, traffic and engagement generated by its influencer network in order to make
sure its continued efficiency.
Social media channels are important and particularly efficient for Pierce as it carries such a large
portion of own brands. Since these can only be
found across Pierce’s online stores, the engagement that is created around these brands will drive
traffic directly to Pierce’s online stores and potentially generate sales.
Sponsorships of clubs and event – Pierce part of
building the sport
Pierce sponsors motocross teams, riders and
events, and the Company aims to be present at all
relevant motocross and enduro events in Europe.
This enables Pierce to gain credibility from both
professional and amateur riders and in turn, from
its customers.

Campaigns and deals
A key component of Pierce’s sales and marketing is
the Company’s campaigns and deals offering. The
campaigns and deals enhance brand awareness
and drive interest in the products.
Campaigns and deals are carried out in different
ways; for example, “Crazy deals”, which are
campaigns that are running weekly generating
enough volume to clearly expand the size and
reach of the store. These campaigns often include
products that have been purchased in large
volumes and are offered at noticeable low prices.
“Flash deals”, which are offered for a short period
of time and can include clearance deals from external brands. “Mega campaigns”, which are time
limited and often seasonal campaigns (e.g. Mega
tent campaign in the spring and Black Friday in
November) covering store wide offerings to generate large volumes of sales with attractive offerings
and prices.
The campaigns and deals often serve to introduce
new customers to Pierce’s online stores and have
been successfully used to break into new markets
and gain market share in existing markets.
Successful campaigns also carry the brands and
serve as a valuable marketing tool in and of themselves. For example, the popular 24MX branded
“easy-up” tent, one of Pierce’s best-selling products, is visible around any motocross circuit in
Europe. As a result of Pierce’s sourcing and supply
model, and the significant volumes involved due to
the popularity of the campaigns and deals, the
offered products can be sold at a profit. For more
information on the Company’s sourcing and supply
model, see section “– Supply and Sourcing”.
Category management
Pierce aims to offer a broad and relevant product
assortment catering to the needs of customers
across all of its segments. Pierce has rapidly
increased its product offering and has over
150,000 SKUs by the end of 2020. However, the
company maintains a disciplined process when
adding brands and evaluates each new brand
according to different criteria related to brand
value (potential for increased traffic or store
perception), product value (new function, design
or price point), profitability (potential for increased
gross margin for category) and service ( potential
for increased availability or stock turnover or
reduce average lead time).
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The company’s category strategy is based on
segmenting brands according to price level.
A-brands are at the top of the price ladder, generating large amounts of traffic and building the
perception of Pierce as a true specialist. The
Company aims to carry all A-brands. B-brands are
low – middle priced brands and represent the best
value for money. B-brands represent large volumes
as they appeal to a broad customer group. Pierce’s
strategy is to build a competitive range of private
B-brands. The Company has historically been
successful in competing in this price range through
its own brands including Raven, A9 Racing Oils and
Twenty. Store-branded products are positioned at
the bottom of the price ladder. These brands are
used to build store awareness and are price leaders
in their category. Examples include Pierce’s 24MX
tent, bags and bike covers.
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Pricing
Pierce works actively, based on its pricing strategy,
to offer attractive prices on its products. Pierce’s
pricing strategy aims to optimise margins, drive
gross profit and ensure the contribution margin.
The Company regularly examines the pricing of
competitors on corresponding products – through
so-called price scraping – in order to find out
whether Pierce should adjust its prices. To support
this work, the Company has developed automated
solutions and tools, for which continuous improvement work is ongoing in order to enable the price
monitoring and adjustments to have a faster and
more efficient impact in all of Pierce’s online
stores.
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CUSTOMER SUPPORT
Customer service
Pierce considers a localised customer service as
an essential part of its value proposition. The
customer service team address incoming queries,
provide technical advice during the purchase
process and work with returns, claims and
warranty issues. The customer service team also
collect customer feedback through Trustpilot and
engage with customers that have reported a negative experience.
In general, Pierce’s customer support is divided
into 2 main parts: a first line support team, located
in Barcelona, taking care of the customer and a
second line support, located mainly in Stockholm
but also Barcelona, supporting the first line
support with system, logistics, payment, claims
and technical support. The first line support team
is organised in teams, with each language group
clustered into geographic teams headed by a team
leader and the second line support is a single team
of specialists.
Pierce offers customer support via email and Facebook messenger in local languages. They respond
to customer queries related to order status, deliveries, product information, returns, claims and
other requests. The support also includes technical
support answering detailed questions related to
the products and the bikes they fit to. This is done
either via email or via a contact form located on
the product pages. The customer support team
also reaches out to customers who have rated their
service negative or made negative comments
regarding their purchase on relevant social media
platforms – Facebook, Google and Trustpilot.
Through these interactions, Pierce is able to
manage its relationship with customers and aims
to ensure that its customers have a positive shopping experience.
The back-office customer support team is
comprised of system specialists, payment specialists and logistics specialists and they deal with the
more complex customer and internal order related
questions. There is also a team of technical specialists supporting the customers with technical product questions, fitment advice and expert knowledge.
While the Company believes customer engagement in the purchasing process is important, it is
working to make customers more self-sufficient by
providing better information to the customers, e.g.
order status and product specifications. Pierce
continuously tracks key customer service metrics,
such as amount of customer contacts, contact

rate, answer times etc. The Company measures its
customers’ satisfaction levels on Trustpilot where
customers are encouraged to write a review. As of
31 December 2020 the Company’s average
customer rating was 4,3 for XLMOTO, 4,1 for 24MX
and 4,1 for Sledstore out of 5 possible on Trustpilot.
Customer ratings and customer feedback is
collected regularly and forwarded to the rest of the
organisation to ensure that all teams are aware of
customer pain points and to assist the different
functions in defining and executing initiatives to
effectively eliminate these customer friction
points.
Returns
Pierce wants to have a close and trusted relationship with its customers and offers returns within 60
days of purchase which is more generous than the
minimum required by EU rules and by the laws of
the various jurisdictions in which it operates. The
customers pay a return fee for returned products,
except for when exchanging a product – then they
are offered free returns and the new product is
dispatched without being charged postage. Easy
returns are a fundamental pillar of Pierce’s
customer proposition. However, Pierce actively
works to reduce returns, for example through
better product presentation, sizing information
and customer recommendations. For 2020, returns
amounted to less than 10 percent of all orders;
however, return rates vary widely across countries,
cultures and product types. For example, clothing
items in Germany are returned at higher rates
compared to for instance spare parts with a proper
vehicle fitment.

SUPPLY AND SOURCING
Pierce offers its customers a wide range of products through a curated selection of about 370
external brands, as well as 11 private brands.
The Company has established an efficient sourcing
model by surpassing distributors and other intermediate parties in favour of strong and long-standing relationships directly with external brands and
manufacturers of the private brands. By dealing
directly with brands and suppliers, Pierce is able to
get complete focus and brand knowledge, whereas
distributors, who traditionally acts as an intermediary between the supplier and the retailer, typically
divide their focus between hundreds of brands.
Additionally, by working directly with the suppliers,
Pierce is able to lower the sourcing costs.
External brands and suppliers are generally interested to work with Pierce because its strong platform and solid customer base offer external brands
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the ability to reach customers globally with just
1 retail partner. Manufacturer of Pierce’s private
brands also benefit from working with Pierce since
Pierce has the financial muscles needed to place
larger orders compared to smaller players. Pierce
works with over 200 suppliers from 30 countries
globally and for 2020, about 85 percent of total
sales were direct purchase from brands and manufacturers and only about 15 percent from distributors and other intermediate parties. Pierce’s sourcing strategy has resulted in a diversified offering
and supplier base combined with attractive gross
margins. In 2020, the largest brand represented

about 9 percent of the cost of goods sold and the
largest supplier represented about 7 percent of the
cost of goods sold.
With regard to its private brands, Pierce generally
enters into agreements directly with manufacturers and in rare cases in emerging markets, operates with sourcing agents. The Company uses its
logistics network, including the externally
procured Pierce fleet of trucks, delivery agreements and fulfilment and distribution centre, to
collect and warehouse its private brands products.
For more information, see section “– Logistics”.

The graphic below demonstrates Pierce’s sourcing and supply model (illustrative):
Sourcing through wholesalers and distributors (~15% of revenue)
Manufacturer

External
brand

Wholesaler

End customer

Sourcing directly from external brands and manufacturers (~85% of revenue)
Manufacturer

External
brand

End customer

Manufacturer

~85% of sales
from products
sourced directly
from brands and
manufacturers

End customer

High-runners
sourced directly
from brands and
manufacturers

New and low volume products preferably
sourced via wholesaler – mitigates
Pierce’s fashion risk
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LOGISTICS
Warehouse and fulfilment centre – Pierce
Distribution Center (PDC)
Pierce operates a 37,000 square metre, tailor
made, warehouse and fulfilment centre in Szczecin,
Poland, providing a high level of flexibility. This
facility allows Pierce to easily scale up the warehouse operations and to expand the assortment
range with different types of products. The warehouse is strategically located to be close to the
major markets and to access a flexible and cost-
efficient work force. In addition, the warehouse is
in the proximity of railways and ports for import,
enabling shipping of goods from suppliers in Asia
or other parts of the world. The warehouse is a
so-called bonded warehouse which simplifies
customs procedures and Pierce avoids paying
double taxation when shipping to non-EU countries like Switzerland and Norway.
The warehouse is prepared for long-term expansion and the Company estimates that net revenue
can be roughly doubled before the space in PDC
reaches its maximum capacity. As per 31 December 2020 the Company is using only about 65
percent of the warehouse’s capacity. The warehouse and fulfilment centre stores its own private
brand inventory, as well as certain inventory from
external brands.
The warehouse and fulfilment centre stores over
150,000 SKUs including its own private brand
inventory, as well as certain inventory from external brands. There are over 200 people working in
multiple shifts to ensure an effortless online shopping experience. PDC handles about 5,500 orders
per day, and has the capacity to scale up to handle
around 20,000 orders per day.
Inventory management and forecasting
Pierce uses the resource planning system Relex to
support product forecasting, automatic replenishment and seasonality planning. Pierce also uses a
proactive clearance strategy to minimise inventory
risk. The Company aims to be transparent and
precise to its customers regarding the lead-times
required to ship products to the customers. For
2020, Pierce’s average lead-time was 4.8 working
days1) (lead-time is measured as the difference
between the time when the customer place the
order and the time of the parcel’s collection at the
pick-up point or the parcel’s acceptance in the
case of home delivery).

Cross-docking
Through its close relationship with suppliers,
Pierce has been able to establish a cross-dock
system with a number of its key suppliers, which
forms an integral part of Pierce’s overall distribution system and which in particular applies to
Pierce’s tail inventory of products. Through the
automated cross-dock system, over 60 suppliers
feed their stock levels directly into Pierce’s system
on a daily basis. This means that Pierce does not
have to use warehouse space and resources to
store all of the products that it offers in its online
stores. This is especially advantageous with regard
to certain products, such as bulky items, slow
moving inventory and niche products. Pierce
stores quick moving products and more easily
manageable inventory in its fulfilment and distribution centre. About 70 percent of Pierce’s SKUs,
representing about 20 percent of sales and about
25 percent of orders are cross-docked, with the
remainder stored at Pierce’s fulfilment and distribution centre. All of the items that cross-dock
suppliers indicate are available will show as available for purchase by customers in Pierce’s online
stores. Customers do not know whether their items
are cross-docked or stored in Pierce’s own distribution and fulfilment centre other than slightly
longer lead times on the website. Pierce will
consolidate cross dock items with any order line
items held in inventory so it has full control over
the delivery experience and by combining the
products in one shipment, it can keep distribution
cost low. Using cross-docking helps reduce inventory levels while still offering a broad assortment.
Logistics network
As a result of its high volumes and constant stream
of products, Pierce has been able to establish a
unique line haul network of trucks across Europe to
optimise cost and speed up deliveries. While the
Company does not own the fleet, the network is
exclusively dedicated to Pierce’s pick-up and delivery routes. The dedicated, externally procured,
Pierce fleet operates daily incoming pick-ups
directly from suppliers and it also makes sure that
the Company is able to directly and swiftly transfer
outcoming products into its various markets’
postal systems for further deliveries on to the
customers (the so-called last mile delivery). Pierce
collaborates with more than 10 local logistics
companies to maintain competitive pricing and
delivery times. The Company utilises the fleet to

1) Excluding Covid-19 effects during April–May 2020.
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collect products from cross-dock suppliers and
bring them back to the fulfilment and distribution
centre, where the products are scanned and
inbounded. Once the cross-docked products are in
the fulfilment and distribution centre, they are
packed together with other products so that full

Own stocking
at PDC

Own stock
Own
stock
suppliers
suppliers

orders can be processed, ensuring that customers
receive all of their ordered items at once. The
graphic below demonstrates how both crossdocked products and internally stocked products
make their way from suppliers, to Pierce, and
onwards to customers.

1
1

Customer order
Customer order

PDC
PDC

Crossdocking

2
2

3
3

The additional benefit of having a fleet of trucks,
dedicated to Pierce, is that the company can
combine the outbound logistics flow, where products are shipped to the customers, with an inbound
logistics flow. When the line haul trucks have
injected parcels with the local carriers, they then
also collect customer returns that need to be
processed and restocked in the PDC. On the way
back the line haul trucks also pick-up CD products
from various CD suppliers across Europe. This
integrated inbound/outbound transport set-up
maximises utilisation of the line haul trucks,
reduces costs and helps to minimises the company’s transport related carbon footprint.
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TECHNOLOGY
Pierce operates a number of key systems that
manage customer transactions from order intake
to warehouse delivery. The core systems that make
up the transactional infrastructure are based on
third-party solutions. These systems mainly
include solutions related to the Company’s e-commerce platform (Intershop), its product information management (Akeneo), ERP (Visma) supply
chain planning (Relex) and warehouse management (Bitlog). These systems are complemented
by a number of SaaS (Software as a Service) and
custom built software services that further help
differentiate Pierce in the market. The software
services, typically hosted in the cloud, provide
flexibility in driving an innovation agenda where
various features and functions are tested, evaluated and implemented once they have been
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proven to reduce cost or increase sales and
margin. The Company’s core systems are based on
a robust and scalable architecture which also
covers sophisticated redundancy, disaster recovery and information security controls. The entire
technical infrastructure is monitored 24/7 and on
a real time basis by Zabbix and any violations or
exceptions trigger alerts that can be followed up
on instantly.
Data analytics
For purposes of creating a personalised shopping
experience, Pierce is utilising tools for gathering
and analysing information on, inter alia, customers
shopping behaviour. The Company uses business
intelligence and machine learning principles, for
segmenting the customer base, marketing activities (mainly related to performance marketing
optimisation), as well as to improve operations and
optimise operating costs. These methods are used
to extract relevant information, improve business
efficiency and customer service across the platform. Pierce has a dedicated IT-team mainly operating from 2 offices, in Stockholm and Szczecin,
and has the flexibility to complement that team
with consultants to bring in specific know-how and
expertise if, and when, required.

EMPLOYEES AND CULTURE
Pierce’s employees are key to the Company’s
growth and future success. The average number of
employees during 2020 amounted to 4101) across
3 European countries on, inter alia, the headquarters in Stockholm, an office in Barcelona and on
the PDC in Poland.
The table below sets forth the average number of
employees by geographic location during 2020,
2019 and 2018.
Location

2020

2019

2018

Sweden (including Stockholm
headquarters)

97

95

100

Spain

71

85

50

241

224

167

–

6

6

410

410

323

Poland
United Kingdom1)
Total

1) The operations in United Kingdom was divested in 2019.

The table below sets forth the average number of
employees by function during 2020, 2019 and
2018.
Function

2020

2019

11

8

7

Finance

30

29

19

Customer Service

69

73

58

Supply Chain

35

32

25

Purchase, Category and
Product Development

55

60

48

IT and E-commerce

42

37

24

Marketing and Sales

37

50

42

Human Resources

7 1)

2

2

Management

2018

Distribution and Fulfilment
Centre (PDC)

125

120

98

Total

410

410

323

1) The increase was due to the fact that 5 people, who were previously
under the Supply Chain, since 2020 are under HR.

Pierce also from time to time engages a limited
number of temporary consultants and other
contingent employees. As of 31 December 2020,
the Company’s contingent employees included
staff within finance, technology and on the PDC.
Since it was founded in 2008, Pierce’s headcount
has grown steadily in line with the growth of its
business to support the execution of its strategy.
The Company expanded its geographical presence
in 2015 through the opening of the PDC, and in
2018 through the acquisitions of Motobuykers as
well as by opening new offices in Barcelona and
Szczecin to gain access to an international talent
pool.
The Company has not entered into any collective
bargaining agreements. The Company has not
experienced any strikes or work stoppages, and
overall it believes that it has good relations with its
employees.
People strategy and culture
Pierce’s people strategy is aligned with the
Company’s objective of offering a great shopping
experience and helping riders enjoy and improve
their rides. Many of the Company’s employees are
passionate about motorsports and have an active
background as riders. Pierce also operates a
WeRide program to increase employee’s knowledge of motorcycling and to develop a better
understanding of its products and customers. The
program has been designed to motivate staff to
start riding and to support active riders among the
staff in areas where the Company can connect with
its customers, such as participating in races and

1) When calculating the average number of employees for 2020, employees that worked at Motobuykers in Igualada, Spain, is also
included.
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events. As a fast-growing and fast-moving
company, Pierce’s culture is characterised by
passion and a desire to win. The Company seeks
to recruit qualified individuals with relevant backgrounds in e-Commerce and/or motorcycling. The
people culture is performance-driven and employees have goals and priorities that are aligned with
departmental and overall company objectives. The
Company has lately been working with developing
a leadership culture with the ambition to foster
great leaders that empowers the Company.
The Company is dedicated to having a diverse
workforce and currently employs personnel with
around 25 different nationalities across 5 locations
in 3 European countries. This gives access to a
large international talent pool and a broad spectrum of skills, while allowing a more flexible operating model that fully leverages cost and scale
advantages.

FACILITIES
The Company is headquartered in Stockholm,
Sweden. It does not own any real estate. The
following table outlines significant properties that
the Company currently leases:
Location

Lease expiration
date

Use

Stockholm, Sweden

June, 2023

Office Space

Åre, Sweden

March, 2022

Office Space

Barcelona, Spain

February, 2023

Office Space

Szczecin, Poland

May, 2024

Office Space

Szczecin, Poland

January, 2026

PDC

Pierce believes that its current facilities are
adequate to meet its ongoing needs and that, if the
Company requires additional space, it will be able
to obtain additional facilities on commercially
reasonable terms.

INTELLECTUAL PROPERTY RIGHTS
Pierce’s intellectual property and proprietary
rights are important to its business. The Company
seeks to protect its intellectual property rights by
relying on a combination of copyright, trade
secrets, trademark and other rights in Sweden, the
EU and other jurisdictions, as well as on contractual measures. It works with a third-party intellectual property firm to monitor its intellectual property portfolio, including the expiration dates of all
of its trademarks, domain names and other regis-

tered rights, as well as handle any disputes or
threatened litigation that arises regarding its intellectual property portfolio.
The Company actively pursues registration of its
trademarks, logos, service marks and domain
names in Sweden, the EU and other jurisdictions.
The Company is the registered holder of a variety
of Swedish, EU and other international trademarks
and about 170 domain names, including with
respect to “Pierce”, “24MX”, “XLMOTO”, “Sledstore” and variations thereof, and it has similar
rights to its range of private category brands.

CSR/SUSTAINABILITY
Pierce knows and maintains close relationships
with its suppliers and manufacturers. As Pierce’s
suppliers span the globe, it has instituted a Code of
Conduct to be signed,1) aiming to ensure that the
suppliers it engages are compliant with applicable
laws and regulations regarding labour, health,
safety and environment. Pierce promote decent
working and environmental standards, that workers are treated with respect and dignity, that business operations are environmentally responsible
and conducted ethically in its sustainable supply
chain management. It applies to Pierce suppliers
and their subsidiaries, affiliates and subcontractors
providing goods or services to Pierce. The requirements for social responsibility and compliance with
ethical principles laid out in this Code of Conduct
are based on widely accepted international
conventions and declarations, including relevant
International Labour Organisation (ILO) Conventions2), the UN Universal Declaration of Human
Rights3) and UN Global Compact4).
Pierce cares about the environment and has identified product packaging as an important part of the
Company’s ambition to reduce its climate impact.
The company is constantly working to develop as
environmentally friendly product packaging as
possible for its private brand products. It is often a
matter of minimising unnecessary space in the
product packaging and thereby making the packaging smaller – which makes transport more efficient and the use of packaging material is minimised. A bike stand made by Pierce, can today be
shipped in a flat package, which saves 90 percent
of the packaging volume. In addition to working
with development of its own more environmentally
friendly product packaging, Pierce introduced in

1) The Code of Conduct was added to the Company’s supplier agreement template in mid-2020. As of the day of the Prospectus,
approximately 80 percent of Pierce’s 50 largest suppliers have signed the Code of Conduct belonging to the supplier agreement
template.
2) http://www . ilo . org.
3) http://www . un . org.
4) http://www . unglobalcompact . org.
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2019 new packaging guidelines for all its suppliers.
The main objectives of the guidelines are e.g. to
reduce the volume of packaging, to increase the
use of intelligent designs to facilitate the transport
of certain products and to reduce the use of plastic
packaging in favour of paper and cardboard.

REGULATORY ENVIRONMENT
Pierce is an e-commerce company that principally
sells its products to consumers in Europe and is
primarily subject to EU legislation and local laws
and regulations regarding e-commerce in B2C
relations. In Sweden the business in this respect is
covered by e.g. the Act on distance contracts and
off-premises contracts, the Electronic commerce
act and the Consumer contract terms act. The
company further processes personal data, which
means that the GDPR is applicable to the business’
data processing. In addition, the Company is
subject to the local regulations which cover the
setup with a so-called Bonded warehouse in
Poland and other local laws and regulations,
including EU legislation, regarding product liability.

TRENDS
Pierce operates in a competitive and fragmented
market and competes with physical retailers (e.g.
Louis and Dafy Moto) and with some online players
who have significant resources (e.g. Amazon and
eBay), see section “Market overview – Market structure and competition”. If competition intensifies in
the future – e.g. by Amazon starting to focus more
on GAP or if other players, currently not competing
with the Company (regarding e.g. supply, geography and channels), start to focus more on GAP and
the Company’s market, it could affect Pierce’s
position in the market. However, Pierce is doing
well in this competition because of its wide product range which inter alia includes its private brand
products that can only be purchased in Pierce’s
online stores, a scalable European platform
consisting of the PDC and a well-developed logistics network, as well as a refined sourcing model.
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Selected financial information
The selected financial information below for the years ended on 31 December 2020, 2019 and 2018 has
been derived from Pierce’s audited consolidated financial statements, which have been audited by the
Company’s auditor pursuant to the auditor’s report included elsewhere in this Prospectus. Pierce’s
audited consolidated financial statements for the respective periods have been prepared in accordance
with International Financial Reporting Standards (“IFRS”), as adopted by the EU, the Swedish Annual
Accounts Act (1995:1554) and the Swedish Financial Reporting Board’s recommendation RFR 1
(Supplementary Accounting Rules for Groups). Except as expressly stated in this Prospectus, no
financial information has been audited or reviewed by Pierce’s auditor.
Pierce also presents selected key performance measures below for the years ended 31 December 2020,
2019 and 2018, which have been derived from Pierce’s audited consolidated financial statements and
notes as at the dates and for the periods presented as well as from Pierce’s internal accounts. The quarterly financial information Pierce presents below has derived from Pierce’s internal accounts and has
neither been audited nor reviewed by Pierce’s auditor. Some of the key performance metrics are
so-called alternative performance measures, i.e., financial measures that are not measures defined
under IFRS. The alternative performance measures are used by Pierce to monitor and measure the
underlying performance of Pierce’s business and operations, and it believes that these metrics are
important and helpful in understanding Pierce’s performance from period to period and to facilitate
comparison with its comparable companies. Since not all companies disclose and define these alternative performance measures in the same way, the manner in which Pierce has chosen to define the alternative performance measures presented herein may not be compatible with similarly defined terms
used by other companies. Consequently, the alternative performance measures should not be viewed as
substitutes for income statement, balance sheet or statement of cash flows items defined in accordance
with IFRS. For a description of the calculation of the alternative performance measures and the reason
for their use, see “Alternative performance measures not defined according to IFRS”. The financial information set out below should be read in conjunction with “Operating and financial review” and Pierce’s
audited consolidated financial reports including the related notes in “Historical financial information”.
The amounts stated in the tables below have been rounded, while the calculations have been performed
with a larger number of decimals. Hence, some tables may appear to sum incorrectly due to rounding.
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CONSOLIDATED STATEMENT OF PROFIT/LOSS
1 Jan – 31 Dec Audited1)
MSEK (unless stated otherwise)

2020

2019

Net revenue

1,523

1,243

942

-812

-670

-493

711

573

449

Sales and distribution costs

-473

-398

-308

Administrative expenses

-154

-159

-145

Other operating income

1

3

1

Other operating expenses

-5

–

-1

Operating profit

81

19

-4

Profit/loss on divestment of business

0

-1

–

Financial income

4

2

0

Cost of goods sold
Gross Profit

Financial costs
Profit/loss before tax

2018

-77

-55

-24

8

-36

-27

Tax

-8

-2

2

Profit/loss for the year

-1

-38

-26

-1

-38

-26

Attributable to:
Shareholders of the parent company
Earnings per share:
Earnings per share before and after dilution (SEK)2)
Average number of shares before and after dilution (thousands)3)

-0.02

-1.12

-0.76

33,663

33,625

33,528

1)	Derived from the audited consolidated financial statements as of and for the financial year ended 31 December 2020, 2019 and 2018, see section
“Historical financial information”.
2)	Adjusted for the share split 300:1 conducted in January 2021.
3)	Adjusted for the share split 300:1 conducted in January 2021.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
1 Jan – 31 Dec Audited1)
MSEK (unless stated otherwise)
Profit/loss for the year

2020

2019

2018

-1

-38

-26

Items that may subsequently be reclassified to profit and loss
Translation difference referred to foreign subsidaries

-3

1

1

Other comprehensive income for the year

-3

1

1

Comprehensive income for the year

-4

-37

-25

-4

-37

-25

Attributable to:
Shareholders of the parent company

1)	Derived from the audited consolidated financial statements as of and for the financial year ended 31 December 2020, 2019 and 2018, see section
“Historical financial information
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
1 Jan – 31 Dec Audited1)
MSEK (unless stated otherwise)

2020

2019

2018

Assets
Non-current assets
Intangible assets

353

346

337

Property, plant and equipment

14

13

10

Right-of-use assets

79

66

–

Financial assets

16

4

2

Deferred tax assets

6

6

7

Non-current assets

469

435

356

334

373

278

12

16

22

Current assets
Inventory
Receivables from payment providers
Current tax receivables
Other receivables
Prepaid expenses and accrued income
Cash and cash equivalents

0

3

4

14

4

13

4

7

7

87

111

23

Current assets

451

513

347

Total assets

920

948

703

Equity and liabilities
Equity
Share capital
Other contributed capital
Translation reserve

0

0

0

128

126

125

-1

2

1

-70

-69

-31

Equity attributable to shareholders of the Parent Company

57

59

95

Equity

57

59

95

163

Retained earnings including profit/loss for the year

Non-current liabilities
Liabilities to credit institutions

399

363

Leasing liabilities

64

48

–

Deferred tax liabilities

29

28

28

Contingent consideration

–

23

25

Shareholder loans

–

165

154

492

627

370

Total non-current liabilities
Current liabilities
Liabilities to credit institutions

–

–

43

22

19

–

Contingent consideration

27

–

–

Shareholder loans

63

–

–

Trade payables

86

79

73

Leasing liabilities

Current tax liability

1

1

2

Other current liabilities

29

28

18

Contractual liabilities

25

19

16

Provisions

12

11

9

104

105

77

Accrued expenses and prepaid income
Current liabilities
Total equity and liabilities

371

262

237

920

948

703

1)	Derived from the audited consolidated financial statements as of and for the financial year ended 31 December 2020, 2019 and 2018, see section
“Historical financial information”.
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CONSOLIDATED STATEMENT OF CASH FLOWS
1 Jan – 31 Dec Audited1)
MSEK (unless stated otherwise)

2020

2019

2018
-4

Operating activities
Operating profit
Adjustments for non-cash items
Paid interest

81

19

44

29

14

-8

-16

-10

Paid tax

-5

-2

-3

Cash flow from operating activities before changes in working capital

111

31

-2

Cash flow from changes in working capital
Increase (-) / decrease (+) in inventory

38

-95

-89

Increase (-) / decrease (+) in operating receivables

0

23

-22

Increase (+) / decrease (-) in operating liabilities

7

33

64

156

-9

-49

Cash flow from operating activities
Investing activities
Acquisition of intangible assets

-22

-17

-22

Acquisition of property, plant and equipment

-7

-9

-3

Acquisition of financial assets

0

0

-1
-23

Business acquisitions

–

–

-14

–

–

-42

-26

-50

Repayment of used credit facilities

–

-28

–

New shareholder loans

–

–

1

New loans from credit institutions

–

350

78

Repayment of shareholder loans2)

-115

-1

–

–

-182

-2

-21

-17

–

2

0

5

-133

122

81

Paid blocked funds
Cash flow from investing activities
Financing activities

Repayment of liabilities to credit institutions
Repayment of leasing liabilities
New share issue and issue of warrants
Cash flow from financing activities
Cash flow for the year

-19

88

-18

Cash and cash equivalents at beginning of year

111

23

40

Exchange rate difference in cash and cash equivalents

-4

0

1

Cash and cash equivalents at year end

87

111

23

1)	Derived from the audited consolidated financial statements as of and for the financial year ended 31 December 2020, 2019 and 2018, see section
“Historical financial information”.
2) Of which MSEK -70 (0; -) referred to capitalised interest.
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SELECTED KEY PERFORMANCE MEASURES
Some of the performance measures presented below are Non-IFRS financial measures, which may not
be comparable with similar financial measures reported by other companies. Management uses these
financial measures (along with the most comparable IFRS financial measures) to evaluate the Group’s
operating and financial performance and value creation. See “–Definitions of alternative performance
measures not defined in accordance with IFRS” for definitions and reasons for use of Non-IFRS financial
measures and reconciliation tables below of Non-IFRS financial measures.
Pierce regularly uses alternative performance measures as a complement to the performance measures
that in general constitute generally accepted accounting principles. The alternative performance
measures are derived from Pierce’s accounts and are not measures of financial results or liquidity in
accordance with IFRS. Consequently, they should not be considered as alternatives to net income,
operating profit or other performance measures derived in accordance with IFRS or as an alternative to
cash flow as a measure of the Group’s liquidity. In addition, such performance measures, as Pierce has
defined them, should not be compared with other performance measures with similar names used by
other companies. This is because these performance measures are not always defined in the same way
and other companies may not calculate them in the same way as Pierce. Thus, note that the tables and
calculations below have not been audited and are not IFRS-based, unless otherwise stated.
1 Jan – 31 Dec
MSEK (unless stated otherwise)

2020

2019

2018

THE GROUP
Growth measures
Growth (%)

23%

32%

–

The Nordics (%)

13%

21%

–

Outside the Nordics (%)

28%

39%

–

Growth in local currencies (%)

24%

29%

–

CAGR (%)

27%

–

–

1,523

1,243

942

507

447

370

1,016

796

572

711

573

449

Revenue and Performance measures
Net revenue1)
The Nordics1)
Outside the Nordics1)
Gross profit1)
Profit after variable costs

358

294

231

Overhead costs

-221

-236

-197

Adjusted EBITDA

137

58

34

Adjusted EBITDA excluding IFRS 16

113

38

34

Adjusted operating profit (EBIT)

97

29

26

Items affecting comparability

-17

-10

-30

EBITDA

121

48

4

Operating profit (EBIT)2)

81

19

-4

Gross margin (%)

46.7%

46.1%

47.7%

Profit after variable costs (%)

23.5%

23.7%

24.5%

Overhead costs (%)

14.5%

19.0%

21.0%

Adjusted EBITDA (%)

9.0%

4.7%

3.6%

Adjusted operating margin (EBIT) (%)

6.4%

2.3%

2.8%

Operating margin (EBIT) (%)

5.3%

1.5%

-0.4%

1)	IFRS-based performance measures.
2) This item refers to operating profit in the consolidated income statement and consolidated statement of comprehensive income.
The table continues on the next page
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1 Jan – 31 Dec
MSEK (unless stated otherwise)

2020

2019

2018

81

19

-4

Cashflow measures and other financial measures
Operating profit (EBIT)1)
Investments
Changes in working capital 1)

-29

-26

-27

45

-40

-47

Other non-cash items

20

9

14

Operative cashflow

117

-37

-63

Net change in loans

-115

140

76

-14

–

-23

Paid blocked funds and business acquisitions
Other cashflow

-8

-15

-8

Cashflow for the year1)

-19

88

-18

Cash equivalents at the end of the year1)

87

111

23

Net debt excluding IFRS 16

312

252

182

Net debt/EBITDA

2.8

6.6

5.4

Working capital

120

168

136

7.9%

13.5%

14.4%

1,724

1,485

1,313

-127

-128

-114

32.3%

32.2%

34.0%

Working capital (%)
Operational measures
Number of orders (thousand)
Fullfilment cost per order (SEK)
Margin after fulfillment (%)
Average order value (AOV) (SEK)

884

837

717

Net revenue from private brands

571

459

345

1,118

868

706

Active customers the last 12 months (thousand)
Net revenue per category (%)
Accessories (%)

20%

21%

19%

Gear (%)

52%

49%

48%

Parts (%)

22%

22%

25%

6%

8%

8%

Streetwear and other (%)
SEGMENT
Growth measures
Offroad
Growth (%)

30%

32%

–

The Nordics (%)

13%

12%

–

Outside the Nordics (%)

36%

40%

–

31%

–

–

CAGR (%)
Onroad
Growth (%)

11%

36%

–

14%

34%

–

9%

37%

–

23%

–

–

Growth (%)

14%

16%

–

CAGR (%)

15%

–

–

The Nordics (%)
Outside the Nordics (%)
CAGR (%)
Other

1)	IFRS-based performance measures.
The table continues on the next page
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1 Jan – 31 Dec
MSEK (unless stated otherwise)

2020

2019

2018

553

Revenue and Performance measures
Offroad
Net revenue1)

952

731

The Nordics1)

203

179

160

Outside the Nordics1)

750

552

393

Gross profit1)
Gross margin (%)
Profit after variable costs

460

361

282

48.3%

49.4%

51.1%

254

209

167

Profit after variable costs (%)

26.7%

28.6%

30.2%

Number of orders (thousand)

1,045

803

644

911

911

859

360

294

227

306

Average order value (AOV) (SEK)
Net revenue from private brands
Onroad
Net revenue1)

461

416

The Nordics1)

195

171

127

Outside the Nordics1)

266

245

178

195

172

131

42.3%

41.3%

42.7%

73

65

45

Profit after variable costs (%)

15.9%

15.6%

14.7%

Number of orders (thousand)

588

601

595

Average order value (AOV) (SEK)

785

692

514

Net revenue from private brands

162

128

95

110

96

83

110

96

83

50

45

41

46.1%

47.1%

48.8%

Gross profit
Gross margin (%)
Profit after variable costs

Other
Net revenue1)
The Nordics1)
Gross profit 1)
Gross margin (%)
Profit after variable costs
Profit after variable costs (%)
Number of orders (thousand)
Average order value (AOV) (SEK)
Net revenue from private brands

26

26

23

23.7%

26.9%

28.0%

91

81

74

1,201

1,182

1,127

49

37

23

1,523

1,243

942

507

447

370

1,016

796

572

711

573

449

46.7%

46.1%

47.7%

358

294

231

23.5%

23.7%

24.5%

The Group
Net revenue1)
The Nordics1)
Outside the Nordics

1)

Gross profit1)
Gross margin (%)
Profit after variable costs
Profit after variable costs (%)

1)	IFRS-based performance measures.
2) This item refers to operating profit in the consolidated income statement and consolidated statement of comprehensive income.
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DEFINITIONS OF ALTERNATIVE PERFORMANCE MEASURES NOT DEFINED
IN ACCORDANCE WITH IFRS
Key ratio

Definition

Reason for use of measure

Gross margin (%)

Gross profit in relation to net revenue.

The measure is used to measure profitability
after deduction of cost of goods sold.

CAGR (%)

Compound annual growth rate presented in
percentages during a certain period.

The measure shows the company’s growth
over time.

Financial measures

The formula to calculate CAGR is: ((End
value/Start value) ^ (1/number of years
between end value and start value)-1).
EBITDA

Operating profit (EBIT), excluding amortisation, depreciation and impairment.

The measure is used to measure the profit
generated by ongoing operations before
amortisation, depreciation and impairment.

Acquired growth (%)

Net revenue attributable to acquisitions
during the period, in relation to net revenue
for the corresponding period the year
before.

The measure is used to monitor the proportion of sales that come from acquisitions
and to be able to calculate Growth in local
currencies together with Growth.

Change in net revenue attributable to
acquisitions refers to the net revenue
reported by acquired businesses within
12 months following the acquisition date.
Investments

Cash flow from investing activities excluding paid blocked funds and business
acquisitions.

The measure makes it possible to monitor
the profit with regard to investments.

Adjusted EBITDA

EBITDA, excluding items affecting comparability.

The measure is used to measure the profit
from the ongoing operations, excluding
items affecting comparability, amortisation,
depreciation and impairment.

Adjusted EBITDA (%)

Adjusted EBITDA in relation to net revenue.

The performance measure is used to assess
the profitability generated by the ongoing
operations, excluding items affecting
comparability, amortisation, depreciation
and impairment.

Adjusted EBITDA
excluding IFRS 16

Operating profit (EBIT) excluding depreciation, amortisation and items affecting
comparability, less rental costs for leasing
agreements reported in the statement of
financial position.

The measure aims to measure the profit
generated by the ongoing operations,
including expenses for office rent but
excluding items affecting comparability,
amortisation, depreciation and impairment.

Rental costs essentially correspond to
depreciation on right-of-use assets and
interest expense leasing liabilities.
Adjusted operating
margin (EBIT) (%)

Adjusted operating profit (EBIT)
in relation to net revenue.

The performance measure is used to monitor the Company’s profitability generated
by the operating activities, including depreciation and amortisation, but excluding
items affecting comparability.

Adjusted operating
profit (EBIT)

Operating profit (EBIT) excluding items
affecting comparability.

The measure is used to measure the profit
generated by the ongoing operations,
including amortisation, depreciation and
impairment, but excluding items affecting
comparability.
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Key ratio

Definition

Reason for use of measure

Items affecting
comparability

Items affecting comparability refers to
material transactions lacking clear connections with the ordinary operation and are
not expected to occur regularly. These
transactions include, for instance, relocation of group-wide functions to Poland and
Spain, advisory- and integration costs in
conjunction with business acquisitions,
costs upon a potential expansion of shareholders, and changes in fair value regarding
contingent consideration.

The measure is excluded when calculating
adjusted measures used to monitor the
Company’s underlying earnings trend over
time.

Paid blocked funds and
business acquisitions

Cash flow from investing activities, excluding acquisition of intangible assets, property, plant and equipment and financial
assets.

The measure is used to, together with
operative cash flow, other cash flow and net
changes in borrowings, calculate cash flow
for the year.

Net change in loans

Cash flow from financing activities,
excluding new share issue and issue of
warrants and repayment of leasing
liabilities.

The measure is used to, together with
operative cash flow, other cash flow and
paid blocked funds and business acquisitions, calculate the cash flow for the year.

Net debt excluding
IFRS 16

Liabilities to credit institutions decreased
by cash and cash equivalents at the end of
the period. Pierce's assessment of the
Group's actual net debt corresponds to
liabilities to credit institutions and that is
why shareholder loans and leasing liabilities
are excluded.

This measure is used to monitor the indebtedness, financial flexibility and capital
structure.

Net debt / EBITDA

Net debt excluding IFRS 16 in relation to
adjusted EBITDA excluding IFRS 16.

The measure is used to measure the debt /
equity ratio and to follow up Pierce's financial targets on capital structure.

Overhead costs

Operating costs, excluding variable sales
and distribution costs, amortisation, depreciation, impairment and items affecting
comparability. Operating costs refer to
sales and distribution costs, administration
costs and other operating revenue and
operating costs.

Costs that are not allocated to segments,
but which each segment contributes to
cover. These costs are largely fixed and
semi-fixed. The measure is used to calculate
the scalability for this part of the cost mass,
see overhead costs (%) below for more
information.

Overhead costs (%)

Overhead costs in relation to net revenue.

The measure shows the scalability of the
company's semi-fixed and fixed cost
structure.

Operative cashflow

Cash flow from ongoing operations, excluding received and paid interest and paid tax,
with deduction for cash flow from investment activities excluding business acquisitions and paid blocked funds, amortisation
of leasing liabilities and interest expenses
on leasing liabilities.

The measure shows the underlying cash
flow generated from the operating
activities.

Profit after variable costs

Gross profit less variable sales and
distribution costs.

The measure is used to measure contribution after all variable costs.

Profit after variable
costs (%)

Profit after variable costs in relation to net
revenue.

The measure is used to illustrate profitability
after deduction of all variable costs.

Financial measures
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Key ratio

Definition

Reason for use of measure

Working capital

Inventory and other operating assets less
other operating liabilities.

The measure is used to analyse the
company’s short-term tied up capital.

Working capital (%)

Working capital in relation to net revenue.

The measure is a measure of how efficiently
working capital is managed.

Operating margin (EBIT)
(%)

Operating profit (EBIT) in relation to net
revenue.

This performance measure is used to assess
the Company’s profit generated by the
ongoing Operations, including depreciation/amortisation and impairment, but
excluding items affecting comparability.

Variable sales and
distribution costs

Sales and distribution costs less non-
variable sales and distribution costs.

This measure is monitored at group and
segment level in order to calculate results
after variable costs.

Financial measures

Variable sales and distribution costs refers
to direct marketing costs and other direct
costs. Other direct costs essentially include
costs for freight, invoicing and packaging.
Growth (%)

Net revenue for the period compared with
net revenue during the corresponding
period last year.

This performance measure makes it possible
to analyse the group’s and the segment’s
growth in net revenue.

Growth in local 
currencies (%)

Change in net revenue, adjusted for
exchange rate changes and business acquisitions, in comparison with the corresponding period last year.

The measure enables follow-up of the
development of net revenue excluding
exchange rate effects and business acquisitions.

Other non-cash items

Non-cash items less repayment of leasing
liabilities and interest expenses on leasing
liabilities.

This measure excludes other non-cash flow
impacting items and is used to calculate the
operative cash flow.

Other cash flow

Cash flow from financing activities, less
interest expenses on leasing liabilities, net
change in loans and repayment of leasing
liabilities, as well as deductions for paid
interest and paid tax.

This measure is used, together with operative cash flow and the net change in loans,
to calculate the cash flow for the year.
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Key ratio

Definition

Reason for use of measure

Active customers during
the last 12 months

Number of customers making purchases
on at least one occasion during the last
12 months in one of the online stores.
1 customer can be counted several times if
they make purchases in different stores.

This measure is primarily relevant at
segment level and illustrates the number
of individual customers choosing to order
goods on several occasions, which shows
the Company’s capability to attract
customers.

Number of orders

Number of orders handled during the
period.

The measure is used to measure customer
activity generating sales.

Average Order Value
(AOV)

Net revenue for the period divided by
the number of orders.

This measure is used as an indicator of
revenue generation per customer.

Fulfilment cost per order

Fulfillment costs in relation to the number
of orders excluding orders from
motobuykers . com.

The aim is to measure costs related to
fulfilment, such as shipping and warehouse
costs. The measure illustrates how
efficiently the costs have been utilised
during the period.

Operative measures

Fulfilment costs are defined as sales and
distributions costs less non-fulfillment
costs.
Fulfilment costs refer to costs for shipping
and warehouse management including rent
for the warehouse. The fulfilment costs do
not include costs from the group company
Motobuykers.
Motobuyker’s set-up, where very few items
were stocked, differs significantly from
Pierce’s model. In order to get a better
comparison of the development over time,
the figures for Motobuykers have been
excluded.
Margin after fulfillment
(%)

Profit after fulfilment in relation to net
revenue.
Profit after fulfilment is defined as gross
profit less fulfilment costs.

Net revenue from private
brands

Net revenue for the period less the net
revenue for the period from external
brands, net revenue from Motobuykers and
net revenue not attributable to brands such
as revenue from freight and accrued
income.

Net revenue per category Net revenue in relation to net revenue per
(%)
category.
The categories are parts, gear, accessories,
streetwear and other. Other includes net
revenue not attributable to categories such
as revenue from freight and accrued
income.

80

A profitability measure showing how much
of the net revenue remaining after costs
related to fulfilment, warehousing, distribution and returns to and from customers.
Interesting to follow over time as these
products are unique and can often be sold
at attractive prices and at a relatively high
gross margin.

The measure is used to measure and form an
idea of how the different categories perform
over time.
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RECONCILIATION OF ALTERNATIVE PERFORMANCE MEASURES NOT DEFINED IN
ACCORDANCE WITH IFRS
The tables below reflect the calculation of alternative financial and share related performance measures
based on Pierce’s IFRS-based items. The tables and calculations are not audited or reviewed. Reasons for
the use of these alternative performance measures can be found in connection with the respective performance measure in the definition list above. For definitions of the alternative performance measures that
have not been calculated in accordance with IFRS, see section “– Definitions of alternative performance
measures not defined in accordance with IFRS”.
1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures from the consolidated statement of profit/loss
Gross margin (%), Profit after variable cost and
Profit after variable cost (%)
Net revenue (A)
Offroad

952

731

553

Onroad

461

416

306

Other

110

96

83

1,523

1,243

942

Offroad

460

361

282

Onroad

195

172

131

50

45

41

5

-5

-4

711

573

449

Group
Gross profit (B)

Other
Intra-group costs
Group
Variable sales and distribution costs
Offroad

-206

-153

-115

Onroad

-122

-107

-86

-25

-19

-17

-353

-279

-218

Offroad

254

209

167

Onroad

73

65

45

Other

26

26

23

5

-5

-4

358

294

231

Offroad

48.3%

49.4%

51.1%

Onroad

42.3%

41.3%

42.7%

Other
Group
Profit after variable cost (C)

Intra-group costs
Group
Gross margin (%) (B) / (A)

Other

46.1%

47.1%

48.8%

Group

46.7%

46.1%

47.7%

26.7%

28.6%

30.2%

Profit after variable costs (%) (C) / (A))
Offroad
Onroad

15.9%

15.6%

14.7%

Other

23.7%

26.9%

28.0%

Group

23.5%

23.7%

24.5%

-4

EBITDA and adjusted EBITDA
Operating profit (EBIT)

81

19

Reversal of depreciation and amortisation

40

29

7

EBITDA

121

48

4

17

10

30

137

58

34

Reversal of items affecting comparability
Adjusted EBITDA
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures from the consolidated statement of profit/loss
Adjusted EBITDA (%)
Net revenue (A)
Adjusted EBITDA (B)
Adjusted EBITDA (%) (B) / (A)

1,523

1,243

137

58

942
34

9.0%

4.7%

3.6%

-4

Adjusted EBITDA excluding IFRS 16
Operating profit (EBIT)

81

19

Reversal of depreciation and amortisation

40

29

7

Reversal of items affecting comparability

17

10

30

Rental costs regarding leasing agreements reported in
the Statement of Financial Position

-24

-20

–

Adjusted EBITDA excluding IFRS 16

113

38

34

Adjusted operating profit (EBIT)
Operating profit/loss (EBIT)

81

19

-4

Reversal of items affecting comparability

17

10

30

97

29

26

1,523

1,243

942

97

29

26

6.4%

2.3%

2.8%

Adjusted operating profit (EBIT)
Adjusted operating margin (EBIT) (%), Operating margin (EBIT) (%)
Net revenue (A)
Adjusted operating profit (EBIT) (B)
Adjusted operating margin (EBIT) (%) (B) / (A)
Operating profit (EBIT) (C)
Operating margin (EBIT) (%) (C) / (A)
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19

-4

5.3%

1.5%

-0.4%

Items affecting comparability
Business acquisitions and integration expenses
Potential expansion of shareholders
Restructuring expenses
Change in fair value, contingent consideration
Items affecting comparability

0

-1

-2

-13

-8

-23
-4

0

-2

-4

2

-1

-17

-10

-30

-473

-398

-308

Variable sales and distribution costs
Sales and distribution costs
Reversal of:
Non-variable sales and distribution costs
Variable sales and distribution costs
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120

120

90

-353

-279

-218
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures from the consolidated statement of profit/loss
Overhead costs
Sales and distribution costs

-473

-398

-308

Administration costs

-154

-159

-145

1

3

1

-5

–

-1

-630

-554

-453
218

Other operating income
Other operating expenses
Operative expenses
Reversal of:

353

279

Depreciation and amortisation

Variable sales and distribution costs

40

29

7

Items affecting comparability

17

10

30

-221

-236

-197

1,523

1,243

942

-221

-236

-197

14.5%

19.0%

21.0%

Overhead costs
Overhead costs (%)
Net revenue (A)
Overhead costs (B)
Overhead costs (%) -(B) / (A)

1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Net revenue current year (A)

1,523

1,243

942

Net revenue previous year (B)

1,243

942

–

23%

32%

–

Net revenue current year in local currencies1) (A)

1,545

1,215

–

Net revenue previous year (B)

1,243

942

–

–

0.4%

–

24%

29%

–

1,523

1,243

942

942

–

–

Number of years calculated (C)

2

–

–

CAGR (%) ((A) / (B) ^ (1/ (C))-1)

27%

–

–

Reconciliation of alternative performance measures on growth – Group
Growth (%)

Growth (%) (A) / (B) -1
Growth in local currencies (%)

Acquired growth (%) (C)
Growth in local currencies (%)((A) / (B) - 1) - (C)
1) Net revenue of the year in local currencies, converted to SEK using previous year’s exchange rates.

CAGR (%)
Net revenue current year (A)
Net revenue previous 2 years (B)

Acquired growth (%)
Current increase in net sales from business acquisitions (A)

–

4

–

1,243

942

–

–

0.4%

–

Net revenue the Nordics (A)

507

447

370

Net revenue the Nordics previous year (B)

447

370

–

Growth the Nordics (%)(A) / (B) -1

13%

21%

–

Net revenue previous year (B)
Acquired growth (%)(A) / (B) -1
Growth the Nordics (%)

Growth outside the Nordics (%)
Net revenue outside the Nordics (A)

1,016

796

572

Net revenue outside the Nordics previous year (B)

796

572

–

Growth outside the Nordics (%) (A) / (B) -1

28%

39%

–
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures on growth – Segment
Growth (%) (A) / (B) -1
Offroad
Net revenue (A)

952

731

553

Net revenue previous year (B)

731

553

–

30%

32%

–

Growth Offroad (%)
Onroad
Net revenue (A)

461

416

306

Net revenue previous year (B)

416

306

–

Growth Onroad (%)

11%

36%

–

Net revenue (A)

110

96

83

Net revenue previous year (B)

96

83

–

14%

16%

–

Net revenue current year (A)

952

731

553

Net revenue previous 2 years (B)

553

–

–

Number of years calculated (C)

2

–

–

CAGR (%) ((A) / (B) ^ (1/ (C))-1)

31%

–

–

Net revenue current year (A)

461

416

306

Net revenue previous 2 years (B)

306

–

–

Number of years calculated (C)

2

–

–

CAGR (%) ((A) / (B) ^ (1/ (C))-1)

23%

–

–

Net revenue current year (A)

110

96

83

Net revenue previous 2 years (B)

83

–

–

Number of years calculated (C)

2

–

–

CAGR (%) ((A) / (B) ^ (1/ (C))-1)

15%

–

–

203

179

160

179

160

–

13%

12%

–

195

171

127

171

127

–

14%

34%

–

Other

Growth Other (%)
CAGR (%)
Offroad

CAGR (%)
Onroad

CAGR (%)
Other

Growth the Nordics (%) (A) / (B) -1
Offroad
Net revenue the Nordics (A)
Net revenue the Nordics previous year (B)
Growth the Nordics Offroad (%)
Onroad
Net revenue the Nordics (A)
Net revenue the Nordics previous year (B)
Growth the Nordics Onroad (%)
Growth outside the Nordics (%) (A) / (B) -1
Offroad
Net revenue outside the Nordics (A)

750

552

393

Net revenue outside the Nordics previous year (B)

552

393

–

36%

40%

–

Net revenue outside the Nordics (A)

266

245

178

Net revenue outside the Nordics previous year (B)

245

178

–

9%

37%

–

Growth outside the Nordics Offroad (%)
Onroad

Growth outside the Nordics Onroad (%)
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures from the consolidated statement
of financial position
Working capital
334

373

278

Receivables from payment providers

Inventory

12

16

22

Other receivables

14

4

13

4

7

7

Prepaid expenses and accrued income
Other current operating assets

29

27

42

Trade payables

-86

-79

-73

Other current liabilities

-29

-28

-18

Contractual liabilities

-25

-19

-16

-104

-105

-77

Accrued expenses and prepaid income
Reversal of:
Currency derivatives
Other current operating liabilities
Working capital

1

–

–

-244

-231

-184

120

168

136

1,523

1,243

942

Working capital (%)
Net revenue (A)
Working capital (B)

120

168

136

7.9%

13.5%

14.4%

Liabilities to credit institutions

399

363

206

Cash and cash equivalents

-87

-111

-23

Net debt excluding IFRS 16

312

252

182

Net debt excluding IFRS 16 (A)

312

252

182

Adjusted EBITDA excluding IFRS 16 (B)

113

38

34

Net debt / EBITDA (A) / (B)

2.8

6.6

5.4

Working capital (%)(B) / (A)
Net debt excluding IFRS 16

Net debt / EBITDA
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of alternative performance measures from the consolidated statement of cash flows
Operative cashflow
Cash flow from operating activities

156

-9

-49

Cash flow from investing activities

-42

-26

-50

Repayment of leasing liabilities

-21

-17

–

Interest expense leasing liabilities

-4

-3

–
23

Reversal of:
Business acquisitions
Paid blocked funds
Paid interest
Paid tax
Operative cashflow

–

–

14

–

–

8

16

10

5

2

3

117

-37

-63

Other non-cash items
Adjustments for non-cash items

44

29

14

Repayment of leasing liabilities

-21

-17

–

Interest expense leasing liabilities

-4

-3

–

Other non-cash items

20

9

14

Other cashflow
Cash flow from financing activities

-133

122

81

Paid interest

-8

-16

-10

Paid tax

-5

-2

-3

4

3

–
-76

Reversal of:
Interest expense leasing liabilities
Net change in loans

115

-140

Repayment of leasing debt

21

17

–

Other cashflow

-8

-15

-8

Cash flow from investing activities (A)

-42

-26

-50

Paid blocked funds (B)

-14

–

–

–

–

-23

-29

-26

-27

-133

122

81
-5

Investments (A) - (B) - (C)

Business acquisitions (C)
Investments
Net change in loans
Cash flow from financing activities
Reversal of:
New share issues and issues of warrants

-2

0

Repayment of leasing liabilities

21

17

–

-115

140

76

-42

-26

-50

Net change in loans
Paid blocked funds and business acquisitions
Cash flow from investing activities
Reversal of:
Acquisitions of intangible assets

22

17

22

Acquisition of property, plant and equipment

7

9

3

Acquisition of financial assets

0

0

1

-14

0

-23

Paid blocked funds and business acquisitions
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of other alternative performance measures
Net revenues from private brands
Net revenue
Offroad

952

731

553

Onroad

461

416

306

Other

110

96

83

1,523

1,243

942

Offroad

-534

-397

-300

Onroad

-273

-228

-152

-58

-56

-57

-865

-681

-509

Group
Reversal of net revenue from external brands

Other
Group
Reversal of net revenue Motobuykers
Onroad

-2

-45

-45

Group

-2

-45

-45

Offroad

-59

-40

-26

Onroad

-24

-15

-13

-3

-3

-3

-86

-58

-43

Offroad

360

294

227

Onroad

162

128

95

Other

49

37

23

Group

571

459

345

Reversal of revenue not attributable to brands

Other
Group
Net revenues from private brands

Net revenue per category (%)
Net revenue per category
Accessories (A.1)

311

255

179

Gear (A.2)

790

612

455

Parts (A.3)

335

274

231

87

102

76

2

45

45

Streetwear and other (A.4)
Of which Motobuykers
Of which streetwear and other

86

58

31

1,523

1,243

942

20%

21%

19%

Gear

52%

49%

48%

Parts

22%

22%

25%

6%

8%

8%

100%

100%

100%

Group (B)
Net revenue per category (%) (A) / (B)
Accessories

Streetwear and other
Total
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1 Jan – 31 Dec
unrevised performance measures
MSEK (unless stated otherwise)

2020

2019

2018

Reconciliation of other alternative performance measures
Average order value (AOV) (SEK)
Net revenue (A)
Offroad

952

731

553

Onroad

461

416

306

Other

110

96

83

1,523

1,243

942

Offroad

1,045

803

644

Onroad

588

601

595

Group
Number of orders (thousands) (B)

Other
Group

91

81

74

1,724

1,485

1,313

911

911

859

Average order value (AOV) (SEK) (A) / ((B) / 1000)
Offroad
Onroad

785

692

514

Other

1,201

1,182

1,127

Group

884

837

717

-308

Fullfilment cost per order (SEK)
Fulfillment cost (A)
Sales and distribution costs

-473

-398

Reversal of non-fullfilment costs

254

226

179

Fulfillment costs (A)

-218

-173

-129

1,724

1,485

1,313

-3

-130

-185

1,721

1,355

1,128

-127

-128

-114

Number of orders excluding motobuykers . com (B)
Number of orders (thousands)
Reversal of number of orders via motobuykers . com (thousands)
Number of orders excluding motobuykers . com (B) (thousands)
Fullfilment cost per order (A * 1000) / (B) (SEK)
Margin after fulfillment (%)
Net revenue (B)

1,523

1,243

942

Cost of goods sold

-812

-670

-493

Fullfilment cost

-218

-173

-129

Profit after fulfillment (A)

492

400

320

32.3%

32.2%

34.0%

Margin after fulfillment (%) (A) / (B)
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FINANCIAL QUARTERLY INFORMATION
The Company believes that the information provided below is of material importance to investors. Unless
stated otherwise, the information and the calculations below derive from the Company’s internal accounts
and has neither been audited nor reviewed by the Company’s auditor. For a definition of the line items set
out below, see “ – Definitions of alternative performance measures not defined in accordance with IFRS”.
For the financial year ended 31 December (unaudited)
2020

2019

2018

MSEK
(unless otherwise stated)

Q4

Q3

Q2

Q1

Q4

Q3

Q2

Q1

Q4

Q3

Q2

Q1

Net revenues

414

329

472

308

344

291

340

268

260

230

255

197

Growth (%)

20

13

39

15

32

27

33

36

–

–

–

–

Growth in local currencies (%)

25

16

39

13

29

24

30

32

–

–

–

–

Gross profit

206

150

216

138

160

137

153

122

123

110

123

94

Gross margin (%)

49.8

45.7

45.8

44.9

46.5

47.1

45.0

45.7

47.3

47.7

48.0

47.8

Variable sales- and
distribution costs

-96

-78

-106

-73

-77

-64

-77

-60

-53

-58

-61

-47

Profit after variable cost

110

73

110

65

83

73

76

62

70

52

62

47

26.5

22.1

23.4

21.1

24.1

25.1

22.3

23.1

27.1

22.7

24.3

23.7

-60

-49

-57

-55

-66

-56

-61

-53

-59

-51

-47

-41

50

23

54

10

17

18

15

9

12

2

15

6

12.0

7.1

11.4

3.4

4.9

6.0

4.3

3.4

4.5

0.7

5.7

3.1

Adj. operating profit (EBIT)

39

12

44

2

9

10

7

2

9

-1

13

5

Adj. operating margin (EBIT)
(%)

9.3

3.8

9.4

0.6

2.7

3.4

2.1

0.9

3.6

-0.2

5.0

2.4

Profit after variable cost (%)
Overhead costs
Adj. EBITDA
Adj. EBITDA margin (%)

For the financial year ended 31 December (unaudited)
MSEK
(unless otherwise stated)
Inventory (A)

2020

2019

2018

Q4

Q3

Q2

Q1

Q4

Q3

Q2

Q1

Q4

Q3

Q2

Q1

334

322

290

347

373

369

331

315

278

246

212

207

Receivables from payment
providers

12

9

56

25

16

16

21

18

22

14

11

17

Other receivables

14

13

9

7

4

6

10

9

13

15

11

10

Prepaid expenses and
accrued income

4

3

7

6

7

5

5

5

7

10

8

5

Other current operating
assets (B)

29

25

73

38

27

27

35

32

42

39

30

32

Trade payables

86

97

87

54

79

81

60

99

73

45

34

56

Other current liabilities

29

24

35

31

28

22

25

33

18

25

12

16

Contractual liabilities

25

14

20

23

19

15

17

24

16

10

8

8

104

95

110

90

105

77

87

94

77

70

67

59

Accrued expenses and
prepaid income
Reversal of:
Currency derivatives

-1

-1

0

–

–

–

–

–

–

–

–

–

Other current operating
liabilities (C)

244

230

252

198

231

195

189

249

184

151

121

138

Working capital (A)+(B)-(C)

120

116

110

187

168

202

177

97

136

134

121

101
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Operating and financial review
The following operating and financial review should be read together with
the “Summary financial information”, Pierce’s audited consolidated financial
statements as of and for the years ended 31 December 2020, 2019 and 2018,
as well as the related notes thereto, in “Historical financial information”.
Pierce’s audited consolidated financial statements as of and for the years
ended 31 December 2020, 2019 and 2018 have been prepared in accordance
with IFRS. The operating data in this section that has not been extracted from
Pierce’s audited consolidated financial statements has been derived from
Pierce’s regularly maintained records and operating systems.
This section contains forward-looking statements. Such statements are
subject to risks, uncertainties and other factors, including those set forth
under “Risk Factors,” which could cause Pierce’s future results of operations,
financial position or cash flows to differ materially from the results of
operations, financial position or cash flows expressed or implied in such
forward-looking statements.
OVERVIEW
Pierce is a leading1) European online retailer of
gear, accessories, parts and streetwear for motorcycles and snowmobiles, showing significant
growth and – since 2019 – positive operating profit.
The Company offers its products across 3
segments, offroad, onroad and other; which
segments principally comprise Pierce’s online
stores, each focused and designed for a specific
group of riders.
Pierce primarily derives its revenue from online
sales of gear, parts, accessories and streetwear for
motorcycles and snowmobiles in Europe. Pierce is
headquartered in Sweden, but its operations are
primarily concentrated to central and southern
Europe. In 2020, 67 percent of Pierce’s net revenues were derived from sales outside the Nordics.
Of net revenues, gear, parts, accessories and
streetwear corresponded to 52 percent, 22
percent, 20 percent and 6 percent, respectively. 2)

KEY FACTORS AFFECTING PIERCE’S
RESULTS OF OPERATIONS
Over the periods under review, Pierce’s results
of operations have been, and are expected to
continue to be, affected by certain key factor
including, in particular, the following:
■■ Market dynamics
■■ Marketing and customer engagement
■■ Assortment and sourcing
■■ Fulfilment
■■ Operational efficiency
■■ Scale effects
■■ Inventory management
■■ Return rates
■■ Human Resources
■■ Financial costs
■■ Currency variations
■■ Seasonal variations

1) Source: The Market Study: Pierce is the largest pure play European online player, as measured in revenues, of gears, parts, accessories and streetwear for motorcycles, excluding physical stores and marketplaces, see section “– Market structure and competition”.
With respect to the snowmobile market, the Company’s assessment is that it is a leading retailer of gear, parts, accessories and
streetwear for snowmobiles based on available market data.
2) See section “Selected financial information – Selected key performance measures”.
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Market dynamics
Pierce’s performance is positively influenced by
the ongoing trend away from traditional brick-andmortar retailing towards online retailing. While the
overall European market for gear, accessories,
parts and streetwear has grown slightly historically, the Company expects to benefit from a
continued strong shift of spending from offline to
online. Moreover, Pierce’s addressable market is
dominated by small local physical retailer with a
low ability to compete in this ongoing online
migration, which has facilitated Pierce’s historical
above-market growth, see section “Market overview”. The shift towards online sales, coupled with
the high degree of market fragmentation, has
enabled the growth and expansion of the Company’s business and Pierce expects to make further
investments, especially with respect to the overall
customer experience, to remain in-step with shifting customer demands and expectations. The
overall objective is to further capitalise on the
growing online market for continued profitable
growth.
Marketing and customer engagement
Driving site visits and converting such visits into
purchases is critical for online retailers such as
Pierce. For this reason, driving site visits and
converting site visits into purchases ultimately
affects Pierce’s net revenue and financial results.
Once the Company has attracted visitors to its
sites, the goals is to convert visitors into customers
and to drive engagement and repeat purchases.
Pierce actively works with ensuring that site visits
and conversion of sessions into purchases remain
high and improving, while actively monitoring the
customer acquisition costs.
It is also of importance for Pierce’s financial results
to maintain a high degree of customer loyalty.
Orders from returning customers are cheaper than
orders from new customers as returning customers
to a higher degree return to Pierce’s sites through
free marketing sources. The Company consequently believes that attracting visitors in a
cost-efficient way and converting them into returning customers is critical for the Company’s continued growth and profitability. Pierce is actively
working with driving both new and returning
customer through free marketing channels, such as
social media and SEO and improve customer
loyalty by utilising CRM tools. Despite actively
working with free channels, Pierce will continue to
invest in marketing through a broad range of digi-

tal and physical channels to drive website traffic
and engagement, win new customers, and
enhance Pierce’s overall brand awareness. Pierce’s
allocation of its performance-based marketing is
data-driven and distributed to the channels that
generate the most attractive return on investments. See section “Business description –
Strengths and strategies – Strong financial track-
record driven by revenue growth, stable gross
margins and scalability”. A cost increase in paid
marketing sources would, if they were to occur,
affect Pierce’s financial results.
Assortment and sourcing
An attractive customer offering is critical to the
continued growth and profitability of Pierce as it
promotes repeat purchases, attracts new customers, improves site conversion and ultimately
ensures high customer satisfaction. Pierce believes
that an attractive customer experience is a key
differentiating factor against competitors as it is
hard to replicate. Critical to offering an attractive
customer experience is having a relevant, attractive and updated assortment of must-have external
brands and private brands. Pierce is at the forefront of offering a relevant assortment combining
external brands and private brand products.
Private brand products have significant benefits
for the Company as they drive loyalty, protect from
price competition and ensure a quality margin
profile. External brands have in general a lower
gross margin than private brands, however external brands are important as they drive traffic to
Pierce’s sites, increases site conversion, and grow
the average order value of customers, see section
“Business overview – Strengths and strategies
– Competitive customer offering including an
extensive range of private brand products”. The
Company is actively working on growing the sales
of both private brand products and external brand
products. Sales from private brand products, as
share of total net revenue, amounted to approximately 37 percent in 2020, and sales from external
brands amounted to approximately 57 percent in
2020. Non-branded net revenue of about 6
percent during 2020 mainly pertained to freight
revenue and accrued income. The mix effect, i.e.,
relative share of revenue from private brands and
external brands, affects the gross margin of the
Company as private brand products have a higher
gross margin than external brand products.
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Fulfilment
Pierce believes that the quality of its fulfilment
services and its ability to anticipate and satisfy
customer needs and expectations are critical to
improving net revenue, profitability and the
customer experience. Pierce’s fulfilment processes
cover outbound and inbound logistics, including
delivery and returns. Fulfilment represent critical
execution steps along the customer value chain,
making service excellence relating to fulfilment a
prerequisite for customer satisfaction and
customer loyalty. Pierce uses a setup consisting of
multiple logistic players instead of having a large
dependence on 1 big player to minimize the risk of
freight disruptions. The Company focuses on
customer satisfaction and cost efficiency to
measure the performance of its fulfilment strategy.
Pierce normally charges its customer a freight fee
and always a return fee (except for exchanges) to
cover for additional costs of handling returns. The
Company has not experience a negative impact on
customer satisfaction from adding these fees in
selected markets. The removal of these fees would
have a direct impact on the Company’s sales,
profit, and cash flows.
The Company considers its fulfilment capabilities,
structures and systems to be a key competitive
advantage and highly developed compared to
other online retailers within popular online categories. The Company believes that it has a flexible
warehouse set-up with additional opportunities to
optimise picking and packing and a highly integrated transport set-up where further cost efficiencies can be achieved by identifying the best
and cheapest local carriers to work with in specific
countries, see section “Business overview –
Strengths and strategies – Scalable operations
set-up supported by a well invested technology
platform”. Pierce tracks how its fulfilment and
distribution costs, as a share of total net revenue
and per order, develop since they are measures of
the fulfilment efficiency of the Company’s operations. Pierce has undertaken several measures to
increase fulfilment efficiency over the last few
years. The Company’s fulfilment cost per order
increased between 2018 and 2019 due to investments related to PDC, but then decreased
between 2019 and 2020. The PDC was extended
from 11,000 square meters to 37,000 square
meters, allowing for an approximate doubling of
the fulfilment.
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Operational efficiency
Pierce’s ability to maintain the cost efficiencies of
its operating activities impacts the Company’s
earnings and cash flows. The Company’s operating
profitability is mainly impacted by the cost of
goods sold as well as other variable costs such as
direct marketing costs and fulfilment costs. The
operating profitability is also impacted by differences in the mix of net revenues between the
Company’s different segments. The offroad
segment generally has the highest margin after
variable costs among the segments, driven by a
high share of sales from private brands, and lower
marketing spend as a share of net revenues due to
a more mature market position compared to
onroad where Pierce is a market challenger.
The Company’s earnings and cash flows are also
impacted by Pierce’s ability to optimise its operating expenses by improving the efficiency of its
internal work processes and implementing sufficient IT capacity to support its business development and maintaining a strict cost control. Beginning in 2018, Pierce invested in a new technology
platform, including a new e-commerce platform
(Intershop), a new PIM-system (Akeneo) and a new
CRM system (Emarsys). The Company expects a
gradual improvement of its operational efficiencies
from the new IT systems. During and after phases
of integration, such as the ones already carried out,
the operational efficiency, and thus also the profitability, may temporarily decline as a result of new
IT-systems.
Scale effects
Pierce is one of the few large online-based retailers
of motorcycle and snowmobile gear, accessories,
parts and streetwear. Online-based retailers have a
lower share of fixed costs than traditional retailers
with physical store networks. However, large
online-based retailers within Pierce’s market must
achieve sufficient scale with their platform to
enable efficient operations in order to generate
healthy profitability.
Pierce believes that the Company has successfully
developed a scalable European operating platform
which can be further leveraged to grow sales and
improve profitability. This operational scalability
allows the Company to have an improving operating profit (EBIT) and operating profitability (EBIT
margin), while offering even more attractively
priced products as Pierce grows. Pierce’s operating scalability has resulted in an improved profitability and a strengthened market position. Pierce
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has been able to grow its net revenues from MSEK
942 in 2018 to MSEK 1,523 in 2020, while at the
same time reduce overhead costs, consisting
primarily of semi-fixed and fixed costs, from 21.0
percent of net revenues in 2018 to 14.5 percent in
2020. This improvement, combined with a stable
margin after variable costs (24.5 percent in 2018
and 23.5 in 2020) has resulted in a significantly
improved adjusted operating profit (EBIT) 1) from
MSEK 26 in 2018 to MSEK 97 in 2020 (corresponding to an adjusted operating profit (EBIT) 2) margin
of 6.4 percent). The Company expects increased
scalability to primarily come from untapped potential in the Company’s newly implemented IT platform and infrastructure and therewith related
further decrease in overhead costs, over time, in
relation to net revenue. Additionally, Pierce
believes that with increased size and scale, the
Company could be able to secure more favourable
prices and payment terms from suppliers, leading
to improvements in cash flow from reductions in
net working capital and increased profitability by
reductions in cost of goods sold. Ultimately, Pierce
believes that increased scale also may have a positive impact on marketing efficiency, fulfilment
costs, brand awareness and the ability of the
Company to more effectively leverage technology
investments.
Inventory management
Pierce needs to be successful in managing its
inventory to continue its profitable growth trajectory. The Company’s business model of selling
external brands and developing and selling private
brands requires the Company to carry relatively
high levels of inventory compared to retailers only
selling external brands. Pierce sources most of its
private branded inventory from Asia, and consequently needs to order products well in advance
before they can be sold. Pierce uses the supply
chain management solution Relex for demand
forecasting, automatic replenishment and promotional planning. Relex combines extensive data
with predictive analytics to automatically replenish
private brands and external brands. Relex’s forecasts automatically factor in the impact of known
factors such as holidays, seasonality, inventory
levels and promotional activities to balance the risk
of carrying too much inventory and running low on
its inventory, which can affect the net revenue
growth, profitability and financial position of
Pierce. Running low on inventory may result in

Pierce not being able to sell the demanded products, resulting in a loss in revenue and profit. Carrying too much inventory may instead result in Pierce
not being able to sell its inventory, resulting in price
cuts and inventory write-offs.
Further, Pierce uses Relex to actively manage its
inventories and sell-through rates and uses, among
other things, marketing, discounts and outlet sites
to sell out slow moving inventories. Pricing is used
as a tool to reach the targeted sell-through for
products which show low stock turnover, in order
to manage the risk that the products do not sell.
Sales for each product are monitored and benchmarked against the expected sell-through curve in
“real-time” through Relex. Pierce monitors inventory levels in order to take actions on deviations,
such as the launch of campaigns and discounts for
products that are lagging the sell-through curve
and re-order product that are ahead of the curve.
Return rates
The Company believes that handling returns efficiently is critical for the Company’s growth, profitability and cash flow. Offering a smooth return
process reduces friction in the customers’ purchasing process as it reduces uncertainties. For Pierce,
and all online based retailers, returns are costly as
they require handling goods that the retailer is not
getting paid for. Due to the knowledgeable and
engaged customer base and the Fit-My-Bike tool,
Pierce has successfully kept the return rate low and
during 2020 it had a return rate of about 8 percent.
Pierce’s return rates have overall been stable in
recent years, even though the addition of street
wear in the assortment tends to drive returns.
Buyers of streetwear show similar online behaviour
as buyers of fashion online.
Return rates vary across countries, with more
mature e-commerce market, such as the German
market, typically exhibiting higher return rates
than less mature e-commerce markets. Pierce has
experienced this by observing higher return rates
in more mature markets. Pierce aims to reduce
avoidable returns to a minimum through for example the proprietary Fit-My-Bike tool (for spare
parts), better product presentation and product
guides, sizing information in local languages and
the use of fees on freight and returns. In addition,
Pierce aims to make the return process more efficient in 2021 to further reduce costs associated
with returns.

1) See section “Selected financial information – Selected key performance measures”.
2) See section “Selected financial information – Selected key performance measures”.
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Human resources
Pierce was founded by passionate motorcycle
enthusiasts and believes that the corporate culture
and its employees are 2 of the Company’s most
important assets. The Company intends to
continue investing in preserving this culture while
hiring and retaining talented employees to find the
best ways to serve its customers and grow the
Company’s business. During 2020 the average
number of employees was 410, an increase by 27
percent from 2018. Pierce believes that it will be
important for the Company to attract, develop and
retain key employees in order to continue to grow
and manage its business successfully. As part of
this, the Company’s fixed and variable salaries may,
especially in relation to key employees, increase.
Financial costs
Pierce is financing part of its operations through
interest-bearing liabilities. Given that Pierce is
exposed to interest-bearing liabilities, there is an
exposure to interest risks which can affect the
Company’s results and cash flow.
Pierce’s financial net of MSEK –73 in 2020 primarily
relates to costs for the Company’s existing callable
bond, shareholder loans and exchange differences,
in all material respects regarding revaluation of
cash and cash equivalents and VAT, related to a
strengthened SEK.
Pierce’s callable bond amounted to MSEK 399 as
of 31 December 2020, and MSEK 363 as of 31
December 2019. Pierce’s shareholder loans
amounted to MSEK 63 as of 31 December 2020,
and MSEK 165 as of 31 December 2019. During the
same time period, Pierce’s callable bond had and
an interest rate of STIBOR +8.0 percent 1), and
Pierce’s shareholder loan had an interest rate of
8.0 percent. Consequently, Pierce had financial
costs related to these loans of MSEK –51 in 2020.
Pierce financial costs are, and have historically
been, a strong contributing reason as to why the
Company has not generated a positive net income
for the full year. For example, Pierce’s net result
amounted to MSEK –1 in 2020, with interest costs
related to its callable bond and shareholder loans
amounting to MSEK –51 in 2020. The Company
believes that the previous capital structure has
been efficient historically, but that the previous
capital structure will not be the optimal capital
structure for Pierce in a listed environment.

In connection with the Offering, the callable bond
and the shareholder loans will be repaid. The net
indebtedness of Pierce will, in connection with the
Offering, decrease from MSEK 461 to MSEK 186,
since Pierce will draw MSEK 100 from its new loan
facility (the so called IPO Financing Arrangement)
and MSEK 86 refers to leasing liabilities. Pierce new
loan facility has a significantly lower interest rate
than the previous callable bond and shareholder
loans, and the Company believes that interest
costs would have been between MSEK 40 and
MSEK 50 lower with the new financing, and that
the Company would have generated a positive net
income for 2020 if the Company had this financing
structure. See section “Capitalisation and indebtedness – Net Indebtedness”. With the new capital
structure and loan facility in place, the Company
believes that it has necessary conditions for generating a financial surplus in the future.
Currency variations
Pierce is exposed to certain fluctuation in currency
exchange rates by virtue of purchases and sales of
goods and services being carried out in currencies
other than SEK, mainly in PLN, EUR, USD 2) and
NOK (transaction exposure), and when translating
foreign subsidiary’s results and net assets in
foreign currencies into SEK (translation exposure).
Changes in currency exchange rates may affect
Pierce’s competitiveness and its customers’
purchasing power and thus indirectly affect the
Company’s sales and profits. See “Risk factors –
Pierce is exposed to currency risks”.
Pierce can, in accordance with policies adopted
and approved by the Company’s board of directors, enter into agreements and other arrangements to manage (hedge) its exposure to currency
risks. Pierce does hedge a few selected currency
pairs and the hedge takes effect when the actual
exchange rate exceeds or falls below a predetermined interval.
Seasonal variations
Pierce net revenues has showed a certain overweighing, on average, towards the fourth quarter
of the year due to mainly the so-called Black Friday
and Christmas. The fourth quarter usually shows
the highest net sales, while the first quarter usually
shows the lowest net sales. See section “Summary
financial information – Financial quarterly information”.

1) During the first 18 months of the loan period, the interest rate was STIBOR + 9.0 percent.
2) The exposure to CNY is indirect through USD as relevant transactions take place in USD to pay for goods/services priced in CNY.
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KEY ITEMS IN PIERCE’S INCOME
STATEMENT
The following is a description of some of Pierce’s
key income statement line items.
Net revenue
Pierce’s net revenue predominantly derives from
the products ordered by its customers through its
3 stores: 24MX, XLMOTO and Sledstore. Pierce
recognises net revenue, excluding VAT, returns and
discounts and after eliminating intra-company
sales, when a performance commitment is fulfilled,
i.e. when control of a performance commitment is
transferred to the customer. Pierce has assessed
that control of goods transits at one point. This is
usually in connection with completed delivery in
accordance with current delivery terms and is
considered to coincide with when risks and benefits are transferred to the customer. All sales are
carried out with lowest price guarantee and the
Company offers returns within 60 days of
purchase. With regards to the accounting treatment of expected returns, Pierce reports a provision for the part of the revenue that at the time of
the sale is considered uncertain linked to a future
customer returns. The provision is calculated by
first calculating the total actual return rate over the
last 12 months (the value of returns in relation to
sales), and then calculating the average number of
days from sales to returns from customers. See
note 6 in “Historical financial information” for
further information.
When selling gift cards, the entire amount is
reported as a short-term provision and is reported
as an income only when the gift card is used, or
after 12 months when its validity has expired.
Net revenue is also derived from charging customers a freight and return fees depending on shipping destination, value of orders and bulkiness of
packages. Orders above a certain value threshold
are normally not charge with a freight fee, unless
the packages are bulky. Pierce always charges
customer a return fee (except for exchanges). The
size of the fees varies depending on the bulkiness
of the packages and requested speed of delivery.

Cost of goods sold
Inventory includes all purchasing costs for each
product. Purchasing costs include the purchase
price, customs duties and other taxes, transport
and fulfilment costs and any other directly attributable cost to the product. Discounts and the like are
deducted from the purchase price. The cost of
acquisition of the goods is calculated according to
the first-in, first-out principle (FIFO) and is the
purchase cost that is attributed to the item cost of
goods sold, relating to the goods sold during the
period. On each balance sheet date, inventories are
valued at the lower of the cost of acquisition and
net sales value, and any write-down or obsolescence, is reported as a cost of goods sold.
Operating assets and operating liabilities in foreign
currency are revalued at the end of each month.
This revaluation mainly pertains to operating liabilities including trade payables. Changes in value
as a result of revaluations of operating-related
balance sheet items are reported net, primarily as
part of cost of goods sold.
Gross profit
The Company’s gross profit pertains to net revenue less costs of goods sold. Gross profit includes
costs that are directly attributable to goods for
resale, such as inventory and inventory revaluations.
Sales and distribution costs
Sales and distribution costs mainly consists of
fulfilment, marketing and customer support costs.
Fulfilment costs includes direct variable costs for
freight and inventory management (picking and
packing including packaging materials). Non-variable fulfilment costs include costs for contracted
warehouse personnel, warehouse rent and depreciations. Marketing costs include variable costs for
direct marketing, such as costs for performance
marketing, social media, print and display, events
and other direct marketing costs. Non-variable
marketing costs primarily consists of personnel
costs related to Pierce’s marketing team. Customer
support costs mainly include personnel costs.
Invoicing costs (fees to payment providers) are
included in the sales and distribution costs.
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Sales and distribution costs also include amortisation related to, for example, a new e-commerce
platform (Intershop) and a new CRM system
(Emarsys).
Administrative costs
Administrative expenses primarily include costs
for Pierce’s headquarters, business supporting
departments (such as IT and finance) and depreciations. Pierce’s administrative costs are primarily
considered overhead costs.
Other operating expenses
Other operating expenses primarily consist of
changes in fair value regarding contingent consideration if the year’s net change entails a cost – see
note 18 in “Historical financial information” for
further description. This also includes miscellaneous minor expenditures.
Other operating income
Other operating income primarily consist of
changes in fair value regarding contingent consideration if the year’s net change entails a cost – see
note 18 in “Historical financial information” for
further description. This item also includes miscellaneous minor income.
Operating profit (EBIT)
Operating profit (EBIT) reflects the Company’s
gross profit less sales and distribution costs,
administrative expenses, other operating income
and other operating expenses.
Financial net
Financial net is the net of financial income and
financial expenses. Financial income consists of
positive currency fluctuations on financial assets
and liabilities. Financial expenses consist primarily
of interest costs on loans and negative currency
fluctuations on financial assets and liabilities.
Exchange rate gains and exchange rate losses from
financial assets and liabilities are reported net.
Financial expenses also include interest expenses
on leasing liabilities.
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RESULTS OF OPERATIONS
Consolidated income statement for the year
ended 31 December 2020 compared to the year
ended 31 December 2019
The table below sets forth Pierce’s results of
operations and the period on period percentage
of change for the periods indicated.
For the year ended
31 December
2020 Change
(MSEK)
in %
Net revenue

+23%

1,243

-812

+21%

-670

711

+24%

573

Sales and distribution
costs

-473

+19%

-398

Administrative expenses

-154

-3%

-159

Other operating income

1

-52%

3

Other operating expenses

-5

–

–

Operating profit/(loss)

81

+319%

19

Cost of goods sold
Gross profit

Profit/loss on divestment
of business
Financial net
Profit/(loss) before tax

1,523

2019
(MSEK)

0

+115%

-1

-73

+36%

-54
-36

8

+122%

Tax

-8

+315%

-2

Profit/(loss) for the year

-1

+98%

-38

Net revenue
After Pierce’s success, during several years, in
building a customer base and a strong position in
the European market through strong sales
growth – the strategy since the end of 2019 has
been to focus on increased profitability together
with more controlled growth and improved cash
flow. The development in 2020 shows positive
results from this adjustment.
Pierce’s net revenue increased by MSEK 280, or
23 percent, from MSEK 1,243 in the year ended
31 December 2019 to MSEK 1,523 in the year ended
31 December 2020. The growth was driven by estimated increased market shares combined with an
underlying market growth driven by a shift from
offline to online sales. The online shift has likely
accelerated further during 2020 due to the restrictions in Europe related to the Covid-19 pandemic.
Growth in local currencies amounted to 24 percent
in 2020.
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Net revenue in the offroad segment increased by
MSEK 221, or 30 percent, from MSEK 731 in the
year ended 31 December 2019 to MSEK 952 in the
year ended 31 December 2020. Net revenue in
the onroad segment increased by MSEK 45, or
11 percent, from MSEK 416 in the year ended
31 December 2019 to MSEK 461 in the year ended
31 December 2020. Net revenue in the other
segment increased by MSEK 14, or 14 percent, from
MSEK 96 in the year ended 31 December 2019 to
MSEK 110 in the year ended 31 December 2020.
Net revenue in the geographic market Nordics
increased by MSEK 60, or 13 percent, from MSEK
447 in the year ended 31 December 2019 to MSEK
507 in the year ended 31 December 2020. Net
revenue in the geographic market Outside Nordics
increased by MSEK 220, or 28 percent, from MSEK
796 in the year ended 31 December 2019 to MSEK
1,016 in the year ended 31 December 2020. The
growth outside the Nordics was primarily driven by
a continued shift to online sales and estimated
increased market share in Pierce’s markets outside
the Nordics.
Cost of goods sold
Pierce’s cost of goods sold increased by MSEK 142,
or 21 percent, from MSEK 670 in the year ended
31 December 2019 to MSEK 812 in the year ended
31 December 2020. The increase was primarily
driven by rapid sales growth. As a percentage of
net revenue, cost of goods sold decreased from
53.9 percent in the year ended 31 December 2019
to 53.3 percent in the year ended 31 December
2020.
Gross profit
Pierce’s gross profit increased by MSEK 138, or
24 percent, from MSEK 573 in the year ended
31 December 2019 to MSEK 711 in the year ended
31 December 2020. The increase was primarily
driven by rapid sales growth. Pierce’s gross margin
increased by 0.6 percentage points, from 46.1
percent in the year ended 31 December 2019 to
46.7 percent in the year ended 31 December 2020.
The improved gross margin was explained, inter
alia, by the fact that offroad, with higher margins
than other segments, and has grown faster than
onroad.
Gross profit in the offroad segment increased by
MSEK 99, or 27 percent, from MSEK 361 in the year
ended 31 December 2019 to MSEK 460 in the year
ended 31 December 2020. Gross margin in the
offroad segment decreased by 1.1 percentage
points, from 49.4 percent in the year ended 31
December 2019 to 48.3 percent in the year ended

31 December 2020. The decrease in gross margin
was partly due to the fact that the share of sales
from the spare parts category decreased due to
certain production problems in connection with
the Covid-19 pandemic. Spare parts have a higher
gross margin than other categories, which thus
results in a negative mix shift.
Gross profit in the onroad segment increased by
MSEK 23, or 14 percent, from MSEK 172 in the year
ended 31 December 2019 to MSEK 195 in the year
ended 31 December 2020. Gross margin in the
onroad segment increased by 1 percentage point,
from 41.3 percent in the year ended 31 December
2019 to 42.3 percent in the year ended 31 December 2020. The increase in gross margin was due to
e.g. an updated pricing strategy at the end of the
year, which improved the margin.
Gross profit in the other segment increased by
MSEK 5, or 11 percent, from MSEK 45 for the year
ended 31 December 2019 to MSEK 50 for the year
ended 31 December 2020. Gross margin in
the other segment decreased by 1 percentage
point, from 47.1 percent for the year ended
31 December 2019 to 46.1 percent for the year
ended 31 December 2020. The supply of snow was
poor in the Nordic region at the beginning of 2020.
This meant that a significant part of the range was
sold with discounts, which reduced gross margins
compared with the previous year.
Sales and distribution costs
Pierce’s sales and distribution costs increased by
MSEK 74, or 19 percent, from MSEK 398 in the year
ended 31 December 2019 to MSEK 473 in the year
ended 31 December 2020. As a percentage of net
revenue, sales and distribution costs decreased
from 32.1 percent in the year ended 31 December
2019 to 31.0 percent in the year ended 31 December 2020. The decrease was mainly due to efficiencies in supporting functions. Variable sales and
distribution costs increased by MSEK 74, or 27
percent, from MSEK 279 to MSEK 353 for the year
ended 31 December 2020. As percentage of net
revenue, variable sales and distribution costs
increased from 22.4 percent in the year ended
31 December 2019 to 23.2 percent for the year
ended 31 December 2020.
Administrative expenses
Pierce’s administrative expenses decreased by
MSEK 5, or 3 percent, from MSEK 159 in the year
ended 31 December 2019 to MSEK 154 in the year
ended 31 December 2020. As a percentage of net
revenue, administrative expenses decreased from
12.8 percent in the year ended 31 December 2019
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to 10.1 percent in the year ended 31 December
2020. The decrease was explained, inter alia, of
cost-saving programs implemented during the
winter of 2019/2020.
Other operating expenses
Pierce did not recognise other operating expenses
in the year ended 31 December 2019. Other operating expenses amounted to MSEK 5 in the year
ended 31 December 2020. As a percentage of net
revenue, Pierce’s other operating expenses was
0.3 percent in the year ended 31 December 2020.
Operating profit (EBIT)
Pierce’s operating profit (EBIT) increased by MSEK
62, or 319 percent, from MSEK 19 in the year ended
31 December 2019 to MSEK 81 in the year ended
31 December 2020. The increase was mainly due to
increased revenue to virtually unchanged margins
after variable costs. Pierce also estimates that
Covid-19 had a positive effect of approximately
MSEK 15 on the Company’s operating profit (EBIT)
during 2020.The operating margin increased by
3.8 percentage points, from 1.5 percent in the year
ended 31 December 2019 to 5.3 percent in the year
ended 31 December 2020. The increase in operating margin was primarily a result of scale effects in
Pierce’s cost base and effects of cost-saving
programs implemented during the winter of
2019/2020. Overhead costs decreased by MSEK
16, or 7 percent, from MSEK 236 in the year ended
31 December 2019 to MSEK 221 in the year ended
31 December 2020.
Financial net
The financial net decreased by MSEK 20, or
36 percent, from MSEK -54 in the year ended
31 December 2019 to MSEK -73 in the year ended
31 December 2020. The decrease was due to an
increase in Pierce’s financial costs.
Pierce’s financial income increased by MSEK 2,
or 131 percent, from MSEK 2 in the year ended
31 December 2019 to MSEK 4 in the year ended
31 December 2020. Pierce’s financial expenses
increased by MSEK 22, or 39 percent, from MSEK
55 in the year ended 31 December 2019 to MSEK 77
in the year ended 31 December 2020. The increase
was mainly due to higher interest expenses attributable to a changed financing structure since the
second quarter of 2019, and to some extent to
increased negative currency effects, essentially
regarding revaluation of cash and cash equivalents
and VAT, related to a stronger SEK.
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Consolidated income statement for the year
ended 31 December 2019 compared to the year
ended 31 December 2018
The table below sets forth Pierce’s results of
operations and the period on period percentage
of change for the periods indicated.
For the year ended
31 December
2019 Change
(MSEK)
in %

2018
(MSEK)

Net revenue

1,243

+32%

942

Cost of goods sold

-670

+36%

-493

Gross profit/loss

573

+28%

449

Sales and distribution
costs

-398

+29%

-308

Administrative expenses

-159

+10%

-145

Other operating income

3

+169%

1

Other operating expenses
Operating profit/(loss)
Profit/loss on divestment
of business

–

+100%

-1

19

+606%

-4

-1

-100%

–

Financial net

-54

+128%

-24

Profit/(loss) before tax

-36

+30%

-27

-2

-217%

2

-38

-47%

-26

Tax
Profit/(loss) for the year

Net revenue
Pierce’s net revenue increased by MSEK 301, or
32 percent, from MSEK 942 in the year ended
31 December 2018 to MSEK 1,243 in the year ended
31 December 2019. The growth was driven by estimated increased market shares and underlying
market growth, mainly because of an online shift.
Growth in local currencies amounted to 29 percent
in 2019.
Net revenue in the offroad segment increased by
MSEK 178, or 32 percent, from MSEK 553 in the
year ended 31 December 2018 to MSEK 731 in the
year ended 31 December 2019. Net revenue in the
onroad segment increased by MSEK 110, or 36
percent, from MSEK 306 in the year ended 31
December 2018 to MSEK 416 in the year ended
31 December 2019. Net revenue in the other
segment increased by MSEK 13, or 16 percent, from
MSEK 83 in the year ended 31 December 2018 to
MSEK 96 in the year ended 31 December 2019.
Net revenue in the geographic market Nordics
increased by MSEK 77, or 21 percent, from MSEK
370 in the year ended 31 December 2018 to MSEK
447 in the year ended 31 December 2019. Net
revenue in the geographic market outside Nordics
increased by MSEK 224, or 39 percent, from MSEK
572 in the year ended 31 December 2018 to MSEK
796 in the year ended 31 December 2019.
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Cost of goods sold
Pierce’s cost of goods sold increased by MSEK 177,
or 36 percent, from MSEK 493 in the year ended
31 December 2018 to MSEK 670 in the year ended
31 December 2019. The increase was driven by a
32 percent net revenue growth, and cost of goods
sold being a highly variable with net revenue. As a
percentage of net revenue, cost of goods sold
increased from 52.3 percent in the year ended
31 December 2018 to 53.9 percent in the year
ended 31 December 2019.
Gross profit
Pierce’s gross profit increased by MSEK 124, or
28 percent, from MSEK 449 in the year ended
31 December 2018 to MSEK 573 in the year ended
31 December 2019. The increase in gross profit was
primarily the result of an increase of net revenue.
Pierce’s gross margin decreased by 1.6 percentage
point, from 47.7 percent in the year ended 31
December 2018 to 46.1 percent in the year ended
31 December 2019. The decrease was driven by
cost of goods sold growing faster than net revenue, primarily as a result of increased sales of
discounted products and effects related to the fact
that the onroad segment, which has a lower gross
margin than the offroad segment, grew faster than
the offroad segment.
Gross profit in the offroad segment increased by
MSEK 79, or 28 percent, from MSEK 282 in the year
ended 31 December 2018 to MSEK 361 in the year
ended 31 December 2019. The increase in gross
profit was primarily the result of an increase of net
revenue. Gross margin in the offroad segment
decreased by 1.7 percentage point, from 51.1
percent in the year ended 31 December 2018 to
49.4 percent in the year ended 31 December 2019.
The decrease in gross margin was primarily due to
increased share of revenue from gear and accessories categories. Both categories have lower gross
margin than part category.
Gross profit in the onroad segment increased by
MSEK 41, or 31 percent, from MSEK 131 in the year
ended 31 December 2018 to MSEK 172 in the year
ended 31 December 2019. The increase in gross
profit was primarily the result of an increase of net
revenue. Gross margin in the Onroad segment
decreased by 1.4 percentage point, from 42.7
percent in the year ended 31 December 2018 to
41.3 percent in the year ended 31 December 2019.
The decrease in gross margin was primarily due to
increased share of revenue from gear and accessories categories. Both categories have lower gross
margin than part category. Gross profit percent-

age also negatively affected by price adjustment
to increase market share.
Gross profit in the other segment increased by
MSEK 5, or 11 percent, from MSEK 41 for the year
ended 31 December 2018 to MSEK 45 for the year
ended 31 December 2019. The gross margin in the
other segment decreased from 48.8 percent for
the year ended 31 December 2018 to 47.1 percent
for the year ended 31 December 2019.
Sales and distribution costs
Pierce’s sales and distribution costs increased by
MSEK 90, or 29 percent, from MSEK 308 in the
year ended 31 December 2018 to MSEK 398 in the
year ended 31 December 2019. As a percentage of
net revenue, sales and distribution costs decreased
from 32.7 percent in the year ended 31 December
2018 to 32.1 percent in the year ended 31 December 2019. Variable sales and distribution costs
increased by MSEK 60, or 28 percent, from MSEK
218 for the year ended 31 December 2018, to MSEK
279 in the year ended 31 December 2019. The
variable sales and distribution costs made up
70 percent of total sales and distribution costs in
2019. As a percentage of net revenue, variable
sales and distribution costs decreased from 23.2
percent in the year ended 31 December 2018 to
22.4 percent in the year ended 31 December 2019.
Marketing spend was on the same level (in relation
to revenue) and decreased costs in relation to net
revenue was driven mainly by scale effects within
distribution (freight and warehousing). An
increased AOV leading to lower growth in orders
versus revenue which also reduced the share of
costs in relation to net revenue.
Administrative expenses
Pierce’s administrative expenses increased by
MSEK 14, or 10 percent, from MSEK 145 in the year
ended 31 December 2018 to MSEK 159 in the year
ended 31 December 2019. As a percentage of net
revenue, administrative expenses decreased from
15.4 percent in the year ended 31 December 2018
to 12.8 percent in the year ended 31 December
2019. The decrease was driven by scale effects of
Pierce’s cost base.
Other operating expenses
Pierce did not recognise other operating expenses
in the year ended 31 December 2019. Pierce’s other
operating expenses amounted to MSEK 1 in the
year ended 31 December 2018. As a percentage
of net revenue, Pierce’s other operating expenses
amounted to 0.1 percent in the year ended
31 December 2018.
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Operating profit (EBIT)
Pierce’s operating profit/loss increased by MSEK
23, from MSEK -4 in the year ended 31 December
2018 to MSEK 19 in the year ended 31 December
2019. This was mainly explained by the increase
in net revenue, which was to some extent offset by
a slightly lower margin after variable costs. The
operating margin increased by 2.0 percentage
points, from -0.4 percent in the year ended
31 December 2018 to 1.5 percent in the year ended
31 December 2019. The increase in 2019 was mainly
explained by the fact that overheads increased at
a slower rate than net revenue.
Financial net
The financial net decreased by MSEK 30, or
128 percent, from MSEK -24 in the year ended
31 December 2018 to MSEK -54 in the year ended
31 December 2019. The decrease was due to an
increase in Pierce’s financial expenses.
Pierce’s financial income increased by MSEK 1, or
688 percent, from MSEK 0 in the year ended
31 December 2018 to MSEK 2 in the year ended
31 December 2019. Pierce’s financial expenses
increased by MSEK 31, or 132 percent, from MSEK
24 in the year ended 31 December 2018 to MSEK 55
in the year ended 31 December 2019. The increase
was primarily due to increased liabilities to credit
institutions as a result of a change in external
financing structure.

LIQUIDITY AND CAPITAL RESOURCES
Financing of Pierce’s operations
Pierce’s principal sources of liquidity have historically been its cash flows from operating activities,
borrowing under Pierce’s current bond loan with
Riverbrook Holding Limited, Ture Invest AB and
Hedda Credit Fund 1 AB, Pierce’s shareholder loans
and bank loan. Following the Offering, Pierce
expects to rely primarily on cash flow from operating activities and drawdowns on the facilities under
the new financing agreement to provide funds
required for Pierce’s operations (see “Indebtedness” below).

Cash Flows
The following table sets forth the principal components of Pierce’s cash flows for the years ended
31 December 2020, 2019 and 2018.
For the financial year
ended 31 December
(MSEK)

2020

2019

2018

Cash flow from
operating activities

156

-9

-49

Cash flow from
investing activities

-42

-26

-50

Cash flow from
financing activities

-133

122

81

Cash flow for the year

-19

88

-18

Cash and cash equivalents at end of year

87

111

23

Cash flow from operating activities
Pierce’s cash flow from operating activities
increase by MSEK 165, from an outflow of MSEK 9
in the year ended 31 December 2019 to an inflow of
MSEK 156 in the year ended 31 December 2020.
The increase in cash flow from operating activities
was primarily due to improved operating profit
amounting to MSEK 81 (19) and decreased working
capital 1) of MSEK 45 (-40).
The change in working capital, compared with the
end of 2019, was mainly explained by lower inventories and increased current liabilities, e.g. as a
result of improved management of the working
capital.
Pierce’s cash flow from operating activities
increased by MSEK 40, from an outflow of MSEK
49 in the year ended 31 December 2018 to an
outflow of MSEK 9 in the year ended 31 December
2019. This decrease was primarily due to an
improved operating profit.

Working Capital
Pierce believes that the working capital available
to it is sufficient for the 12 months following the
date of this Prospectus. In this context, working
capital refers to Pierce’s ability of obtaining access
to cash and cash equivalents to meet the due dates
of the Company’s obligations.

1) See section “Selected financial information – Selected key performance measures”.
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Cash flow from investing activities
The following table presents the cash flows within
Pierce’s investing activities for the years ended
31 December 2020, 31 December 2019 and
31 December 2018.
For the financial year
ended 31 December
(MSEK)
Acquisitions of
intangible assets

2020

2019

2018

-22

-17

-22

Acquisitions of property,
plant and equipment

-7

-9

-3

Acquisitions of
financial assets

0

0

-1

Business acquisitions

–

–

-23

Paid blocked funds
Total

-14

–

–

-42

-26

-50

Pierce’s cash flow from investing activities
decreased by MSEK 16, from an outflow of MSEK
26 in the year ended 31 December 2019 to an
outflow of MSEK 42 in the year ended 31 December
2020. The increase in cash flow from investing
activities was mainly due to continued investments
in the new e-commerce platform that was
completed during the second quarter of 2020, as
well as the purchase of equipment for the expansion of PDC. During the financial year additional
MSEK -14 was paid in blocked funds related to
bank guarantees issued by Nordea.
Pierce’s cash flow from investing activities
increased by MSEK 24, from an outflow of MSEK
50 in the year ended 31 December 2018 to an
outflow of MSEK 26 in the year ended 31 December
2019. The higher outflow in 2018 was primarily due
to the acquisition of a subsidiary (MSEK -23).
From 31 December 2020 until the date of this
Prospectus, Pierce has not made any significant
investments. Furthermore, at the date of this
Prospectus, Pierce has no significant ongoing
investments, nor has its management bodies made
any undertakings in terms of future investments.

Cash flow from financing activities
Pierce’s cash flow from financing activities
decreased by MSEK 255, from an inflow of MSEK
122 in the year ended 31 December 2019 to an
inflow of MSEK 133 in the year ended 31 December
2020. The increase in cash flow from financing
activities was essentially explained by the repayment of shareholder loans.
Pierce’s cash flow from financing activities
increased by MSEK 42, from an inflow of MSEK 81
in the year ended 31 December 2018 to an inflow of
MSEK 122 in the year ended 31 December 2019. The
increase in cash flow from financing activities was
due to a net increase in liabilities to credit institutions.
Indebtedness
Pierce’s current indebtedness primarily comprises
its shareholder loan amounting to approximately
MSEK 64 (amounting to MSEK 63 as of 31 December 2020) and an almost MSEK 415 callable bond
(amount to MSEK 399 as of 31 December 2020 and
a nominal amount of MSEK 350). The Company has
pledged all shares in Pierce AB to the agent and
the bondholders as security for the fulfilment of
the Company’s obligations under the bond agreement and these will be released in connection with
the repayment of the bond loan. For a description
of the financing arrangements, see “Legal considerations and supplementary information – Material
agreements – Financing agreement”. Pierce’s level
of indebtedness is expected to decrease in
connection with the Offering, see section “Capitalisation and indebtedness”.
Off balance sheet arrangements
As of 31 December 2020 Pierce had off-balance
sheet items regarding financial guarantees relating
to the financial arrangements with Nordea and
Ture Invest AB amounting to MSEK 317, provided
deposits amounting to MSEK 2 and provided
parent company guarantee for future rent
payments amounting to MSEK 9.
Significant accounting standard
See notes 1–2 in “Historical financial information”
for a description of accounting standards and the
assessment of their impact on Pierce’s reported
results and “Risk factors – Changes in accounting
standards may adversely impact Pierce’s financial
statements” for a description of risks associated
with changes to applicable accounting standards.
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Significant accounting estimates and judgements
Information on significant estimates and judgements in the accounts are disclosed in note 3 in
“Historical financial information”.

MATERIAL CHANGES IN PIERCE’S
FINANCIAL POSITION OR MARKET
POSITION SINCE 31 DECEMBER 2020

QUANTITATIVE AND QUALITATIVE
DISCLOSURES ABOUT FINANCIAL RISK
MANAGEMENT
Pierce’s business is affected by a number of financial risks and uncertainties, including market risk,
credit and liquidity risk, as set out in note 4 in
“Historical financial information”.

There have been no significant changes in the
Company’s financial position or results after
31 December 2020.
In connection with the completion of the Offering,
Pierce’s existing bond loan and shareholders loan
will be cancelled and repaid in its entirety, and all
existing guarantees and securities provided under
these will be released. Pierce will also settle an
outstanding contingent consideration amount to
MSEK 30. Thereafter the Company’s main financing will consist of a new financing arrangement
with Nordea amounting to approximately MSEK
300, the so called The IPO Financing Arrangement.
With the new level of indebtedness and financing,
the Company assess that it has important conditions for generating a future financial surplus – see
“Operational and financial overview – Key factors
affecting Pierce’s results – Financial costs”.

MATERIAL EVENTS AFTER 31 DECEMBER
2020
■■ The subsidiary Pierce AB has, since 1 January
2021, changed its functional currency from SEK
to EUR in accordance with IAS 21. Pierce estimates that exchange rate movements onward
may affect financial reporting in both the
Group’s income statement and balance sheet
items in another way than historically.
■■ At the extraordinary general meeting held on
20 January 2021, a decision was made on a share
split (300:1). Each existing share was as a result
divided into 300 shares of the same type.
Furthermore, a decision was made on increased
share capital through a bonus issue of MSEK 0.5.
■■ On 27 January, Pierce Holding AB changed its
name to Pierce Group AB (publ) and change
company category from private to public limited
company.
■■ On 15 February 2021, a new financing agreement
was entered into with Nordea amounting to
MSEK 300, which will replace the existing financing structure. The financing agreement is conditional on a change of ownership.
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The table below shows Pierce’s capitalisation and indebtedness as of the 31 December 2020:
■■ on actual basis reflecting the carrying amounts on Pierce’s consolidated balance sheet; and
■■ on an adjusted basis to reflect:
a)	issue proceeds in the total amount of MSEK 350 (before deduction of estimated transaction costs)
from the issue of between 5,147,059 and 5,833,334 shares in the Company for the purpose of
completing the Offering;
b)	new financing agreement with Nordea amounting in total to approximately MSEK 300, of which
MSEK 100 is estimated to be utilised after the Offering – the so-called IPO Financing Arrangement.
c)	repayment of approximately MSEK 415 (at the time of repayment) outstanding under Pierce’s callable
bond (amounting to MSEK 399 as of 31 December 2020) 1); and
d)	repayment of approximately MSEK 64 (at the time of repayment) outstanding in shareholders loans
(amounting to MSEK 63 as of the 31 December 2020 2); and
e)	settlement of a MSEK 30 (at the time of payment) contingent consideration (amounting to MSEK 27
as of the 31 December 2020)3).
For more information on the Company’s shares and share capital as well as the above-mentioned changes
to the share capital structure in connection with the Offering, see “Share Capital and ownership structure”.
The following information should be read in conjunction with the section “Operational and financial overview” and the Company’s audited consolidated financial reports including their notes, as stated elsewhere
in this Prospectus.

1) The difference between amount on the balance sheet date and the repayment date refers to accrued interest during this period, capitalised arrangement fees which are reported against the loan amount on the balance sheet date, and costs in connection with early
repayment and redemption (approximately MSEK 4).
2) The difference between the debt as of 31 December 2020 and the repayment date consists of accrued interest.
3) The difference between the debt as of 31 December 2020 and the repayment date consists of adjustment for fair value in respect of
the contingent consideration.

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

103

Capitalisation and indebtedness

CAPITALISATION1)
Pierce’s external financial liabilities totalled MSEK 758 of 31 December 2020 and were distributed as
follows:
Actual as per
31 December
2020

Adjustments

As adjusted

Guaranteed

9

109

118

Secured

9

-9

–

Without guarantee or other security

277

-90

187

Total current liabilities

295

10

305

–

–

–

Secured

303

-303

–

Without guarantee or other security

160

-96

64

Total non-current liabilites

463

-399

64

MSEK
Current liabilites*

Non-current liabilities**
Guaranteed

Equity***
Share capital

0

1

1

Other contributed capital

128

349

477

Reserves

-71

–

-71

Total equity

57

350

407

*** The item “Guaranteed” in the column “Actual as per 31 December 2020” corresponds to the part of the item “Contingent liability” in Pierce’s audited
consolidated statement of financial position as of 31 December 2020 which refers to the item “Guarantee for subsidiaries’ liabilities and provisions to
lessors”. The item “Secured” in the column “Actual as per 31 December 2020” corresponds to a part of the item “Blocked funds”, which in turn is part of
“Pledged assets”, in Pierce’s audited consolidated financial statement for the financial year ended 31 December 2020. The item “Without guarantee or
other security” corresponds to the sum of the following current liabilities items in Pierce’s audited consolidated financial statement for the financial year
ended 31 December 2020: “Contingent consideration”, “Shareholder loans”, “Trade payables”, “Leasing liabilities” not part of “Guaranteed” or “Secured”,
and the part of “Other current liabilities” and “Accrued expenses and deferred income” that is classified as a financial liability.
The item “Without guarantee or other security” in the column “Adjustments” corresponds to book values as of 31 December 2020 regarding shareholder
loans, MSEK 63, and contingent consideration of MSEK 27. In addition, a new financing agreement with Nordea, of which MSEK 100 is estimated to be
utilised as of the repayment date. As of the repayment date, shareholder loans and contingent consideration will be repaid in the amount of MSEK 64 and
MSEK 30, respectively. The difference between the amounts as of 31 December 2020 and the repayment date refers to accrued interest on the shareholder loan during this period and an adjustment for fair value regarding the contingent consideration.
*** The item “Secured” in the column “Actual as per 31 December 2020” corresponds to the part of the item “Pledged assets” in Pierce’s audited consolidated
financial statement for the financial year ended 31 December 2020 which refers to the item “The Group’s share of the Group companies’ net assets”. The
item “Without guarantee or other security” in the column “Actual as per 31 December 2020” corresponds to the part of the item “Non-current liabilities”
in Pierce’s audited consolidated financial statement for the financial year ended 31 December 2020 which refers to the item “Leasing liability” and
“ Liabilities to credit institutions” part of “Guaranteed” and “Secured”.
The items in the column “Adjustments” correspond to the book value as of 31 D ecember 2020 for Pierce’s callable bond of MSEK 399. As of the repayment date, the bond loan is estimated to be repaid with almost MSEK 415. The difference between the amount on the balance sheet date and the repayment date refers to accrued interest during this period, capitalised arrangement fees which are reported against the loan amount on the balance sheet
date, and costs in connection with early repayment and redemption (approximately MSEK 4).
*** The item “Share capital” in the column “Actual as per 31 December 2020” corresponds to the part of the item “Equity” in Pierce’s audited consolidated
financial statement for the financial year ended 31 December 2020 which refers to the Company’s registered share capital. The item “Other contributed
capital” in “Actual as per 31 December 2020” corresponds to the item “Other contributed capital” in Pierce’s audited consolidated financial statement for
the financial year ended 31 December 2020. The item “Reserves” in the column “Actual as per 31 December 2020” corresponds to the sum of the items
“Translation reserve” and “Retained earnings including profit/loss for the year” as presented in Pierce’s audited consolidated financial statement for the
financial year ended 31 December 2020.
The items in the column “Adjustments” correspond to issue proceeds amounting to MSEK 350 (before transaction costs of MSEK 36), from the issue of
between 5,147,059 and 5,833,334 Shares in the Company for the purpose of carry out the Offering.

1) The table on capitalisation only includes financial liabilities and equity.
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NET INDEBTEDNESS1)
Net indebtedness in the table below (MSEK 186) includes leasing liabilities. Net debt calculated according
to the Company’s alternative performance measure Net debt excluding IFRS 16, and taking into account
the adjustments in the column “Adjustments” below, amounts to MSEK 100 (i.e. MSEK 186 excluding
current leasing liabilities (MSEK 22) and non-current leasing liabilities (MSEK 64).

MSEK

Actual as per
31 December
2020

Adjustments

0

–

0

As adjusted

(A)

Cash

(B)

Cash equivalents*

87

-87

–**

(C)

Trading securities

–

–

–

(D)

Total liquidity (A)+(B)+(C)

87

-87

0

(E)

Current receivables

–

–

–

(F)

Current bank loans

–

100

100

(G)

Current share of non-current liabilities

22

–

22

(H)

Other current liabilities

63

-63

–

(I)

Total current interest-bearing liabilities (F)+(G)+(H)

85

37

122

(J)

Net current financial indebtedness (I)-(E)-(D)

-2

124

122

(K)

Non-current bank loans

–

–

–

(L)

Bonds issued

399

-399****

–

(M)

Other non-current borrowings***

64

–

64

(N)

Non-current interest-bearing liabilities (K)+(L)+(M)

463

-399

64

(O)

Net debt (J)+(N)

461

-275

186*****

***** The item “Cash equivalents” in the column “Actual as per 31 December 2020” corresponds to the item “Cash and cash equivalents” in Pierce’s audited
consolidated financial statement for the financial year ended 31 December 2020. Cash and cash equivalents consist of cash and available facilities from
banks and other institutions.
***** Through the overdraft facility included in the IPO Financing Arrangement, the Company will have access to liquidity for its current liquidity needs.
***** The item “Other non-current borrowings” in the column “Actual as per 31 December 2020” corresponds to the part of the item “non-current liabilities”
in Pierce’s audited consolidated financial statement for the financial year ended 31 December 2020 which refers to the items “Liabilities to credit institutions” and “Leasing liabilities”.
***** Repayment of loans will be made in accordance with what is stated in section “Background and reasons”.
***** This item includes non-current and current leasing liabilities of MSEK 86 and excluding such leasing liabilities, the item would amount to MSEK 100.

The information on Pierce’s capitalisation and indebtedness on adjusted basis in this section constitute
forward-looking statements. Although Pierce believes that the expectations reflected in the forward-
looking statements are reasonable, Pierce can give no assurances that they will materialise or prove to
be correct. Because these statements are based on assumptions or estimates and are subject to risks
and uncertainties, the actual results or outcome could differ materially from those set out in the forward-
looking statements as a result of many factors outside Pierce’s control, many of which are described in
the section “Risk factors”. The forward-looking statements in this section speak only as the date of this
Prospectus. Pierce expressly undertakes no obligation to publicly update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise, other than as required by
law or regulation. Accordingly, prospective investors are cautioned not to place undue reliance on any
of the forward-looking statements in this section.
After 31 December 2020 the Company has carried out a bonus issue which increased the Company’s
share capital with MSEK 0.5. Otherwise, on the day of the Prospectus, no significant changes in equity,
liabilities, net indebtedness or financial position have occurred since 31 December 2020, other than
changes resulting from the ordinary course of the business.

1) The table on net indebtedness only includes interest-bearing liabilitiesand the Company’s leasing liabilities (leasing liabilities is not
included in the Company’s alternative performance measure Net debt excluding IFRS 16).

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

105

Capitalisation and indebtedness

CAPITAL STRUCTURE IN CONNECTION
WITH THE OFFERING
The existing financing arrangement of Pierce will
be cancelled and repaid in full, with release of all
existing guarantees and security provided thereunder, in connection with the completion of the
Offering. The main financial arrangement of Pierce
will thereafter consist of the IPO Financing
Arrangement consisting of a MSEK 300 (nominal
amount) revolving credit facility, with option of a
committed credit line. Detailed below are the existing financial arrangements and the new financial
arrangement.
Existing capital structure
The Company’s existing capital structure consists
of, inter alia, a MSEK 415 1) callable bond and
MSEK 642) in shareholder loans. In addition hereto,
Pierce has an outstanding contingent consideration in the total amount of MSEK 303) – see “Legal
considerations and supplementary information –
Contingent consideration for Pierce Group AB”.
New capital structure
The outstanding contingent consideration will be
paid, the callable bond will be repaid and the
shareholder loans will be repaid in connection with
the Offering. The repayment will be made by using
the issue proceeds of MSEK 350 (before deduction
of transaction costs), and utilising approximately
MSEK 100 of the overdraft facility under the IPO
Financing Arrangement and other cash and cash
equivalents available at the time of repayment.
Pierce’s primary financing arrangement will subsequently consist of the IPO Financing Arrangement,
with a term of 3 years, which is a new financing
arrangement with Nordea amounting to a total of
MSEK 300 (nominal amount). Nordea has undertaken to provide the financing arrangement and
customary financing documentation will be signed
and entered into before the first day of trading.
The Company is also required, in connection with
the establishment of the IPO Financing Arrangement, to pay certain fees to the lender.

fore requires that the Group’s leverage ratio may
not exceed 3.5 times (3.0 times, during the period
within 1 year from the termination of the IPO
Financing Arrangement) and that the Group’s
interest coverage ratio must not be less than 4.0
times. The IPO Financing Arrangement is not
secured by any pledges. As per 31 December 2020
(and based on the Group’s previous financing
structure, i.e. bond loan and shareholder loans) the
Group’s leverage ratio was 3.02 times and the
interest coverage ratio was 58.1 times.
The IPO Financing Arrangement is subject to
customary representations and warranties as well
as customary negative undertakings, such as negative pledge, restrictions on disposals, restrictions
on acquisitions, restrictions on subsidiary indebtedness, restrictions on merger, undertaking to
comply with sanctions, anti-corruption and antimoney laundering rules and no change of business
of Pierce as a whole, in each case subject to
customary exceptions and thresholds. The IPO
Financing Arrangement can be terminated when
certain customary events occur, including a
change in the ownership structure of the Company
(meaning that a shareholder, other than the existing owner Procuritas Capital Investors V, controls
more than 30 percent of the shares and votes in
the Company) or delisting of the Company’s shares
from Nasdaq Stockholm. Furthermore, the IPO
Financing Arrangement may fall due for payment
in full or in part if certain events occur, including,
but not limited to, non-payment, insolvency and
non-payment under other agreements.
If the Company does not comply with its obligations under the IPO Financing Arrangement, the
lender will be entitled to terminate the IPO Financing Arrangement and demand full prepayment of
all outstanding loans.
With the new level of indebtedness and financing,
the Company assess that it has important conditions for generating a future financial surplus – see
“Operational and financial overview – Key factors
affecting Pierce’s results – Financial costs”.

The IPO Financing Arrangement contains certain
financial covenants, such as leverage ratio 4) and
interest coverage ratio, which may not deviate
negatively from certain levels specified in the IPO
Financing Arrangement. The IPO financing there1) The amounts refer to the time of the planned repayment following the Offering. Nominal amount is MSEK 350, approximately MSEK
61 accrued interest and costs in connection with the early repayment and redemption (approximately MSEK 4).
2) The amounts refer to the time of the planned repayment following the Offering. Nominal amount is MSEK 62, Including MSEK 2 in
accrued interest.
3) As of 31 December 2020 the Company has entered MSEK 27 of this contingent consideration as liability, the revaluation is expected
to have an effect on the result for 2020 by MSEK 3.
4) Calculated according to the definition found in the agreement for the IPO Financing Arrangement, which differs from the Company’s
definition of Net debt / EBITDA.
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executives and auditor
BOARD OF DIRECTORS
According to the Company’s articles of association, the board of directors shall consist of 3–10
members. As of the day of the Prospectus, the board of directors consists of 6 members, appointed
by the annual general meeting held on 23 February 2021, for the period until the close of the annual
general meeting 2022.
The table below lists the board of directors, their year of birth, the year they were first appointed (in the
Company or in the previous operating subsidiary Pierce AB, where the work of the Group’s board of
directors previously was performed), their position, whether they are considered to be independent in
relation to the Company, the Company’s senior executives and/or major shareholders, as well as their
shareholding in the Company as of the date of the Prospectus. More in-depth information about each
director is provided below. Any and all assignments within the same group are stated together.
Independent in relation to
Share
holding
in the
Company1)

Name

Birth year

Board member
since

Position

The Company
and its executive
management

Ketil Eriksen

1963

2019

Chairman

Yes

Yes

48,000

Thomas Ekman

1969

2020

Member

Yes

Yes

–

Mattias Feiff

1972

2014

Member

Yes

No

–

Stefan Rönn

1972

2014

Member

No

No

4,652,100

Shu Sheng

1991

2019

Member

Yes

No

–

Gunilla Spongh

1966

2018

Member

Yes

Yes

23,400

Major shareholders

1) Refers to own shareholding and the shareholding of closely related natural or legal persons and shareholdings in a capital insurance.
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INDIVIDUAL INFORMATION ABOUT THE BOARD MEMBERS OF THE COMPANY

KETIL ERIKSEN

THOMAS EKMAN

MATTIAS FEIFF

Chairman since 2019.

Board member since 2020.

Board member since 2014.

Born: 1963

Born: 1969

Born: 1972

Education and background: B.Sc.
Economics, Oslo School of Business
& Administration. General Manager
of Colgate-Palmolive AB. CEO of Vin
& Sprit AB and the Absolut Company
AB.

Education and background: M.Sc.
Business Administration and
Economics, Stockholm University.
CEO of Tele2 Sverige AB, Cabonline
Group AB and Dustin Group AB.

Education and background: M.Sc.
Industrial Engineering and Management, Royal Institute of Technology,
Sweden. French and Business
French, Université de la Sorbonne,
France. MBA, INSEAD, France and
Singapore. Management consultant
at Ericsson. Co-Managing Partner at
Procuritas Capital Investors VI
Holding AB and PCI V Advisor AB.

Other current positions: Chairman of
Capunio AB. Board member of Oy
Karl Fazer AB and BRF Lake Lodge
Åre. Deputy board member of Tåteln
0903 AB and Capunio Properties
AB.
Positions over the past 5 years:
Chairman of Britax Group Limited,
Plantasjen ASA, Ellos Group Holding
AB (publ) and CC1 Limited. Board
member of Polarica AB, Polarica
Holding AB, Purity Vodka AB and
Tåteln 1607 AB. Deputy board
member of Vården i Centrum Lidingö
Aktiebolag.
Shareholding in the Company:
48,000 shares (through company).
Independence: Independent in
relation to the Company, its executive management and major shareholders.

Other current positions: CEO of
Dustin Group AB, Chairman and
CEO of Dustin Sverige AB and
several positions in companies within
the Dustin group. Chairman of BRF
Facklan. Board member of Axsol AB.
Positions over the past 5 years:
Chairman and CEO of Cabonline
Group AB and several positions in
companies within the Cabonline
group. CEO of Tele2 Sverige Aktiebolag and several positions in
companies within the Tele2 group.
Several positions in companies
within the Dustin group. Board
member of Sportamore AB,
Comhem Holding AB, Metro Media
House AB and Tidnings Aktiebolaget
Metro. Deputy board member of
SNPAC Swedish Number Portability
Administrative Centre AB.
Shareholding in the Company: –
Independence: Independent in
relation to the Company, its executive management and major shareholders.

Other current positions: Several
positions in companies within the
Procuritas group. Chairman of
Werksta Nordic AB, Monza HoldCo
Aps and Monza BidCo Aps. Board
member of Woodbine Investments
AB, Matrosvägen Invest AB, Sofaco
Holding Aps, Sofaco International
ApS and Cutters AS and its Group
companies. Deputy board member
of Visage Petronella De Souza AB.
Positions over the past 5 years:
Several positions in companies
within the Procuritas group.
Chairman of Pierce Group AB (publ)
(previously Pierce Holding AB) and
several positions in companies within
the Pierce group. Chairman of Byens
Bilpleje . com AS. Board member of
Oral Care Holding SWE AB, Maol AB
and Nature Planet ApS and its group
companies.
Shareholding in the Company: –
Independence: Independent in
relation to the Company and its
executive management.
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STEFAN RÖNN

SHU SHENG

GUNILLA SPONGH

Board member since 2014.

Board member since 2019.

Board member since 2018.

Born: 1972

Born: 1991

Born: 1966

Education and background: High
School. Sales Manager at Omron.
CEO and founder of 24Moto.
Founder of Pierce.

Education and background: M.Sc.
Finance, Stockholm School of
Economics. Management consultant
at McKinsey & Co. Investment
manager at Procuritas Capital
Investors VI Holding AB.

Education and background: M.Sc.
Industrial Engineering and Management, Linköping University. CFO at
Enea AB (publ), CashGuard AB
(publ), Preem AB and Mekonomen
AB.

Other current positions: Board
member of SSJS Holding AB, SSJS
Invest AB, Medtanken Group AB,
Medtanken Holding AB and Cutters
AS and its group companies.

Other current positions: Board
member of Systemair Aktiebolag,
AQ Group AB, Lernia AB, Byggmax
Group AB, Swedish Stirling AB,
Consivo Group AB, Momentum
Group AB, G Spongh Förvaltnings
AB and BRF Räven 11.

Other current positions: Board
member of Sofaco Holding Aps and
Sofaco International ApS. Owner of
Useful Words, Unipessoal Lda.
Positions over the past 5 years:
Chairman of Pierce AB and several
positions in companies within the
Pierce group. Board member of
Firstpoint AB. Deputy board
member of Ronn Invest AB.
Shareholding in the Company:
4,652,100 shares (through
company).
Independence: Not independent in
relation to the Company, its executive management and major shareholders.

Positions over the past 5 years:
Deputy board member of SEM Aktiebolag, Swedish Electromagnet Invest
AB (publ), Swedish Electromagnet
Holding AB, TS Nordics Group AB,
TS Nordics Holding AB and BRF
Blåklinten 10.
Shareholding in the Company: –
Independence: Independent in
relation to the Company and its
executive management.

Positions over the past 5 years:
CFO of Preem Aktiebolag and Corral
Petroleum Holdings AB and several
positions in companies within the
Preem group. Board member of
SunPine AB, Bergman & Beving
Aktiebolag, SSG AS and Infranord
AB. Deputy board member of
Quaoar AB and Capital Software
Innovations Stockholm Aktiebolag.
Specially authorised signatory of
Preem Aktiebolag and Corral
Petroleum Holdings AB.
Shareholding in the Company:
23,400 shares (through company).
Independence: Independent in
relation to the Company, its executive management and major shareholders.
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SENIOR EXECUTIVES
As of the day of the Prospectus, the Management of the Company currently consists of 7 persons. The table
below sets forth the names, birth years, current position, the year the person became a senior executive
and securities holding in the Company as of the day of the Prospectus (unless stated otherwise).
Securities holding in the
Company1)

Name

Birth
year

Senior
executive
since

Position

Henrik Zadig

1970

2016

Tomas Ljunglöf

1966

2018

Willem Vos

1968

2017

Göran Sällvin

1974

2020

Ullrika Eliasson

1967

2019

Chief Purchasing Officer

Fredrik Ideström 1977

2018

Strategy and Corporate Development Director

Dafne Morales

2020

Chief People Officer

1982

Shares

Warrants
series
2020/20252)

Warrants
series
2021/20243)

Chief Executive Officer

613,500

1,782

Chief Financial Officer

97,200

–

Chief Operating Officer

197,100

–

85,470

Sales and Marketing Director

28,500

–

21,743

7,200

–

90,000

–

–

–

128,205

25,641

1) Refers to own securities holding and the securities holding of closely related natural or legal persons and security holdings in a capital insurance.
2) The warrants are expected to be exercised in connection with the Offering and corresponds to 534,600 shares. Se section “Share Capital and ownership
structure – Ownership structure before and after the Offering – Warrants before the Offering”.
3) An EGM on 25 March 2021 is expected to resolve on the issuance of warrants, see section “Share Capital and ownership structure – Ownership structure
before and after the Offering – Long-term share-based incentive program”.

110

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

Board of directors, senior executives and auditor

INDIVIDUAL INFORMATION ABOUT THE SENIOR EXECUTIVES OF THE COMPANY

HENRIK ZADIG

TOMAS LJUNGLÖF

WILLEM VOS

Chief Executive Officer since 2016.

Chief Financial Officer since 2018.

Chief Operating Officer since 2017.

Born: 1970

Born: 1966

Born: 1968

Education and background: M.Sc.,
International Business Administration & Economics, Lund University.
MBA, INSEAD, France. Consultant
at McKinsey & Company. Director
Strategy & Business Development
and later Vice President Global
Digital and Loyalty at American
Express. Senior Vice President/
General Manager Online at Staples
Europe.

Education and background: M.Sc.
Business and Economics, Stockholm
University. Group CFO of Glocalnet
AB (publ), Orc Group AB (publ) and
Tradedoubler AB (publ). Interim
Group CFO of Evidensia Djursjuk
vård AB.

Education and background: M.Sc.
Electrical Engineering, Delft
University of Technology. Nyenrode
Business University Exec Program.
Senior consultant at Accenture.
VP/Group Director at Digitas UK.
Managing Director at SapientNitro.
Head of E-Commerce at Staples
Europe.

Other current positions: Chairman
and CEO of Pierce AB and several
positions in companies within the
Pierce group. Board member of
Zadig Consulting AB.
Positions over the past 5 years:
Several positions in companies
within the Pierce group. Senior Vice
President/GM Online, Staples
Europe.
Securities holding in the Company:
Before the Offering 613,500 shares
and 1,782 subscription warrants of
series 2020/20251) (through
company). After the Offering
699,908 shares and 128,205
subscription warrants of series
2021/20242).

Other current positions: Board
member of Marathongruppen i
Stockholm Aktiebolag, Pierce AB
and Tomas Ljunglöf Konsult AB.
Deputy board member of
Commodus NetSystem AB.
Positions over the past 5 years:
Group CFO of TradeDoubler AB
(publ) and several positions in
companies within the TradeDoubler
group. Interim business development director of Locum AB and
Interim Group CFO of Evidensia
Djursjukvård AB.

Other current positions: –
Positions over the past 5 years: –
Securities holding in the Company:
Before the Offering 197,100 shares.
After the Offering 186,736 shares
and 85,470 subscription warrants of
series 2021/20243).

Securities holding in the Company:
97,200 shares (of which 28,200
through company).

1) Which entitles to subscribe for 534,600 shares and which is expected to be exercised in connection with the Offering, see “Share
capital and ownership structure – Ownership structure before and after the Offering – Subscription Warrants before the Offering”.
2) Provided that the Offering is carried out at the midpoint in the price range (i.e. SEK 64 per Share). An EGM on 25 March 2021 is
expected to resolve on the issuance of warrants. See “Share capital and ownership structure – Ownership structure before and after
the Offering – Long-term share-based incentive program”.
3) Provided that the Offering is carried out at the midpoint in the price range (i.e. SEK 64 per Share). An EGM on 25 March 2021 is
expected to resolve on the issuance of warrants, see “Share capital and ownership structure – Ownership structure before and after
the Offering – Long-term share-based incentive program”.
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GÖRAN SÄLLVIN

ULLRIKA ELIASSON

FREDRIK IDESTRÖM

Sales and Marketing Director since
2020.

Chief Purchasing Officer since 2019.

Corporate development since 2017.

Born: 1967

Born: 1977

Born: 1974

Education and background: IFL
Executive Education, Stockholm
School of Economics. Strategic
Leadership Development Program,
Harvard Business School. Assortment & Purchasing Director at
Kronans Droghandel Apotek AB.
Head of Merchandising Sweden/
Denmark at Staples Sweden AB and
later Director of Category Management at Staples Europe.

Education and background: M.Sc.,
Economics and Business, Stockholm
School of Economics. Associate at
The Boston Consulting Group.
Partner at PK Partners.

Other current positions: Founder
and board member of Comp & Lead
AB.

Positions over the past 5 years:
Deputy board member of PK
Partners Holding AB and PK Partners
AB and PK Investments AB.

Education and background: M.Sc.,
International Business Administration & Economics, Stockholm University. Senior consultant at Accenture.
CEO of Eniro Finland AB, OY and
later director customer experience
at Eniro AB. Head of Large Customer
Sales Sweden at Google.
Other current positions: –
Positions over the past 5 years:
Deputy board member of Aller
Tillväxt Alfa AB.
Securities holding in the Company:
Before the Offering 28,500 shares.
After the Offering 23,636 shares and
21,743 subscription warrants of
series 2021/20241).

Positions over the past 5 years:
Board member of Byggmax Group
AB. Vice President Category &
Sourcing of OneMed Sverige AB.

Other current positions: Board
member of PK Investments AB,
Ravlunda Förvaltning AB and BRF
Klockaren nr 11. Deputy board
member of Sexton Invest AB and
Pierce AB.

Securities holding in the Company:
90,000 shares. 25,641 subscription
warrants of series 2021/20242).

Securities holding in the Company:
7,200 shares.

1) Provided that the Offering is carried out at the midpoint in the price range (i.e. SEK 64 per Share). An EGM on 25 March 2021 is
expected to resolve on the issuance of warrants, see “Share capital and ownership structure – Ownership structure before and after
the Offering – Long-term share-based incentive program”.
2) Provided that the Offering is carried out at the midpoint in the price range (i.e. SEK 64 per Share). An EGM on 25 March 2021 is
expected to resolve on the issuance of warrants, see “Share capital and ownership structure – Ownership structure before and after
the Offering – Long-term share-based incentive program”.
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OTHER INFORMATION ABOUT THE BOARD
OF DIRECTORS AND SENIOR EXECUTIVES
All board members and senior executives can be
reached at the Company’s address: Elektravägen
22, 126 30 Hägersten, Sweden.

DAFNE MORALES
Chief People Officer since 2020.
Born: 1982
Education and background: B.Sc,
Agricultural Engineering, Del Valle
University, Guatemala. M.Sc. Human
Resources Administration and
Development, Francisco Marroquin
University, Guatemala. Personal and
professional coach, TISOC, Spain.
HR Business Partner at Procter &
Gamble, Beauty Care Latin America.
HR head at Nestle Nutrition, Latin
America.
Other current positions: –
Positions over the past 5 years:
HR head at Nestle Nutrition, Latin
America.
Securities holding in the Company: –

During the last 5 years, none of the members of the
board of directors or any of the senior executives
have (i) been sentenced for fraud-related offences,
(ii) been declared bankrupt, represented a
company which has been declared bankrupt or
filed for liquidation, (iii) been subject to accusations and/or sanctions by any agency authorised
by law or regulation (including recognised professional associations) or (iv) been prohibited by a
court of law from being a member of an issuer’s
administrative, management or supervisory body
or from holding a senior or overarching position of
an issuer.
No separate agreements have been entered into
between larger shareholders, customers, suppliers
or other parties under which any board member or
senior executive has been elected/appointed to
his/her current position. Further, no board member
or senior executive has entered into an agreement
with the Company or any of its subsidiaries regarding benefits after the termination of the assignment, beyond what is stated in this Prospectus.
There are no conflicts of interest or potential
conflicts of interest between the board members
‘and senior executives’ commitments towards the
Company and their private interests and/or other
commitments. However, some board members and
senior executives do have financial interests in the
Group due to their holdings of shares or warrants
in the Company or the Group. It may therefore
arise situations where the said persons may have
interests that conflict with the Company’s and/or
the Group’s interests. There are no family ties
between any of the board members or senior
executives.

AUDITOR
At the annual general meeting 23 February 2021
Ernst & Young Aktiebolag, reg.no 556053-5873
(“EY”) was re-elected as the Company’s auditor
for the time until the next annual general meeting.
Since 2020 Jonatan Hansson is the principal
auditors for the Company. Jonatan Hansson is an
authorised public accountant and member of FAR
(the Swedish trade association for accounting
consultants, auditors and advisors). EY’s address is
Jakobsbergsgatan 24, 111 44 Stockholm, Sweden.

1) See “Share capital and ownership structure – Ownership structure before and after the Offering – Long-term share-based incentive
program”.
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INTRODUCTION
The Company is a Swedish public limited liability
company. The corporate governance is based on
Swedish law, primarily the Swedish Companies Act
(Sw. aktiebolagslagen (2005:551)), the Company’s
articles of association and internal rules, including
policies and instructions. When the Shares have
been listed, the Company will also be obligated to
comply with the Nasdaq Stockholm’s Rule book for
Issuers and the Swedish Corporate Governance
Code (the “Code”). Companies are not required to
comply with all rules in the Code; alternative solutions which are deemed more suitable for the relevant company’s specific circumstances can be
chosen, provided that any such deviations and the
chosen alternative solutions are described and the
reasons therefore are explained in the corporate
governance report (according to the “comply or
explain principle”).
The Company will apply the Code as of the listing
of its Shares on Nasdaq Stockholm. As of the day
of the Prospectus, the Company does not intend to
deviate from any rules in the Code.

GENERAL MEETINGS OF SHAREHOLDERS
General
According to the Swedish Companies Act, the
general meeting is the ultimate decision-making
body of the Company. At the general meeting, the
shareholders exercise their voting rights on key
issues, such as the adoption of income statements
and statements of financial position, appropriation
of the Company’s results, discharge from liability
of members of the Board of Directors and the CEO,
election of members of the Board of Directors and
auditors and remuneration to the Board of Directors and the auditors.
The annual general meeting must be held within
6 months from the end of the financial year. In
addition to the annual general meeting, extraordinary general meetings may be convened. According to the articles of association, general meetings
are convened by publication of the convening
notice in the Swedish National Gazette (Sw. Postand Inrikes Tidningar) and on the Company’s
website. At the time of the notice convening the
meeting, information regarding the notice shall
also be published in Dagens Industri.
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Right to attend general meetings
Shareholders who wish to participate in a general
meeting must be included in the shareholders’
register maintained by Euroclear Sweden on the
day falling 6 banking days prior to the meeting,
and notify the Company of their participation no
later than on the date stipulated in the notice
convening the meeting. In addition to notifying the
Company, shareholders whose shares are nominee
registered through a bank or other nominee must
request that their shares be temporarily registered
in their own names in the shareholders’ register
maintained by Euroclear Sweden no later than 4
banking days prior to the meeting, in order to be
entitled to participate in the general meeting.
Shareholders should inform their nominees well in
advance of the record date.
Shareholders who are not personally present at the
annual general meeting may exercise their right to
attend the meeting by proxy. Shareholders who
are personally present at the annual general meeting, or proxies for absentee shareholders, may
bring no more than 2 assistants.
Shareholder initiatives
Shareholders who wish to have a matter brought
before the general meeting must submit a written
request to the board of directors. Such request
must normally be received by the board of directors no later than 7 weeks prior to the general
meeting.
Nomination committee
Under the Code, the Company shall have a nomination committee, the purpose of which is to make
proposals to the annual general meeting in respect
of the chairman at general meetings, elections of
board of directors, chairman of the board and
auditor, remuneration of each board member,
remuneration to the auditor, and to the extent
deemed necessary, proposals for amendments to
the instruction for the nomination committee.
At the annual general meeting held on 23 February
2021, it was resolved that the nomination committee, ahead of the annual general meeting for the
financial year 2022, shall be composed as follows.
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The nomination committee shall have 3 members.
The Chairman of the Board of Directors shall, no
later than 6 months before the annual general
meeting, offer the 3 largest shareholders the possibility to appoint one representative each to be a
member of the nomination committee. The majority of the members of the nomination committee
are to be independent of the Company and its
executive management. At least 1 member of the
nomination committee is to be independent of the
Company’s largest shareholder. The Chairman of
the board shall be co-opted to the nomination
committee.
The composition of the nomination committee will
be announced via a separate press release as soon
as the nomination committee has been appointed,
and no later than 6 months prior to the annual
general meeting.
The board of directors
The Board of directors is the Company’s
second-highest decision making body after the
general meeting. Members of the board of directors are normally appointed by the annual general
meeting for the period until the end of the next
annual general meeting. According to the Company’s articles of association the board members who
are appointed by the general meeting shall be no
less than 3 and no more than 10. As of the day of
the Prospectus, the Company’s board of directors
consists of 6 ordinary members, who are
presented in the section “Board of directors, senior
executive and auditor”.
The responsibilities of the Board of directors is
governed by the Swedish Companies Act, the
Company’s articles of association and the Code,
the latter of which will be applicable after the listing of the Company’s Shares on Nasdaq Stockholm. Furthermore, the board of directors applies
written rules of procedure, which are revised annually. The rules of procedure govern the division of
work between the members of the board of directors, the chairman and the CEO. The board of
directors also establishes rules of procedure for
the committees of the board of directors as well as
instructions for the CEO (including instructions for
the CEO’s financial reporting).

The board of directors is responsible for the organisation and the management of the Company’s
matters, which, among other things, entails a
responsibility for outlining overall, long-term strategies and objectives, budgets and business plans,
establishing guidelines to ensure that the operations create value in the long term, reviewing and
establishing the accounts, making decisions on
issues regarding investments and sales, capital
structure and distribution policy. The board of
directors is also responsible for developing and
adopting material policies, ensuring that control
systems exist for monitoring that policies and
guidelines are followed, ensuring that there are
systems for monitoring and controlling the operations and risks, appointing the CEO and, in accordance with the guidelines adopted by the general
meeting, setting remuneration and other terms of
employment benefits for the CEO and other Senior
Executives.
The chairman of the board of directors is, among
other things, responsible for making sure that the
members of the board of directors receive sufficient information and documentation to enable
them to conduct their work. The chairman shall, in
close cooperation with the CEO, monitor the
results and prepare board meetings as well as be
the chairman thereof. The chairman is also responsible for the board evaluating its and the CEO’s
work annually.
The board of directors meet according to an
annual predetermined schedule. In addition to
these meetings, additional board meetings may be
convened to handle issues which cannot be postponed until the next ordinary board meeting.
Remuneration committee
The board of directors have instituted a remuneration committee, consisting of Ketil Eriksen (chairman) and Mattias Feiff. The remuneration committee is a preparatory and advisory body that
primarily prepares, analyses and controls matters
concerning, among other things, remuneration
principles, remuneration and other employment
terms for the CEO and the senior executives.
Audit committee
The board of directors have instituted an audit
committee consisting of Gunilla Spongh (chairman), Mattias Feiff, Shu Sheng and Thomas Ekman.
The audit committee is a preparatory body that
prepares, analyses and controls matters concerning, among other things, financial and operational
reporting, the procedures for internal control and
the external auditor’s work and performance.
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THE CEO AND OTHER SENIOR EXECUTIVES
The CEO is subordinated to the board of directors
and is responsible for the day-to-day management
and operations of the Company. The division of
work between the board of directors and the CEO
is set out in the rules of procedure for the board of
directors and the instructions for the CEO.
The CEO is responsible for leading the operations
according to the guidelines and directives decided
by the board of directors. The CEO is also responsible for providing the board of directors with
information and the necessary documentation for

decision making. The CEO leads the work of the
senior executives and makes decisions after
consulting its members. Further, the CEO reports
at meetings of the board of directors and assures
that members of the board of directors regularly
receive the information required to follow the
Company’s and the Group’s financial position,
results, liquidity and development.
The CEO and the other senior executives are
presented in section “Board of directors, senior
executives and Auditor – Senior executives in the
Group”.

REMUNERATION TO THE BOARD OF DIRECTORS, CEO AND SENIOR EXECUTIVES
Remuneration to the board of directors
The table below sets forth the remuneration that the members of the board received during the financial
year 2020.1)
Ordinary compensation
(MSEK)

Compensation for committee work
(MSEK)

Chairman

0.5

0.0

Member

0.0

0.0

Mattias Feiff

Member

–

–

Stefan Rönn

Member

–

–

Shu Sheng

Member

–

–

Gunilla Spongh

Member

Name

Position

Ketil Eriksen
Thomas Ekman

Total

0.1

0.1

0.6

0.1

At the annual general meeting 2021, it was resolved that the remuneration to the board of directors up to
and including the annual general meeting 2022 will amount to MSEK 0.97 as follows: MSEK 0.45 to the
chairman of the board, MSEK 0.2 to both Gunilla Spongh and Thomas Ekman, SEK 60,000 to the chairman
of the audit committee, SEK 30,000 to a member of the audit committee and SEK 30,000 to the chairman
of the remuneration committee.
Remuneration to CEO and senior executives
The table below sets forth the remuneration that the CEO and the other senior executives have received during the
financial year 2020.
Basic salary
2020
(MSEK)

Variable salary
2020
(MSEK)

Pension costs
2020
(MSEK)

Other benefits
2020
(MSEK)

Total
2020
(MSEK)

CEO

2.6

0.4

0.5

–

3.5

Other senior executives
executives (6 individuals)

9.8

1.2

1.4

–

12.4

Position

Incentive programs to senior executives
See “Share capital and ownership structure –
Changes to the share capital structure in connection with the Offering – Ownership structure before
and after the Offering”.

Employment terms for the CEO and the other
senior executives
The CEO is entitled to a fixed salary of MSEK 2.9
(of which MSEK 0.4 is transferred to pension,
which with adjustment for the difference between
social security contributions and payroll tax corresponds to MSEK 0.5) per year and is eligible for a
bonus up to 30 percent of the fixed salary. The

1) Board member Magnus Dimert resigned from the board 8 April 2020 and received no remuneration for board work during the
financial year 2020. Thomas Ekman was elected board member on the EGM held 15 December 2020.
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employment may be terminated by the Company
subject to a notice period of 12 months and by the
CEO subject to a notice period of 6 months.
The CFO’s and the COO’s employment agreements
are subject to a mutual notice period of 6 months.
In connection with a possible IPO, before the end
of the second quarter of 2021, the CFO is entitled
to a variable compensation of MSEK 0.5. In
connection with a possible IPO, or in the event of a
change of control of the Company before the end
of 2021, the COO is entitled to a bonus payment
amounting to a maximum of MSEK 1.0, provided
that the COO is still employed at that time.
The employment agreements with other senior
executives are subject to a mutual notice period of
4–6 months. All senior executives are entitled to an
annual bonus of up to 30 percent of the fixed
salary. The outcome of the bonus is based on
predetermined and measurable results in relation
to annual goals that aim to promote the Company’s
long-term value creation.
No senior executive, including the CEO, the CFO,
and the COO, is entitled to severance pay in
connection to the termination of his or her employment.

GUIDELINES FOR REMUNERATION OF
THE SENIOR EXECUTIVES
The annual general meeting on 23 February 2021
resolved, on guidelines for remuneration to the
senior executives to apply until further notice,
however, no longer than until the annual general
meeting 2025.
Principles for fixed remuneration
The fixed salary shall form the basis of the total
remuneration and shall be in line with market
conditions, be competitive, and reflect the responsibilities associated with the position as well as the
individual’s competence and performance. The
fixed salary shall be reviewed annually.
Principles for variable remuneration
The variable remuneration shall be in line with
market terms, capped, and linked to the fixed
remuneration. The variable remuneration may
amount to a maximum of 40 percent of the fixed
remuneration (excluding pension, benefits, and
similar) earned during the year for each senior
executive and shall be paid in cash. The variable
remuneration shall be based on predetermined
and measurable performance results in relation to
annual targets aimed at promoting the Company’s

long-term value creation. To which extent the
performance results for awarding variable cash
remuneration have been satisfied shall be determined when the relevant measurement period of
the performance results has ended. The variable
cash remuneration is not pensionable unless
mandatory by law or by applicable collective
bargaining agreements. The variable remuneration
shall be reviewed annually. The remuneration
committee of the board of directors is responsible
for the evaluation of the variable remuneration and
the board of directors will approve any variable
pay-outs.
Principles for long-term share base incentive
plans
The long-term incentives shall be in the form of
shares or equity-related instruments, promoting a
balance between short-term achievements and
long-term thinking. Long-term incentive programs
shall ensure a long-term commitment to the development of the Company. Any share or equity-based incentive programs shall be resolved
upon by the general meeting.
Principles for termination and severance pay
The notice period shall be in line with market terms
and is not to exceed a 12-month period of notice
and 6 months’ severance pay when the termination
is initiated by the Company. When termination is
initiated by the senior executive, no severance pays
shall apply. Fixed salary during notice periods and
severance payment, including payments for any
restrictions on competition, shall in aggregate
never exceed an amount equivalent to the fixed
salary for 2 years.
Principles for pension and non-financial benefits
Pension benefits may not amount to more than
30 percent of the fixed salary of each senior executive, provided that mandatory provisions of applicable collective bargaining agreements do not
require a higher pension provision. Pension benefits shall, wherever possible, only include defined
contribution plans, provided that mandatory provisions of applicable collective bargaining agreements do not require otherwise.
Other non-financial benefits may be provided to
individuals or all senior executives and are to
reflect market practice. Premiums and other costs
relating to non-financial benefits may not amount
to more than 15 percent of the fixed salary of each
senior executive.
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Principles for derogation from the guidelines
The board of directors has the right to temporarily
resolve to derogate from the principles of remuneration, in whole or in part, if there is an individual
case with special grounds for such derogation and
a derogation is necessary to serve the Company’s
long-term interests, including its sustainability, or
to ensure the Company’s financial viability. The
principles do not take precedence over compulsory conditions in accordance with labour legislation or collective bargaining agreements.

INTERNAL CONTROL
General
The Company has established an internal control
system aimed at achieving an efficient organisation that achieves the targets set by the board of
directors. This system includes work to ensure that
the Company’s operations are conducted correctly
and efficiently, that laws and regulations are
complied with and that financial reporting is accurate and reliable and in accordance with applicable
laws and regulations. The company has chosen to
structure internal control work in accordance with
the so-called COSO framework, which includes the
following elements: control environment, risk
assessment, control activities, information and
communication as well as monitoring and
follow-up.
Control environment
The Company’s control environment is based on
the distribution of work among the board of directors, the committees and the CEO and the corporate values on which the board of directors and the
management communicate and base their work. In
order to maintain and develop a well-functioning
control environment, to comply with applicable
laws and regulations, and to ensure compliance
within the entire Group with the Group’s desired
business practices, the board of directors, as the
ultimately responsible body, has established a
number of basic documents relevant to risk
management and the internal control which
consists of operational control documents, policies, procedures and instructions. Among these
documents are the board of director’s rules of
procedure, instructions for the CEO, instructions
for financial reporting, the code of conduct,
communication policy and insider policy.

Risk assessment
The company has established a risk assessment
procedure, meaning the Company conducts
annual risk analysis and risk assessment. Based on
this procedure, risks are identified and categorised
according to the following 4 areas:
■■ Strategic risks
■■ Operational risks
■■ Financial risks
■■ Compliance risks
The company’s objective with the risk analysis is to
identify the most significant risks that may prevent
the Company from achieving its targets or realising
its strategy. The objective is further to evaluate
these risks based on the probability that they will
arise in the future, to what extent the risks may
impact the Company’s targets if they were to occur
and to assess the effectiveness of the mitigating
actions.
Risks are evaluated and scored based on probability of occurence and potential impact, each on a
scale from 1–5. The most important risks with a
total risk value of 12 or higher have a concrete
action plan against them to reduce or eliminate the
risk exposure. Risks with a risk score of 9 and
above will be closely monitored throughout the
year.
Identified risks are reported by the Group management to the board of directors. The board evaluates the Group’s risk management system, including risk assessments, in an annual risk management report in which the 20 most significant risks
are outlined, together with the corresponding
mitigation approach.
Control activities
In addition to the annual risk assessment, risks are
continuously evaluated as part of the daily operations and management related risks are reviewed
by the Pierce management team on an ad hoc
basis. The CEO reports regularly to the Board of
Directors on potential risk related issues.
The Company focuses on documenting and evaluating the major risks related to financial reporting
to ensure that the Group’s reporting is accurate
and reliable.

Policies, routine descriptions and instructions are
distributed to all relevant employees of the Group.
In connection with employment the code of
conduct is signed. The Group’s employees are
obliged to comply with the Group’s code of
conduct and insider policy.
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Information and communication
Internal communication to employees is done
through various channels including, newsletters
and an internal employee portal, which also
contains formal policies and instructions.
Such policies include, inter alia, the policies established by the Company for the purpose of informing employees and other persons in the Group of
the laws and regulations applicable to the Company’s distribution of information and the specific
requirements imposed on persons active in a listed
company regarding, for example, insider information. In view of this, the Company has also established procedures for effective management and
restriction of distribution of information not yet
published to the public. The board of directors has
delegated to the CEO the overall responsibility for
dealing with matters relating to insider information
and the board of directors has appointed the
Company’s CFO as responsible for the handling
of insider lists.

AUDITING
The auditor shall review the Group’s annual report
and accounting, as well as the management of the
board of directors and the CEO. The audit of the
Company’s financial reports and accounts as well
as the management by the board of directors and
the CEO is conducted in accordance with generally
accepted auditing standards in Sweden. Following
each financial year, the auditor shall submit an
auditor report and a consolidated auditor report to
the annual general meeting.
The Company’s auditor is EY, with Jonatan Hansson
as the principal auditor. The Company’s auditor is
presented in more detail in section “Board of
Directors, Senior Executives and Auditor – Auditor”.
During the financial year 2020, the total remuneration to the Company’s auditor amounted to MSEK
7.0, of which MSEK 2.0 was related to auditing
services and MSEK 5.0 to other services.

The Company’s IR function is led and supervised
by the Company’s CEO and CFO. The main responsibilities of the IR function are to support the CEO
and senior executives in relation to the capital
markets. The IR function also works with the CEO
in preparing the Company’s financial reports,
general meetings, capital market presentations
and other regular reporting of IR activities.
Monitoring and follow-up
A self-assessment of the effectiveness of the key
controls is carried out annually and a risk report is
prepared that summarises the completed self-
assessments and explains any deviations that need
to be addressed. The risk report is presented to the
board every year.
The board of directors receives reports on the
Group’s revenue, earnings and financial position
each month. The Group’s interim reports, other
financial reports and the annual report are always
considered by the board of directors prior to being
published. Furthermore, the Group’s policies are
subject to annual review by the board of directors.
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SHARES AND SHARE CAPITAL
According to the Company’s articles of association
the share capital shall be minimum SEK 500,000
and maximum SEK 2,000,000 divided on maximum 100,000,000 shares. As of the date of the
last balance sheet (i.e. 31 December 2020), the
Company’s registered share capital amounted to
SEK 160,399 divided on 112,279 shares, with a
nominal value of SEK 1.43 per share. As of the date
of this Prospectus, the Company’s share capital
amounts to SEK 673,674.003409 divided on
33,683,700 shares. There is one share class in the
Company and each share has a nominal value of
SEK 0.02.
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The shares are issued in accordance with Swedish
law. All shares are fully paid for and freely transferable. The shares are registered in a Central Securities Depository (CSD) Register in accordance with
the Swedish Financial Instruments Accounts Act
(1998:1479). This CSD Register will be kept by the
securities depository Euroclear Sweden AB (Box
191, SE-101 23 Stockholm, Sweden). No share certificates have been issued in relation to the Company’s shares. After the listing the shares will be
traded in SEK on Nasdaq Stockholm with the ISIN
code SE0015658364 and under the ticker PIERCE.
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SHARE CAPITAL HISTORY
The table below sets forth the historical development of the Company’s share capital and the number of
shares have changed over time since the Company was formed until the day of the Prospectus.

Time

Change in
number of
share

Event

Total
number of
shares

Change in
share capital
(SEK)

Share capital
(SEK)

Nominal
value
(SEK)

2014-04-03 New formation

70,000

70,000

100,000.00

100,000.00

1.43

2014-05-07

New share issue

30,000

100,000

42,857.14

142,857.14

1.43

2014-06-12

New share issue

4,970

104,970

7,100.00

149,957.14

1.43

2014-10-06

New share issue

762

105,732

1,089.00

151,046.14

1.43

2015-05-20

New share issue

634

106,366

905.71

151,951.85

1.43

2015-12-09

New share issue

596

106,962

851.43

152,803.28

1.43

2016-06-29

New share issue

1,025

107,987

1,464.28

154,267.57

1.43

2016-06-29

New share issue

2,195

110,182

3,135.72

157,403.30

1.43

2016-10-11

New share issue

88

110,270

125.71

157,529.01

1.43

2017-06-16

New share issue

304

110,574

434.28

157,963.30

1.43

2017-10-20

New share issue

612

111,186

874.28

158,837.59

1.43

2018-01-31

New share issue1)

350

111,536

500.00

159,337.59

1.43

2018-03-29

New share issue2)

84

111,620

120.00

159,457.59

1.43

2018-05-14

New share issue3)

324

111,944

462.85

159,920.45

1.43

2018-05-25

New share issue

4)

83

112,027

118.57

160,039.02

1.43

2019-02-01

New share issue5)

56

112,083

80.00

160,119.02

1.43

2019-11-08

New share issue 6)

77

112,160

110.00

160,229.02

1.43

2020-07-30 New share issue7)

119

112,279

170.00

160,399.02

1.43

33,571,421

33,683,700

–

160,399.02

0.0047

–

33,683,700

513,274.98

673,674.00

0.02

534,600

34,218,300

10,692.00

684,366.00

0.02

5,468,750

39,687,050

109,375.00

793 741.00

0.02

2021-01-20

Share split 300:1

2021-01-20

Bonus issue

2021-03-25

Exercise the sub
scription warrants of
series 2020/2025 8)

2021-03-26

New share issue in
connection with the
Offering9)

1) The subscription price amounted to SEK 5,458.20 per share.
2) The subscription price amounted to SEK 5,886.00 per share.
3) The subscription price amounted to SEK 5,886.10 per share.
4) The subscription price amounted to SEK 6,044.20 per share.
5) The subscription price amounted to SEK 7,223.60 per share.
6) The subscription price amounted to SEK 6,593.80 per share.
7) The subscription price amounted to SEK 6,323.00 per share.
8) See section ”– Ownership structure before and after the Offering – Subscription Warrants before the Offering”.
9)	Provided that the price in the Offering is determined to the midpoint in the price range (i.e. SEK 64). For technical reasons and for the delivery of Shares
in the Offering, the newly issued Shares (excluding Shares that will be issued in the event of exercise of the Over-allotment Option) will be subscribed by
Carnegie at a price per share corresponding to the shares’ nominal value of SEK 0.02. When the Shares on the settlement day have been paid by, and
delivered to, the investors who have received allotment in the Offering, the remaining part of the Offering price will be provided to the Company.

NET ASSET VALUE PER SHARE AS OF 31 DECEMBER 2020 COMPARED TO THE PRICE
PER SHARE IN THE OFFERING
As of 31 December 2020, Pierce’s net asset value per share amounted to SEK 510.96 (based on a shareholders’ equity of MSEK 57 and 112,279 shares). Adjusted for the share split (300:1) that an extraordinary general
meeting in January 2021 resolved upon, Pierce’s net asset value per share on 31 December 2020 amounted
to SEK 1.70. The price per share in the Offering is expected to amounts to be set within the range SEK
60–68 (see section “Terms and conditions – Offering price”).

CHANGES TO THE SHARE CAPITAL STRUCTURE IN CONNECTION WITH THE OFFERING
An extraordinary general meeting in the Company 25 March 2021 is expected to resolve on a cash issue of
between 5,147,059 and 5,833,334 shares (the “Cash Issue”). The purpose of the Cash Issue is to complete
the Company’s offering of shares under the Offering (see “Terms and conditions”).
Following the completion of the Offering (provided that the Offering is fully utilised and that the price in
the Offering is determined to the midpoint in the price range, i.e. SEK 64 per Share), the Company’s share
capital will increase by SEK 109,375.00 and 5,468,750 shares and votes. If the Company’s current shareholders do not participate in the Offering, their ownership and voting rights will be diluted by 13.8 percent
following the Offering.
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OWNERSHIP STRUCTURE BEFORE AND AFTER THE OFFERING
The table below sets forth the Company’s ownership structure before the Offering (i.e. as of the day of the
Prospectus and considering the exercise of the subscription warrants of series 2020/2025) and immediately after the completion of the Offering (with respectively without the Over-allotment Option and considering the exercise of the subscription warrants of series 2020/2025 stated below, and that the price in the
Offering has been determined to the midpoint in the price range, i.e. SEK 64 per Share).
After the Offering
(assuming that the
over-allotment option is
not exercised)

Before the Offering

Shareholder

Number of
shares and
votes

Procuritas

21,709,500

Procuritas Capital Investors V
GP Limited as General Partner of
Procuritas Capital Investors V LP
PCI V Co-Investment AB
DIMELA Ltd1)
FAIRY GLEN HOLDINGS Ltd

2)

Other shareholders
Total

After the Offering
(assuming that the
over-allotment option is
fully exercised)

%

Number of
shares and
votes

63.4

14,762,460

21,084,300

61.6

625,200

1.8

4,652,100

13.8

4,652,100

13.8

3,163,428

8.0

2,795,777

7.0

3,204,600

9.4

18,597,734

46.9

21,048,718

53.0

34,218,300

%

Number of
shares and
votes

%

37.2

13,046,778

32.8

14,337,324

36,1

12,671,051

31.9

425,136

1.1

375,727

0.9

3,163,428

8.0

2,795,777

7.0

39,687,050

39,687,050

1) Owned by founder Daniel Petersen who for the past 3 years has been a consultant to the Company under various periods.
2) Owned by the founder and board member Stefan Rönn who for the past 3 years has been a consultant to the Company under various periods.

SELLING SHAREHOLDERS
The table below sets forth the Major Selling Shareholders and other shareholders in the Company that will
sell shares in connection with the Offering and the number of shares offered for sale (assuming a price in
the Offering determined in the midpoint in the price range, i.e. SEK 64 per Share). See section “Terms and
conditions – Over-allotment Option” for more information on the Over-allotment Option.
Shares offered for sale (assuming Shares offered for sale (assuming
that the over-allotment option
that the over-allotment option
is not exercised)
is fully exercised)
Aktieägare

Number of shares

%1)

Number of shares

%1)

6,746,976

32.0

8,413,249

39.9

200,064

32.0

249,473

39.9

DIMELA Ltd2)

1,488,672

32.0

1,856,323

39.9

FAIRY GLEN HOLDINGS Ltd3)

1,488,672

32.0

1,856,323

39.9

357,000

100.0

357,000

100.0

95,100

50.0

95,100

50.0

494,670

–

494,670

–

Procuritas Capital Investors V GP Limited as
General Partner in Procuritas Capital Investors V LP
PCI V Co-Investment AB

REDLAKE HOLDING Ltd
Magnus Dimert
Other shareholders4)
Total
1)
2)
3)
4)

10,871,154

13,322,138

Percentage of the share of ownership divested.
Owned by Daniel Petersen.
Owned by Stefan Rönn.
Provided that the Offering is carried out (and assuming that the price in the Offering is set at the midpoint of the price range, i.e. SEK 64 per Share), some
other shareholders (who are not Selling Shareholders in the Offering) are expected to transfer shares to Procuritas Capital Investors V which in turn will
sell the shares in the Offering: CEO Henrik Zadig (expected to transfer 448,192 shares; following the Offering, Henrik Zadig is expected to hold 699,908
shares and 128,205 warrants of series 2021/2024), Chief Operating Officer Willem Vos (expected to transfer 10,364 shares; following the Offering, Willem
Vos is expected to hold 186,736 shares and 85,470 warrants of series 2021/2024), Sales and Marketing Director Göran Sällvin (expected to transfer 4,864
shares; following the Offering, Göran Sällvin is expected to hold 23,636 shares and 21,743 warrants of series 2021/2024), as well as another employee
(transfers 31,250 shares).

Subscription Warrants of series 2020/2025
before the Offering
As of the day of the Prospectus the Company has
1,782 outstanding subscription warrants of series
2020/2025 CEO Henrik Zadig. In connection with
the Offering these warrants are expected to be
exercised, pursuant to their terms, and be
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converted to 534,600 shares and an increase in
the Company’s share capital by SEK 10,692,
whereby the number of shares in the company
immediately before the Offering amounts to
34,218,300 shares.
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Long-term share-based incentive program
At the time of admission to trading of the Company’s Shares on Nasdaq Stockholm, Pierce will have
a share-based incentive program. The purpose of
the incentive programme is, among other things,
to encourage a broad ownership amongst the
Company’s employees, facilitate recruitment,
maintain competent employees, increase the alignment of interest between the employees and the
Company’s shareholders and increase motivation
to reach or exceed the Company’s financial
targets.

The complete terms of the warrant series also
include customary recalculation provisions, including for dividend payments made prior to the exercise of the warrants.

An extraordinary general meeting of the Company
to be held on 25 March 2021 is expected resolved
to issue warrants as part of an incentive programme
for certain senior executives and key employees of
the Group (the “Participants”).

Voting rights
Each of the Company’s shares entitles the holder
to 1 vote at general meetings and shareholders are
entitled to vote for the total number of shares that
they hold in the Company.

If the price in the Offering is determined to the
midpoint of the price range (i.e. SEK 64 per Share),
the incentive programme will comprise up to 8
individuals and not more than 376,443 warrants.
The increase in the Company’s share capital,
assuming full subscription and full exercise of the
warrants, will then not amount to more than SEK
7,529. The maximum number of warrants that may
be subscribed by the Participants corresponds to,
providing full exercise of the warrants, approximately 1.1 percent of the total number of Shares
outstanding in the Company following the completion of the Offering.
The warrants will be issued in one series
2021/2024. The warrants shall be issued to the
Participants at market value. This number of
warrants per Participant depends on the Participant’s position and responsibilities within the
Group. The number of warrants that each of the
senior executives has committed to subscribe is
presented in “Board of directors, senior executives
and auditor – Senior executives”.
Series 2021/2024 may be exercised during a
subscription period that runs from the publication
date of the Company’s interim report for the first
quarter of 2024, but no earlier than 1 April 2024,
up to and including 31 August 2024. Each warrant
may be exercised to subscribe for 1 share in the
Company during the subscription period. The exercise price will correspond to 115 percent of the
Offering Price, but may not be lower than the
quotient value of the share. Furthermore, if upon
subscription of new shares by exercising the
warrants, the average share price of the Company’s share, calculated in accordance with the
complete terms and conditions for the warrants,
exceeds 300 percent of the Offering price, a recalculated lower number of shares to which each
warrant entitles shall apply.

The Company has reserved the right to repurchase
warrants, e.g., if the Participant’s employment with
the Company is terminated. Pierce’s total costs for
the programme during its term are not expected to
exceed MSEK 0.5.

CERTAIN RIGHTS ASSOCIATED WITH
THE SHARES

Preferential rights to new shares
If the Company issues new shares, warrants or
convertibles in a cash issue or an offset issue, the
shareholders generally have preferential rights to
subscribe for such securities in proportion to the
number of shares held prior to the issue. Under the
Company’s articles of association, new shares,
warrants or convertibles may be issued derogating
from the principle of preferential rights for shareholders.
Right to dividends and share of net assets upon
liquidation
All of the shares have equal rights to dividends as
well as to the Company’s assets and any surplus in
the event of liquidation.
Decisions on the distribution of profits will be
taken by the general meeting of shareholders. All
of the shareholders that are registered in the register of shareholders kept by Euroclear Sweden on
the record date decided by the general meeting
are entitled to receive dividend. The dividend is
normally paid to the shareholders through Euroclear Sweden as a cash amount per share but can
also be paid in kind. If a shareholder cannot be
reached via Euroclear Sweden, the dividend
amount remains on the books as a receivable by
the shareholder from the Company. Such receivables have a limitation period of 10 years. In the
event of limitation the amount of the dividend shall
accrue to the Company. There are no restrictions
on dividend rights for shareholders resident
outside Sweden. However, payments to shareholders not domiciled in Sweden are usually subject to
Swedish coupon tax; see also the section “Tax
considerations in Sweden”.
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Transferability of the shares
The shares are freely transferable. The articles of
association contains no restrictions regarding the
transferability. The shares are not subject to an
offer following a mandatory bid, redemption right
or redemption obligation. No public takeover bid
has been made for the shares of the Company
since the Company was formed.

AUTHORISATIONS
At the annual general meeting held on 23 February
2021, it was resolved to authorise Pierce’s board of
directors to, at one or several occasions during the
period before the next annual general meeting,
deviating from the shareholder’s pre-emption
rights, resolve to issue new shares, warrants or
convertibles against cash payment. The reasons
for deviating from the shareholders’ pre-emption
rights shall be to enable the Company to issue new
shares, warrants or convertibles as payment or
financing in connection with the acquisition of
assets or operations. According to the authorisation, the board may decide on an issue of new
shares, warrants or convertibles corresponding to
no more than 20 percent of the share capital of the
Company after dilution at the time immediately
after completion of the contemplated IPO.

DIVIDEND AND DIVIDEND POLICY
The Company has not declared any dividends for
the financial years 2020, 2019 and 2018.
The board of directors of the Company has
adopted a dividend policy: Over the next few
years, the Company plans to use free cash flows for
continued development of the Company and does
not intend to pay dividends to shareholders.
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SHAREHOLDERS’ AGREEMENTS
The board of directors are not aware of any shareholders’ agreements or other agreements that may
lead to a change in the control of the Company.

INFORMATION REGARDING TAKEOVER
OFFERS AND REDEMPTION OF MINORITY
SHARES
Pursuant to the Swedish Takeovers Act (2006:451)
any person who does not hold any shares, or hold
shares representing less than 3 tenths of the voting
rights in a Swedish limited liability company whose
shares are admitted to trading on a regulated
market and who through the acquisition of shares
in the company, alone or together with a closely
related party, holds shares representing 3 tenths or
more of the voting rights for all of the shares in the
company is obliged to immediately disclose the
size of his holding in the company and within 4
weeks thereafter make an offer to acquire the
remaining shares in the company (mandatory offer
requirement). There have been no takeover bids
for the Company’s shares during the current or
previous financial year.
A shareholder who personally, or through a subsidiary, holds more than 90 percent of the shares in a
Swedish limited liability company has the right to
redeem the rest of the shares in the company. The
owners of the rest of the shares have a corresponding right to have their shares redeemed by the
majority shareholder. The formal procedure for the
redemption of minority shareholder’s shares is
regulated in more detail in the Swedish Companies
Act (2006:551).
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Articles of association
Articles of association for Pierce Group AB (publ) adopted at an extraordinary general meeting
on 20 January 2021.
§ 1. Company name
The company’s name is Pierce Group AB (publ).
§ 2. Registered office
The board of directors is to have its registered office in the municipality of Stockholm.
§ 3. Object of the company’s business
The object of the company’s business shall be to own and manage real property and movable
property and directly or indirectly, through subsidiaries, carry out sales of equipment, accessories, and spare parts for motorcycles and other vehicles, and carry out other operations
consistent therewith.
§ 4. Share capital
The share capital shall be a minimum of SEK 500,000 and a maximum of SEK 2,000,000.
§ 5. Number of shares
The number of shares shall be a minimum of 25,000,000 and a maximum of 100,000,000.
§ 6. Board of directors
The board of directors shall consist of a minimum of three board members and a maximum
of ten with no deputy board members.
§ 7. Auditor
The company shall have one auditor. A registered accounting firm may be appointed as
auditor.
§ 8. Notice of general meetings
Notice of general meetings shall be made by announcement in the Official Swedish Gazette
(Sw. Post- och Inrikes Tidningar) and by making the notice available on the company’s website.
The company shall make an announcement in Dagens Industri that notice has been given.
§ 9. Right to participate at general meetings
Shareholders who wish to attend a general meeting shall give notice to the company of their
intention to attend no later than the day set out in the notice to attend the general meeting.
Shareholders may be accompanied by a maximum of two assistants at the general meeting,
however only if the shareholder has notified the company of the number of assistants in the
manner stated in the previous paragraph.
§ 10. Proxies and postal voting
The board of directors may collect proxies in accordance with the procedure specified in
Chapter 7, Section 4, second paragraph, of the Swedish Companies Act (2005:551).
Before a general meeting, the board of directors may decide that the shareholders shall be
able to exercise their voting rights by post before the general meeting.
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§ 11. Presence of outsiders
Anyone who is not a shareholder in the company shall, under the terms determined by the
board of directors, have the right to attend or otherwise follow the negotiations at the general
meeting.
§ 12. Annual general meeting
The following matters shall be addressed at annual general meetings.
1. Election of chairman of the general meeting.
2. Preparation and approval of the voting register.
3. Approval of the agenda.
4. Election of one or two persons to verify the minutes.
5. Determination as to whether the general meeting has been duly convened.
6.	Submission of the annual report and the auditor’s report and, if applicable, the consolidated
financial statements and the auditor’s report for the group.
7.	Resolutions on:
a. Adoption of the income statement and balance sheet and, if applicable, consolidated
income statement and the consolidated balance sheet.
b. Allocation of the company’s profit or loss according to the adopted balance sheet.
c. Discharge from liability for the members of the board of directors and the CEO.
8. Determination of the number of board members.
9. Determination of remuneration of the board of directors and the auditor.
10. Election of board members and auditor.
11.	Other matters to be addressed by the general meeting pursuant to the Swedish Companies
Act or the articles of association.
§ 13. Financial year
The company’s financial year shall be the calendar year.
§ 14. Central securities depository
The company’s shares shall be registered in a central securities depository register pursuant to
the Swedish Central Securites Depositaries and Financial Instruments Accounts Act.
***
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Legal considerations and
supplementary information
GENERAL CORPORATE AND GROUP INFORMATION
The Company is a Swedish public limited liability company (reg.no 556967-4392), formed and
registered with the Swedish Companies Registration Office the 3 April 2014. The Company’s LEI Code
is 54930082SM8KO7LCER77. The Company’s current corporate name, Pierce Group AB (publ), was
registered the 27 January 2021. The Company is domiciled in Sweden and has its seat in Stockholm
municipality. The Company’s address is Elektravägen 22, 126 30 Hägersten, Sweden, and its website is
www . piercegroup . com (the information on the Company’s website does not constitute part of the
Prospectus and are not incorporated by reference in the Prospectus). The operations are carried out in
accordance with the Swedish Companies Act (Sw. aktiebolagslagen (2005:551)).
Pierce Group AB (publ) is the parent company of the Group. The Group also consists of 3 wholly
owned subsidiaries: Pierce AB (including branches in Denmark and Norway), PDC Logistics SP. Z.O.O
and Pierce ECOM SCC, S.L. UNIPERSONAL.
Pierce Group AB (publ)
Reg.no: 556967-4392
Location: Sweden
100%
Pierce AB
Reg.no: 556763-1592
Location: Sweden

Pierce ECOM SCC S.L.
UNIPERSONAL
Reg.no: B-67547497
Location: Spain

100%

100%
PDC Logistics SP. Z.O.O.
Reg.no: 0000564802
Location: Poland

CERTAIN AGREEMENTS IN THE ORDINARY
COURSE OF THE BUSINESS

of trucks that is exclusively dedicated to Pierce’s
pick-up and inbound delivery routes.

Product supply agreements
Pierce has built a supplier network consisting of
over 200 suppliers and has consequently entered
into a large number of supplier agreements,
through which products are purchased and then
sold in Pierce’s stores. The top 10 suppliers during
2020 accounted for approximately 37 percent of
the total net revenue, meaning that Pierce is not
dependent on any single product supplier. Pierce’s
contractual structure with its suppliers varies, but
generally follows Pierce’s template framework
agreement.

Pierce further has logistics agreements with 5
major logistic companies – such as PostNord, GLS
and DHL – for its outbound last mile deliveries of
products to Pierce’s customers. These agreements
generally follows each logistic provider’s template
form, and the terms vary.

Logistics agreements
Pierce has logistics arrangements with 5 logistics
companies for its inbound deliveries of products,
including sourcing from Asia (and other parts of
the world) and the Pierce externally procured fleet

Pierce is not dependent on any single supplier of
logistics services.
Payment services agreements
Pierce has entered into several agreements with
third-party payment providers, in order for Pierce’s
payment platform to offer different payment
methods tailored to meet local customer payment
preferences. Pierce’s payment methods include
credit and debit cards, PayPal, online bank transfer, invoicing and gift cards.
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MATERIAL AGREEMENTS
Presented below is a summary of material agreements entered into by Pierce during the past 2
years as well as other agreements entered into by
Pierce which contain rights or obligations of material importance for Pierce (in both cases, excluding
agreements entered into in the ordinary course of
the business).
Contingent consideration for Pierce Group AB
A contingent consideration of up to MSEK 30 was
agreed upon in conjunction with Pierce’s acquisition of Twenty Distribution AB in 2014. Twenty
Distribution AB was merged with Pierce in 2018.
The contingent consideration amounts to MSEK 30
and is payable in connection with the Offering. See
section “Capitalisation and indebtedness – Capital
structure in connection with the Offering” and note
18 in section “Historical financial information” for a
further description.
Financing agreements
The Company has issued a callable bond of MSEK
350 (nominal amount). The bonds are held by
Riverbrook Holding Limited, Ture Invest AB and
Hedda Credit Fund 1 AB as creditors.
In connection with completion of the Offering,
Pierce will repay and settle its outstanding shareholder loans amounting to MSEK 64 (amounting to
MSEK 63, as per 31 December 2020) and its
outstanding callable bond amounting to MSEK 415
(amounting to MSEK 399, as per 31 December
2020)1).
Pierce’s primary financing arrangement will subsequently consist of the IPO Financing Arrangement,
which is a new financing arrangement with Nordea
amounting to a total of MSEK 300 (nominal
amount). Nordea has undertaken to provide the
financing arrangement and customary financing
documentation will be signed and entered into
before the first day of trading.
See further section “Capitalisation and indebtedness – Capital structure in connection with the
Offering” for more information on changes in
Pierce’s financing structure in connection with,
and conditional on, the Offering.

private brands: Raven, Course, Snell, A9 Racing
Oils, Razorback Tires, Proworks, Ride & Sons and
Twenty. In addition, the Group is the registered
owner of trademarks for its 3 stores: registrations
in EU for XL MOTO and 24MX as well as national
registrations in Sweden, Finland and Norway for
Sledstore.
The Group is the owner of a number of domain
names relating to “Pierce, 24MX, XL MOTO
and Sledstore”, e.g www . piercegroup . com,
www . 24mx . com, www . xlmoto . com and
www . sledstore . com. The domain name
portfolio also includes domain names such as
www . a9oil . com, www . course-moto . com,
www . snell-industries . com and www . moto
action . com.
The Group uses 4 material IT systems. The core
systems are provided by Intershop (E-commerce
engine), Akeneo (Product Information Management), Visma (ERP) and Bitlog (Warehouse operations). These systems are complemented with
standard applications provided by e.g. Relex
(inventory planning), Zendesk (customer case
management), Nosto (Recommendations engine)
and MetaPack (Transport and delivery management).

DISPUTES
The Group is, from time to time, party to various
types of non-litigated claims arising out of the
ordinary course of business. The Group neither is
nor has been party to any other governmental
proceedings, legal proceedings or arbitration
during the past 12 months that have or could have
a material adverse effect on the Group’s financial
position or profitability.

INSURANCE
The Group has customary insurance cover for the
industry in which it operates. In the board of directors’ opinion, and considering the nature and
extent of the business, the insurance cover is sufficient. The Company has chosen not to have any
so-called cyber security insurance, and this decision is reconsidered every 6 months by assessing
the estimated need and attractiveness of the
protection offered on the insurance market.

Lease agreement for PDC
The Company leases the premises for the PDC
from AIFM PL II SP. Z.O.O. The lease agreement
was initially entered into in 2015. The current term
for the premises expires in January 2026.

RELATED PARTY TRANSACTIONS

INTELLECTUAL PROPERTY AND IT

In connection with the Offering, the Company will
make changes to its capital structure that involves
transactions with related parties, including a

The Group is the registered owner of a trademark
portfolio including registrations in EU for all of its

See note 30 in section “Historical financial information” for a description of Pierce’s transactions with
related parties during the years ended 31 December 2020, 2019 and 2018.

1) The difference between the amount on the balance sheet date and the repayment date refers to accrued interest during this period,
capitalised arrangement fees which are reported against the loan amount on the balance sheet date, and costs in connection with
early repayment and redemption (approximately MSEK 4).
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payment of the contingent consideration and
repayment of outstanding shareholder loans. See
“Capitalisation and indebtedness – Capital structure
in connection with the Offering” for a description
of these transactions.

PLACING AGREEMENT
The Company, Major Selling Shareholders and
Joint Bookrunners intend to enter into an agreement on placing of shares (the “Placing Agreement”) on or around 25 March 2021 in relation to
the shares in the Offering. Subject to certain conditions in the Placing Agreement being fulfilled, Joint
Bookrunners undertake to procure acquirers and
Major Selling Shareholders undertake to divest
Shares under the Offering for a price per share as
stipulated in the Placing Agreement and which will
be announced by the Company on or around
25 March 2021.
Joint Bookrunners have undertaken to procure
acquirers for the shares in the Offering, and otherwise acquire the shares in the Offering themselves.
Joint Bookrunners undertakings to procure acquirers to the shares are subject to the fulfilment of
certain conditions in the Placing Agreement,
including legal opinions relating to certain legal
issues being provided by the Company’s legal
advisor.
Pursuant to the Placing Agreement, Joint Bookrunners will be entitled to, under certain conditions,
for example if the Company or Major Selling Shareholders are in breach of their obligations under the
Placing Agreement, terminate its undertakings and
withdraw from the Offering prior to the offered
shares being delivered. In the event Joint Bookrun-

ners terminate its undertaking, it is possible that
the Offering will be cancelled, in which case no
shares will be delivered. Any trading in relation to
shares prior to delivery and payment is thus at
each part’s own risk, see further in section “Terms
and Conditions”.
Pursuant to the Placing Agreement, the Company
makes certain representations and warranties to
Joint Bookrunners. The Company and Major
Selling Shareholders will pay fees to Joint
Bookrunners based on a percentage rate of the
total purchasing price for the shares.

COMMITMENTS BY CORNERSTONE
INVESTORS
The Company has received commitments from the
Cornerstone Investors to acquire Shares in the
Offering amounting to approximately MSEK 460,
corresponding to approximately 38.2 percent of
the Offering (assuming that the Offering is fully
utilised and that the Over-allotment Option is exercised). These commitments were entered into on
15 March 2021. The Cornerstone Investors will not
receive any compensation for their respective
commitments and the commitments are made to
the price in the Offering. The Cornerstone Investors’ undertakings are not secured through a bank
guarantee, blocked funds or pledge of collateral or
any other similar arrangement. Accordingly, there
is a risk that payment and settlement of the shares
may not occur in connection with the closing of the
Offering, see also section “Risk factors – The
Cornerstone Investor’s commitments are subject to
certain conditions”. The table below sets forth
which parties that have made commitments.

Commitments
(MSEK)

Number
of
Shares

Share of total
number of Shares in
the Offering (%)1)

Share of the total number
of Shares in the Company
after the Offering (%)1)

Konsortiet Dan Sten Olsson and Erik Nielsen

100.0

1,562,500

8.3

3.9

Handelsbanken Fonder on behalf of
investment funds

100.0

1,562,500

8.3

3.9

Livförsäkringsbolaget Skandia, ömsesidigt
and Skandia Fonder AB on behalf of
investment funds

100.0

3.9

Cornerstone investors

1,562,500

8.3

Cliens Kapitalförvaltning

80.0 1,250,000

6.7

3.1

FE Fonder on behalf of investment funds

40.0

625,000

3.3

1.6

Briban Invest AB

40.0

625,000

3.3

1.6

1) Assuming that the Offering is fully subscribed, the Over-allotment option is exercised in full and that the price in the Offering is set to the midpoint of the
price range (i.e. SEK 64 per share).

STABILISATION
In connection with the Offering, Carnegie, as stabilising manager, may engage in transactions with
the purpose of stabilising the price of the shares at
a higher level than that which might have otherwise prevailed in the open market. Such stabilising
activities can be performed on Nasdaq Stockholm,
the OTC-market or in other ways, and can be
performed at any time during the period that starts
on the first day of trading of the Shares on Nasdaq

Stockholm and finishes 30 calendar days there
after. Carnegie has no obligations to perform any
stabilisation activities and there is no assurance
that these activities will be undertaken.
Stabilisation, if undertaken, may be discontinued
at any time without prior notice. Under no circumstances will transactions be completed to a price
higher than the final Offering price. No later than
by the end of the seventh trading day after stabili-
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sation transactions have been undertaken,
C arnegie will disclose that stabilisation transactions have been undertaken pursuant to article
5 (4) of MAR. Within 1 week of the end of the
stabilisation period, Carnegie will publish whether
stabilisation was undertaken, the date at which the
stabilisation started, the date at which the stabilisation was last performed and the price range
within which the stabilisation was performed for
every date during which stabilisation activities
were performed.

LOCK-UP
Pursuant to the Placing Agreement, the Company
will undertake towards Carnegie and Nordea, for a
period of 180 days from the first day of trading in
the Shares, not without Carnegie’s and Nordea’s
written consent, issue Shares, or otherwise make
dispositions regarding Shares. The Company’s
commitments are subject to certain customary
exceptions and shall not, for example, be applied
to future share-based incentive programs or in the
case of payment with own shares in connection
with acquisitions.
Selling Shareholders, the Company’s board
members, the senior executives and other shareholders employed in the Company will undertake
towards Carnegie and Nordea, with certain
customary exceptions (such as acceptances of
public offerings, acceptances of repurchase offers
from the Company or situations where a transfer is
necessary due to legal requirements) and for 365
days from the first day of trading in the Company’s
Shares, not to sell, lend or pledge their Shares in
the Company that are previously owned or
acquired in connection with the Offering.

APPROVAL OF THE PROSPECTUS
The Swedish Prospectus has been approved by
Finansinspektionen (the Swedish Financial Supervisory Authority) as competent authority under
Regulation (EU) 2017/1129 (the “Prospectus Regulation”). The Swedish Financial Supervisory
Authority (“SFSA”) only approves the Swedish
Prospectus as meeting the standards of completeness, comprehensibility and consistency imposed
by the Prospectus Regulation. The approval should
not be construed as some kind of endorsement of
the Company or the quality of the Shares that are
the subject of this Prospectus. Investors should
make their own assessment as to the suitability of
an investing in the Shares.

COSTS RELATED TO THE OFFERING
Pierce will carry parts of the transaction costs
associated with the Offering. These transaction
costs are expected to amount to approximately
MSEK 36, of which MSEK 13 has been recorded as
an expense in the year ended 31 December 2020
and approximately MSEK 24 is estimated to be
recorded as an expense in the year ending
31 December 2021.
In addition, Pierce and Selling Shareholders will
pay Carnegie a fee based on the gross proceeds
from the sale of shares in the Offering. Pierce and
Selling Shareholders may also choose to pay a
discretionary fee to Carnegie, a so-called incentive
fee, which is also based on the gross proceeds
from the sale of shares in the Offering. The total
fee (including the maximum incentive fee) will not
exceed 3 percent of the gross proceeds from the
sale of shares in the Offering. The costs for the new
share issue will reduce the proceeds and will be
recorded directly against equity.

ADVISORS’ INTERESTS
Carnegie and Nordea have provided financial
advice and other services to the Company in
connection with the Offering. The total remuneration for the financial advisers is partly dependent
on the outcome of the Offering. These advisors
(and their affiliates) have provided, and may in the
future provide, various banking, financial, investment, commercial and others services to the
Company and its affiliates, for which they have
received, and will receive, customary remuneration. For more information on the Company’s
financing arrangement with Nordea, see section
“Capitalisation and Indebtedness – Capital structure
in connection with the Offering”. Gernandt &
Danielsson Advokatbyrå KB is legal advisor to the
Company in connection with the Offering and
listing on Nasdaq Stockholm.
None of the advisers own shares in the Company
and, in addition to pre-determined remuneration
for their services, have no other financial interests
in the Company.
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DOCUMENTS AVAILABLE FOR INSPECTION
Copies of the following documents will be available
during the period of validity of the Prospectus at
the Company’s head office, Elektravägen 22,
126 30 Hägersten, for inspection on weekdays
during normal office hours:
■■ the Company’s articles of association and
certificate of registration,
■■ up to date memorandum of incorporation of
the Company or equivalent document; and
■■ all reports, letters, and other documents,
historical financial information and statements
prepared by the Company’s auditors which are
included or referred to in this Prospectus.
The Company’s documents are also available in
electronic form on the Company’s website,
www . piercegroup . com.
The above-mentioned documents or information
on the Company’s website do not constitute part
of the Prospectus and are not incorporated by
reference in the Prospectus.
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Tax considerations
Below is a summary of certain Swedish tax issues
related to the Offering of Shares on Nasdaq Stockholm for private individuals and limited liability
companies that are subject to unlimited tax liability
in Sweden, unless otherwise stated. The summary
is based on current legislation and is intended only
as general information regarding the Shares as
from the admission for trading on Nasdaq Stockholm.
The summary does not cover:
■■ situations where shares are held as current
assets in business operations;
■■ situations where shares are held by a limited
partnership or a partnership;
■■ situations where shares are held in an investment
savings account (Sw. investeringssparkonto) or
a capital insurance (Sw. kapitalförsäkring);
■■ the special rules regarding tax-free capital gains
(including non-deductible capital losses) and
dividends that may be applicable when the
investor holds shares in the Company that are
deemed to be held for business purposes (for
tax purposes);
■■ the special rules which in certain cases may be
applicable to shares in companies which are or
have been so-called closely held companies
(Sw. fåmansföretag) or to shares acquired by
means of such shares;
■■ the special rules that may be applicable to
private individuals who make or reverse a
so-called investor deduction (Sw. investerar
avdrag);
■■ foreign companies conducting business through
a permanent establishment in Sweden;
■■ foreign companies that have been Swedish
companies, or
■■ certain categories of taxable entities, e.g. investment companies.

PRIVATE INDIVIDUALS
For private individuals resident in Sweden for tax
purposes, capital income such as interest income,
dividends and capital gains are taxed in the capital
income category. The tax rate in the capital income
category is 30 percent.
The capital gain or loss is generally calculated as
the difference between the sales proceed, after
deduction for sales expenses, and the tax basis.
The tax basis for all the shares of the same class
are calculated together with application of the
average cost method. When selling listed shares,
the tax basis may be set according to the standard
method to 20 percent of the sales proceed after
deduction of sales expenses.
Capital losses on listed shares may be fully offset
against taxable capital gains the same year on
shares, as well as on listed securities taxed as
shares (however not mutual funds, (Sw. värdepappersfonder), or hedge funds, (Sw. specialfonder) or
containing Swedish receivables only, (Sw. räntefonder)). Capital losses not absorbed by these
set-off rules are deductible at 70 percent in the
capital income category.
Should a net loss arise in the capital income category, a reduction is granted of the tax on income
from employment and business operations, as well
as national and municipal property tax. This tax
reduction is 30 percent of the net loss that does
not exceed SEK 100,000 and 21 percent of any
remaining net loss. A net loss cannot be carried
forward to future tax years.
For private individuals resident in Sweden for tax
purposes, a preliminary tax of 30 percent is withheld on dividends. The preliminary tax is normally
withheld by Euroclear Sweden or, in respect of
nominee-registered shares, by the nominee.

The tax consequences for each individual shareholder depend to some extent on the holder’s
particular circumstances. Each shareholder is
advised to consult an independent tax advisor as
to the tax consequences that could arise from the
Offering and the admission for trading of the
Shares in the Company on Nasdaq Stockholm,
including the applicability and effect of foreign tax
legislation (including regulations) and provisions in
tax treaties for the avoidance of double taxation.
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LIMITED LIABILITY COMPANIES
For limited liability companies (Sw. aktiebolag) all
income, including taxable capital gains and taxable
dividends, is taxed as income from business operations at a rate of 20.6 percent (from 1 January 2021).
Capital gains and losses are calculated the same as
described above regarding private individuals.
Deductible capital losses on shares may only offset
taxable capital gains on shares and other securities
taxed as shares. A net capital loss on shares that
cannot be utilised during the year of the loss, may
be carried forward (by the limited liability
company that has suffered the loss) and offset
taxable capital gains on shares and other securities
taxed as shares in future years, without any limitation in time.
If a capital loss cannot be deducted by the
company that has suffered the loss, it may be
deducted from another legal entity’s taxable capital gains on shares and other securities taxed as
shares, provided that the companies are entitled to
tax consolidation and both companies request this
for a tax year having the same filing date for each
company (or, if one of the companies’ accounting
liability ceases, would have had the same filing
date).

Sweden’s tax treaties generally allows a reduction
of the withholding tax to the agreement’s tax rate
directly at the time of dividend, provided that
Euroclear or the nominee has received the necessary information about the person entitled to the
dividend. Investors entitled to a reduced tax rate in
accordance with applicable tax treaties can
request a refund from the Swedish Tax Agency if
withholding tax has been withheld at a tax rate of
30 percent.
Shareholders not resident in Sweden for tax
purposes – which are not conducting business
through a permanent establishment in Sweden –
are normally not liable for capital gains taxation in
Sweden upon disposals of shares. Shareholders
may, however, be subject to taxation in their state
of residence.
According to a special rule, private individuals not
resident in Sweden for tax purposes are, however,
subject to Swedish capital gains taxation upon
disposals of shares in the Company, if they have
been residents of Sweden or have had a habitual
abode in Sweden at any time during the calendar
year of disposal or the 10 calendar years preceding
the year of disposal. In a number of cases though,
the applicability of this rule is limited by tax treaties for the avoidance of double taxation.

SHAREHOLDERS WITH LIMITED TAX
LIABILITY IN SWEDEN
For shareholders not resident in Sweden for tax
purposes that receive dividends on shares in a
Swedish limited liability company, Swedish withholding tax is normally withheld. The same withholding tax applies to certain other payments
made by a Swedish limited liability company, such
as payments as a result of redemption of shares
and repurchase of shares through an offer directed
to all shareholders or all holders of shares of a
certain class. The tax rate is 30 percent. The tax
rate is, however, generally reduced through tax
treaties for the avoidance of double taxation. In
Sweden, withholding tax deductions are normally
carried out by Euroclear Sweden or, in respect of
nominee-registered shares, by the nominee.
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The Code

means the Swedish Corporate Governance Code.

The Company, Pierce, Issuer or
the Group

means Pierce Group AB (publ) or the group of companies in which
Pierce Group AB (publ) is the parent company and/or its subsidiaries,
as the context requires.

CAGR

means compounded annual growth.

Cornerstone Investors

means konsortiet Dan Sten Olsson and Erik Nielsen, Handelsbanken
Fonder on behalf of investment funds, Livförsäkringsbolaget Skandia,
ömsesidigt and Skandia Fonder AB on behalf of investment funds,
Cliens Kapitalförvaltning, FE Fonder on behalf of investment funds and
Briban Invest AB

CRM

means customer relationship management.

ERP-system

means enterprise resource planning system.

Euroclear

means Euroclear Sweden AB.

EUR

means the euro.

GAP

means gear, accessories and parts.

IFRS

means the International Financial Reporting Standards.

Joint Bookrunner

means Nordea Bank Abp, filial i Sverige.

Joint Bookrunners

means Carnegie and Nordea.

The Market Study

means a market study commissioned by Pierce from Ernst Young AB
dated 10 December 2020.

The Offering

Means the offer to purchase newly issued and existing shares in the
Company as described in the Prospectus.

Placing Agreement

means the agreement between Pierce, Major Selling Shareholders and
the Joint Bookrunners regarding placing of the Shares to be entered
into on or about 25 March 2021.

PLN

means Polish zloty.

The Prospectus

means this document.

ROI

means return on investment.

SEK

means Swedish Krona.

SEM

means search engine marketing.

SEO

means search engine optimisation.

SKU

means Stock Keeping Unit.

MSEK

means a million Swedish Krona.

BSEK

means a billion Swedish Krona.
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NOK

means Norwegian Krone.

OEM

means original equipment manufacturer.

PIM

means product information management.

PDC

means the Pierce Distribution Centre in Szczecin, Poland.

Private brands

means Pierce’s private brands, see further in section “Business
description – Private brands”.

Private brand products

means products manufactured on behalf of Pierce and that are sold
under one of Pierce’s private brands.

Selling shareholders

Means Procuritas Capital Investors V GP Limited as General Partner of
Procuritas Capital Investors V LP, reg. no 54910, c/o Private Equity Fund
Managers Limited, P.O. Box 669, Guernsey GYI 3SR, LEI Code
254900X4MS9YOBZNLL45.
PCI V Co-Investment AB, reg.no. 556892-8195, c/o Private Equity
Administrators Sweden AB, Riddargatan 13A, Stockholm, LEI Code:
549300BK8VCBVF835575.
FAIRY GLEN HOLDINGS Ltd1), reg.no HE 388246, 4 Naxou Street, Office
101, 1070, Nicosia, Cyprus, LEI Code 54930006ID963KK0G150.
DIMELA Ltd2), reg.no HE 360305, 4 Naxou Street, Office 101, 1070, Nicosia, Cyprus, LEI Code 549300X0062AYY3GQP86.
REDLAKE HOLDING Ltd, reg.no. HE 390078, Arch. Makariou III, 34,
HADJIYIANNI, Office 401, Limassol, Cyprus, LEI Code:
5493004UOY83V6I5L887.
Magnus Dimert, Fältvägen 3, Stocksund, Sweden.
1) Owned by Stefan Rönn.
2) Owned by Daniel Petersen.

Major Selling Shareholders

means Procuritas Capital Investors V GP Limited as General Partner
of Procuritas Capital Investors V LP, PCI V Co-Investments AB,
FAIRY GLEN HOLDINGS Ltd and DIMELA Ltd.

Sole Global Coordinator and
Joint Bookrunner

means Carnegie Investment Bank AB (publ).

Shares

means the shares in the Company.

U.S Securities Act

means the US Securities Act of 1933, as amended.
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Historical financial information for
the financial years 2020, 2019 och 2018
CONSOLIDATED STATEMENT OF PROFIT/LOSS
Note

2020-01-01
2020-12-31

2019-01-01
2019-12-31

5,6

1,523

1,243

942

7

-812

-670

-493

711

573

449

7,8,10,17

-473

-398

-308

7,8,9,10,17

-154

-159

-145

1

3

1

Other operating expenses

-5

–

-1

Operating profit/loss

81

19

-4

MSEK (unless stated otherwise)
Net revenue
Cost of goods sold
Gross profit
Sales and distribution costs
Administration costs
Other operating income

Profit/loss on divestment of business

2018-01-01
2018-12-31

0

-1

–

Financial income

11

4

2

0

Financial costs

12

-77

-55

-24

8

-36

-27

Profit/loss before tax
Tax

13

-8

-2

2

-1

-38

-26

-1

-38

-26

-0.02

-1.12

-0.76

33,663

33,625

33,528

2020-01-01
2020-12-31

2019-01-01
2019-12-31

2018-01-01
2018-12-31

-1

-38

-26

Profit/loss for the year
Attributable to:
Shareholders of the Parent Company
Earnings per share:
Earnings per share before and after dilution (SEK)1)

14

Average number of shares before and after dilution
(thousands)1)
1)	Adjusted for the share split (300:1) that occurred in January 2021.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
MSEK (unless stated otherwise)

Note

Profit/loss for the year
Items that may subsequently be reclassified to income
statement
Translation difference referring to foreign subsidaries

-3

1

1

Other comprehensive income for the year

-3

1

1

Comprehensive income for the year

-4

-37

-25

-4

-37

-25

Comprehensive income for the year attributable to:
Shareholders of the Parent Company

F-2
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
MSEK (unless stated otherwise)

Note

2020-12-31

2019-12-31

2018-12-31

Intangible assets

5,15

353

346

337

Property, plant and equipment

5,16

14

13

10

5,17

79

66

–

18,28

16

4

2

Assets
Non-current assets

Right-of-use assets
Financial assets
Deferred tax assets

13

6

6

7

469

435

356

19

334

373

278

6

12

16

22

0

3

4

14

4

13

Non-current assets
Current assets
Inventory
Receivables from payment providers
Current tax receivables
Other receivables
Prepaid expenses and accrued income

20

4

7

7

18

87

111

23

Current assets

451

513

347

Total assets

920

948

703

Cash and cash equivalents

Equity and liabilities
Equity

23

Share capital
Other contributed capital
Translation reserve

0

0

0

128

126

125

-1

2

1

-70

-69

-31

Equity attributable to shareholders of the Parent Company

57

59

95

Equity

57

59

95

4,18,24,28

399

363

163

4,17,24

64

48

–
28

Retained earnings including profit/loss for the year

Non-current liabilities
Liabilities to credit institutions
Leasing liabilities
Deferred tax liabilities

13

29

28

Contingent consideration

4,18,24,30

–

23

25

Shareholder loans

4,18,24,30

–

165

154

492

627

370

Total non-current liabilities
Current liabilities
Liabilities to credit institutions

4,18,25

–

–

43

4,17

22

19

–

Contingent consideration

4,18,30

27

–

–

Shareholder loans

4,18,30

63

–

–

4,18

86

79

73

1

1

2

4,18

29

28

18

Contractual liabilities

6

25

19

16

Provisions

6

12

11

9

4,18,26

104

105

77

371

262

237

920

948

703

Leasing liabilities

Trade payables
Current tax liabilities
Other current liabilities

Accrued expenses and prepaid income
Current liabilities
Total equity and liabilities
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

MSEK

Note

Share Other capital
capital contributions

Translation
reserve

Retained
earnings
including
profit/loss
for the year

Total equity
attributable
to share
holders of
the Parent
Company

Opening balance 2018-01-01

0

120

0

-6

115

Profit/loss for the year

–

–

–

-26

-26

Other comprehensive income
for the year

–

–

1

–

1

Total comprehensive income
for the year

–

–

1

-26

-25

Transactions with shareholders
0

5

–

–

5

Total transactions with shareholders

New share issue

0

5

–

–

5

Closing balance 2018-12-31

0

125

1

-31

95

Profit/loss for the year

–

–

–

-38

-38

Other comprehensive income
for the year

–

–

1

–

1

Total comprehensive income
for the year

–

–

1

-38

-37

Transactions with shareholders
0

0

–

–

0

Total transactions with shareholders

New share issue

0

0

–

–

0

Closing balance 2019-12-31

0

126

2

-69

59

Profit/loss for the year

–

–

–

-1

-1

Other comprehensive income
for the year

–

–

-3

–

-3

Total comprehensive income
for the year

–

–

-3

-1

-4

0

1

–

–

1

Transactions with shareholders
New share issue
Issue of warrants
Total transactions with shareholders
Closing balance 2020-12-31
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23

–

2

–

–

2

0

2

–

–

2

0

128

-1

-70

57
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CONSOLIDATED STATEMENT OF CASH FLOWS
Note

2020-01-01
2020-12-31

2019-01-01
2019-12-31

2018-01-01
2018-12-31

Adjustments for non-cash items

27

81

19

-4

44

29

Paid interest

17

14

-8

-16

-10

Paid tax

-5

-2

-3

Cash flow from operating activities before
changes in working capital

111

31

-2

38

-95

-89

0

23

-22

MSEK (unless stated otherwise)
Operating activities
Operating profit/loss

Cash flow from changes in working capital
Increase (-) / decrease (+) in inventory
Increase (-) / decrease (+) in operating receivables
Increase (+) / decrease (-) in operating liabilities
Cash flow from operating activities

7

33

64

156

-9

-49

Investing activities
Acquisition of intangible assets

15

-22

-17

-22

Acquisition of property, plant and equipment

16

-7

-9

-3

0

0

-1

–

–

-23

Acquisition of financial assets
Business acquisitions

31

Paid blocked funds
Cash flow from investing activities

-14

–

–

-42

-26

-50

–

Financing activities

27

Repayment of used credit facilities

25

–

-28

New shareholder loans

18

–

–

1

New loans from credit institutions

18

–

350

78

Repayment of shareholder loans1)

18

-115

-1

–

Repayment of liabilities to credit institutions

18

–

-182

-2

Repayment of leasing liabilities

17

-21

-17

–

New share issue and issue of warrants

23

2

0

5

-133

122

81

Cash flow from financing activities

-19

88

-18

Cash and cash equivalents at beginning of year

Cash flow for the year

111

23

40

Exchange rate difference in cash and cash equivalents

-4

0

1

87

111

23

Cash and cash equivalents at year end

21

1)	Of which MSEK -70 (0; -) referred to capitalised interest.
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NOTES FOR THE GROUP
Note 1 – Significant accounting policies
These historical financial reports include the Swedish
Parent Company Pierce Group AB (publ), Corp. ID No
556967–4392, and its subsidiaries. Pierce is a leading
and fast-growing e-commerce company selling gear,
parts and accessories to riders across all of Europe via
some forty websites adapted to the local markets. Pierce
sells and distributes gear, parts and accessories under
both external and private brands.
The Parent Company is a limited liability company with
its head offices in Stockholm, Sweden. The address of
the Company’s registered offices is Elektravägen 22,
126 30 Hägersten, Sweden.
The immediate Parent Company to Pierce Group AB
(publ) is Procuritas Capital Investors V LP, Corp ID
number 54910, with its registered offices in Guernsey,
Channel Islands. According to IFRS 10 Consolidated
Financial Statements, Procuritas Capital Investors V LP
is not consolidated but comprises an investment entity.

Basis of the Consolidated Financial Statements
The Consolidated Financial Statements have been
prepared in accordance with the International Financial
Reporting Standards (IFRS) issued by the International
Accounting Standards Board (IASB), as well as on the
basis of interpretations from the IFRS Interpretations
Committee (IFRS IC), as adopted by the European Union
(EU). The Group also applies the Swedish Annual
Accounts Act (1995:1554) and Recommendation RFR 1
‘Supplementary Accounting Rules for Corporate Groups’
of the Swedish Financial Reporting Board.
The Consolidated Financial Statements have been
prepared on the basis of the going concern assumption.
Assets and liabilities have been valued at historical cost,
except for the contingent consideration and currency
derivatives, which are valued at fair value. The Consolidated Financial Statements have been prepared in
accordance with the acquisition method and all subsidiaries in which a controlling interest is held are consolidated as of the date on which the interest is acquired.
All reports prepared in compliance with IFRS require
management to make a number of accounting estimates.
Those areas involving a high degree of judgement or
complexity, or areas where assumptions and estimates
are significant for the Consolidated Financial Statements, are described in “Significant estimates and
assessments”. These assessments and assumptions are
based on historical experience and other factors considered reasonable under the prevailing conditions. The
actual outcome may differ from the assessments made if
such assessments change or other circumstances prevail.
The Company has chosen to only comment the accounting policies, changes or interpretations deemed relevant
for the Group.
The accounting policies stated below have been applied
consistently for all periods presented in the Consolidated
Financial Statements, unless otherwise specified, and
consistently by all the Group companies. See also “Information on future standards” for the new standards and
interpretations that are deemed to affect the Group in
the future.
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New standards that have been applied from
1 January 2018
Financial instruments and Revenue from Contracts
with Customers
The new standards IFRS 9 “Financial instruments” and
IFRS 15 “Revenue from Contracts with Customers” have
applied from 1 January 2018 onwards. Neither of the new
standards has had any significant impact on the Group’s
financial reports.

New standards that have been applied from
1 January 2019
Leases
From 1 January 2019 onwards, IFRS 16 “Leases” replaces
the previous standard IAS 17 “Leases and related interpretations”. Assets and liabilities attributable to all of the
Group’s lease agreements, except for leases related to
intangible assets, non-leasing components, short-term
leases or low value assets, are recognized in the balance
sheet as right-of-use assets and leasing liabilities. This
recognition is based on the view that the lessee has a
right to use an asset during a specific period of time and,
at the same time, an obligation to pay for this right.
The Group decided to apply the simplified transition
method, that is, the leasing liability will be valued as of
1 January 2019, and the right-of-use will be determined
at the same amount at transition, adjusted for prepaid
leasing fees at transition. Furthermore, the Group determined to apply relief rules during the transition and
going forward in accordance with the standard. This
means that
■■ leasing assets of lower values, defined within the

Group as less than SEK 100 thousand, are excluded
■■ short-term leases of less than 12 months are excluded

For these contracts, linear cost recognition applies.
In the evaluation of a lease, the leasing components are
separated from components that do not include leasing,
and the leasing period is defined after taking into
account any options entailing the right to extend or
cancel the agreement.
The leased assets consist mainly of a warehouse in
Poland, office premises and IT equipment.
Effects at the transition to IFRS 16
The transition has meant that those Group’s leases that
previously were reported as operational leases, except
those that are exempted in accordance with the principles stated above, are reported in the balance sheet from
1 January 2019 onwards. The introduction of the new
standard has had a significant impact on, above all, the
Group’s total assets and depreciations. Otherwise, the
new standard and the interpretations have had no significant impact on the financial statements of the Group.
The comparative figures for 2018 have not been recalculated. A description of the changes resulting from the
application of IFRS 16 and their effects is given below
and in note 17 – Leases.
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Incremental borrowing rate used at transition
Rented office premises

2.97% – 4.88%

Rented warehouse premises

4.88%

IT equipment

3.50%

Reconciliation of operational leasing
commitments

31 Dec
2018

Undiscounted value of commitments regarding
operational leasing agreements

72

Less leasing agreements for which the following
exemptions have been applied:
0

Intangible assets

-1

Effect from net present value calculation

-7

Discounted value of commitments when
incremental borrowing rates are applied

64

Other adjustments

-4

Leasing liabilitiy as per 1 January 2019

60

Effects on the Group’s financial position,
increase (+) / decrease (-)

1 Jan
2019

Assets
Right-of-use assets

62

Prepaid expenses and accrued income

-2

Total

60

Liabilities
Non-current leasing liabilities

47

Current leasing liabilities

13

Total

60

Net effect on equity

–

Effects on the Group’s income statement,
increase (+) / decrease (-)

1 Jan
2019

Lease payment (included in Sales and
distribution costs)

14

Lease payment (included in Administration costs)

6

Depreciation (included in Sales and
distribution costs)

-12

Depreciation (included in Administration costs)

-6

Financial net

2
-3

Tax

0

Total

-1

Effects on the Group’s income statement,
increase (+) / decrease (-)
Net revenue
Gross margin
Gross margin (%)

None of the IFRS or IFRIC interpretations that have not
yet entered into force are expected to have any significant impact on the Group. No new or amended IFRS
standards have been early adopted.
As of 1 January 2020, the Group applies IFRS 8 – Operating Segments, see more information under “Operating
Segments” below.

Consolidation

Low-value leases

Operating profit/loss

New standards that have been applied from
1 January 2020

1 Jan
2019
–
–
–%

EBITDA

20

EBITDA (%)

2%

Operating profit/loss

2

Profit/loss for the year

-1

Working capital

-1

Equity ratio (%)

1%

Subsidiaries
Subsidiaries are all companies in which Pierce Group has
a controlling interest. The Group controls a company
when it is exposed or entitled to a variable return from its
holdings in the Company and is able to affect the return
through its influence over the company. Subsidiaries are
included in the Consolidated Financial Statements as of
the date on which the controlling interest is transferred
to the Group. They are excluded from the Consolidated
Financial Statements as of the date on which the
controlling interest ceases.
Subsidiaries are reported in accordance with the acquisition method. This method means that the acquisition of a
subsidiary is viewed as a transaction through which the
Group indirectly acquires the subsidiary’s assets and
assumes its liabilities. The acquisition analysis establishes the fair value on the acquisition date of the identifiable assets acquired, the liabilities assumed and any
non-controlling interest.
Transaction costs arising, with the exception of transaction costs attributable to the issue of equity instruments
or debt instruments, are recognized directly in profit and
loss for the year. In the case of business combinations
where the consideration transferred exceeds the fair
value of the assets acquired and the liabilities assumed,
which are reported separately, the difference is recognized as goodwill. Where the difference is negative, in a
so-called bargain purchase, this difference is recognized
directly in profit and loss for the year. A contingent
consideration is recognized at fair value on the acquisition date. In those cases where the contingent consideration is classified as an equity instrument, no revaluation is
applied, and settlement is made directly within equity.
Other contingent considerations are measured at fair
value at each reporting date and any changes are recognized in profit and loss for the year.
For business combinations achieved in stages, goodwill
is determined on the date when a controlling interest is
acquired. Previously held interests are measured at fair
value and any change in value is recognized in profit and
loss for the year.
Transactions eliminated on consolidation
Intra-Group receivables and payables, income or
expenses and unrealized gains and losses arising from
intra-Group transactions between Group companies are
eliminated in their entirety in the preparation of the
Consolidated Financial Statements. Unrealized gains
arising from transactions with associates are eliminated
insofar as they correspond to the Group’s shareholding
in the Company. Unrealized losses are eliminated in the
same way, but only insofar as there are no impairment
losses.
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Currency
Functional currency and presentation currency
The functional currency is the currency in the primary
economic environments in which the companies operate.
The functional currency for the Parent Company is
Swedish kronor (SEK), which is also the presentation
currency of the Parent Company and the Group. All
amounts are rounded to the nearest million (MSEK),
unless stated otherwise.
Transactions in foreign currencies
Transactions in foreign currency are translated to the
functional currency at transaction date exchange rates.
Monetary assets and liabilities in foreign currency are
translated to the functional currency at the exchange
rate prevailing on the balance sheet date. Foreign
exchange differences arising on the translation are
recognized in profit and loss for the year. Foreign
exchange gains and losses on operating receivables and
operating liabilities are included in gross profit, while
foreign exchange gains and losses on financial receivables and liabilities are reported, net, under financial costs
or financial income.
Translation of foreign operations
Assets and liabilities of foreign operations, including
consolidated surpluses and deficits, are translated from
the functional currency of the foreign operations to the
Group’s presentation currency, Swedish kronor, at the
exchange rate prevailing on the balance sheet date. The
income and expenses of foreign operations are translated to Swedish kronor using an average exchange rate
that represents an approximation of the exchange rates
at each transaction date. Translation differences arising
on the translation of foreign operations are recognized in
other comprehensive income and are accumulated in a
separate element of equity known as the translation
reserve. Upon divestment of foreign operations, related
accumulated translation differences are realized through
reclassification from other comprehensive income to
profit and loss for the year.

Classification
Non-current assets and non-current liabilities essentially
comprise amounts that are expected to be received or
paid more than 12 months after the balance sheet date.
Current assets and current liabilities essentially comprise
amounts that are expected to be received or paid within
12 months of the balance sheet date.

Reporting of segments
Operating segments are reported in a manner consistent
with the internal reporting provided to the Chief Operating Decision-Maker (CODM). The Chief Operating
Decision-Maker is the function responsible for allocating
resources and assessing the performance of operating
segments. In the Group, this function has been identified
as the CEO. An operating segment is a part of the Group
which conducts operations from which it can generate
revenue and incur costs and for which independent
financial information is available.
The accounting principles applied in the monitoring of
the Group’s operating segments are, generally, the same
as those applied in the consolidated accounts. However,
the exchange rate effects in gross profit are not allo-
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cated. Furthermore, only parts of the item Sales and
distribution costs are allocated to the operating
segment. The remaining costs are deemed to be IntraGroup costs.
The Group’s segments are based on the internal structure of the Group’s business operations, which means
that the Group’s operations have been divided into 3
reportable segments: Offroad, Onroad and Other.
In the Offroad segment, products under the 24MX brand
are sold to both riders and motorcycles and used in
motocross and enduro. Onroad is aimed at customers
who ride motorcycles on highroads and includes the
brands XLMOTO and Motobuykers; the latter until the
end of February 2020. The Other segment refers to
Sledstore, which sells products to the snowmobile
market, a physical store at the head office in Stockholm,
and MX Vice during the holding period from 2018 to
2019. MX Vice mainly sold services internally and did not
significantly affect the contribution from this segment.

Revenue from Contracts with Customers
The Group’s revenues consist exclusively of sales of
goods via the Group’s websites and a physical store.
All sales are subject to a 60 day option to return any
purchases and terms and conditions for a guaranteed
lowest price.
The contract period is deemed to be the time from the
order date until the Group has delivered the ordered
goods, including the period for the option to return any
purchases. Furthermore, the contract period may
depend on whether the customer has received discounts
on future purchases in connection with the order.
Generally, each separate product in the order is considered an individual performance undertaking. In rare
cases, customers receive discount on the next purchase,
that is, a material right to receive a discount in the future.
This right is considered to be a separate performance
obligation in these cases.
The transaction price depends on the variable parts of
the agreement, which primarily consists of the option to
return any purchases. The variable parts are treated as a
revenue reduction at the transaction date and are recognized only when the Group believes that there is no
longer a high likelihood that this revenue may need to be
reversed. For more information, see the “Repurchases”
and “Guarantees” sections.
The Group reports revenue when a performance obligation is fulfilled, i.e. when control of a performance obligation is transferred to the customer. Control can be transferred over time or at one point in time. Pierce judges
that control of goods transfers at one point in time. This
is usually at the time delivery is completed in accordance
with current delivery terms and is considered to coincide
with when risks and benefits are transferred to the
customer.
Gift cards
When selling gift cards, the entire amount is reported as
a current provision and is reported as an income only
when the gift card is utilized, or after 12 months when its
validity expires.
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Repurchases (right of withdrawal and option to return
purchases)
As the Group offers its customers the option to return
purchases for 60 days, Pierce offers a right of withdrawal
in addition to what is required for sales via e-commerce
in accordance with the current Distance Purchase Act
and the EU Consumer Purchase Act. The Group therefore
presents a provision for the part of the revenues which at
the time of sale is considered uncertain linked to a future
customer return. To assess the uncertainty, the Group
uses statistical models based on historical customer
data. The Group reports a provision and also a revenue
reduction for estimated future repurchases.
To calculate the revenue reduction, the Group uses the
actual rate of return over the past 12 months (the value
of returns in relation to sales), as well as the average
number of days from sales to returns from customers
based on the same period last year.
An asset corresponding to the cost of the portion
considered to be uncertain in relation to the right to
return is reported in inventory at the same point in time.
This cost refers to that portion of the cost of goods sold
associated with the right to return, less the costs the
Group has to resell the product.
Guarantees
Pierce offers its customers a guarantee in the form of a
lowest price guarantee, which means that if the customer
finds the same product cheaper elsewhere, Pierce will
match that price. The lowest price guarantee applies if
the product is sold cheaper at a standard price by one of
our competitors. The lowest price guarantee applies for
14 days after the customer has made their purchase.
Pierce complies with the legal requirements of the
Consumer Purchase Act in each country. This variable
portion of the transaction price is also estimated using
historical statistics and reduces reported revenue until
the uncertainty no longer exists. This uncertainty is
reported as a provision in the Group’s consolidated
report on financial position. The calculation of this provision is based on actual guaranteed costs in relation to
total net revenue for the last 12-month period. This ratio
is, then, applied to the last 14 days’ sales in each monthly
book closing in order to estimate the amount of income
reduction.

Leases
IFRS 16 Leases is applied from 1 January 2019 onwards.
For additional information about the transition and its
impact on the financial statements see “New standards
that have been applied from 1 January 2019” and
note 17 – Leases.
The right to use an asset is reported as an asset in the
balance sheet (right-of-use assets), while the corresponding obligation to pay for this right is recognized as
a current and non-currant liability (leasing liability) from
the start of the lease. Leases are expensed in the income
statement through a depreciation of the right-of-use
asset impacting operating profit and as interest expense
on lease liabilities affecting profit before tax.
In the cash flow analysis, the interest component of the
payments attributable to leasing liabilities, are reported
within Operating activities, and the remaining portion is
reported within the Financing activities. Payments for
short-term leases, and leases of a low value that are not
included in leasing liabilities, are reported within Operating activities.

Valuation of leasing liabilities
Leasing liabilities are initially calculated as the present
value of the agreements’ lease payments that has not
been paid on the start date, discounted by the Group’s
marginal borrowing rate in cases where the contract’s
implicit interest rate cannot be easily determined.
The Group has chosen to apply the exception for lower
value leases, defined in the Group as leases below TSEK
100, and for leases with a leasing period of less than
12 months.
Variable rental payments are not included in the
discounted liability but continue to be recognized as an
ongoing expense in the income statement. Leasing fees
include:
■■ fixed fees as well as fixed fees in substance, after

deductions for benefits to be incurred
■■ variable fees that are depending on an index or price
■■ amounts that are expected to be paid by the Group

under a residual value guarantee
■■ the exercise price for an option that the Group will

reasonably expect to exercise and penalties payable
for termination if the Group deems that this opportunity will be exercised.
The leasing liability is revalued in the event of a change in
future lease fees due to a change in index or interest rate,
the assessed amount paid under a residual value guarantee or a changed assessment if the Group will exercise its
options to buy out, extend or terminate a lease agreement.
If a lease agreement is signed in another currency than
the functional currency of the respective group
company, the leasing liability is revaluated at each month
close. The effects from the revaluations are disclosed,
net, within the financial income or expense as foreign
exchange gains or losses.
Lease payments are divided between repayments and
interest on the leasing liability. Some of the agreements
are in a foreign currency and translation differences
related to these are reported in net financial items.
Valuation of right-of-use
Right-of-use assets are initially recognized at a value
corresponding to the original leasing liability adjusted
for lease payments paid at, or before, the start of the
lease, plus initial direct expenses and an estimated cost
to eliminate the underlying asset or restore the asset or
location to its original state, less any benefits that will be
received.
Right-of-use assets are valued at acquisition value after
deduction of accumulated depreciation and impairment,
and adjusted for revaluations of the lease liabilities. In
cases where the leasing liability is revalued, in order to
reflect changes in the lease fees after the start of the
lease agreement, the revaluation amount must be
reported as an adjustment of the right-of-use. If the
adjustment implies that the right-of-use asset is written
down to 0 and an adjustment amount remains, this is
reported in the results.
The leased assets consist mainly of warehouses in
Poland, forklift trucks used in the warehouses, office
buildings and IT equipment.
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The rental of some premises includes an option to extend
the lease. The option is only a right for the Group and not
for the lessor. In the event that it is deemed reasonably
certain that the option to extend the lease will be exercised, this is included at the start of the lease, in conjunction with the determination of the length of the lease
term.
Depreciation policy
Depreciation takes place on a straight-line basis over the
lease term, or the asset’s estimated useful life if this is
deemed to be shorter.
Accounting principles applied before 1 January 2019
All leases are classified as either financial or operating
leases. A financial leasing agreement is a leasing agreement according to which the risks and benefits associated with owning an asset are essentially transferred
from the lessor to the lessee. An operational leasing
agreement is a leasing agreement that is not a financial
leasing agreement.
Financial leasing
Financial leasing agreements, where the Group essentially assumes all risks and benefits associated with the
ownership of the leased item, are reported as an asset in
the statement of financial position at the fair value of the
leased property or, if the value is lower, at the present
value of future minimum lease payments. The obligation
to pay future leasing fees is reported as non-current and
current liabilities. In the cash flow analysis, lease
payments are allocated to financing costs and amortisation of the debt within the Operating and Financing
activities, respectively.
Fixed assets held under financial leasing agreements are
depreciated during the shorter period of the asset’s
useful life and the leasing period, while the lease
payments are reported as interest and repayment of
the liabilities.
Operational leasing
Leasing agreements where the lessor essentially retains
all of the risks and benefits of ownership are classified as
operational. Leasing fees are expensed on a straight-line
basis in the income statement during the period of the
lease. Any incentives, such as rental discounts, that were
granted when signing the leasing agreement are initially
considered.

Financial income
Financial income comprises interest income and any
capital gains when selling financial assets. Interest
income is recognized in accordance with the effective
interest method. The effective interest rate is the interest
rate that discounts the estimated future payments and
payments over a financial instrument’s expected maturity to the net asset value of the financial asset or liability.
The calculation includes all fees paid or received by the
contracting parties that are part of the effective interest
rate, transaction costs and all other upper and lower
rates.
Foreign exchange gains and losses from financial assets
and liabilities are reported net.

Financial costs
Financial costs consist primarily of interest expenses
on liabilities, which are calculated using the effective
interest rate method. Foreign exchange gains and losses
from financial assets and liabilities are reported net.

Employee remuneration
Short-term employee benefits
Short-term employee benefits, such as salaries, social
security contributions, holiday pay and bonuses, are
recognized as an expense in the period in which the work
is performed by the employees.
Share-based remuneration – warrants settled through
equity instruments
During 2020, the Group offered the CEO the possibility
of purchasing warrants at fair value entitling the right to
subscribe to shares in the Parent Company in 2025, or in
the event of a change of ownership if this would occur
earlier. The fair value on the allocation date has been
calculated using the Black & Scholes pricing model. The
Group has no legal or informal obligation to repurchase
or settle the options in cash. All options entitle the right
to subscribe to 1 share per option.
As the premium paid for the warrants was equivalent to
the market value at point of offering, there is no impact
on personnel costs or social security contributions
during the term of the warrant, nor in conjunction with
exercise of warrants.
Pensions
Pierce’s pension obligations comprise only defined
contribution plans. A defined contribution plan is a
pension plan according to which the Group pays fixed
fees to a separate legal entity. The Group has no legal or
informal obligations to pay additional fees if this legal
entity does not have sufficient assets to pay all employee
benefits related to employee service during current or
previous periods. The Group, therefore, has no further
risk. The Group’s obligations in relation to contributions
to defined contribution plans are recognized as an
expense in profit/ loss for the year, in pace with them
being earned by employees providing services to the
Group during the year.

Income taxes
Income taxes consist of current tax and deferred tax.
Income taxes are recognized in profit and loss for the
year except where the underlying transaction has been
recognized in other comprehensive income or in equity,
in which case the associated tax effects are recognized
in other comprehensive income or in equity.
Current tax is the tax to be paid or received for the
current year according to the tax rates that have been
adopted, or adopted in principle, on the balance sheet
date. Current tax also includes the adjustment of current
tax attributable to previous periods.
Deferred tax is recognized in its entirety, in accordance
with the balance sheet method, for all temporary differences between the tax values of assets and liabilities and
their carrying amounts. Temporary differences are not
recognized in consolidated goodwill. In addition, temporary differences attributable to shares in subsidiaries that
are not expected to be reversed in the foreseeable future
are not recognized.
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The valuation of deferred tax is based on the manner in
which the underlying assets or liabilities are expected to
be realized or settled. Deferred tax is calculated in
accordance with the tax rates and tax legislation that
have been adopted or announced at balance sheet date
and which are expected to apply when the relevant
deferred tax asset is realized, or the deferred tax liability
is settled.

employees, know-how, customer contacts of strategic
importance and market-leading positions on selected
markets.

Deferred tax assets in respect of deductible temporary
differences and loss carry-forwards are recognized only
insofar as these are likely to be utilized. The value of
deferred tax assets is reduced when it is no longer
deemed likely that they can be utilized. Deferred tax
assets and deferred tax liabilities are offset when there is
a legal right to offset current tax assets and current tax
liabilities and when the deferred tax relates to the same
entity within the Group and the same tax authority.

Trademarks
The majority of trademarks have an indefinite useful life.
These are tested at least annually to identify any impairment need and is valued at cost less any accumulated
impairment losses.

Earnings per share
Earnings per share before dilution are calculated by
dividing the profit attributable to the Parent Company’s
shareholders with a weighted average number of
outstanding ordinary shares during the year.
Earnings per share after dilution are calculated by dividing the profit attributable to the Parent Company’s
owners by the average number of outstanding ordinary
shares during the period, adjusted by the weighted average number of outstanding shares of all potential ordinary shares giving rise to a dilution effect. Potential dilution exists when the exercise price for issued warrants is
lower than the estimated market price. Potential ordinary
shares give rise to dilution only if their conversion gives
rise to lower earnings per share or higher losses per
share.

Intangible assets
An intangible asset is recognized if it is probable that
future economic benefits associated with the asset will
flow to the Company and the cost can be estimated
reliably. An intangible asset is measured at cost on initial
recognition in the financial statements.
Intangible assets with a limited useful life are recognized
at cost less amortisation and any impairment. Intangible
assets are amortized systematically over the estimated
useful life of the asset. The useful life is reassessed at
each balance sheet date and adjusted as necessary.
Where applicable, the residual value of an asset is
considered when calculating the depreciable amount of
the asset.
Intangible assets with an indefinite useful life are tested
annually for impairment and in cases where there are
indications that impairment may be needed. For intangible assets with an indefinite useful life, testing of the
useful life is performed at each balance sheet date.
In the impairment test, the value of goodwill and trademarks are allocated to the smallest identified cash-generating unit that is expected to benefit from the synergy
effects of the acquisitions. The Group’s smallest identified cash-generating units are the segments.
Goodwill
Goodwill represents the difference between the cost and
the fair value of assets acquired, liabilities assumed and
contingent liabilities. The factors constituting recognized
goodwill are primarily different forms of synergies,

Goodwill has an indefinite useful life and is tested at least
annually to identify any impairment need and is valued
at cost less any accumulated impairment losses. Impairment of goodwill is not reversed.

The value of trademarks is reported at acquisition value
less any accumulated impairment. The value comprises
the market position, customer brand awareness and
customer loyalty, which usually has an indefinite useful
life.
Upon acquisition of Motobuykers Ltd in 2018, the
acquired trademarks of SEK 2 million were assessed to
have a limited useful life of 4 (4; 10) years.
Capitalized expenses for software
The Group’s product development is divided into 2
phases: the research phase and the development phase.
Costs arising during the research phase are expensed on
an ongoing basis as they arise and are not capitalized at
a later date. The costs arising during the development
phase are capitalized as intangible assets when, according to management’s assessment, it is probable that they
will result in future economic benefits for the Group, the
criteria for capitalization are met and when the costs can
be measured reliably.
Internally developed assets are recognized during the
development phase at cost less any accumulated impairment losses. The expenses that are capitalized include
expenses for materials, direct salaries and other
expenses directly attributable to the project, such as
consultancy services in connection with the introduction
of new computer systems. All other costs failing to meet
the criteria for capitalization are charged to profit/loss as
they arise.
Other intangible assets
Other intangible assets mainly consist of customer
agreements, purchased software and licenses. These
assets are recognized at cost less accumulated amortisation and accumulated impairment.
Amortisation policy
Amortisation is done on a straight-line basis over the
intangible assets estimated useful lives unless such lives
are indefinite. Intangible assets with determinable useful
lives are amortized from the time they are available for
use.
The estimated useful lives are:
Trademarks Motobuykers

4 years

Capitalized expenses for software

1–5 years

Other intangible assets

3–5 years

The useful lives are reassessed at least annually.
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Property, plant and equipment
Property, plant and equipment are recognized in the
Consolidated Financial Statements at cost less accumulated depreciation and any impairment. The cost
includes the purchase price and expenses directly attributable to bringing the asset to the location and into the
condition required for it to be used for its intended
purpose.
The carrying amount of an asset is removed from the
balance sheet on sale or disposal, or when no future
economic benefit is expected from the use of the asset.
Gains or losses arising from the sale or disposal of an
asset consist of the difference between the selling price
and the carrying amount of the asset, less direct selling
expenses. Gains or losses are recognized as other
operating income/expenses.
Additional expenses
Additional expenses are added to the cost only if it is
probable that the future economic benefits associated
with the asset will flow to the Group and the cost can be
estimated reliably. All other additional expenses are
recognized as an expense in the period in which they
arise. Repairs are expensed on an ongoing basis.
Depreciation policy
Depreciation is linear over the asset’s estimated useful
life.
The estimated useful lives are:
Machinery

5–10 years

Inventory

2–5 years

The depreciation methods applied, the residual values
and useful lives are reviewed at the end of each year.

Impairment of non-financial assets
The Group carries out an impairment test in the event
that there are indications that an impairment loss has
occurred in tangible or intangible assets including rightof-use assets, that is, whenever events or changes in
circumstances indicate that the carrying amount is not
recoverable. In addition, assets with an indefinite useful
life (e.g. Goodwill and trademarks) and the Group’s
development projects, until they are put into use, are
tested annually, by calculating the asset’s recoverable
amount, whether or not there are indications of a decline
in value.
Impairment is reported in the amount with which the
asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of the asset’s fair
value less selling expenses and the value in use. When
assessing impairment requirements, assets are grouped
at the lowest level at which there are separate identifiable cash flows (cash-generating units). When an impairment requirement has been identified for a cash-generating unit (group of units), the impairment amount is
allocated primarily to goodwill. Subsequently, a proportional impairment of other assets included in the unit
(group of units) is completed. When calculating the value
in use, future cash flows are discounted using a discount
factor that takes into account risk-free interest and the
risk associated with the specific asset. Impairment is
charged to the income statement.
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Previously recognized impairments are reversed if the
recoverable amount is deemed to exceed the carrying
amount. However, reversal does not take place in cases
where the amount in question is greater than the carrying amount that would have been reported if impairment
had not been reported in previous periods. Any possible
reversal is reported in the income statement. However,
impairment of goodwill is never reversed.

Financial assets and liabilities
Financial instruments
Financial instruments are classified at the initial reporting date, based, amongst other things, on the purpose
for which the instrument was acquired and managed.
This classification determines the measurement of the
instruments.
Classification and measurement of financial assets
The classification of financial assets that are debt instruments is based on the Group’s business model for asset
management and the nature of the asset’s contractual
cash flows. Assets are classified as:
■■ amortized cost
■■ fair value via Other comprehensive income
■■ fair value via profit/loss.

The Group’s financial assets are classified at amortized
cost, except for currency derivatives that are reported at
fair value through profit or loss. At present, the Group
does not apply hedge accounting.
Financial assets classified at amortized cost are initially
valued at fair value plus transaction costs. After initial
recognition, the assets are valued at amortized cost.
According to the business model, assets classified at
amortized cost which are held to secure contractual cash
flows, and which comprise only of payment of capital
amounts and interest on the outstanding capital
amounts. Receivables from payment providers are
initially reported at order value.
The classification and measurement of financial
liabilities
Financial liabilities are classified at amortized cost with
the exception of conditional contingent liabilities and
currency derivatives. Derivatives are reported at fair
value via profit or loss, initially on the day the derivative
agreement commences and on each balance sheet date.
Hedge accounting is not applied. Realized and unrealized changes in value are reported in financial net. The
Group’s contingent consideration is classified and
reported as a financial liability at fair value through profit
or loss.
Financial liabilities reported at amortized cost are initially
valued at fair value including transaction costs. After
initial recognition, they are valued according to the
effective interest rate method.
Impairment of financial assets
Financial assets, in addition to those that the Group
classifies at fair value through profit or loss, are subject
to impairment for expected credit losses. The Group’s
impairment model takes forward-looking information
into account. A loss provision is made when there is an
exposure to credit risk, usually at the initial reporting
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date of an asset or claim. The Group has very limited
exposure to credit risk on end customers, which is why
the simplified method has no effect on the Group’s
financial reports.
For the other items that are covered by expected credit
losses, a 3-stage impairment model is applied. Initially,
and at each balance sheet date, a credit loss reserve is
reported for the next 12 months, or for a shorter period
of time depending on the remaining maturity (stage 1).
If there has been a significant increase in credit risk since
the first reporting occasion, resulting in a rating below
the investment grade, a credit loss reserve is reported for
the asset’s remaining maturity (stage 2). For assets that
are deemed to be credit impaired, provisions are still
reserved for expected credit losses for the remaining
term (stage 3). For impaired assets and receivables, the
calculation of interest income is based on the asset’s
carrying amount, net of loss provisions, as opposed to
the gross amount as in the previous stages.
The financial assets are reported in the statement of
financial position at amortized cost, i.e. net of gross value
and loss reserve. Changes in loss reserves are reported in
the profit/loss.

Inventory
The inventory consists of the customary inventory,
goods in transit and the right of return associated with
the option to return purchased products. The customary
inventory is valued at the lower of cost and net realizable
value. Acquisition value is calculated according to the
so-called first-in-first-out principle and includes
expenses incurred during the acquisition of the inventory
assets and their transport to their current location in
their current condition. The net realizable value is
defined as the selling price less sales costs.
The right of return is valued at an amount comprised of
the cost of the sold product less the costs incurred by
the Group to be able to resell it.

Cash and cash equivalents
Cash and cash equivalents comprise cash and immediately available balances at banks and similar financial
institutions. Cash and cash equivalents are covered by
the requirements for loss provision for expected credit
losses.

Equity
All of the Company’s shares are ordinary shares, which
are reported as share capital. The share capital is
reported at its quota value and the excess portion is
reported as other contributed capital. Transaction costs
that can be directly attributed to the issue of new ordinary shares or options are recognized net after tax in
equity as a deduction from the issue proceeds.

Provisions
A provision differs from other liabilities due to the uncertainty about the payment date or the amount required to
settle the provision. A provision is recognized in the
balance sheet when there is an existing legal or constructive obligation as a result of a past event and when it is
probable that an outflow of financial resources will be
required to settle the obligation, and when the amount

can be estimated reliably. Provisions are reported in the
amount representing the best estimate of the sum
required to settle the existing obligation on balance
sheet date. Where the effect of the point in time at which
payment is made is significant, provisions are calculated
by discounting the expected future cash flow.
Repurchases, gift cards and the lowest price guarantee
are presented as a current provision but are reported in
accordance with the accounting principles for revenue
from Contracts with Customers.

Contingent liabilities
A contingent liability is recognized when there is a possible obligation arising from past events and whose existence will be confirmed only by one or more uncertain
future events, or when there is an obligation which is not
recognized as a liability or provision because it is unlikely
that an outflow of resources will be required.

Cash flow reporting
Cash and cash equivalents comprise available cash,
available bank balances and other liquid investments
with an original maturity of less than 3 months and which
are subject to insignificant fluctuations in value. Inflows
and outflows of cash are reported in the statement of
cash flows. The statement of cash flows was prepared
using the indirect method. Foreign exchange differences
in cash and cash equivalents are presented separately
from the cash and cash equivalents.

Note 2 – Information on future standards
The application of a number of new standards and interpretations is compulsory only from forthcoming financial
years and have not been applied in the preparation of
these financial statements. None of the other IFRS or
IFRIC interpretations yet to come into force are expected
to have any significant effect on the Group.

Note 3 – Significant estimates and
assessments
Preparation of the financial statements in compliance
with IFRS requires that the Company’s management
undertakes estimates and assumptions affecting the
application of the accounting policies and the carrying
amounts of the assets, liabilities, income and costs. The
actual outcome may differ from these estimates.
Estimates and assumptions are based on historical experience and a number of other factors which are considered to be reasonable in the circumstances at hand. The
estimates and assumptions are evaluated on an ongoing
basis and are not deemed to entail any major risk of
significant adjustments to the carrying amounts of
assets and liabilities during the forthcoming financial
year. Changes to estimates are reported in the period in
which the change is made if such change affects only
that reporting period. If a change affects both the
current period and future periods, it is reported in the
period in which the change is made, as well as in future
periods. Further information on estimates and assessments can be found in note 15 – Intangible assets and
note 18 – Financial instruments.

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

F-13

Historical financial information for the financial years 2020, 2019 och 2018

Important sources of uncertainty in estimates
The sources of uncertainty in estimates incurring a
significant risk of a requirement of a major adjustment to
the value of assets or liabilities during the forthcoming
financial year are reported upon under the following
headings.
Impairment testing of goodwill and trademarks
At least annually, the Group tests whether there is a need
for impairment of goodwill or trademarks according to
the accounting principles described under “Intangible
assets” in note 1 – Significant accounting principles above.
In applying this method, the Company bases its assessment on a number of factors, such as the discount rate,
the forecast period, and future cash flow forecast.
Changes in premises for these assumptions and estimates could have a significant effect on the value of
goodwill and other intangible assets. The test is
performed on the lowest identifiable cash-generating
unit which is the segment level.
Further information on the impairment tests performed
is provided in note 15 – Intangible assets below.
Contingent consideration
The fair value is calculated using a valuation model
discounting the present value of expected cash flows on
the basis of a risk-adjusted discount rate. The valuation
of the contingent consideration takes place in 2 steps:
a probability is attributed to an assumed value when
listing or selling the company, as well as a time schedule
for a sale and, then, this probability-adjusted value is
discounted to present value on the basis of a discount
rate. This implies that the input data in the value calculations, for example future cash flows based on forecasts,
discount rates and time schedules, as well as the probable outcome, all comprise factors of uncertainty which
can have a significant impact on the fair value of the
contingent consideration.
Revenue and cost of goods sold
Pierce offers its customers the option to return goods
during a 60-day period. This implies that Pierce’s terms
for the return of goods exceed those stipulated by the
current Distance Purchase Act and the EU Consumer
Purchase Act when selling via e-commerce. Furthermore, the customers have the right to return imperfect
goods. In order to assess the amount of this provision,
multiple parameters are applied, such as the average
number of returns in relation to net revenue during the
last 12 months, the average point in time at which the
returns are made and the margin on the goods.
In conjunction with sales to customers, an estimate is
made of when the control over a product is transferred
to the customer. This assessment is based on the amount
of time it usually takes for a product to reach the
customer using the usual delivery method. The value of
these goods, from shipment to the point in time at which
they are deemed to have reached the customer, is
reported as inventory.
In determining a provision for reduced revenues related
to the option to return purchases, a corresponding
adjustment is made to the inventory related to the cost
of goods sold. This calculation is based on the average
gross margin on the product.

Inventory
An obsolescence assessment is performed based on
knowledge of the products’ lifecycles, categorised on
accessories, gear and parts. The amount of the provision
is based on i) an estimate of the point in time at which
each category will be sold based on historical sales data,
ii) the category concerned and iii) the assessed inherent
risk in the respective category.

Note 4 – Financial risks
Through its operations, the Group is subjected to various
types of financial risks: credit risk, market risk (interest
rate risk, currency risk and other price risks), as well as to
liquidity risk and refinancing risk. The Group’s overall risk
management focuses on minimizing any potential unfavour-able effects on the Group’s earnings and financial
position.
It is the Board of Directors who has the overall responsibility for the Group’s work with risk management. This is
undertaken in conjunction with operational planning and
budget and forecast work in which risks are identified,
assessed, and valued, and assessments are made in
conjunction with the review of financial reports. Priority
is given to those risks which, based on an overall assessment of their possible effect, probability, and consequences, are deemed to possibly result in the greatest
negative effect on the Group.
The Group’s overall goals in handling financial risks
include:
■■ To ensure the Group’s long-term financial require-

■■

■■
■■
■■

ments through the handling of the maturity of loans
and the refinancing the loans.
To ensure the temporary short-term requirements
arising as a result of, amongst other things, seasonal
variations.
Management of interest rate risks on loans and cash
and cash equivalents.
Exchange rate risks regarding operative cash flows
and net assets in foreign subsidiaries.
Credit risks referring to financial activities.

During the year, the Group has begun to manage its
currency risks through currency derivatives. In general,
no major changes have taken place as regards the
Group’s goals, principles, or methods for managing
financial risks compared with the previous year.

Credit risk
Credit risk is the risk that the Group’s counterparty in a
financial instrument is unable to fulfil its obligations and,
in this manner, causes a financial loss to the Group. The
Group’s credit risk arises, primarily, through receivables
with payment providers and in the investment of cash
and cash equivalents.
Credit risk on receivables with payment providers
The Group has specific guidelines for hedging the sale of
products and services. As customer payments are guaranteed through e-commerce payment solutions, credit
risk does not comprise a significant risk for the Group.
Only a very limited portion of total sales is invoiced to
customers where the payment is made directly to Pierce.
Sales take place, essentially, via payment providers who
assume the credit risk. A certain concentration of credit
risk can arise in the ongoing payment flow from payment
providers as the customers’ payments via the payment
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providers reach the Group within 1-8 days after the
customer has paid for the goods or after they have been
delivered. The number of days varies depending on the
payment provider concerned.
The credit risk, which is assessed individually according
to a rating method applied to all payment providers, is
deemed to be insignificant. The provisions for expected
credit losses consider available forward-looking information. The majority of the Group’s receivables from
payment providers consist of receivables from Klarna
and Adyen. Of the Group’s total outstanding receivables
with customers, respective payment providers, receivables with payment providers comprise 99.3 (99.7; 99.5)
percent. In the case a payment provider does not have an
official credit rating, Pierce applies a BBB rating according to Standard & Poor’s credit ratings. As regards
receivables with payment providers, with short credit
periods and where the main portion is paid already when
making the order, these are all assessed to be in stage 1.
This implies that a possible credit loss provision is
reported equivalent to the expected loss during the
remaining credit period.
Of total receivables with payment services providers,
100 (100; 100) percent are yet to mature or have a maturity of less than 30 days. There is no impairment of
expected credit losses related to payment services
providers.
The credit quality of receivables that are overdue for less
than 30 days is deemed to be good based on a historically low level of bad debts and this assessment takes
into consideration forward-looking factors. The principles applied in the impairment testing of accounts
receivable are that all receivables where payment has
expired more than 60 days are reserved for in full on a
monthly basis.

Provision for expected credit losses on cash and cash
equivalents
Cash and cash equivalents are invested in various bank
accounts in, primarily, Nordea which has an AA credit
rating according to Standard & Poor. The credit risk,
which is based on a rating method, is deemed to be insignificant. The total credit risk does not exceed the book
value of the Group’s financial instruments.

Market risk
Market risk is the risk that the fair value or future cash
flows from a financial instrument will vary as a result in
changes in market prices. IFRS specifies market risks into
3 types: currency risk, interest rate risk and other price
risks. The market risks that affect the Group are primarily
comprised of interest rate risks and currency risks.
Interest rate risk
Interest rate risk is the risk that the fair value of future
cash flows from a financial instrument will vary as a result
of changes in market interest rates. A key factor affecting the interest rate risk is the fixed-interest period. The
Group is primarily exposed to interest rate risk in the
Group’s loans from creditors.
Based on the interest-bearing liabilities with variable
interest rates as at balance sheet date, a changed market
interest rate of 5 percentage points would have an
impact on earnings and equity of MSEK 19 (14; 8) before
tax. An increase in the market interest rate level of 5
percentage points would impact profit before tax and
equity of MSEK -19 (-14; -8).
The table below shows the terms and repayment dates
for the respective interest-bearing liabilities.

The write-down of expected credit losses referring to
other receivables is MSEK 0 for all periods.

Reported value
Currency

Maturity

Interest

2020

2019

2018

Liabilities to credit institutions (bond loan) 1)

SEK

2023

STIBOR + 8.0%

399

363

–

Liabilities to credit institutions

SEK

2019–2022

STIBOR + 3.5%

–

–

146

Liabilities to credit institutions

EUR

2019–2022

STIBOR + 3.5%

–

–

31

Shareholder loans

SEK

2021

8.0%

63

165

154

Overdraft facility

SEK

2019

STIBOR + 2.0%

–

–

18

Overdraft facility

SEK

2019

STIBOR + 3.5%

–

–

10

462

528

359

Total
1) During the first 18 months of the bond loan, the interest rate was STIBOR + 9.0%.

Currency risk
Currency risk is the risk that the fair value or future cash
flows from a financial instrument will vary due to
changes in foreign exchange rates. The main exposure
arises from the Group’s sales and purchases in foreign
currency. This exposure is referred to as transaction
exposure. Currency risks also arise in the translation of
the assets and liabilities of foreign operations to the
Parent Company’s functional currency which is referred
to as translation exposure. The Group’s translation
exposure is considered to be insignificant.

Transaction exposure
The Group has currency risk related to changes in
expected and contracted payment flows. A significant
portion of the Group’s purchases is made in foreign
currency and is, therefore, exposed to currency risk.
When purchasing, spot rates are applied. As seen in the
table below, the Group’s main transaction exposure is in
EUR, USD, PLN and NOK.
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Transaction exposure (%)
Operating income

2020

2019

2018

EUR

57%

61%

60%

SEK

17%

18%

21%

USD

1%

–%

–%

NOK

9%

10%

10%

PLN

3%

2%

2%

Other currencies

13%

9%

8%

Total

100%

100%

100%

Operating expenses

2020

2019

2018

EUR

49%

47%

46%

SEK

24%

23%

25%

USD

15%

19%

17%

NOK

0%

1%

1%

PLN

8%

8%

9%

Other currencies
Total

4%

1%

1%

100%

100%

100%

Sensitivity analysis – Exchange rate fluctuations against
SEK (+/-5%)
Impact on profit/loss
before ta

2020

2019

EUR

+/- 8

+/- 9

2018
+/- 6

USD

-/+ 9

-/+ 11

-/+ 8

NOK

+/- 7

+/- 5

+/- 4

PLN

-/+ 3

-/+ 4

-/+ 3

The sensitivity analysis is based on a recalculation of the
Company’s sales and expenses in each currency and
shows the effects on profit and loss, of a change in the
exchange rate against SEK as per balance sheet date.
The most significant currency exposure refers to EUR/
USD. At the beginning of financial year 2020, the Group
determined to implement a currency derivative aimed at
reducing the effects on profit and loss as well as cash
flow attributable to sharp fluctuations in certain currency
pairs, including EUR/USD. The effect on equity is the
same and includes the effects of currency derivatives.

Sensitivity analysis – Exchange rate fluctuations against
SEK (+/-5%)
Impact on profit/loss
before tax

2019

2018

EUR

-/+ 3

+/- 1

-/+ 3

USD

-/+ 1

-/+ 2

-/+ 0

NOK

+/- 0

+/- 0

+/- 0

PLN

+/- 1

+/- 0

-/+ 0

Translation exposure
The Group also has a recalculation exposure in recalculating the results and net assets of foreign subsidiaries.
This recalculation exposure refers primarily to the
currencies, PLN and EUR, but is not significant for the
Group. With a change in exchange rate against SEK of
+/- 5 percent, the Group’s equity would be affected by
MSEK 1 (0; 2).

Liquidity risk
Liquidity risk is the risk of the Group incurring difficulty
in fulfilling its obligations in relation to financial liabilities
and other payment commitments. This risk is mitigated
by adopting guidelines regarding for liquidity forecasts
and reporting. During financial year 2020, the Group’s
operations were financed essentially via a bond loan, in
addition to the shareholders loans. The Group has a
granted credit amount on the bond loan totalling MSEK
400 subject to fulfilment of certain conditions. See
note 28 – Pledged assets, for information regarding the
terms. As per balance sheet date, a total of MSEK 350 of
this credit line had been utilized and all conditions had
been fulfilled.
The total liquidity reserve at the end of 2020 was
comprised of cash and cash equivalents of MSEK 87 and
the unutilized portion of the bond loan was MSEK 50.
The Group’s contractual and undiscounted interest
payments and repayments of financial liabilities are
shown in the table below. Financial instruments with
variable interest rates have been calculated at the rate
prevailing at balance sheet date. Payments of liabilities
have been included in the earliest payment in which
repayment can be demanded.

Currency exposure related to financial instruments
Currency risk related to financial instruments refers
primarily to cash and cash equivalents, trade payables
and accrued costs where a significant portion of the
items are in foreign currency. The sensitivity analysis
below is based on a recalculation of the Group’s financial
instruments in the respective currencies and shows how
the profit/loss before tax would be impacted with a
change in the currency against SEK, as at balance sheet
date. The effect on equity is the same.
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< 6 months

6–12
months

1–3 years

3–5 years

> 5 years

Total

8

8

467

–

–

483

30

–

–

–

–

30

Shareholder loans

–

68

–

–

–

68

Leasing liabilities

12

12

45

35

–

104
86

Maturity analysis, 2020
Liabilities to credit institutions (bond loan)
Contingent consideration

Trade payables
Currency derivatives
Other current liabilities
Accrued expenses

84

1

1

–

–

1

–

–

–

–

1

12

–

–

–

–

12

82

2

–

–

–

83

229

90

514

35

–

868

< 6 months

6–12
months

1–3 years

3–5 years

> 5 years

Total

Liabilities to credit institutions (bond loan)

–

–

33

450

–

483

Contingent consideration

–

–

30

–

–

30

Shareholder loans

–

–

–

214

–

214

Leasing liabilities

10

10

42

15

–

76

Trade payables

79

–

–

–

–

79

Total

Maturity analysis, 2019

Accrued expenses

86

2

–

–

–

88

174

12

105

679

–

970

< 6 months

6–12
months

1–3 years

3–5 years

> 5 years

Total

17

26

94

73

–

209

Contingent consideration

–

–

30

–

–

30

Shareholder loans

–

–

192

–

–

192

73

–

–

–

–

73

1

–

–

–

–

1

Accrued expenses

60

1

–

–

–

61

Total

151

26

316

73

–

567

Total

Maturity analysis, 2018
Liabilities to credit institutions

Trade payables
Other current liabilities

Refinancing risk
Refinancing risk refers to the risk that the Group will not
be able to obtain financing or will secure financing on
significantly less advantageous terms, which implies the
risk of not being able to make the desired investments
or fulfil payment obligations due to a lack of liquidity.
The need of refinancing is regularly reviewed by the
Company and the Board of Directors to ensure the
financing of the Group’s expansion and investment.
Refinancing risks are assessed in terms of the capacity
to provide the Group with sufficient financing, regarding
growth plans and the possibility of external capital
procurement through the capital markets and/or banks.
This risk is handled through the finance policy addressing financial counterparties, through good bank relations
and through a financially strong main shareholder. In
addition, the refinancing risk is reduced through ensuring a structured refinancing process which is initiated
well in advance of any requirements. As regards larger
loans, the process is initiated no later than 6 months prior
to maturity date.

Capital management
The Group’s objective is to have a good financial position
contributing to maintaining the trust of investors, creditors and the market, comprising a basis for the continued
development of the operations and providing an
adequate return to the shareholders over time.
Financing agreements with creditors contain the
customary terms to requiring maintenance of certain
financial key performance indicators related to cash flow,
earnings and ratios within the Group’s consolidated
balance sheet. These commitments are to be fulfilled on
a quarterly basis. During the financial year, Pierce has
met all of these goals which also applies to the comparative years.
Capital is defined as total equity and amounted as at
31 December 2020 to MSEK 57 (59; 95).

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

F-17

Historical financial information for the financial years 2020, 2019 och 2018

Note 5 – Operating segments
■■ Other: Sales to snowmobile riders under the Sledstore

The segments’ results are followed up by the CEO, who
is the Chief Operating Decision Maker (CODM), to Profit
after variable costs, in other words Gross profit less
Variable sales and distribution costs. Variable sales and
distribution costs refers to direct marketing costs as well
as other direct costs. Other direct costs mainly include
costs for shipping, invoicing, and packaging.

brand, sales via one physical store in Stockholm and
MX Vice during the period of ownership, 2018-2019.
MX Vice sold, largely, internet services and, consequently did not make a major contribution to this
segment’s sales.
■■ Intra-Group:
– Intra-Group includes Gross profit, and, therefore,
Profit after variable costs refers to revaluation of
working capital items included in costs of goods
sold. These have not been specified per segment.
– Intra-Group after Profit after variable costs refers to
the Group’s costs for Group-wide functions such as
central administration which are not specified per
segment.

Pierce sells gear, parts and accessories to riders. The
operating segments into which the Group’s operations
are divided are:
■■ Offroad: Sales to motocross and enduro riders sold

under the 24MX bran.
■■ Onroad: Sales to customers riding motorcycles on

highroads. Sales take place under the brands XLMOTO
and Motobuykers; the latter up to and including
February 2020.

2020

No information regarding segment assets or liabilities is
provided as no separate segmentation is made for the
Group’s financial position.

Offroad

Onroad

Other

Group

Total

952

461

110

–

1,523

Cost of goods sold

-492

-266

-59

5

-812

Gross profit

460

195

50

5

711

-206

-122

-25

–

-353

254

73

26

5

358

-120

-120

-154

-154

Net revenue from external customers

Sales and distribution costs
Variable sales and distribution costs
Profit after variable costs
Non-variable sales and distribution costs
Administration costs
Other operating income

1

1

-5

-5

-272

81

Profit/loss on business divestment

0

0

Financial income

4

4

-77

-77

-345

8

Other operating expenses
Operating profit/loss

Financial costs
Profit/loss before tax

F-18

Invitation to acquire and subscribe for shares in Pierce Group AB (publ)

Historical financial information for the financial years 2020, 2019 och 2018

2019
Net revenue from external customers
Cost of goods sold
Gross profit

Offroad

Onroad

Other

Group

Total

731

416

96

–

1,243

-370

-244

-51

-5

-670

361

172

45

-5

573

-153

-107

-19

–

-279

209

65

26

-5

294

-118

-118

-160

-160

Sales and distribution costs
Variable sales and distribution costs
Profit after variable costs
Non-variable sales and distribution costs
Administration costs
Other operating income

3

3

-280

19

Profit/loss on business divestment

-1

-1

Financial income

7

7

-60

-60

-335

-36

Total

Operating profit/loss

Financial costs
Profit/loss before tax

2018

Offroad

Onroad

Other

Group

Net revenue from external customers

553

306

83

–

942

Cost of goods sold

-271

-175

-43

-4

-493

Gross profit

282

131

41

-4

449

-115

-86

-17

–

-218

167

45

23

-4

231

-90

-90

-145

-145

Sales and distribution costs
Variable sales and distribution costs
Profit after variable costs
Non-variable sales and distribution costs
Administration costs
Other operating income
Other operating expenses
Operating profit/loss
Financial income
Financial costs
Profit/loss before tax

1

1

-1

-1

-239

-4

0

0

-24

-24

-263

-27

Geographical specification of fixed assets
The Group’s fixed assets are primarily concentrated to the operations in Sweden, Poland and Spain. The table below
shows the geographical breakdown of the Group’s fixed assets, excluding financial instruments and deferred tax assets.
2020

Sweden

Poland

Other

Total

332

1

21

353

Property, plant and equipment

3

11

0

14

Right-of-use assets

9

68

3

79

Sweden

Poland

Other

Total

321

2

23

346

1

11

1

13

13

49

4

66

Sweden

Poland

Other

Total

308

3

26

337

1

9

1

10

Intangible assets

2019
Intangible assets
Property, plant and equipment
Right-of-use assets
2018
Intangible assets
Property, plant and equipment
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Note 6 – Net revenue
The Group’s net revenue is comprised exclusively of the
sale of goods via the Group’s websites and one physical
store. Revenue is recognized in one amount as the conditions for control being transferred over time are not met.
In addition to the segment, the geographical area is an
important attribute in specifying revenue, which is
presented in the table below.

Contractual liabilities
Contractual liabilities are the value of goods delivered,
but where the Group is yet to fulfil all commitments
regarding the goods for them to be considered to have
been transferred to the customer, and for which the
Group has received remuneration and advance
payments, and where the Company has an obligation to
transfer the goods to the customer.

Disaggregation of revenue
2020

2019

2018

Sweden

118

104

95

Other Nordics

84

76

65

Outside Nordics

750

552

Total

952

731

Contractual liabilities
Opening balance

Offroad

Of which recognised in
revenue during the year

16

11

-19

-16

-11

25

19

16

Closing balance

25

19

16

84

77

59

111

94

69

Outside Nordics

266

245

178

Total

461

416

306

The Group offers its customers the option to return
purchases. The obligation on behalf of the Group to
refund payment for the goods expected to be returned
is reported as a short-term provision and the equivalent
right to receive the returned goods is reported as an
asset in the inventory.
31 Dec
2020

Other
Sweden

67

56

53

Other Nordics

43

40

30

–

–

–

110

96

83

Sweden

269

236

206

Other Nordics

238

210

164

Outside Nordics1)

1,016

796

572

Total

1,523

1,243

942

Group

1)	The Group’s net revenue Outside Nordics mainly refers to France,
Germany, Italy and United Kingdom.

The Group has separate websites for different countries.
The specification of revenue in the above table is based
on the websites from which the sales are made. There is
no sole customer accounting for more than 10 percent of
net sales. All revenue from contracts with customers
pertain to external customers, that is, there are no sales
between the segments.

Contract balances

Contractual liabilities

19

393

Other Nordics

Contract balances

31 Dec
2018

553

Sweden

Total

31 Dec
2019

Performance obligations
that have not yet been met

Onroad

Outside Nordics

31 Dec
2020

31 Dec
2020

31 Dec
2019

31 Dec
2018

25

19

16

31 Dec
2019

31 Dec
2018

5

5

5

12

9

7

Return rights asset
Return provision

In addition to the option to return purchases, the
customers are offered a lowest price guarantee and the
possibility or purchasing gift cards. The obligation to
fulfil these commitments is reported as a short-term
provision, as seen in the table below.
Gift cards

Returns

Total

2018-01-01

0

4

4

Additional provisions

2

3

5

2018-12-31

2

7

9

Additional provisions

5

9

14

-4

-5

-9

Reversed unutilised
amounts

-1

-2

-3

2019-12-31

2

9

11

Additional provisions

2

12

14

Utilised during the year

-2

-14

-16

Reversed unutilised
amounts

-1

5

4

1

12

12

Utilised during the year

2020-12-31

Provisions for guarantees amounted to MSEK 0 for the
current year, as in the previous year.
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Performance obligations
Pierce has concluded that each product comprises a
separate performance obligation, and not each, individual order. The majority of the products are standardized.
However, neither is another assessment made in terms of
the definition of performance obligation for customer-adapted products. In very seldom cases, a customer
can incur a right to a discount which can first be utilized
for future purchases and this, then, comprises a separate
performance obligation.
As there are no obligations with an expected tenor of
more than 1 year, no information is provided on the transaction prices allocated to the remaining performance
obligations. 

Note 7 – Operating expenses
Cost of goods sold
Cost of goods
Translation differences
Total
Sales and distribution
costs

-1

-4

-3

-14

-7

-4

Total
Property, plant and
equipment

2020

2019

2018

Sales and distribution
costs

-4

-3

-2

Administration costs

-2

-1

-1

Total

-5

-4

-3

2018

-665

-488

Administration costs

5

-5

-4

-812

-670

-493

2018
-65

Depreciation and
amortisation

-28

-18

-5

Other sales and
distribution costs

-370

-295

-240

Summa

-473

-398

-308

2020

2019

2018

-91

-78

-55

Depreciation and
amortisation

-3

-4

2019

-85

-11

-11

-3

Other

-52

-70

-87

Total

-154

-159

-145

2018

-10

-817

2019

2019

Administration costs

2020

-74

2020

Sales and distribution
costs

Right-of-use assets

2020

Employee costs

Intangible assets

Sales and distribution
costs

Employee costs

Administration costs

Note 8 – Depreciation and amortisation

Total

2020

2019

2018

-15

-12

–

-6

-6

–

-21

-18

N/A

There was no impairment of intangible assets and property, plant and equipment or right-of-use assets this year
or previous years.

Note 9 – Remuneration to auditors
By audit assignment is meant the auditor’s work on the
statutory audit and the various types of quality assurance services. Other services are services not part of
audit assignments or tax advisory services.
Ernst & Young AB

2020

2019

2018

Audit assignment

-2

-1

-1

Audit work beyond audit
assignment

-1

-1

-2

Tax advisory services

0

0

-1

Other services

-4

0

-12

Total

-7

-3

-16
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Note 10 – Employees and personnel costs
2020
Gender distribution,
Group

2019

Average
number

Of which
women

Of which
men

Subsidiary in Sweden

95

38%

62%

Subsidiary in Poland

241

53%

47%

71

51%

49%

85

Subsidiary in Spain
Subsidiary in United
Kingdom 1)
Total subsidiaries

2018

Of which
women

Of which
men

Average
number

Of which
women

Of which
men

93

31%

69%

97

33%

67%

224

48%

52%

167

38%

62%

40%

60%

50

40%

60%

–

–%

–%

6

–%

100%

6

33%

67%

408

49%

51%

408

42%

58%

320

37%

63%

2

–%

100%

2

–%

100%

3

–%

100%

410

49%

51%

410

42%

58%

323

35%

65%

Parent Company
Total Group

Average
number

1)	The table above shows the average number of employees during the financial year. The subsidiary referred to in United Kingdom is MX Vice which was
sold in November 2019. The number of employees as at 2020-12-31 and 2019-12-31 was 0.

Gender distribution,
Board and senior
executives

2020

2019

2018

Average
number

Of which
women

Of which
men

Average
number

Of which
women

Of which
men

Average
number

Of which
women

Of which
men

5

39%

61%

7

29%

71%

5

8%

92%

7

28%

72%

7

14%

86%

6

–%

100%

12

21%

79%

14

21%

79%

11

4%

96%

2020

2019

2018

Salaries and other benefits

-5

-5

-4

Social security expenses

-2

-2

-1

Pension costs

-1

-1

-1

Other employee costs

-2

-1

0

-9

-8

-6

Salaries and other benefits

–

0

-1

Social security expenses

–

0

0

Pension costs

–

–

0

–

0

-1

-9

-9

-7

Salaries and other benefits

-9

-8

-4

Social security expenses

-2

-2

-1

Pension costs

-1

0

0

-12

-10

-7

-107

-109

-78

-27

-28

-22

Pension costs

-5

-4

-4

Other employee costs

-5

-6

-3

Total

-143

-147

-107

Total subsidiaries

-156

-157

-113

Total Group

-165

-165

-121

Board members
CEO and other senior
executives
Total

Employee costs
Parent Company
Board and other senior executives

Total
Other employees

Total
Total Parent Company
Subsidiaries
Board and other senior executives

Total
Other employees
Salaries and other benefits
Social security expenses
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2020

Base salary/
Board fees

Variable
remuneration

Pension
costs

Other
benefits

Total

-0.5

–

–

–

-0.5
0.0

Chairman of the Board
Ketil Eriksen
Board members
Magnus Dimert

0.0

–

–

–

Mattias Feiff

–

–

–

–

–

Shu Sheng

–

–

–

–

–

Stefan Rönn

–

–

–

–

–

Gunilla Spongh

-0.2

–

–

–

-0.2

Thomas Ekman1)

0.0

–

0.0

–

0.0

CEO
Henrik Zadig

-2.6

-0.4

-0.5

–

-3.5

-9.8

-1.2

-1.4

–

-12.4

-13.0

-1.7

-1.8

–

-16.5

Base salary/
Board fees

Variable
remuneration

Pension
costs

Other
benefits

Total

Sven-Olof Kulldorff 1)

-0.2

–

–

–

-0.2

Ketil Eriksen2)

-0.1

–

–

–

-0.1

Other senior executives2)
Total
1) 1 month, took office in December 2020.
2) Consists of 6 people.

2019
Chairman of the Board

Board members
-0.1

–

–

-0.2

-0.3

Mattias Feiff

Magnus Dimert

–

–

–

–

–

Oskar Lindholm-Wu

–

–

–

–

–

Shu Sheng

–

–

–

–

–

Stefan Rönn
Gunilla Spongh

–

–

–

–

–

-0.2

–

–

-0.2

-0.4

CEO
-2.9

-0.2

-0.5

–

-3.6

Other senior executives3)

Henrik Zadig

-10.3

–

-0.8

–

-11.0

Total

-13.8

-0.2

-1.3

-0.3

-15.6

Base salary/
Board fees

Variable
remuneration

Pension
costs

Other
benefits

Total

-0.4

–

–

–

-0.4
-0.1

1) 10 months, resigned in November 2019.
2) 2 months, took over as Chariman in November 2019.
3) Consists of 6 people.

2018
Chairman of the Board
Sven-Olof Kulldorff 1)
Board members
Magnus Dimert

-0.1

–

–

–

Mattias Feiff

–

–

–

0.0

0.0

Oskar Lindholm-Wu

–

–

–

0.0

0.0

Stefan Rönn
Gunilla Spongh

–

–

–

–

–

-0.1

–

–

-0.2

-0.2

-2.3

–

-0.4

–

-2.7

-6.1

–

-0.5

–

-6.6

-9.0

–

-0.9

-0.2

-10.1

CEO
Henrik Zadig
Other senior executives2)
Total

1)	The remuneration includes invoiced compensation including social security fees until the 2018 Annual General Meeting in an amount of SEK 230
thousand. The remainder pertains to salary expenses for the time after the 2018 Annual General Meeting.
2) Consists of 5 people.

The Chief Executive Officer (CEO) and Chief Financial Officer (CFO) are employed in Pierce Group while other senior
executives are employed in Pierce AB.
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Remuneration to the Board of Directors
The Board of Directors of Pierce Group is remunerated
either in the form of salary or issued invoices, with a
mark-up for social security contributions. The latter
applied only up to and including the 2019 annual general
meeting of shareholders (AGM) which can be seen in the
respective table above. Expensed salaries, and invoice
remuneration is specified in the column “Base salary/
Board fees”. “Variable remuneration” consists of remuneration based on achieved results and/or individually
set targets. Remuneration for other work in addition to
Board work is specified in the column “Other benefits”.
Fees are paid to the Chairman of the Board and Board
Members as per solutions adopted by the AGM. According to the 2020 AGM, the annual Board fee was set at
MSEK 0.7 (0.7; 0.7). Of this, MSEK 0.5 (0.4; 0.4) referred
to remuneration to the Chairman of the Board. MSEK 0.1
(0.1; 0.1) to the Chairman of the Audit Committee and
MSEK 0.0 (-;-) to one member of the Audit Committee.
No other fees apply for any potential additional work on
committees.

Warrant program 2020/2025
The extraordinary meeting of shareholders on 13
February 2020 resolved to issue a Warrant Program
2020/2025 to the CEO, with deviation from the shareholders’ preferential rights. All warrant options were
subscribed to and a premium equivalent to market value
was paid; this was calculated based on a Black & Scholes
formula. The shares can be subscribed to during the
period 30 January 2025 up to and including 13 February
2025, alternatively earlier with a change in ownership.
As the redemption price of the warrant options is
deemed to be less than the estimate market value of the
Group, there no dilution effect on calculating earnings
per share as of 31 December 2020.
Weighted
exercise
2020
price

Outstanding warrants
Opening balance

–

–

Granted during the period

1,782

6,700

Closing balance

1,782

6,700

At an extraordinary meeting of shareholders in 2018,
it was resolved that Gunilla Spongh would receive
compensation for work in relation to a possible listing
of the Company in an amount of MSEK 0.2.

Specification – warrant program

2020

Number of warrants

1,782

Exercise price1)

6,700

Of total fees, 99 (64; 38) percent was paid in 2020 and
the remaining portion was paid after year end. Expensed
compensation to Board Members is shown in the table
above.

Market value per share at year-end

6,700

Remuneration and terms for the CEO and other
senior executives

Assumptions valuation
Black & Scholes

2020

Exercise price per share

6,700

Remuneration and terms for the CEO are decided by
the Board of Directors. Remuneration to other senior
executives is determined by the CEO, in some cases after
consultation with the Chairman of the Board. Remuneration of the CEO is comprised of base salary, share-based
compensation from and beginning financial year 2020
and variable compensation. Remuneration to other
senior executives is comprised of base salary, pension
costs and variable compensation.
By other senior executives in the Group is meant those
individuals who, together with the CEO, comprise the
management group -Executive team.
Variable compensation in 2020 refers to expensed
bonuses relating to financial goals. In addition, in the
case a listing or sale takes place, there is a bonus to be
provided to certain individuals within the Executive
team. This bonus is expensed over time up until the point
intime of a listing or sale. This compensation can total a
maximum of MSEK 1.5 (1.0; 1.0).
The bonus connected to financial goals is aimed at the
expanded management group – the so-called Pierce
Leadership Team – which is based on net revenue and
adjusted EBITDA for the year. The bonus is paid in stages
and is calculated on outcome compared to budget.
Variable compensation is maximized to 25 percent of
annual salary. Payment of this bonus is to take place
during financial year 2021.
The CEO has a period notice of 12 months if notice is
given by the Group and 6 months if the CEO chooses to
resign.

Warrant Premium

842

Number of shares per warrant

1

1) Refers to exercise price at financial year end.

Annual enumeration of exercise price

10%

Expected volatility (%)

43%

Expected maturity (years)

2.9

Risk-free interest rate (%)

-0.285%

Note 11 – Financial income
2020

2019

2018

Interest income1) 2)

0

0

0

Exchange rate differences

4

2

0

Other financial income

–

0

–

Total

4

2

0

1)	Refers to interest income on non-impaired loan receivables and
receivables from payment providers in accordance with IFRS 9.
2)	Refers to interest income calculated according to the effective rate
method.

Note 12 – Financial costs
Interest expense1)
Interest expenses leasing
liabilities
Net loss from currency
derivatives
Exchange rate differences
Other financial expenses
Total

2020

2019

2018

-51

-41

-18

-4

-3

–

-3

–

–

-18

-9

-4

-1

-1

-1

-77

-55

-24

1)	Refers to interest expenses calculated according to the effective rate
method.
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Note 13 – Tax
Current tax

2020

2019

Current tax

-8

-2

-1

Foreign tax

0

–

-2

Adjustment of previous years

2018

0

1

0

-8

-1

-3

2020

2019

2018

6

1

5

Untaxed reserves

-2

–

–

Utilisation of tax losses carried forward

-5

-2

–

0

-1

5

-8

-2

2

2020

2019

2018

8

-36

-27

-2

8

6

Total
Deferred tax
Temporary differences

Total
Reported tax in the income statement

The Group has no tax items recognized in Other comprehensive income or directly against equity.
Reconciliation of effective tax rate
Profit/loss before tax
Tax according to the applicable tax rate for the Parent Company 21.4%
(21.4%; 22%)
Tax effects of:
Deductible expenses reported in equity

0

0

–

-9

-9

-4

Deferred tax attributable to previous years

–

1

-1

Utilisation of unrecognised tax losses carried forward

3

1

–

Utilisation of recognised tax losses carried forward

–

-2

–

Tax attributable to change in taxation rates

–

0

2

Tax attributable to foreign branch

–

0

-1

Difference in foreign tax rates

-1

0

0

-8

-2

2

-109%

6%

-6%

Deficit
deduction

Change in tax
base of
consolidated
surplus values

Leasing
liabilities

Total

2018-01-01

–

–

–

–

Business acquisitions

7

–

–

7

7

–

–

7

-2

1

0

-1

Non-deductible expenses

Reported tax
Effective tax rate

Deferred tax assets and tax liabilities
The tables below show the tax effects of temporary differences:

Deferred tax asset

2018-12-31
Recognised through profit and loss
2019-12-31

5

1

0

6

Offset versus deferred tax liabilities

–

-1

–

-1

Recognised through profit and loss

-5

5

1

1

–

5

1

6

Untaxed
reserves

Intangible
assets

Total

2018-01-01

3

28

31

Business acquisitions

–

2

2

-3

-2

-5

2018-12-31

–

28

28

Recognised through profit and loss

–

0

0

2019-12-31

–

28

28

Offset versus deferred tax liabilities

–

-1

-1

Recognised through profit and loss

2

–

2

2020-12-31

2

27

29

2020-12-31

Recognised through profit and loss
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The deferred tax assets on tax loss carry-forwards refer
to the subsidiary, IERP Motobuykers S.L. As the probability of utilizing these against future profits within the
foreseeable future is deemed to be high, these tax loss
carry-forwards have been reported as an asset. These
amounts were utilized in full during 2020.

There are tax loss carry-forwards for which deferred tax
assets have not been recognized in the balance sheet
totalling MSEK– (2; 2). Deferred tax assets have not been
reported as regards these items as it is not deemed
probable that the Group will be able to offset these
amounts against future taxable profits within the near
future.

Note 14 – Earnings per share
Warrant program 2020/2025
The warrant program could result in a dilution of the number of shares in the case the market value of the Group
exceeds the redemption price of the warrants. As of 31 December 2020, the dilution effect is assessed as zero (0).
For further information, note 10 – Employees and personnel costs.
Earnings per share before and after dilution
Profit for the year attributable to the Parent Company’s
ordinary shareholders (TSEK)
Average number of ordinary shares outstanding (thousands)1)
Earnings per share before and after dilution (SEK)

2020

2019

2018

-689

-37,641

-25,587

33,663

33,625

33,528

-0.02

-1.12

-0.76

1)	Adjusted for the share split (300:1) that occurred in January 2021.

Earnings per share before and after dilution
As there is no dilution effect, as profit/loss for the year
has been negative and since the warrant program does
not provide a dilution effect, the calculation below refers
to earnings both before and after dilution.

ny’s shares, that is, to execute a so-called share split,
which implied that each existing share would be split into
300 shares of the same class.
The average number of shares for all reported periods
has been adjusted for the above-mentioned share split.

At an extraordinary meeting of shareholders on 20 January 2021, a resolution was adopted to divide the Compa-

Note 15 – Intangible assets

Goodwill

Trademarks

Capitalised
expenses for
software

143

129

27

0

299

Internally generated

–

–

22

0

22

Reclassification

–

0

-13

11

-3

18

2

5

4

30

Cost
2018-01-01

Business acquisitions
Translation effects

Other
intangible
assets

Total

1

0

0

0

2

163

131

41

15

350

Internally generated

–

–

16

0

17

Business divestments

–

–

–

-2

-2

2018-12-31

Translation effects
2019-12-31

0

0

0

0

1

163

132

57

14

366

Internally generated

–

–

14

7

22

Sales/disposals

–

0

-6

–

-6

Translation effects

-1

0

0

-1

-2

162

131

66

20

380

2020-12-31
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Goodwill

Trademarks

Capitalised
expenses for
software

N/A

–

-9

–

-9

Amortisation for the year

–

0

-1

-3

-4

Business acquisitions

–

0

-4

–

-4

Reclassification

–

0

8

-5

3

Translation effects

–

0

0

0

0

Amortisation
2018-01-01

2018-12-31

Other
intangible
assets

Total

N/A

0

-6

-7

-14

Amortisation for the year

–

0

-3

-3

-7

Business divestments

–

–

–

1

1

Translation effects

–

0

0

0

0

2019-12-31

N/A

-1

-10

-9

-19

Amortisation for the year

–

-1

-9

-4

-14

Sales/disposals

–

0

6

–

6

Translation effects

–

0

0

1

1

N/A

-1

-13

-12

-27

Other
intangible
assets

Total

2020-12-31

Goodwill

Trademarks

Capitalised
expenses for
software

2018-12-31

163

131

34

8

337

2019-12-31

163

131

47

5

346

2020-12-31

162

130

53

8

353

Total carrying amount

No impairment took place for the year, nor in the previous year. Capitalized expenses for software included
ongoing developments which were not subject to amortisation as the development of this software had not
been completed. These expenses amounted to MSEK 7
(42; 25).

Impairment testing
The Group carries out impairment testing on intangible
assets with indefinite useful lives which are goodwill,
certain trademarks and ongoing developments.

Impairment test
Each of the intangible assets’ goodwill and trademarks
with indefinite useful lives, as well as ongoing developments, is specified according to the following table,
which is the starting point of the impairment text.
Distribution of goodwill
and trademarks

2020

2019

2018

Offroad

180

180

180

Onroad

64

64

64

Övriga

47

47

47

291

292

292

2018

Total

Goodwill
Consolidated goodwill of MSEK 162 (163; 163) arose in
conjunction with the Pierce Group acquiring, during
2014, the Group in which Pierce AB was included as a
subsidiary and from the acquisition of IERP Motobuykers
S.L. which took place in 2018. For more information, see
note 31 – Business acquisitions.
Trademarks
When Pierce Group acquired Twenty Distribution AB
in May 2014, a group which included Pierce AB as a
subsidiary, trademarks were identified for a value of
MSEK 129. The trademarks are grouped proportionately
under 24MX, XLMOTO and Sledstore and refer to product brands, that is private brands 24MX, A9 Racing Oils,
Course, Proworks, Raven, Razorback Tires, Ride & Sons,
Sledstore, Snell, Twenty och XLMOTO. In addition,
MSEK 2 was identified in conjunction with IERP Motobuykers S.L. being acquired on 12 February 2018.

Distribution of capitalised
expenses for software

2020

2019

Intra-Group costs

7

42

25

Total

7

42

25

Any possible impairment requirement regarding the
above-mentioned assets is determined each year
through calculation of the value in use of the lowest
cash-generating unit, which matches with the Group’s
segments. The value in use is, then compared with the
carrying value.
The value in use of each segment is based on that
segment’s estimated non-restricted cash flow,
discounted to present value with a weighted cost of
capital before tax. The cash flow forecast is based on
historical outcome, and Group management’s assessment of the segments’ net revenue growth, operating
margin, tied up capital and investments for the outcome
for the current financial year and for a forecast period
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for the following 5 (6; 6) years. In 2018 and 2019 impairment testing, a forecast period of 6 years was applied in
accordance with the underlying financial plan. Assessments are undertaken per segment. With the discounting
of future cash flows, the weighted average cost of capital
(WACC) before tax has been applied. The weighted
average cost of capital has been calculated using CAPM
and is based on the Group’s current capital structure and
risk profile.
Summary of essential
parameters (%)

2020

2019

2018

Offroad
Forecast period (years)
Discount rate (%)
Average annual growth
after the forecast period
(%)

5

6

6

10.3%

10.2%

10.0%

3.0%

2.0%

2.0%

Onroad
Forecast period (years)
Discount rate (%)
Average annual growth
after the forecast period
(%)

5

6

6

10.3%

10.2%

10.0%

3.0%

2.0%

2.0%

Discount rate (%)
Average annual growth
after the forecast period
(%)

Machinery

Inventories

Total

2018-01-01

1

14

15

Purchases during the year

1

3

4

Business acquisitions

–

1

1

Sales/disposals

–

-2

-2

Reclassification

–

1

1

Translation effects

–

0

0

2018-12-31

2

17

19

Purchases during the year

–

9

9

Business divestments

–

-1

-1
-2

Cost

Reclassification

-2

–

Translation effects

–

0

0

2019-12-31

0

25

25

Purchases during the year

–

7

7

Sales/disposals

–

-1

-1

Translation effects

0

-2

-2

2020-12-31

0

29

29

Machinery

Inventories

Total

2018-01-01

0

-5

-5

Depreciation for the year

0

-3

-3

Business acquisitions

–

-1

-1

Sales/disposals

–

1

1

Translation effects

0

-1

-1

2018-12-31

Depreciation

Other
Forecast period (years)

Note 16 – Property, plant and equipment

5

6

6

10.3%

10.2%

10.0%

3.0%

2.0%

2.0%

The impairment testing executed based on the above
assumptions indicates that there is no impairment
requirement in any segment. A sensitivity test with an
increased discount factor of 1 percentage point, a
decreased EBITDA margin by 3 percentage points, or a
decrease in the growth of current sales by 3 percentage
points implied no impairments.

-1

-8

-9

Depreciation for the year

–

-4

-4

Business divestments

–

0

0

Reclassification

1

–

1

Translation effects

–

0

0

2019-12-31

–

-13

-13

Depreciation for the year

–

-5

-5

Sales/disposals

–

1

1

Translation effects

0

1

1

2020-12-31

0

-16

-16

Machinery

Inventories

Total

2018-12-31

1

9

10

2019-12-31

0

13

13

2020-12-31

0

14

14

Total carrying amount

No impairment took place for the year, nor in previous
years.
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Premises

Note 17 – Leases
Premises

Invent
ories

Total

58

4

62

–

2

2

Remeasurement of
agreements

19

–

19

Business divestments

-2

–

-2

Reclassifications

–

2

2

Translation effects

2

–

2

78

7

85

4

0

4

34

0

33
-2

Cost
2019-01-01
New agreements

2019-12-31
Additional agreements
Remeasurement of
agreements
Terminated agreements

-2

–

Translation effects

-7

0

-7

107

7

114

Premises

Invent
ories

Total

–

–

–

2020-12-31

Depreciation
2019-01-01
Depreciation for the year

-16

-2

-18

Business divestments

0

–

0

Reclassifications

–

-1

-1

Translation effects

The Group rents warehouse and office premises in
Poland and offices in Sweden and Spain. Leasing fees are
adjusted annually according to the consumer price index.
The fixed, non-cancellable periods in these contracts
varies from contract to contract but is often between
1 and 5 years, with an option to extend the rental period.
When determining the leasing period, an option to
extend the rental period is included if the probability of
using the option is deemed probable. The leasing period
is reconsidered if a significant event would occur, or if
circumstances would significantly change.

Inventories and equipment
The major portion of the leased equipment refers to IT
equipment and forklifts to the warehouse premises. The
fixed, non-cancellable period in the agreements varies
between 1 and 5 years. In certain agreements, the Group
has an option to purchase the assets at the end of the
contract.
Amount recognised in the Group’s
income statement

2020

2019

Depreciation right-of-use assets

-21

-18

Interest expenses leasing liabilities

-4

-3
-1

Expenses related to leasing liabilities:

Payments related to:

-1

0

-1

Short-term contracts

-1

2019-12-31

-17

-2

-19

Low-value contracts

0

0

Depreciation for the year

-19

-2

-21

Variable leasing fees

-5

-4

-31

-26

2020

2019

Repayment of leasing liabilities

-21

-17

Interest expenses leasing liabilities

-4

-3

Short-term contracts

-1

-1

Low-value contracts

0

0

Variable leasing fees

-5

-4

-31

-26

Terminated agreements

2

–

2

Translation effects

3

0

3

-31

-4

-35

Total

2020-12-31

Premises

2019-12-31

61

5

66

2020-12-31

77

3

79

No impairments took place this year or last year.
Leasing
liabilities
2019-01-01
New agreements

2
19

Business divestments

-1

Translation effects

0
3

Leasing fees

-17

2019-12-31

67

Additional agreements

Payments related to:

Total

60

Remeasurement of agreements

Interest expenses on leasing liabilities

Amount recognised in the Group’s
statement of cash flow
Payments related to leasing liabilities:

Invent
ories

Total carrying amount

Total

4

Remeasurement of agreements

33

Terminated agreements

-2

Translation effects

4

Interest expenses on leasing liabilities

4

Leasing fees

-25

2020-12-31

86

One of the larger leasing agreements in the Polish Group
company is in EUR, that is, the cash flows are in EUR.
In accounting terms, this agreement implies that a
change in the EUR exchange rate against PLN at a given
point in time will impact the liability when recalculating
the amount while the underlying value of the asset is not
changed. Major fluctuations in the EUR/PLN rates
compared with the rates at the beginning of the agreement will, in other words, impact the subsidiary’s and
Group’s financial net during the period of the agreement
in the form of exchange rate gains/losses.
For an analysis of the periods of the leasing agreements,
refer to note 4 – Financial risks.
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Leases reported according to IAS 17

Note 18 – Financial instruments

Prior to 1 January 2019, the Group reported its leases
according to IAS 17 which implied a division of leasing
agreements into operational, respective financial leasing
agreements. Below is the information related to the
leases reported in accordance with IAS 17.
Financial leasing
Equipment which the Group rents through financial leasing and which, during 2018, was reported as property,
plant and equipment, was comprised of forklifts and cars
which were reported under machinery and other technical facilities.
Machinery and other technical facilities

2018

Acquisition value

2

Accumulated depreciation

-1

Closing carrying amount

1

31 Dec
2020

31 Dec
2019

31 Dec
2018

16

4

2

12

16

22

Assets
Measured at amortized
cost
Financial assets
 Receivables from
payment providers
 Cash and cash
equivalents

87

111

23

116

131

47

399

363

206

–

–

28

Trade payables

86

79

73

Shareholder loans

63

165

154

Accrued expenses

83

88

61

12

–

1

25

Total carrying amount
Liabilities
Measured at amortized
cost
 Liabilities to credit
institutions
Overdraft facility

2018
Nominal

Present
value

< 1 year

1

1

1–5 years

1

1

Future minimum lease payments

> 5 years

–

–

Total

2

2

Future payments regarding the present value of the
Group’s leasing obligations are reported in current and
long-term liabilities in the consolidated balance sheet.

Other current liabilities
Measured at fair value
through profit or loss
 Contingent
consideration

27

23

Currency derivatives

1

–

–

Total carrying amount

671

717

548

Expenses variable leasing fees related to financial leasing
agreements amounted to 0 MSEK during financial year
2018.

The Group has no financial assets or liabilities which have
been netted in the accounting or which are covered by a
legally binding agreement on netting.

Operational leasing
Operational leasing during 2018 included the following
larger agreements for which a significant portion of the
risks and benefits incurred with ownership were retained
by the lessor:

Fair value measurement

■■ Rental agreements for office premises in Västberga

(Stockholm) entered in May 2015.
■■ Rental agreement for warehouse premises (Szczecin,

Leasing costs referring to operational leasing agreements amounted to 12 MSEK during financial year 2018.
Future payment commitments per 31 December 2018 are
specified as follows:
31 Dec
2018

< 1 year

18

1–5 years

55

> 5 years
Total

■■ Level 1: Listed prices (non-adjusted) in active markets

for identical assets or liabilities.

Poland) entered in November 2015.

Future minimum lease payments

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants. The text below shows
financial instruments valued at fair value based on the
classification made in the fair value hierarchy. The different levels are defined according to the following:

–
72

■■ Level 2: Observable input data for the asset or liabili-

ties other than listed prices included in Level 1, either
directly (as price listings) or indirectly (originating
from price listings).
■■ Level 3: Input date for the asset or liability based on
observable market data (non-observable input data).
The contingent consideration and currency derivatives
are the only instruments reported at fair value in the
income statement. Other financial instruments are
valued at amortized cost in the balance sheet and the
reported values agree, in all significant aspects, with the
fair value.
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The liability referring to the contingent consideration
refers to level 3 and the currency derivatives to level 2 in
the valuation hierarchy in accordance with IFRS 13.
At the end of financial year 2020, the fair value of
currency derivatives amounted to MSEK -1 (–; –). The
currency derivatives were classified as current liabilities
at the end of the financial year.
Contingent consideration
Opening balance
Recalculation through
profit/loss for the year
Closing balance

2020

2019

2018

23

25

24

4

-2

1

27

23

25

The change in the contingent consideration is reported
in the income statement as other operating income,
respective other operating expenses depending on
whether it is a gain or a loss. The reason for the higher
value as of 31 December 2020 is, mainly, that the
expected sale or listing is now expected to take place
somewhat earlier than had been assessed at the end of
2019.

Calculation of fair value
Financial assets
The fair value of long-term receivables is deemed to
comprise a reasonable approximation of their fair value.
Interest-bearing liabilities
Interest-bearing liabilities are subject to market interest
rates, which implies that no discounting takes place as
the carrying amount is deemed to comprise a reasonable
approximation of their fair value.
Current receivables and liabilities
The carrying amount of current receivables and liabilities, such as Receivables from payment providers and
Trade payable, classified as current, is considered to
comprise a reasonable estimation of their fair value.
Currency derivatives
The valuation of currency derivatives takes place based
on official market data regarding exchange rates.
Contingent consideration
In conjunction with Pierce Group acquiring, during 2014,
the Group in which Pierce AB was included as a subsidiary, an agreement was made regarding a contingent
consideration. This was reported at fair value according
to level 3 of the value hierarchy. The contingent consideration is to be paid if the total purchase price in a sale is,
as a minimum, equal 2 times the shareholders’ aggregated investments in Pierce Group, including outstanding shareholder loans, after deduction of sales costs.
With a listing or sale, the contingent consideration
applies if the Pierce Group in conjunction with the listing/
sale is valued at an amount which is, at a minimum, equal
to 2 times the shareholders aggregated investments
in Pierce Group, including outstanding shareholder loans
and after deduction of all listing costs. The contingent
consideration should, then be equivalent to the excess
amount, however, at a maximum of MSEK 30.

The valuation of the contingent consideration takes
place in 2 stages: a probability is assigned for an
assumed listing/sale, and a point in time for a sale is also
assumed, whereafter this probability-adjusted value is
discounted to a present value based on a discount interest rate. Shown below are the significant assumptions
undertaken in conjunction with the valuation of the
contingent consideration.
31 Dec
2020

31 Dec
2019

31 Dec
2018

Discount rate

10.3%

10.2%

8.0%

Probability

95.0%

95%

95%

20211)

Dec 2021

Jun 2020

Expected time of payment

1)	Expected time of change in ownership is divided 60% in March 2021,
and 40% in December 2021.

There is a relationship between significant non-observable input data and the calculation of the fair value. With
a change in the discount rate, expected point in time of
payment and probability, the assessed fair value
changes. See below for a sensitivity analysis as regards
these assumptions.
– Other operating
expenses/
+ Other operating income

31 Dec
2020

31 Dec
2019

31 Dec
2018

Change of discount rate,
+/- 1 percentage points

+/- 0

+/- 0

+/- 0

Change of probability:
-/+ 5 percentage points

+/- 1

+/- 1

+/- 1

Change in expected date
of payment: +/- 1 year

+/- 3

+/- 2

+/- 2

31 Dec
2020

31 Dec
2019

31 Dec
2018

273

302

198

5

5

5

56

66

75

334

373

278

2020

2019

2018

0

–

0

Note 19 – Inventory

Goods for resale
Return rights
Goods in transit
Total

Current year write-down
of inventory

The return rights refer to that portion of cost of sold
goods reported as an asset due to the customers’ option
to return purchases, that is to say, that portion of the
revenue from agreements with customers which is
uncertain at point of sale due to the Group offering 60
days return right. For further information, see note 6 –
Net revenue.
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Note 20 – Prepaid expenses and accrued
income
31 Dec
2020

31 Dec
2019

Note 21 – Cash and cash equivalents
31 Dec
2018

Prepaid expenses
referring to:
Rental costs

0

2

1

1

0

0

Marketing

1

2

1

IT expenses

2

2

3

Insurance premiums

Other items
Total

1

1

1

4

7

7

31 Dec
2020

31 Dec
2019

31 Dec
2018

Cash and cash equivalents

87

111

23

Carrying amount

87

111

23

Note 22 – Group companies
The holdings of the Parent Company, Pierce Group, in direct and indirect subsidiaries included in these historical
financial reports, are presented in the table below.
Share
Company
Pierce Group AB (publ)
Pierce AB
   PDC Logistics Sp. Z.o.o.

Corp. ID no.
556967-4392

Registered office
Stockholm, Sweden

31 Dec 2020

31 Dec 2019

31 Dec 2018

Parent
Company

Parent
Company

Parent
Company

556763-1592

Stockholm, Sweden

100%

100%

100%

KRS 0000564802

Szczecin, Poland

100%

100%

100%

Liquidated

100%

100%

Divested

Divested

100%

100%

N/A

N/A

   IERP Motobuykers S.L.

B-65400905

Barcelona, Spain

   MX Vice Ltd.

7537088

Somerset, UK

  Pierce ECOM SSC, S.L
U NIPERSONAL

B-67547497

Barcelona, Spain

On 12 February 2019, Pierce AB acquired 100 percent of
the shares and 100 percent of the votes in IERP Motobuykers S.L. This is a Spanish e-commerce company with
headquarters in Igualada outside Barcelona which
primarily sells motorcycle gear and accessories to
customers in Spain, Italy, and France. During 2020, the
employees were transferred to the newly founded
company, Pierce Ecom SSC S.L. and the sales were
redirected to XLMOTO. Motobuykers was liquidated in
December 2020.

On 25 May 2018, Pierce AB acquired 100 percent of
the shares and votes in MX Vice Ltd. This is an English
company with headquarters in Somerset which is active
within online marketing. On 5 November 2019, Pierce AB
sold 100 percent of the shares and votes in MX Vice Ltd.
Pierce AB founded Pierce Ecom SSC S.L. and owns
100 percent of the shares and votes since January 2020.
This is a Spanish company with headquarters in Barcelona which primarily handles the Intra-Group functions
such as customer support and translation services.
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Note 23 – Equity

Note 24 – Non-current liabilities

Share capital

The Group’s non-current liabilities are comprised of
liabilities to credit institutions, leasing liabilities, shareholder loans and contingent consideration. See also
note 4 – Financial risks, for non-discounted amounts and
additional information.

On 31 December 2020, the share quota value on
outstanding shares was SEK 1.43 (1.43; 1.43). During the
financial year, 119 new shares were registered through
2 new share issues which increased share capital by
SEK 170. The Company’s share capital amounted to
MSEK 0.2 (0.2; 0.2) at the end of the financial year.

Note 25 – Bank overdraft facility

After the end of the year, the share capital increased by
MSEK 0.5.

Overdraft

The holders of ordinary shares are entitled to vote at
the general meetings of shareholders with one vote
per share. All shares are fully paid, and no shares are
reserved for transfer. No shares are held by the
Company, itself, or by its subsidiaries.
Number of shares
Opening balance

2020

2019

2018

112,160

112,027

111,186

New share issue

119

133

841

Closing balance

112,279

112,160

112,027

31 Dec
2020

31 Dec
2019

31 Dec
2018

Utilized

–

–

28

Granted

–

50

100

Note 26 – Accrued expenses and prepaid
income
31 Dec
2020

31 Dec
2019

31 Dec
2018

41

Accrued expenses
referring to:

Other contributed capital

Cost of goods

54

63

Other contributed capital comprises of capital contributed by Pierce Group’s owners in the form of a share
premium on the new share issue, issue of warrants and
shareholders’ contributions. New share issue costs and
tax reported against equity amounted to MSEK 0 during
the current and previous financial years.

Sales

18

13

2

20

15

16

Consultants

9

5

14

Audit

1

1

1

2

8

3

104

105

77

Employees

Other items
Total

Warrant program
Warrant program 2020/2025
A total of 1,782 warrants were acquired by the CEO at
market price, equivalent to 2 MSEK. One warrant entitles
subscription to one share. Shares can be subscribed to
during the period 30 January 2025 up to and including
13 February 2025. With a full subscription to the
warrants, Pierce Group’s share capital can increase by a
maximum of SEK 2 545.72, presuming the current quota
value. With a full subscription of the shares based on a
non-adjusted subscription price, the Group’s share capital increases by MSEK 12. See note 10 – Employees and
personnel costs for further information.

Note 27 – Statement of cash flow
Adjustments for items not included in cash flow
2020

2019

40

29

7

2

2

5

Change in fair value
contingent consideration

4

-2

1

Other non-cash flow items

-1

–

1

44

29

15

Depreciation and
amortisation
Change in provisions

Total

2018

Translation reserve
The translation reserve includes all foreign exchange rate
differences arising in the translation of financial reports
from foreign operations for which the financial statements have been prepared in a functional currency other
than the currency in which the Group’s Consolidated
Financial Statements have been prepared. The Group
presents its financial reports in Swedish krona. Accumulated translation differences are recognized through
profit or loss on the divestment of foreign operations.
Translation reserve

2020

2019

2018

2

1

0

Change for the year

-3

1

1

Closing balance

-1

2

1

Opening balance
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Changes in liabilities attributable to financing activities
Current
liabilities1)

Non-current
liabilities2)

Leasing
liabilities

Total

–

271

N/A

271

28

48

–

76

Acquired non-cash net assets from business acquisitions

–

2

–

2

Change in leasing liabilities

1

–

–

1

Foreign exchange rate differences

–

1

–

1

Accrued financing costs for set-up fees

–

-2

–

-2
11

2018-01-01
Cash flow for the year
Changes not affecting cash flow related to:

Accrued interest

–

11

–

Reclassifications

15

-15

–

–

44

317

–

361

-43

182

-17

122

Change in leasing liabilities

–

–

83

83

Foreign exchange rate differences

–

1

–

1

Accrued financing costs for set-up fees

–

-3

–

-3

Accrued interest

–

32

–

32

Reclassifications

-1

–

1

–

2019-12-31

–

528

67

595

Cash flow for the year

–

-115

-21

-136
39

2018-12-31
Cash flow for the year
Changes not affecting cash flow related to:

Changes not affecting cash flow related to:
Change in leasing liabilities

–

–

39

Accrued financing costs for set-up fees

–

2

–

2

Accrued interest

–

48

–

48

Reclassifications
2020-12-31

63

-63

–

–

63

399

86

548

1) Refers to current liabilities to credit institutions at the end of each year.
2) Refers to shareholder loans, as well as long-term liabilities to credit institutions at the end of each year.

Note 28 – Pledged assets

Note 29 – Contingent liabilities

31 Dec
2020

31 Dec
2019

31 Dec
2018

To credit institutions for
the Group’s own liabilities
and provisions

Subsidiaries’ liabilities
and provisions to leasing
companies

The Group’s share
of Group companies’
net assets

Subsidiaries’ liabilities and
provisions to bank

Blocked funds
Deposits
Total

Guarantee
337

31 Dec
2020

31 Dec
2019

31 Dec
2018

9

7

3

2

303

281

14

–

–

Guarantee

–

7

2

2

2

Other guarantees

–

3

1

319

283

339

9

17

6

Pledged assets refer to shares in Pierce AB pledged
during 2020 and 2019, and to the credit facility established in 2018. According to the bond loan with Ture
Invest AB, as well as according to the bank overdraft
facility with Nordea, the Parent Company has committed
to ensure that certain financial key ratios related to cash
flows, results and the balance sheet for the Group are
maintained. These commitments are to be met on a
quarterly basis which Pierce has done during 2020 and
previous years.

Total

The Group company, Pierce AB, has provided a Parent
Company guarantee to a landlord in Poland equivalent
to four months’ rent for the subsidiary, PDC Logistics
Sp. Z.o.o’s fulfilment of rental payments. As a result of
the inventory expansion and subsequent rental increases,
the guarantee to the lessor has increased in comparison
with previous financial years.
Pierce AB has also provided a bank guarantee for PDC
Logistics Sp. Z.o.o.’s fulfilment of rental payments.
Other guarantees include bank guarantees referring to
payment guarantees for the import of goods to Norway
and for customs offices’ services related to the import of
goods in the form of motorcycle accessories. During the
financial year, blocked bank funds of MSEK-14 have been
provided to Nordea as security for issued bank guarantees. These were, therefore, included in pledged assets
at balance sheet date.
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Note 30 – Related party transactions

In addition, the Group sold goods directly to Board
Member Daniel Petersen amounting to MSEK 0.03 (–; –).

A list of the Group’s wholly owned subsidiaries, which
are also the companies comprising related parties to the
Parent Company is included in note 22 – Group companies.

Board member Magnus Diemert with a significant influence in:
Kusthavet AB

2020

2019

2018

–

0

–

Purchase of consultancy
services

Contingent consideration
In conjunction with Pierce Group acquiring the Group in
which Pierce AB was included, a contingent consideration was agreed upon. The liability refers to the Company’s founders of whom one is a Board Member in the
Pierce Group. For further information regarding the
contingent consideration see note 18 – Financial instruments.

For information regarding renumeration to senior executives, and the warrant option program to the CEO, see
note 10 – Employees and personnel costs, as well as
note 23 – Equity.

Intra-Group transactions

Note 31 – Business acquisitions

All transactions with related parties have taken place at
arm’s length.

For the Parent Company’s transactions with its subsidiaries, see below.
Subsidiaries

2020

2019

2018

Sale of goods/services

11

12

9

Purchase of goods/
services

0

0

0

29

19

–

0

0

0

254

329

6

0

–

4

Interest income related to
loans to subsidiaries
Other
Receivables on closing day
Debt on closing day

Loans from shareholders and senior executives
As of 31 December 2020, there were 8 loans from shareholders, 3 of which are also Board Members in Pierce
Group. The interest rate was 8.0 percent and is capitalized annually. During the financial year, shareholder
loans totalling MSEK -115 (-1; –) have been repaid.
Shareholder loans

Acquisitions 2018
IERP Motobuykers S.L.
On 12 February 2018, Pierce AB acquired 100 percent of
the shares and 100 percent of the votes in IERP Motobuykers S.L. This is a Spanish e-commerce company
with headquarters in Igualada outside Barcelona which
primarily sells motorcycle gear and accessories to
customers in Spain, Italy, and France. The purpose of the
acquisition was to enter these markets fast. The compensation (purchase price) was settled in cash.
Acquired net assets at the time of
acquisition based on established
purchase price allocation
Intangible assets

6

Property, plant and equipment

0

Deferred tax assets

7

Inventory

1

Receivables from payment providers
and other receivables

2020

2019

2018

At year-end, of which

63

165

154

Interest-bearing liabilities

Principle amount

62

106

108

Deferred tax liability

 Accrued interest
expenses
 Interest expenses for
the year

1

58

46

13

12

11

Other transactions with related parties
Board member Stefan Rönn, with a significant influence in:
Useful Words,
Unipessoal, Lda

2020

2019

2018

Purchase of consultancy
services

0

0

1

Debt on the balance sheet
date

–

0

0

In addition, the Group sold goods directly to Board
Member, Stefan Rönn amounting to MSEK – (0.01; 0.01).
Shareholder Daniel Petersen, with a significant influence in:
Girafa Urbana,
Unipessoal, Lda

2020

2019

2018

Purchase of consultancy
services

2

2

2

Debt on the balance sheet
date

0

–

–

IERP
Motobuykers S.L

Cash and cash equivalents

Other current liabilities
Identified net assets

0
1
-2
-1
-9
4

Goodwill

19

Total purchase price

23

In conjunction with the acquisition of IERP Motobuykers
S.L., goodwill totalling MEUR 2 arose, equivalent to
MSEK 19 at the time of acquisition, in the form of a difference between the transferred compensation and the fair
value of the acquired net assets. The value refers primarily to the accrued value of geographical presence,
knowledge, and possible synergy effects. The synergy
effects are comprised of, amongst other things, a
broader offering of brands and suppliers, with the possibility of improving the assortment and achieving scalability as regards purchases, the possibility to sell the
private brands via new channels and streamlining the
e-commerce platform and related IT systems.
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Note 32 – Significant events after the balance
sheet date

Transaction costs related to the acquisition of IERP
Motobuykers S.L. amounted to MSEK 1. The transaction
costs are reported as a cost in the income statement
under administration costs.
Acquired net assets at the time of
acquisition based on established
purchase price allocation
Purchase price

IERP
Motobuykers S.L
23

Deducted:
Cash (acquired)

1

Estimated contingent consideration

–

Net cash flow

22

During the 11 months up until 31 December 2018, IERP
Motobuykers S.L. contributed with 45 MSEK to the
Group’s revenue and with -5 MSEK to the Group’s profit/
loss after tax. No material difference would have arisen
as regards the Group’s reported revenue and profit/loss
after tax in the case IERP Motobuykers S.L. had been
owned during the entire financial year 2018.

The subsidiary, Pierce AB, changed its function currency
from SEK to EUR on 1 January 2021, in accordance with
IAS 21.
At an extraordinary meeting on 20 January 2021, a
decision was taken for a division of the Company’s
shares, a so-called share split, implying that each existing
share was divided into 300 shares of the same class
(ratio 300:1). Furthermore, it was resolved to increase
the Company’s share capital through a bonus issue of
MSEK 0.5.
On 27 January 2021, Pierce Holding AB changed name
to Pierce Group AB (publ) and changed company form
from a privately owned to a publicly owned company.
On 15 February 2021, a new financing agreement was
signed with Nordea amounting to MSEK 300 that is to
replace current financing structure. The financing agreement is conditional of a change in ownership.

MX Vice Ltd
On 25 May 2018, Pierce AB acquired 100 percent of the
shares and votes in MX Vice Ltd. This is an English
company with headquarters in Somerset which is active
within online marketing. This smaller acquisition aimed
at supplementing the product offering with inspiring
content and with the goal of establishing a future magazine within motocross.
In conjunction with the acquisition, an intangible asset
in the form of the Company’s developed platform was
identified, totalling MGBP 0.2, which was equivalent to
MSEK 2. The Group’s cash flow was impacted by MSEK 1.
During the 7 months up until 31 December 2018, MX Vice
Ltd contributed TSEK 54 to the Group’s revenue and
MSEK -3 to the Group’s profit/loss after tax.
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THE AUDITORS’ REPORT ON HISTORICAL FINANCIAL STATEMENTS

Independent auditor’s report
To the Board of Directors of Pierce Group AB (publ), corporate identity number 556967-4392
Report on the consolidated accounts
Opinions
We have audited the consolidated accounts of Pierce Group AB (publ) for the period of three
financial years ending 31 December 2020 The consolidated accounts of the company are included
on pages F-1–F-36 in this document.
In our opinion, the consolidated accounts have been prepared in accordance with the Annual
Accounts Act and present, in all material respects, the financial position of the group as of the
31 December 2020, 31 December 2019 and 31 December 2018 and their financial performance
and cash flow for each of the three financial years ending the 31 December of 2020 in accordance
with International Financial Reporting Standards (IFRS), as adopted by the EU, and the Annual
Accounts Act.
Basis for Opinions
We conducted our audit in accordance with International Standards on Auditing (ISA) and
generally accepted auditing standards in Sweden. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities section. We are independent of the group in
accordance with professional ethics for accountants in Sweden and have otherwise fulfilled our
ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinions.
Responsibilities of the Board of Directors and the CEO
The Board of Directors and the CEO are responsible for the preparation of the consolidated
accounts and that they give a fair presentation in accordance with the Annual Accounts Act and
in accordance with IFRS as adopted by the EU. The Board of Directors and the CEO are also
responsible for such internal control as they determine is necessary to enable the preparation of
consolidated accounts that are free from material misstatement, whether due to fraud or error.
In preparing the consolidated accounts, The Board of Directors and the CEO are responsible for
the assessment of the group’s ability to continue as a going concern. They disclose, as applicable,
matters related to going concern and using the going concern basis of accounting. The going
concern basis of accounting is however not applied if the Board of Directors and the CEO intends
to liquidate the group, to cease operations, or has no realistic alternative but to do so.
Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the consolidated accounts as
a whole are free from material misstatements, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs and generally accepted
auditing standards in Sweden will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated accounts.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
■■ Identify and assess the risks of material misstatement of the consolidated accounts, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the
override of internal control.
■■ Obtain an understanding of the group’s internal control relevant to our audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal control.
■■ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors and the CEO.
■■ Conclude on the appropriateness of the Board of Directors’ and the CEO’s use of the going
concern basis of accounting in preparing the consolidated accounts. We also draw a conclusion,
based on the audit evidence obtained, as to whether any material uncertainty exists related to
events or conditions that may cast significant doubt on the group’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated accounts or,
if such disclosures are inadequate, to modify our opinion about the consolidated accounts.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause a group to cease to continue as a going
concern.
■■ Evaluate the overall presentation, structure and content of the consolidated accounts, including
the disclosures, and whether the consolidated accounts represent the underlying transactions
and events in a manner that achieves fair presentation.
■■ Obtain sufficient and appropriate audit evidence regarding the financial information of the
entities or business activities within the group to express an opinion on the consolidated
accounts. We are responsible for the direction, supervision and performance of the group audit.
We remain solely responsible for our opinions.
We must inform the Board of Directors of, among other matters, the planned scope and timing of
the audit. We must also inform of significant audit findings during our audit, including any
significant deficiencies in internal control that we identified.

Stockholm 17 March 2021
Ernst & Young AB

Jonatan Hansson
Authorised Public Accountant
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Addresses
THE COMPANY
Pierce Group AB (publ)
Elektravägen 22
126 30 Hägersten
Sweden

SOLE GLOBAL COORDINATOR AND JOINT BOOKRUNNER
Carnegie Investment Bank AB (publ)
Regeringsgatan 56
103 38 Stockholm
Sweden

JOINT BOOKRUNNER
Nordea Bank Abp, filial i Sverige
Smålandsgatan 17
105 71 Stockholm
Sweden

LEGAL ADVISOR TO THE COMPANY
Gernandt & Danielsson Advokatbyrå KB
Hamngatan 2
111 47 Stockholm
Sweden

LEGAL ADVISOR TO THE JOINT BOOKRUNNERS
White & Case Advokat AB
Biblioteksgatan 12
114 85 Stockholm
Sweden

AUDITOR
Ernst & Young Aktiebolag
Jakobsbergsgatan 24
111 44 Stockholm
Sweden
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